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Executive Summary
The study sheds light on the issues being faced by Belfour Beaaty in the construction industry of UK. The study criticaaly focus on the drivers that led Belfour Beaaty to change the hrirng process and impmenent reward management system into its workplace. In these recent years, the staff of the company has become undisciplined, and due to this reason, the senior manager of the company is willing to leave this workplace.From the study, it has been resulted that employee engagement is necessary for the better outcome of Balfour Beatty because employees are building blocks of any project, and engagement in employment increases the project outcome and will finish the projects in a specific period. Leaders and the higher authority of Balfour Beatty should communicate with the senior employees to know the internal factor responsible for certain failed projects and discuss the improvement plans of Balfour Beatty with the senior employees. Higher authority should take steps to solve senior employees' issues to reduce their resignations and satisfy them to work in Balfour Beatty.



Table of Contents
Introduction	4
Identified key issues	5
Reason to change:	6
Driver factors for change	6
Critical awareness of organization theory	7
Design and implementation of change management programme:	8
Lewin’s Change Management Model	8
Impact of organisational change during Brexit	10
A wide description of leadership and cultural issues, internal policies, organisational development and employee engagement	10
Dealing with the changes:	12
Effectiveness of the change management program	14
Conclusion:	16
Reference list:	18




[bookmark: _Toc132046541]Introduction
Being operatinbg in the United Kingdom, Belfour Beatty is considred as a leading civil enginnerring orgamsiation.  This company works around the country such as Hong Kong, US and UK with 25000 employees globally,  to create different constructional jobs and is ranked best for their job (balfourbeatty.com, 2023). In a few years, the company has made a record for “Zero Accidents”. The company is associated with many private as well as public projects in UK and has become a prominent icon through its excellent job (balfourbeatty.com, 2023). For example, the company has constructed the 140-metre-long bridge over Bircham Valley. This study aims to state all the lacks that have to occur in the company and how it is impacting the company’s performance (balfourbeatty.com, 2023). Through this case study, the major problem of the organisation is presented by the senior manager to the COO, and needed steps are also recommended here. 
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Identified key issues
According to the senior manager of the company, the critical issues that has occurred in the workplace is poorer performance. 
Poor employee performance
In different projects, there are different performances of the employees, and per their performance, the result is also different (Franco‐Santos and Otley, 2018). 
Poor training and development program
Besides that, there are some staffs who are not disciplined about their job and also do not have the proper training for their work in the company. And due to this reason, a huge lack is also found in their skills. As a result, most of the staffs leaving their workplaces and join other enginerring firms in the UK. Therefore, Belfour Beatty has been facing shortage of manpower in peak season (Franco‐Santos and Otley, 2018). 
Training budget shortage
Every year, a certain amount approax $620 must append for employee training and improvement (Hudson, Hunter and Peckham, 2019). However, in this organisation, the training budget is shortened,  nearly about $360, and this fact cannot fulfil the minimum requirement of the staff training.
Improper way of Project manager appointment 
In every project, there must be a project manager. However, in the selection of the project manager, the selection process is not followed properly (Hayes, 2018). As a result, the project does not get a successful result from the team manager. 
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Reason to change: 
The senior manager of Balfour Beatty has identified some serious issues in the organisation that are leading the organisation towards poor performance. According to the senior manager, the employee hiring process of the organisation has become weaker, and it is directly impacting the company’s performance (Kotter, 2009). In these circumstances, Belfour Beaaty is requited to increase its budget for the hiring and training program (Stouten, Rousseau and De Cremer, 2018). Bringing organisational change is a crucial part of this company, and in this process, the senior manager of the company also suggested some significant changes for its betterment. For example, he has suggested revising their employee reward system. Traditionally, Balfour Beatty has largely focused on paying on the basis of employee performance, where successful project completion was the main concern. In this place, the hired unskilled people also used to get rewarded, as they did not have the skill to receive rewards. It not only creates difficulties for them in future, but also the organisation faces the same problem. 
[bookmark: _Toc132046544]Driver factors for change
The main driving factors of the change being impmenetd by Belfour Beaaty are the increasing demand of technology in civil enginnering firms, political disrupotion being prevailed in the civil firms like money laundering, broker charges, and all, unskilled labourers, and shortage of construction projects (Cameron and; Green, 2020). Leader can help employees to connect with the organisation through effective communication. In this place, a leader has a tremendous impact on organisation culture. They are responsible for setting agendas, prioritising work, leading, managing and delegating. A strong leader provides vision sense, mentorship, purpose and inspiration to their followers. In this diverse workforce, reshaping is one of the major parts that help achieve professional and personal success. On the other hand, power and politics are also correlated in Balfour Beatty. This relation occurs when the manager takes some realistic decisions for the organisation’s improvement and observes the participants with an overriding role (Kimhi and Oliel, 2019). In this relation, the organisation also focuses on the sociotechnical systems, problem-solving instruments, rewarding systems and other factors. Power and politics relation has the other side of the desire for top positions available among every employee. In the relationship between power politics and leadership, the leadership role helps to use knowledge, capabilities, skills and politics to make decisions. Through this relationship, the company also gain a competitive advantage in this present market condition. 
In Balfour Beatty, the role of leaders, organisation culture, power and politics create a wider circle in the workplace that influences the workforce. These four dimensions are most crucial in identifying the organisation problem for power civilisations. In the place of challenging situations, this link discovers several routes for establishing a successful result from this. As Balfour Beatty has come up with different organisational issues regarding their employment skills and project management, this relation can positively affect organisational performance. The senior manager of the organisation has pointed out some major challenging parts of the organisation which need to improve, and he also suggested collaboration among these four major components of Balfour Beatty. Role culture is illustrated here to build support and provide specific roles for the employees in the organisation (Tang, 2019). The function culture of Balfour Beatty is the strength source for people with personal power and expert strength. The specific culture’s efficiency performs a satisfactory role, and the specific culture’s efficiency is determined to oppose the individual personalities. On the other hand, a proper consultation is also recommended for the workforce of Balfour Beatty. 
[bookmark: _Toc132046545]Critical awareness of organisation theory
Organisational awareness is used in different contexts and with different meanings. This organisational awareness is critically capable of any organisational change. This is recognised as the form of consciousness which is adopted by the organisation and helps in the organisation’s development (Jermier, 2019). The theory of this organisation imposes changes through competition and innovation. Besides that, it creates a virtual capability for the organisation to bring evolution to the external environment. In the place of the organisational evolution framework, organisation theory is the result of the emergence process. The emergence concept has many uses in emergent strategy, technology and design (Burnes, 2017). This emergence of organisation theory refers to the constituting process of a new entity that has particular characteristics. 
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[bookmark: _Toc132046547]Lewin’s Change Management Model
According to the senior manager’s perspective, Balfour Beatty is now facing significant issues from the side of their workers, who are not properly skilled in handlimng advanced technologies (Reid, 2023). Because of this reason, the organisation is dealing with several significant problems in its results and achievement. In this place, executing change management in the Balfour Beatty organisation is crucial (Rosenbaum, More and Steane, 2018). Change is a common thread for industry, its size and age. In this changing era, organisations are changing very fast. In the concept of change management, with the help of Lewin’s change management model, the senior manager of Balfour Beatty  counld train their employees and make their skills according to the requirement of the work culture in the construction sector (Buchanan and Badham, 2008). There are three major steps in this change management model discussed below.
Stage 1: Unfreeze
This first stage involves preparing the organisation to bring and accept necessary changes that involve breaking down the existing status with a new way of operating way. The key point of developing a compelling message indicates the existing way of doing things, which cannot be continued. This is the easiest way to address tangible factors such as declining poor financial results, sales figures and worrying customer satisfaction surveys (Tang, 2019). In this stage, some practical steps are taken to "melt the ice". At first, it is determined what changes are needed to bring. For this change, frame the issues as per the organisation's importance, create a compelling message, use vision and strategy to support the evidence, communicate with the team about the vision, and emphasise why this change needs to be implemented (Cameron and Green, 2015). 
Stage 2: Change
In this second stage, the change is implemented by the organisational manager and leaders after the uncertainty of the frozen stage. With the help of this stage, people try to fix the uncertainty and look for new ways. People start believing in the change process and supporting this new direction (Errida and Lotfi, 2021). This change process takes a long time to embrace the new direction. Through this stage, the participants work proactively in this change. Communication and time are the two main keys to implementing change in an organisation. As Balfour Beatty is also following this theory, they are also required to establish effective communication and time management skills. Belfour Beatty is required to make a plan and time schedule for making communication plan. Employyes need to followe this commucvtaion plan so that there will be no conflict occur within the workplace. 
Stage 3: Refreeze
The third stage defines the refreezing system after introducing changes in the organisation, taking the shape of new ways of working. Here refreeze stage’s outward sign creates a stable organisation chart and consistent job description for the employees (Kimhi and Oliel, 2019). It also helps people and organisations to institutionalise the changes. This third stage ensures its usage and incorporation into everyday business. With a new stability sense, employees also feel comfortable and confident with new ways of working. 
Implementing this change management theory in Balfour Beatty will not only bring internal changes among employees with efficiency but also increase their potential for productivity. As per the identification of the senior manager of Balfour Beatty, employees must go through some training every year, and this change management theory focuses on the changes that can be brought to the employees (Buchanan and; Badham, 2008). 
[image: ]
Figure: Lewin’s Change Management Model
(Source: Kimhi and Oliel, 2019)
[bookmark: _Toc132046548]Impact of organisational change during Brexit
As the UK explores the post-Brexit time, there will probably be new guidelines and arrangements set up that influence the construction business. Change management can help construction organisations adjust to these new guidelines by executing new cycles and systems that guarantee consistency (Hanelt et al., 2021). The pandemic has sped up the shift towards computerised change in numerous enterprises, including construction. Change management can help construction organisations carry out new computerised tools and cycles that can assist them with smoothing out activities, decreasing costs, and further developing efficiency. The pandemic has featured the significance of powerful supply chain management. Change management can help construction organisations distinguish likely shortcomings in their supply chains and execute new cycles to relieve risk and further develop flexibility (Bagheri and Harrison, 2020). Besides, the employee hirirng process and adopting new digital technological advancements by Belfour Beatty have been also imnpacted by the Brexit. This is because after the Brexit, the cosnruction ionduysrtyies of UK suffers from economic disruption and political instabilty. At that time, sevral construction companies changes their polcies and adopts new technology in order to cope up the crisis (Buchanan and Badham, 2008). 
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Leadership and cultural issues
A leader must be a good communicator, encouraging, conservative, holistic, risk taker, competitive, ethical and inspiring for the employees. On the other hand, cultural issues cooperate with the organisation’s structure, which is influenced by the leaders and employees (Noble and Vaidyanathan, 2022). These two major factors of Balfour Beatty are also correlated with each other’s work to avoid inefficiency in any project; the company's senior management has recommended different theoretical approaches. 
Internal policies
Internal policies basically represent the essential guideline for dictating things, including company procedures and employee behaviour. This policy defines the behaviour of the employees in the workplace, and the employees also expect this behaviour from the employers (Janhunen, 2022). In Balfour Beatty, the organisation used to be designed in a systematic order, but in the present time, the company started struggling with internal policy issues. 
Organisational development
Organisational development is an approach that is objective-based and conducted to bring system change. This development enables a new desired state for the entire organisation. A large factor of an organisation’s success depends on the organisation’s culture (Gupta et al., 2020). In the process of organisational development, changes in behaviour and data gathering measurement are the two common results that come from taking some corrective actions. 
Employee engagement
Employee engagement is the concept of enthusiasm level and workers’ dedication level that they feel towards their job (Lee, Rocco and Shuck, 2020). Engaged employees are careful about their job, and the organisation's performance and well-being are checked here through their engagement o the workplace.
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Dealing with the changes:
From the case study of Balfour Beatty and the detailed description of the problem identification and critical awareness of Balfour Beatty's business theory, it is recommended that change management system and leadership changes are required for Balfour Beatty. In Balfour Beatty, there are no procedures for choosing of project manager. Every project has different requirements, and thus Balfour Beatty is required to choose a project manager for individual projects (Carnall and Todnem, 2014). A project manager is responsible for the success of projects through the set of project management theories and then try to develop the projects through their creative idea of them. Every project has different criteria. Thus, the individual project needs experts who are experienced in that particular project (Drucker, 2009). Lack of standards for the chosen project manager, leaders are not successful in being aware of employees about the projects and fail to understand the aims and goals of the projects. The project manager sets resources and a budget at the beginning of the projects, but lack of ex-pats for the projects, and there is no specific mention of the resources or requirements of the projects. 
So, it is recommended to mention the proper resources for every project. The project manager should mention the area of resources, which will help to arrange all the resources at the beginning of the project. Balfour Beatty suffers from the cost of projects, so it is recommended that the project manager should set the budget of the projects at the beginning of the project, which will help to determine all the costing of projects and also help to find some ways for the arrangement of the fund for completing the projects (Carnall and Todnem, 2014). A leader is responsible for setting all the project work based on the employees' ability and setting the timing of the work according to theory preferences. It is recommended that the project manager of Balfour Beatty should communicate with the employees, tries to know their preferences, and set the time of shift according to their choices (Saputra, 2021). Balfour Beatty should appoint project managers who have been working at Balfour Beatty for a long time and should know the ability of each of the employees, which will help to project manager to set the work of the employees based on their performance and ability. Balfour Beatty could not meet the deadline of some projects, resulting in clients' dissatisfaction. So, it is recommended that the project manager should set a time frame for work and set a deadline for all work of every employee to meet the final deadline of total work.
Through the case study, it is identified that there were so many issues with the management system of Balfour Beatty, so it is recommended that they change management to develop their management system and increase the outcome of Balfour Beatty (Ratana, Raksmey and Danut, 2020). In the Balfour Beatty organisation, there were no proper standards for measuring the performance of the employees and no facility to train the casual employees of Balfour Beatty and no reward system for motivation of the employees in Balfour Beatty as it is mentioned that Balfour Beatty should follow Lewin's change management system, which will help to develop the management system of Balfour Beatty. Through Lewin's change management system, Balfour Beatty will develop its management system, such as setting standard measurement policies for every work, which will help to determine the performance of employees. Leaders should be aware of all the employees of the new standard policies and set guidelines for how employees maintain the standard policies of work (Rosdiana and Aslami, 2022). Through Lewin's change management theory, Balfour Beatty arranges training programs for new or casual employees to understand the work of the projects. Casual employees are not adjusted to the work environment and do not understand how they proceed with their work. Training casual staff lowers the work time, and thus project manager will meet the deadline of the projects (Gaur and Mehta, 2018). Balfour Beatty should hire experts who always try to help casual staff enhance their efficiency of the casual employees. Through Lewin's change management theory, Balfour Beatty also arranges a better reward system, which will help increase employee efficiency. Through the change management theory, revise the traditional reward system of Balfour Beatty, which does not increase the efficiency of employees. The Reward system should be based on the employees' performance, punctuality, discipline and behaviour (De Molli, 2019).
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Effectiveness of the change management program
Employees of Balfour Beatty are not satisfied with the management system of Balfour Beatty because the management group and the HR department cannot cooperate with the employees and are not aware of the issues faced by the employees, so it is recommended that the management system will enhance communication and feedback system between the employees and the management group. Strong communication enhances employees' engagement with Balfour Beatty, which is required for better performance of employees. Leaders should communicate with the employees regularly and listen to all the issues they face throughout the work. It is also necessary to discuss all information about the project with the employees and leaders responsible for understanding all the project criteria (Sudibjo and Sutarji, 2020). Employee engagement is necessary for the better outcome of Balfour Beatty because employees are building blocks of any project, and engagement in employment increases the project outcome and will finish the projects in a specific period. Leaders and the higher authority of Balfour Beatty should communicate with the senior employees to know the internal factor responsible for certain failed projects and discuss the improvement plans of Balfour Beatty with the senior employees. Higher authority should take steps to solve senior employees' issues to reduce their resignations and satisfy them to work in Balfour Beatty.
It is recommended that Balfour Beatty take care of its organisation’s development and revise all the issues responsible for project failure. Balfour Beatty should take some strategy to survive in the competitive market and compete with other organisations (Kalyanamitra, Saengchai and Jermsittiparsert, 2020). Balfour Beatty should take some strategy to reduce the cost of the project, which will help to maintain their budget and satisfy the clients. Balfour Beatty should determine to finish the project at the mentioned deadline, which will increase the reputation of Balfour Beatty. The project manager should estimate the proper budget of any project and maintain the work to complete the work projects. All the employees, management systems and leaders are responsible for developing the management system of Balfour Beatty, which will help to organisation's development. Balfour Beatty should implement some technologies to develop its system and reduce the timing of projects. A proper recruitment system for hiring project managers should be implemented by Balfour Beatty because the project manager is responsible for completing project work (Ferreira et al., 2018). Through this recommendation, Balfour Beatty will develop its management system and leadership and the total development of the organisation and get its previous position in the competitive market. 
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Conclusion: 
This report discussed the change management system of the Balfour Beatty organisation in UK. This organisation suffered from several management problems, and the staff of this company suffered difficulties. This report analysed the problems of Balfour Beatty and how they did not meet the deadline of some projects. This project also discussed the leadership, power, and culture of the organisations and how it affects the performance of the organisations and the output of Balfour Beatty. It also discussed the critical awareness of the business theory of Balfour Beatty. Through this analysis, it is identified that there are so many leadership problems in Balfour Beatty, and the HR department is too small to organise 500 staff, Balfour Beatty. There were no such initiatives of changing management systems to compete with the other competitive organisations in the markets and not arranging proper funds to complete it.
Further, this report discussed different change management systems required for solving the identified problems and the multi-dimensional nature of Balfour Beatty's management changes. From the case study, it is identified that different changes in management systems like making a proper standard of the performance management system, proper training of casual staff, managing the costs of projects of Balfour Beatty, initiating staff development program, properly deciding a project manager for individual projects, initiating a solid communication system was required for Balfour Beatty. This report also discussed the critical analysis of Lewin’s change management. It determined the importance of the change management system in response to leadership, cultural issues, employee engagements and organisational developments. 
The Authority of Balfour Beatty had not taken any steps to improve the management system and develop internal cultures and employee engagement. So, this report is made to develop the organisational management system and increase the outcome of Balfour Beatty. This report is based on the requirement of the change management system and a critical awareness of the Balfour Beatty theory, which is responsible for the different issues inside the Balfour Beatty. After identifying the issues, this report discussed the appropriate theory supporting the reason for change management. This report is justified for identifying the problems of Balfour Beatty and the recommendation for the change management system, which will help Balfour Beatty for future progression. The only limitation of this report is that this report does not consist of how to develop the Human resource department of Balfour Beatty and also the responsibilities of HR to organise Balfour Beatty. 
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