Student name: Kamila Boldezerska
Student number: 2309832
Module code:BMSW4009

      Topic- what we have learnt about effective teams 


[bookmark: _Toc192864788]Introduction
Organisational work involves the preparedness to work in a team, and this requires communication, trust, cooperation, and division of labour (Hart et al., 2020). I think that my work attitude corresponds to the Coordinator role in Belbin’s Team Roles as I am good at planning and organising tasks, as well as encouraging people. Furthermore, the conflict handling style that is employed in this report based on the Thomas-Kilmann model aims at finding a win-win solution for all parties involved.
[bookmark: _Toc192864789]Main Findings: Relationships and Effective Teamworking
In the course of the Certificate of Higher Education in Employability Skills, I have learned various things concerning relationships and teamwork. Team projects and group presentations and assignments which have made me to be able to work among other teams have helped me to develop interpersonal and collaborative skills (Aquino et al., 2022). This module has brought the aspect of teamwork in achieving organisational goals and has equipped me with models that help me understand groups. I have been able to learn how to improve my effectiveness physically in group work through the application of these models in practice.


The other helpful theory I learned in respect of teamwork is Belbin’s Team Roles. This model categorises various roles that people may assume in a team including the Shaper, Implementer, Co-ordinator, and Completer-Finisher.
In the group, I was inclined to become a coordinator who makes sure that all members remain active and ensures that the workload is divided evenly. This was in line with the concept of assigning people to tasks that they preferred undertaking, to improve the overall efficiency of the team (Kilmann, 2022). For instance, one of the group members was particularly detail-oriented, thus; they embraced the Completer Finisher role by making sure that all the tasks done were accurate and adherent to the standards.
I was able to understand how Belbin’s theory is applicable in a teaming situation and the importance of recognising the roles that individuals in the team assume.

Thomas-Kilmann Conflict Mode Instrument (TKI)
Other than Tuckman and Belbin, the Thomas-Kilmann Conflict Mode Instrument (TKI) has also been helpful. The conflict resolution techniques therefore, include the following; competing, collaborating, compromising, avoiding and accommodating.
It was during the storming phase of the group work that conflicts were observed. The case of the various conflict styles assisted me in the manner in which I handled conflict resolution (Sokman et al., 2023). I discovered that the Collaborating power was most useful with me as a team where everyone was free to express his/ her concerns and come up with a win-win solution. It also contributed to conflict-solving and provided the atmosphere that every member of the team owns and is responsible for the final result.

Application of Learning to Improve Teamworking
From these models, it has been possible to enhance my interaction with other people in the group and also the relations I have with others in the group.

Guiding the Group through Tuckman’s Stages
In the group presentation, I applied Tuckman’s model to assist the group in carrying out the different stages of group development. When we got into the storming phase, I resorted to the Belbin’s Team Roles to determine the talents and skills of the members of the group and advised them to assume positions that they are best suited for (Kilmann, 2022). It helped to avoid complications and allowed our group to progress to the performing phase more easily.

Managing Conflict Using TKI
The Thomas-Kilmann Conflict Mode was used in handling conflicts. In cases of disagreements in the group, I used the Collaborating style by engaging in meetings that included all the participants and evaluated everyone’s opinions with the goal of coming up with a decision that would be acceptable for everyone in the group (Carden et al., 2022). This helped not only to solve the conflict but also made it possible to enhance teamwork relations.

Self-Awareness and Role Understanding
I have also grown personally, discovering that I am a Coordinator in the team and do like to take up roles in leading discussions and deciding who will do what (Qadir, 2020). But I have also learnt when or when not to lead and when to give way for others, thus increasing my efficiency and becoming a better team player.

The role of leadership in effective teams 
leaders must  inspire their teams with a sense of purpose and vision. Leaders must lay out the direction and provide updates for their work teams. They need a true north for their teams to rally and align around. Leaders also need to show their teams how changes impact their individual goals and purpose.
The Belbin's team role model helps teams resolve conflicts, as all team members understand their roles and responsibilities. It highlights thought-oriented, people-oriented, and action-oriented roles, fostering an atmosphere with mutual respect and understanding.
What team leaner needs
An effective leader has to be  confident and has to have strong sense of who they are. Leaders set the tone for an organisation and live its values. They will enjoy learning opportunities and creating a positive organisational culture to empower their team through learning and growing and see it achieve its goals.
Leadership in the workplace is the ability of an individual to manage and supervise an organisation and to positively influence others to perform their jobs to the best of their ability, resulting in business success.

Essentially, leaders create a vision and, through a combination of influence, communication and support, motivate a team to help them realise their goals. When leaders effectively lead their company, they impact the decisions, actions and overall attitude of others in a positive manner.

Leaders must embody the organisation’s values and culture. They will use their skills to steer organisations through the good times and in times of change when good morale and a positive working environment can make the difference between success and failure.
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