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Introduction
The worldwide hotel sector has changed dramatically over the last several decades as a result of developments in transportation, technology, and client tastes. InterContinental Hotels Group (IHG) is a major participant in the hospitality industry because of the variety of hotel chains it operates to meet the demands of its customers. In this 600-word overview, we will discuss IHG's background, current problems, and projected future success; this will set the stage for our in-depth analysis and strategic suggestions for IHG within this dynamic industry (André, 2022).
InterContinental Hotels Group is the biggest hotel management and operating firm in the world, with over 6,000 locations in around 100 countries. It was founded in 2003 after the demerger of Six Continents PLC. InterContinental, Crowne Plaza, Holiday Inn, and Staybridge Suites are just a few of the hotel chains it operates under. Rather than investing heavily in physical assets, IHG prefers to grow via franchising and property management (Fernandes, 2021). This allows the company to save money on capital expenditures while maintaining operational flexibility.
The hotel sector is becoming more competitive and worldwide, which poses a threat to IHG's market position and development potential. International travel has dropped, health and safety regulations have tightened, and consumer demand has been erratic as a result of the recent COVID-19 epidemic. IHG faces stiff competition from both established hotel chains and upstarts like Airbnb and Booking.com as it moves forward in the post-pandemic environment (Chen, 2019). Additionally, the advent of digital technology has changed how vacationers look for, arrange, and reserve lodgings. Customers now have more options than ever to locate cheap flights, hotels, auto rentals, and excursions thanks to the proliferation of meta-search engines and OTAs. As a result of being able to easily compare costs, features, and ratings across many hotel alternatives, consumers have become less loyal. For IHG to keep its current client base and attract new ones, it will be necessary to keep innovating its products and responding quickly to market shifts.
Businesses are under increasing pressure to address issues of sustainability, social responsibility, and environmental protection. A increasing number of vacationers are looking for eco-friendly hotels, preferring those that put an emphasis on reducing their environmental impact via measures like recycling and composting (Zhang et al., 2023). 
IHG is able to tap into new markets, expand into unique lodging alternatives, and use technology to offer excellent client experiences thanks to its vast brand portfolio, worldwide presence, and competence in managing a varied variety of properties. The next part will analyze IHG's internal and external environments using tools like Porter's Five Forces and SWOT analysis, and this introductory portion will set the scene. InterContinental Hotels Group is working to retain market share, accelerate expansion, and adapt to the rapidly changing global hotel sector, and the ensuing research will examine the opportunities, risks, and strategic suggestions facing the company in these endeavors.
INTERCONTINENTAL HOTEL Background
In 1777, William Bass started a brewery in Burton-upon-Trent, UK, which would later become the foundation of what would become the InterContinental Hotels Group (IHG). By the 1980s, Bass had expanded and diversified to the point that it was a global hospitality giant. Bass Hotels & Resorts changed its name to InterContinental Hotels Group PLC (IHG) in 2003 when it divested itself of its brewing operations (André, 2022). With over 6,000 hotels under its management in almost a hundred countries and a portfolio of premium, luxury, and mainstream hotel brands, IHG has become a global hospitality giant (André, 2022).
INTERCONTINENTAL HOTEL’s Mission and Objectives
To "become one of the world's leading companies in creating unforgettable guest experiences while delivering exceptional returns to shareholders, offering outstanding opportunities for employees, and positively impacting the world" (Chen, 2019), is the stated goal of InterContinental Hotels Group (IHG). The company's goals include, but are not limited to, developing a skilled, diverse staff, reducing its environmental impact, expanding with minimum investment in new physical assets, and offering great customer service (Fernandes, 2021).
IHG has developed a series of initiatives centered on expanding its brand portfolio, strengthening its loyalty program, and using cutting-edge technology in order to meet its vision and realize its objectives. The company's loyalty program, IHG Rewards, provides guests with individualized attention and unique benefits in an effort to increase their lifetime worth as customers (André, 2022).
IHG also supports modern company principles like being environmentally and socially responsible (Cvrtak, Zekan, and Vranje, 2010).
Macro-Environment Analysis
PESTEL Analysis
A firm's operations, competitiveness, and market circumstances may all be affected by external influences, which can be better understood via a macro-environment study. The PESTEL framework helps companies find their best future footing by considering political, economic, socio-cultural, technical, environmental, and legal factors. This research will examine the effects of these variables on IHG.

Figure 1 PESTLE Analysis
Source: (André, 2022)
Political Factor
Government rules, legislation, and international relations all have an effect on travel and tourism, making politics an important factor in the hospitality business. Travel restrictions, visa requirements, and other political factors may all have an impact on the number of people who book hotel rooms (Kwan and Tong, 2022). In addition, a country's political stability is crucial for the success of its economy and the influx of visitors. In order to overcome these obstacles, IHG will need to modify its approach for different political climates while maintaining strict adherence to all applicable domestic and international laws.
Economical Factor
The hotel sector is sensitive to broad economic trends including GDP growth, currency fluctuations, and general price levels. When the economy improves, more people are able to afford holidays and hotels, which boosts hotel profits (Fernandes, 2021). However, hotels may need to lower prices or give discounts during economic downturns. IHG can better predict demand swings and respond with price and promotional changes if economic variables are closely monitored.
Social factor
Changes in customer tastes and cultural norms are only two examples of the many social and cultural issues that impact the hospitality industry. There may be a greater need for accessible and individualized services, for instance, in industrialized nations with elderly populations (André, 2022). Hotels also need to change to accommodate guests who are more concerned about social responsibility and the environment. By encouraging a welcoming and accepting workplace for people of all backgrounds, IHG has taken steps to address these issues (Cvrtak, Zekan, and Vranje, 2010).
Technological Factor
Technological advancements have transformed how customers find, book, and review hotels. The emergence of online travel agencies (OTAs), meta-search engines, and review platforms such as TripAdvisor has led to increased price transparency and heightened competition (Rafahat, 2022). As the sharing economy expands and platforms like Airbnb gain popularity, they challenge the traditional hotel sector by offering travelers appealing alternatives. IHG should maintain its commitment to state-of-the-art technology, streamline its booking procedures, and make use of data analytics if it wants to improve the client experience and maintain its competitive advantage in the digital era.
Environmental Factor
Environmental concerns are rising in importance as the hotel business confronts major threats from climate change and resource depletion. Energy conservation, increased recycling efforts, and purchasing from trustworthy suppliers are three ways in which hotels may lessen their negative influence on the environment (Rodrguez-Antón and Alonso-Almeida, 2019). IHG has implemented the Green Engage initiative in order to solve these difficulties (André, 2022).
Legal Factor
A range of legal factors, such as employment legislation, health and safety regulations, and tax policies, can influence hotel operations. Noncompliance with these rules may lead to penalties, negative publicity, and a decrease in customer trust. When it comes to guest privacy, employee treatment, and other sensitive issues, IHG is the one that has to make sure all of its properties are in compliance.
Micro-Environment Analysis
The competitiveness, market standing, and growth potential of a company can be impacted by internal factors and industry dynamics; examining these elements necessitates conducting a micro-environment analysis. To evaluate IHG we will employ the industry life cycle and Porter's Five Forces framework.
Industry Life Cycle
A framework for analyzing an industry's development from its creation through its eventual demise, as described by Kwan and Tong (2022). Growth potential, market trends, and market saturation may all be better understood by looking at the hotel industry's life cycle.


Figure 2 Industry Life Cycle
Source: (Kwan and Tong, 2022)
The hotel and hospitality sector is now fully established in most advanced countries. Market consolidation and slower growth compared to prior stages define the current phase (Cvrtak, Zekan, and Vranje, 2010). Hotels can only stay competitive and profitable if they can provide guests with experiences that are really unforgettable. In contrast, emerging nations continue to see growth in the hotel sector as a result of rising visitor demand and improved economic circumstances. In order to take advantage of these openings, IHG should increase its footprint in potential but undeveloped areas like Africa and Southeast Asia.
Porter’s Industry Five Forces Analysis
Porter's Five Forces model facilitates the examination of an industry's competitive factors and aspects influencing profitability (Fernandes, 2021). The five forces consist of the threat of new entrants, supplier bargaining power, buyer bargaining power, the risk of substitute products/services, and the intensity of competitive rivalry. In this report, we'll examine IHG within the context of Porter's Five Forces for the hotel sector.

Figure 3 Porter Five Forces Model
Source: (Cvrtak, Zekan and Vranješ, 2010)
Threat of new entrants: The danger of new entrants is rather high in the hotel business. Although there are few regulatory hurdles to overcome in the hotel industry, the high capital costs associated with building and running hotels may discourage new entrants (André, 2022). The presence of prominent, established hotel chains such as IHG deters new competitors due to their strong brand recognition, customer loyalty, and economies of scale advantages. Airbnb is competitive with conventional hotels since it offers travelers more distinctive and affordable options (Avelar, 2020). To mitigate this threat, IHG will keep promoting the exceptional quality of its service and the unique features of its hotels.
Bargaining power of suppliers: There is not much leverage for suppliers in the hotel sector. From food and drink to linens and repairs, hotels have a wide variety of suppliers to choose from. Because there are so many of them and they are all essentially the same, hotels may get good deals (Fuchs, 2022). Nonetheless, it is crucial for IHG to maintain healthy relationships with suppliers, as disruptions in supply chains can significantly impact hotel operations and guest satisfaction.
Bargaining power of buyers: The hotel business is characterized by strong buyer negotiating power. Guests nowadays may choose from a broad variety of lodging options, from chain hotels to boutique hotels to services like Airbnb (Krupskyi et al., 2019). Due to the widespread availability of online booking systems, customers can now easily compare hotel prices (Cvrtak, Zekan, and Vranje, 2010). Consequently, IHG must invest in customer relationship management, targeted marketing, and loyalty programs to retain existing customers and expand its business.
Threat of substitute products or services: Substitute goods and services that are comparable to the hotel industry's mainstays pose a significant challenge. As was previously indicated, the emergence of alternative housing platforms like Airbnb has created additional competition by giving passengers more alternatives outside conventional hotel settings. The rise of "staycations," in which tourists never leave their own nation or city, may also have an effect on hotel demand (Avelar, 2020). In order to meet these difficulties, IHG must improve its services on a consistent basis by considering consumer input and making necessary modifications.
Intensity of competitive rivalry: There are a great number of hotels out there, all of which are contending for the same pool of potential customers. Everyone from large hotel companies to boutique hotels and Airbnb hosts fall within this category (Voegeli, 2021). As a result of the industry's slow expansion in industrialized countries, competition has heated up as businesses scramble to set themselves apart via promotion, price, and special features. In order to maintain its competitive edge, IHG must devote resources to innovative advertising, cutting-edge information technology, and careful relationship management with hotel guests.
Internal Analysis
XX’s Strategic Resources and Capabilities
IHG has to invest in strategic resources and competencies if it wants to succeed. The firm has a strong brand portfolio, international reach, a wide range of products, and seasoned management. All of these factors work together to provide the company an advantage in the marketplace and ensure that clients always have a great time working with the company.
Value Chain Analysis	
By analyzing their core and auxiliary processes, businesses may learn where they have a competitive edge through value chain analysis (Wang et al., 2020).
Primary Activities
Inbound logistics
To guarantee that its hotels always have the same, high-quality supplies available to guests, IHG works with a large network of suppliers. Using global sourcing techniques may help the business save money and boost productivity (Fuchs, 2022).
Methods of Work
Through its franchising and management business model, IHG is able to consistently deliver on brand promises even as it responds to the unique needs of each regions. Its hotels are noted for their consistent quality under recognized names like Holiday Inn, Crowne Plaza, and Intercontinental (Cvrtak, Zekan, and Vranje, 2010).
Exit logistics 
IHG places a premium on providing its customers with memorable experiences. To enhance customer satisfaction and loyalty, the company utilizes advanced CRM technologies to monitor customer preferences and customize services accordingly (Avelar, 2020).
Promotion and merchandising
Through its many channels, including digital ones, IHG successfully interacts with prospective clients. Dumoulin and Giacomel (2020) note the importance of the IHG Rewards Club loyalty program to the company's success.
Service
IHG's first priority is the complete happiness of its guests. In order to deliver excellent service and make lasting impressions on customers, the firm invests in training and development programs for its employees (Krupskyi et al., 2019).

Figure 4: Value Chain Linkage
Source: https://www.business-to-you.com/value-chain/
Secondary Activities
Procurement
When it comes to purchasing goods and services, IHG relies on its central procurement unit to get the best deals on top-notch products and services (Novelia et al., 2019).
Advances in Technology
IHG puts a premium on technical progress because it improves guest satisfaction and boosts productivity. To back up its consumer engagement, booking, and loyalty efforts, the corporation is investing in cutting-edge technology and digital platforms (Avelar, 2020).
Management of Human Resources
IHG is committed to attracting, retaining, and developing the hospitality industry's brightest minds. The company is committed to retaining a talented and enthusiastic personnel via attractive benefits, career advancement possibilities, and intensive in-house training (Bastias, 2022).
The Physical Setup
The worldwide operations of IHG are supported by the company's robust organizational structure and management team, which allows for well-informed decision-making and the efficient implementation of plans (Dumoulin and Giacomel, 2020).
VRIO Analysis of Distinctive Resources and Capabilities
IHG's competitive advantage may be dissected using the VRIO framework, which takes into account how valuable, rare, imitable, and well-organized a company's resources and talents are.
Value: Customers benefit from IHG's brand portfolio, worldwide reach, and diversified options because they give them with exciting new ways to make experiences that will last a lifetime. Digital platforms and a loyalty program help bring in new business and keep existing customers coming back, while the company's low-overhead franchising and management structure keeps costs down.
Rarity: While many of IHG's rivals have equal resources and skills, the company's vast brand portfolio and global presence help set it apart.
Inimitability: IHG has a distinct edge in the marketplace because to its well-known brand name, extensive network, and seasoned management team, all of which its rivals may try to imitate but will likely fail to achieve. IHG is able to remain at the forefront of industry advances because to its dedication to innovation and investment in digital platforms, which make it tough for competitors to replicate its services.
Organization: IHG's ability to efficiently manage its resources and capabilities is aided by its centralized procurement department and emphasis on people strategy. This setup will help the company carry out its plans and keep its advantage in the market.

Figure 5: VRIO Analysis
Source: https://www.business-to-you.com/vrio-from-firm-resources-to-competitive-advantage/
SWOT Analysis
Strengths
Brand awareness and international reach: With a presence in over 100 countries, the InterContinental Hotel Group (IHG) operates a portfolio of over 5,000 hotels (Fuchs, 2022). This extensive global reach enables the company to cater to diverse markets and secure a significant share of the hotel industry.
Minimal investment in fixed assets: The franchising and management activities that make up IHG's business model need very few physical assets. This strategy enables the firm to focus on brand development and customer satisfaction without jeopardizing its financial viability (Hu et al., 2021).
Affiliate marketing: IHG's rewards program, IHG Rewards Club, has approximately 100 million members and is one of the biggest in the hospitality business. By rewarding repeat business, this initiative helps ensure IHG's financial success (Bastias, 2022).
Weaknesses
Dependence on subcontractors:  IHG's asset-light approach reduces its reliance on internal resources, making the success of its franchisees and partners vital to the company's reputation. You run the danger of getting shoddy service and having your brand watered down if you rely on them too much (Dumoulin & Giacomel, 2020).
Risk of experiencing economic downturns: Given its global presence, IHG is vulnerable to economic and geopolitical disruptions in various local markets. The company's financial performance and sales could be negatively impacted in the event that these risks materialize.
Opportunities
Conservation efforts: Increasing consumer demand for environmentally sustainable business practices is an opportunity for IHG to differentiate itself. Using energy-efficient technology, reducing waste, and sourcing sustainable materials may all help the business save money and seem better to customers (Rodrguez-Antón and Alonso-Almeida, 2019).
Combining Technologies: Technology allows IHG to simplify processes and provide a better experience for guests. Digital check-in, mobile app integration, and artificial intelligence/virtual reality are all examples of technology that may be used to provide more tailored customer experiences and advertising campaigns (Seruna, 2022).
Markets in development: IHG can expand its presence in the hotel industry by directing its attention towards emerging economies in Asia and Africa. These regions hold promising opportunities for the hotel sector, thanks to the growing middle class and an increasing influx of tourists (Bastias, 2022).
Threats
Pandemic of COVID-19: The growing epidemic of COVID-19 has had a profound effect on the hotel industry across the world. Reduced foreign tourism, increased security measures, and evolving consumer habits have all contributed to a drop in demand for and income at IHG hotels (Dumoulin and Giacomel, 2020).
Extreme rivalry: There is a lot of competition in the hotel business, with both established and new players fighting for guests' dollars. Traditional hotel chains like Marriott, Hilton, and Accor, as well as upstarts like Airbnb, are IHG's main rivals (Hu et al., 2021).
Cybersecurity: Because of its dependence on digital technology, IHG is vulnerable to data breaches and cyberattacks. The company's bottom line, brand image, and customer confidence might all take a hit if anything like this happened (Bastias, 2022).
Strategies to Sustain Competitive Advantage
Methods for Setting Apart:  IHG has to keep highlighting the unique features of its many hotel brands if it wants to generate value and stand out from the competition. The chain's hotels vary from the luxurious InterContinental to the more affordable Holiday Inn Express, giving the firm plenty of room to boast. IHG can improve its market standing by targeting distinct groups of customers with tailored products and experiences (Bourke et al., 2020).
Boost the satisfaction of your clients: The quality of contacts with clients is critical in today's highly competitive market. IHG can prioritize improving various guest touchpoints such as check-in and check-out timings, room comfort, and in-room amenities. Utilizing technology, the company may explore enhancements like digital check-in, integration with mobile apps, and targeted marketing campaigns to provide even better service to its guests in the future (Novelia et al., 2019).
Improve customer retention by: The expansion of IHG's Rewards Club, a customer loyalty program, may help increase both customer retention and new customer acquisition. The company has the potential to offer extra benefits and advantages to customers, such as VIP treatment, complimentary accommodations, and exclusive event invitations. By forming strategic partnerships with complementary businesses like airlines and car rental agencies, IHG can enhance customer value and foster brand loyalty (Dumoulin and Giacomel, 2020).
Prioritize long-term effects: IHG must enhance its sustainability standards throughout its whole hotel business to meet the increasing consumer awareness of environmental challenges. According to a 2020 study by Burke et al., this strategy has the potential to improve IHG's bottom line, brand image, and ecological footprint.
Growth in developing economies: IHG's efforts to broaden its global footprint should remain fixed on developing regions like Asia and Africa. There is room to expand in the hotel business in these areas, since it has shown promising signs of development. IHG is able to adapt its services to the needs of individual markets by taking into account local tastes and customs (El-kady, Nassar, & Araby, 2020).
Alliances and collaborations of strategic importance: IHG can enhance its competitive edge by forging alliances with various businesses, including airlines, car rental companies, and tourist attractions. Collaborating with these entities broadens the range of products and services offered by the company, while also simplifying the booking and travel experience for its clients (Shin et al., 2021).
Precautions for Cyberspace:  In order to keep its customers' information safe and reduce the likelihood of data breaches, IHG must invest heavily in cybersecurity. By regularly conducting risk assessments and providing staff training on data security best practices, for instance. The trust of customers and the reputation of a company may both benefit from increased cybersecurity measures.
Evaluation and refinement in real time: Effective implementation of these initiatives requires that IHG regularly assess and adjust its strategy in light of changes in the market, responses from customers, and internal performance measures. The company's sustained development and success depends on its ability to adapt quickly and sensibly to the ever-changing hospitality industry.
Using these methods, IHG can further establish itself as the hotel sector leader. Hotel companies may benefit from differentiating themselves, concentrating on enhancing the guest experience, and prioritizing environmental measures. IHG's market standing and bottom line might both benefit from an expansion into developing countries and the formation of strategic partnerships.
To further safeguard client data and the company's reputation, cybersecurity procedures must be given top priority. These plans, along with IHG's well-known brand and worldwide reach, should help the company keep pace with the rapidly evolving hospitality industry.
Growth Strategies
Growth in Market Share: By using its many different brands and executing techniques like aggressive pricing, stepped-up advertising, customer loyalty programs, and improved service offerings, IHG may increase its market share in its current geographic areas. These actions will increase market share inside existing niches by attracting and retaining consumers.
Market Growth:  Due to factors including urbanization, a growing middle class, and more tourism, developing economies like Asia-Pacific, Latin America, and Africa provide promising potential for IHG to expand its footprint. IHG can increase its client base and its income by targeting these underdeveloped areas.
Growth of a Product: Because of its dedication to research and development, IHG is able to keep up with its clients' ever-changing demands. In order to meet the needs of today's diverse tourist population, hoteliers may need to innovate by providing services like spas, fitness centers, and interactive attractions. IHG may further distinguish itself by providing a superior guest experience by using technology. This includes mobile applications, in-room technologies, and virtual concierge services.
Diversification:  It is possible for IHG to diversify its revenue stream by entering adjacent markets for things like coworking spaces, serviced flats, and boutique hotels. By venturing into associated industries, IHG can diversify its revenue streams and reduce its reliance on the hospitality sector in its entirety.
Acquisitions and Mergers: In order to expand into new areas and make use of cutting-edge technology, IHG may pursue mergers and acquisitions. IHG can improve its standing in the industry, speed up its expansion, and reap the benefits of synergies and efficiencies gained via mergers and acquisitions with other businesses.
Collective Strategies: Strategic alliances between IHG and other companies allow for the sharing of resources and the development of new competencies. Expanding IHG's distribution channels, increasing bookings, and better serving guests may all be accomplished via partnerships with travel agents, internet travel companies, and metasearch engines. 
Franchising:  By using franchising, IHG can swiftly expand its hotel network. IHG is able to keep its service standards high while taking use of the knowledge of and connections within local markets by forming partnerships with franchisees and providing them with training and continuous assistance. IHG is able to expand into new markets at a lower cost via franchising.
The Age of Digital Disruption: IHG can boost customer happiness and efficiencies via digital transformation. IHG may benefit from investments in customer relationship management (CRM), artificial intelligence (AI), and data analytics by using this information to make more informed business choices, tailor their marketing strategies, and increase customer retention. In addition to facilitating better conversation and booking procedures, digital technology may enhance clients' experiences at every point of contact.
Sustainability and Corporate Social Responsibility (CSR) By prioritizing corporate social responsibility and sustainability, IHG can differentiate itself from competitors and attract environmentally conscious travelers. IHG can improve its brand name, save expenses, increase productivity, and fortify stakeholder relationships by adopting environmentally friendly practices including recycling, energy efficiency, and community participation.
Investing in the Future of Your Staff: To ensure that IHG's employees are well-trained and enthusiastic about providing excellent service to guests, the company may fund training and development initiatives. IHG can boost staff engagement, retention, and productivity as well as guarantee the constant supply of high-quality services By fostering a culture that values continuous learning and personal growth, IHG can promote ongoing professional development.
IHG can enhance its market share, revenue, and longevity by executing these growth tactics and continually reviewing market changes and customer preferences. IHG will maintain its position as the industry leader by continuously responding to customer feedback and evolving with the market.
Green Strategy and CSR
The global hotel sector must adopt green strategies and emphasize corporate social responsibility (CSR) programs to preserve a competitive advantage and IHG can respond to growing concerns regarding the environment, ethical business conduct, and community well-being (Jones and Comfort, 2019). By enacting the following eco-friendly tactics and corporate social responsibility (CSR) endeavors, By enhancing its brand image, IHG can increase stakeholder satisfaction and contribute to the creation of a more sustainable future.
Energy conservation and efficiency:  Implementing energy-saving technologies such as solar panels, smart building management systems, and LED lighting across the entire IHG hotel chain can yield several advantages (El-kady, Nassar, & Araby, 2020). By reducing energy consumption and reliance on nonrenewable resources, IHG stands to save costs, decrease greenhouse gas emissions, and demonstrate its commitment to environmental sustainability.
Reducing Garbage and Reusing Materials:  Composting, material reuse, and waste avoidance are just a few of the waste reduction strategies that IHG may put into action. IHG may demonstrate its commitment to sustainable operations and the circular economy by measures like food waste management, the provision of reusable guest amenities, and the elimination of single-use plastics (Bounatirou and Lim, 2020). IHG can help make the future greener by cutting down on waste and increasing recycling.
Preserving Water Supply: Installing low-flow fixtures, setting up greywater recycling systems, and using smart irrigation systems are all ways that IHG may emphasize water saving (Chen, 2019). IHG also encourages water conservation by implementing guest-facing initiatives, including as towel and linen reuse programs. By taking these actions, IHG is able to show that it is serious about water conservation.
Ethical Purchasing and Supply Chain Practices: By prioritizing environmentally friendly, ethically sourced, and locally produced products and services, IHG can establish sustainable sourcing and procurement practices. Green cleaning products, energy-efficient equipment, and ethically and sustainably minded vendors are all part of this strategy (Fernandes, 2021). IHG can lessen its environmental effect and promote ethical business practices by emphasizing sustainable buying across its supplier chain.
Participation in the Neighborhood:  An important aspect of CSR is taking part in and bettering local communities. To stimulate regional economies, IHG may team up with nonprofits, give to local companies, and take part in workforce development courses (Okumus et al., 2019). IHG may gain credibility and goodwill in local communities by funding projects that improve social harmony and the quality of life for local residents.
The Happiness and Growth of the Staff:  As part of its corporate social responsibility initiatives, IHG should give its workers first priority. Training programs, chances for professional growth, and the enforcement of safety measures are all ways to do this (Chen, 2019). IHG can boost overall performance and help to its future development by focusing on employee engagement and pleasure in the workplace.
Communication and Reporting Transparency: To prove its dedication to green policies and CSR, IHG must promote transparent reporting and interact with stakeholders. Annual sustainability reports may detail the company's ESG performance and the steps it's taken to achieve its objectives (Rafahat, 2022). IHG can earn the respect of its stakeholders and demonstrate its commitment to moral business practices by being forthright about both its achievements and its setbacks.
IHG can fortify its reputation as an ethical and sustainable business by enacting these green policies and CSR efforts. IHG will be able to enhance and show its dedication to ethical business practices and environmental stewardship by regularly assessing and adjusting these practices and by providing public information.






Conclusion
InterContinental Hotels Group (IHG) must constantly adjust to new market conditions if it wants to keep its competitive advantage in the global hospitality business. To achieve this goal, businesses need to have a strategic orientation, execute CSR and sustainability activities, and be adaptable to changing market conditions. Putting these things first allows IHG to lead the way in innovation, have a positive impact on the world's future, and maintain its position as a market leader.
IHG has a number of options for growing its business, including entering new markets, creating new products, diversifying its offerings, forming strategic alliances, opening franchises, going digital, and training and retraining existing employees. IHG can increase its client base, diversify its income sources, and fortify its brand portfolio by adopting these strategies. However, the success and profitability of such plans depends on a thorough assessment of available resources, available skills, and current market circumstances.
IHG must respond to rising industry interest in environmental responsibility and sustainability. IHG can demonstrate its commitment to environmental preservation and reduce its ecological impact by implementing environmentally friendly practices such as enhancing energy efficiency, reducing waste, promoting recycling, conserving water, and adopting sustainable sourcing and procurement strategies. These measures not only improve the company's environmental footprint, but they also save expenses and boost output in the long run.
CSR initiatives should be a top priority for IHG in order to promote ethical business practices and improve partnerships with stakeholders, in addition to environmental sustainability. IHG's CSR approach is carried out in part via engagement with local communities, promoting employee well-being and professional development, and maintaining transparent reporting and communication channels, IHG can create a supportive work environment.IHG may improve its brand image and strengthen connections with its stakeholders if it acts in accordance with social norms and demonstrates good corporate citizenship.

IHG can keep up with customers' changing tastes by using progressive methods and tools like digital transformation and providing outstanding service. The company also has to keep its ears open for suggestions from its constituents and keep its development processes flexible.
IHG must link its strategic efforts with its vision and principles to achieve sustainable growth and remain competitive. It is essential to take into account the needs of stakeholders including consumers, workers, suppliers, investors, and communities. IHG can help ensure a prosperous and responsible future for the business.
Finally, IHG's capacity to respond to changing market conditions, prioritize sustainability and CSR initiatives, and sharpen its strategic focus are all crucial to the company's success. By implementing a combination of growth strategies, green initiatives, and corporate social responsibility (CSR) policies, IHG can enhance its market position, contribute to a sustainable future, and deliver long-term value to its stakeholders. In order to fulfill the ever-changing demands of the market, its customers, and its stakeholders, IHG must maintain a state of constant vigilance, creativity, and proactivity. IHG will be able to maintain its position as an industry leader and enter new markets in this manner.
Recommendation 
Analysis of InterContinental Hotels Group's (IHG) expansion strategy, green initiatives, and corporate social responsibility (CSR) policies led to the following suggestions for ensuring IHG's continued success in the global hospitality industry:
Adopt an Adaptive Growth Strategy: IHG has to have a holistic approach to expansion, including tactics like mergers and acquisitions, strategic alliances, franchising, and product development. Using a mix of these strategies, IHG can broaden its portfolio of brands, boost its revenue streams, and capture a larger portion of the hotel industry.
Give Eco-Friendly Projects Top Priority: Investment in renewable energy, recycling, water conservation, and ethically sourced goods would be a great move for IHG. IHG will be able to show its dedication to environmental sustainability, lessen its impact on the environment, and provide long-term benefits to its stakeholders by adopting these eco-friendly measures.
Investment in CSR Programs:  Prioritizing CSR policies that encourage moral business practices, fortify stakeholder alliances, and advance social and economic progress should be a top focus for IHG. IHG can have a good social effect and strengthen its brand image via employee well-being, community involvement, and open lines of communication and reporting.
Budget for Research and Development:  With the goal of enhancing digital transformation, customer experience, and operational efficiency, there is a need for improvement. IHG has to dedicate resources to driving innovation and using technology. IHG will be able to retain its market leadership and meet the changing expectations of its customers by keeping up with technological developments in the industry and adopting new technology.
Create a Habit of Constant Refinement:  IHG needs to promote stakeholder participation and a mindset of constant development. IHG is able to prolong its success and growth by aggressively soliciting and adopting stakeholder input and by keeping adaptable in response to changing market circumstances.
IHG may improve its competitiveness, aid in the development of a more sustainable future, and benefit its stakeholders in the long run by adopting these policies. For IHG to maintain its status as a frontrunner in the international hotel sector, it is crucial that it be nimble, flexible, and sensitive to changing market dynamics and stakeholder expectations.
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