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Environmental issues are growing, and companies want to meet the expectations of environmentally conscious travellers, making sustainability a part of the hospitality industry (Batabyal, 2018). Green practices in hospitality refer to actions taken to reduce the carbon footprint of a company and conserve resources to ensure long-term environmental stewardship with continued profitability (Cooper, 2021). Such practices include energy efficiency, waste minimization, water management, and responsible sourcing. Although a lot has been achieved, the sector still faces many gaps in the effective implementation of such initiatives. The Savoy, London is an iconic five-star hotel that stands out for luxury and heritage. The Savoy has taken a giant leap towards sustainability through energy-efficient systems, waste minimisation, and local sourcing. The Savoy is part of the Green Tourism Scheme and has committed to environmentally friendly practices and reducing its environmental impact (The Savoy, 2024). However, a conspicuous gap in the water conservation plan is evident and particularly in greywater recycling systems. This gap has to be bridged not only to enhance the environmental commitment of The Savoy but also to provide a benchmark for luxury hotels in other parts of the world. Through this essay, discussions about the constraints existing in the water management systems of The Savoy, the adoption of greywater recycling technology, potential benefits that this initiative would create for the hotel, the stakeholders of the hotel, and the environment, and looking into some of the potential challenges that may surface have been addressed.
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Although it has an excellent record in the implementation of sustainable activities, The Savoy is, like many hotels, no exception to facing the challenge of full-scale water conservation (Pereira-Moliner and Molina-Azorín, 2023). Hospitality is one industry that heavily consumes water for various purposes such as services for the guest, cleaning processes, kitchen operations, and landscaping. Water is one of the main issues concerning London, also given the rise in urbanization and climate change issues. Studies have estimated that a middle-sized hotel would consume anything between 300 and 1,200 liters of water per guest per night (Costa and Costa, 2022). Luxury hotels, such as The Savoy, are placed at the high-end of the scale, with luxury services in the form of spas, high-class dining experiences, and more personalized guest stays. In that scenario, The Savoy automatically deals with effective management of its water (The Savoy, 2024). Despite the low-flow fixtures and continuous training of its staff on diverse conservation measures taken by the hotel, this cannot be adequate enough to deal with the magnitude of the problem it has to address. In The Savoy, there is a great gap in its sustainability framework for the absence of advanced water management systems, for example, greywater recycling. Filling this gap would not only make the hotel have far better environmental credentials but also take the hospitality industry by storm through innovation if filled (Edgell, 2020). One of those promising solutions is the filling of this gap through greywater recycling.

Grey water is lightly used water from sinks, showers, and laundry. It constitutes a considerable portion of hotel water usage. Recycling greywater involves collecting, treating, and reusing such water for non-potable activities, including flushing toilets, irrigation, and cooling systems. Such a system installed at The Savoy would have many advantages. For instance, graywater research from industry suggests that water saving for this system could easily save up to 40% of freshwater in a hotel (Inkson and Minnaert, 2022). That alone would amount to huge savings of water for The Savoy given its high resource use. It would, on the one hand, support direct contribution towards national water saving targets within the UK and Goal 6 by the Sustainable Development Goals regarding safe water and proper sanitation. In addition, greywater recycling would make The Savoy be a showcase hotel that shines as a beacon of sustainable luxury, which will be followed by other high-end hotels. Indeed, the financial savings to be gained from adopting a greywater recycling system is huge. Since most of the installation and integration fees occur at the onset, the long-term costs of water bills would save most of them (Jauhari, 2021).

In London, which has been experiencing perpetual increases in water costs with more pressures on this resource by both demand and regulations, a capital investment in efficient water systems would make sound environmental and economic sense (Haski-Leventhal, 2018). Studies involving hotels where greywater recycling has been integrated show that the operation saves money after covering initial investment, such as in Hilton London Bankside and Novotel Canary Wharf. In addition, the incorporation of this system into The Savoy will, at some point, provide possibilities for bonus or grants from the UK government's green initiative projects to offset some of the costs of the project's implementation (Korstanje et al., 2020). Apart from economic benefits, there is a big environmental advantage for greywater recycling. It would lessen the pressure put on London's municipality for water supply, thus lessening the burden on the facilities of water treatment and saving energy used in production and distribution of water (Khan et al., 2024). Moreover, using recycled water at-source would save the hotel from wasting great amounts of wastewater which is usually one of the greatest polluters in domestic waterways.

These results come in handy especially in an urban setting such as London where water network usage faces increased pressure. The reduced environmental footprint of greywater systems will enable The Savoy to achieve much more substantial sustainability goals and to increase its dedication to conserving natural resources for future use (Valeri, 2022). In addition, greywater recycling can be used as a teaching tool for guests on the efforts of The Savoy towards sustainable hospitality and how it leads in eco-friendly consumerism among its visitors. But implementation of greywater recycling at The Savoy will also present its own challenges, which need to be managed very well. Installation of greywater systems is very capital intensive, especially when it involves retrofitting of the historic building of The Savoy. Greywater systems are estimated to be installed at the luxury hotel within the range of £150,000 to £500,000 (Sloan et al., 2022). The project's scale and complexity would have to be very large to incur such a significant amount. It would require so much cost-benefit analysis before it can become feasible.

The implementation process may also cause operational disruption in the hotel, especially during peak periods. The system installation would have to be scheduled during the off seasons (Sampaio et al., 2024). It would be very crucial to ensure that guest experiences will not be affected. The second one is that any greywater reuse system implemented by them may encounter various obstructions as it does not comply with legal requirements. Regulating water is controlled in the UK in situations where the use does not risk human health or well-being. With this regard, the Savoy would be interacting with local authorities, engineers, as well as professionals in the domain of water treatments in its conception to meet that standard, simultaneously not losing efficiencies (Valeri, 2022). Staff training would also form part of the package because staff needs to know about the running and maintenance of the system for successful longevity. Periodic monitoring and quality control measures should be put in place to tackle eventualities, like system malfunctioning or the case of low-quality water that can affect either aspect, thereby falling short of standards as regulated by the various departments.

Though it presents its fair share of difficulties, many existing greywater recycling successes within the hospitality industry will act as guides to The Savoy (Han et al., 2024). An instance is Hilton London Bankside. The latter uses a greywater recycling system which treats the water from the showers and basin and applies it in flushing the toilets. Thus, this house reduced its usage by 30%, proving that such a system can indeed thrive within an urban environment of luxury hotels (Wickham et al., 2021). Likewise, the Six Senses resorts have implemented gray water recycling in their programs toward sustainability and significantly reduced the consumption of water while improving the environmentally friendly brand image. These case studies indicate that The Savoy is also capable of overcoming the hurdles related to greywater recycling and achieve similar success (Sigala et al., 2024). An additional crucial aspect to the implementation of greywater recycling at The Savoy would be the engagement of the stakeholders, staff, suppliers, and guests to ensure success.

Staff must be trained both in the technicality of the system and also how to inform the guests (Dr. Dasgupta and Asik Rahaman Jamader, 2024). Suppliers and contractors would carry much of the sourcing burden for this and other necessities, while visitors could be motivated to conserve water through lectures, in-room videos, or simply signs placed in strategic locations. For instance, hotel chains like Ritz-Carlton have been able to incorporate guest engagement and sustainability by reporting their practices and challenging the guests to participate by not changing towels or conserving water use during their stay (Inkson and Minnaert, 2022). Besides helping in the implementation of green initiatives, it inculturates environmental culture among all stakeholders. The adoption of greywater recycling might serve as the beginning of a set of broader moves within the hospitality sector toward better sustainability. An innovator with an example on setting new dimensions of water usage might be required; in doing so, one creates a paradigm to influence greater shifts within their market.

The hotel will utilize its influence and reputation in arguing for policies and initiatives supporting sustainable tourism and hospitality (Choudhary and Datta, 2023). It may collaborate with the Green Tourism Scheme and the Sustainable Hospitality Alliance in enhancing efforts towards achieving development in the creation of industry standards in water conservation. More importantly, using greywater recycling in the operation of The Savoy will give it a chance to promote its commitment to being a sustainable hotel via marketing and branding efforts (The Savoy, 2024). As consumers become increasingly concerned about environmentally responsible accommodations, promotion of the green efforts of the hotel will likely attract responsible travelers and enhance customer retention. Several studies have shown that for many younger generations of travelers, sustainability does play a factor in their decision (Zhang et al., 2024). If the Savoy were able to point out this commitment to being an environmental leader, it could strengthen its advantage while tapping into this burgeoning market.

Besides enhancing the reputation of its accomplishment, a successful greywater recycling system would likely make The Savoy eligible to join the highly esteemed sustainability initiatives such as Green Key Initiative or EarthCheck (The Savoy, 2024). Certifications, which are strong testaments to the sustainability efforts of a hotel, may further be able to make a difference between The Savoy and its competition. Achieving such certifications would also show The Savoy's commitment to global sustainability goals and reinforce its position as a leader in the hospitality industry. In conclusion, water conservation practice with greywater recycling is a prominent opportunity to advance its sustainability agenda; however, by filling the gap in their water conservation activities, the various challenges associated with implementation are notable (Costa and Costa, 2022). The benefit to the hotel, environment, and stakeholder groups will far outweigh costs. Commitment to innovative water resource management strategies at The Savoy will mean it can become a leader in sustainable luxury while promoting progressive change within the entire industry.
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Conclusion 
In conclusion, while the company has demonstrated leadership in sustainability within the luxury hospitality sector, filling the gap regarding the sustainable water conservation strategies will further cement its position as a responsible hotel. Greywater recycling is one of those practical solutions that would make it start embracing global best practices and more increased support for sustainable tourism. By reducing its freshwater consumption, lowering its operational costs, and enhancing its green credentials, The Savoy will be able to reap many environmental and economic advantages. Despite challenges such as the installation costs, operational disruptions, and regulatory compliance, the long-term advantages of greywater recycling far outweigh the obstacles. This would further benefit the hotel through greywater recycling but contribute to the accomplishment of greater environmental goals, setting The Savoy at the very forefront of hospitality sustainability. It can change its self-concept as a future standard and fill this gap that other luxury hotels may embody to seek innovation for a greener future.
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