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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Whilst working as part of the rape investigation team I recall an investigation whereby a female victim continuously reported that her ex-partner was attending her home on several different occasions and was not only abusive but had raped her several times. In total over a three-month period the female had 44 occurrences requiring police and/or ambulance attendance due to her mental health, alcohol and drug misuse, reports of her being suicidal or being abused and raped. The numerous reports combined with her vulnerabilities made her a repeat victim, and given the suspect was the same person this made him a repeat offender. 
The female was a high-risk domestic abuse victim from her ex-partner. Due to history of domestic violence the female was now heavily dependant on alcohol and would regularly experience black outs due to alcohol consumption. As a result of the domestic violence and alcoholism the female had lost custody of her child which was causing her distress thus resulting in her drinking more and subsequently using drugs. The female had separated from her partner and had been given accommodation by the council, however this accommodation was in a deprived area of Swansea, crime levels are higher in this area and the accommodation was unsafe. 
Upon attendance officer could see the front door had been boarded up due to the glass panes being smashed, the back door was insecure, and windows smashed. From previous reports the female is so scared of her ex-partner returning that when officers or other agencies have previously attended her address she would hide under the beds and in the attic as she didn’t believe it to be police and feared it was her ex-partner returning.
On this occasion officers had been called because of the female stating she was suicidal and wished to end her life due to being raped again by her ex-partner. Officers attended her home address and there was no answer. Given the risk to life and nature of report officers utilised s17 PACE to gain entry to the property and made a search of the address but could not locate the female. Given the females previous for hiding officers left the property and re-entered a short time later to see whether she would have moved from her hiding spot, this proved successful as the female was found and explained she had been hiding in an airing cupboard behind a pane of wood. 


Studies suggests that some members of the public are at greater risk of crime than others, this may be for various reasons and vulnerabilities however the key factors include age, gender, and location. Casciani (2017) in partnership with the Office of National Statistics reported on the risk of being a victim of crime through comparing crime statistics with location and personal characteristics to measure the risk and likelihood of becoming a victim. Casciani found that younger people in areas of higher deprivation are more likely to be victims of crime than older generations living in the same area. Casciani (2017) interpreted his findings as; younger people would spend more time out at night thus putting them at higher risk of experiencing violence as well as being more likely to experience theft/ burglaries and damage due to students living in less secure cheaper accommodation. However, others may argue that being of an older generation may make you more vulnerable as criminals see older people as being weak and easier targets, or that age doesn’t matter and someone who is more active online has a higher risk of becoming a victim as they would be more susceptible to digital crimes. Regardless, it is essential that police can identify those at greater risk of crime to reduce revictimization. Within the stated case above the female is not only a young female living in a deprived area, she also has added vulnerabilities through addiction. It was clear to see that this female had become a repeat victim.

The College of Policing state that the risk of someone experiencing revictimization increased once they have become a victim (2021a). Victimisation ‘occurs when the same type of crime incident is experienced by the same victim or target within a specific period of time, such as a year’ (Weisel, 2005). The victim doesn’t necessarily have to be a person but could be a specific location, a business or address.
A Crime Survey for England and Wales found that in 2019/2020 ‘34% of domestic violence victims, 27% of acquaintance violence victims and 14% of stranger violence victims were repeat victims’ (College of Policing, 2021a). However, it is not to say that once a victim always a victim. If police are to reduce repeat victimisation, then it is necessary to identify and understand the reasons for repeat victimisation as these can vary. Orke et al (2018, cited in College of Policing, 2021a) found that women who had been repeatedly victimised in one relationship differed from women who were repeat victims of violence form a partner in multiple relationships. 
Jaffe et al (2019) explored the risk for revictimization in association with previous traumatic experienced, specifically within sexual revictimization. Traumatic events are common occurrences and can increase a person’s risk of physical and mental health problems. Continuous and repeated exposure to trauma can therefore have a greater impact on a person’s risk to physical and mental health however, identifying a person’s risk to repeat trauma is key for implementing preventative measures which could also help reduce revictimization. Jaffe et al (2019) states that within sexual victimization it is well established that past trauma exposure is associated with the prediction of future trauma exposure.
Fadelici (2020) explains how trauma symptoms can affect a person in various ways and as such place them in greater risk of victimisation. Trauma symptoms include: 
dissociation, alcohol and substance abuse, distorted perceptions, low self-esteem, risky behaviours, cognitive accommodation to on-going violence, learned helplessness or passivity in the face of danger, willingness to tolerate maltreatment in order to avoid abandonment, adaptation to socioeconomic stressors and discrimination increased irritability and anger. (Jaffe et al. 2019, cited by Fadelici 2020)
It would be reasonable to say that within the given scenario, the female had and continued to experience several of the trauma symptoms. These symptoms although form as a defensive mechanism, ironically can place the victim at greater risk (Fadelici, 2020).

Many people believe that the criminal justice systems purpose is a ‘retributive’ one as it exists to ‘respond to crimes that have been committed by identifying offenders and imposing deserved punishments on them’ (Sherman, 1986, p1). Although the majority of those who break the law commit one or two minor offences a small proportion of offenders go on to commit a large portion of crime. Sherman (1986 p1) states that generally repeat offenders are those who ‘commit serious criminal offences at a high rate and over a long period’.
The college of policing (2021a) state that re-peat offenders tend to be prolific within their chosen crime type, for example the majority of domestic burglaries are committed by the same perpetrator. If that is the case, in theory, through identifying and tackling a prolific burglar police could significantly impact on crime hot spots (The college of policing 2021a). Farrell et al (1998, cited in the college of policing 2021a) discovered that by target hardening homes as well as focusing on prolific offenders’ crime reduced by 60% thus suggesting that the reduction in crime ‘could be attributed to the crackdown, and that the number of prolific burglars in the area almost wholly determined how many burglaries took place’.
However, others argue that ‘active repeat offenders tend not to specialize in one kind of crime but to take advantage of whatever opportunities arise’ (Sherman, 1986, p1). If this is the case police would require focussing solely on people, not crime types, which may prove more difficult to spot patterns of behaviour. Still, regardless of the crime if police can identify a particular re-peat offender their incarceration should prevent further offences and thereby reduce levels of crime. 
The male suspect within the investigation had a long history of offending mainly violent offences. The male was known to be a domestic abuse aggressor and therefore demonstrates a repeat offending behaviour of violence toward the female victim which had subsequently escalated to sexual violence. Through identifying him as a repeat offender police are now able to make conscious effort to target the specific offender in order to reduce crime and safeguard the victim.

In order to tackle revictimization as well as reduce repeat offending police forces continue to  trial and test various methods. In 1998 Lawrence Sherman coined the term ‘evidence-based policing’ (EBP). Sherman believed that ‘policing practices should be based on scientific evidence about what works best’ (Sherman 1998, cited in Mears et al 2023)

The College of policing (2018, cited in Mitchell and Huey, 2018, p4) defines EBP as;
An approach in which police officers and staff work with academics and other partners to create, review, and use the best available evidence to inform and challenge policing policies, practices, and decisions. If police can see a pattern of behaviour or crimes, thus amounting to repeat offending, and the repeat offending continues to happen in a specific area or toward a specific person, thus being a repeat victim, then police can tailor their response to combat the repeat offending, as well as implement safeguarding measures to support repeat victims. 
EBP encourages police to evaluate their strategies, tactics and policies and use the results to guide their decisions in how best to police thereby demonstrating and adopting a ‘systematic use of research and evidence to support and inform practice’ (Selby-Fell and Newton, 2022).

Within my chosen scenario, and evidence-based policing approach was taken in terms of focusing police efforts on an individual of victim / offender who contribute the most to police demand. As part of my investigation, the female victim was a repeat victim of sexual abuse which led to her making poor choices, living a chaotic lifestyle, and battling with addictions, by identifying that she was a re-peat victim the police were able to implement safeguarding measures to not only support her but eventually remove her from the cycle. 
The college of policing state that ‘the most effective approaches to reducing repeat victimisation tended to be appropriately tailored and well-implemented situational crime prevention measures’ (2021b). As a result of police attendance, public protection notices were submitted. The public protection notice allows police to share information with other agencies, thus allowing the female to access relevant help from supporting agencies. The female was allocated an ISVA (independent sexual violence advisor), an ISVA can help with emotional, practical, and legal support, by providing information, counselling, or assistance in arranging appointments etc…
As an immediate safeguarding measure, police helped the female pack a bag of essentials and transported her to an alternative place to stay, thus being a hotel outside of the area, for the weekend. This new location was not known to the suspect thus allowing the female to not only feel safe but also helped her detox, get some much-needed rest, as well as give officers an opportunity to locate and apprehend the suspect.
After locating the suspect he was arrested, questioned, and later bailed with conditions. These conditions included not contacting the female by any means including via third party, to avoid entering specific areas of the town where the female usually resided as well as abiding by a curfew. Putting bail conditions in place acts as a deterrent and preventative method which should change the offender’s behaviour. As well as conditions the suspect was asked whether he required any additional support. Given the offence he had been arrested for was of a sexual nature police provided him with support group numbers and information. The male also stated he had a drug habit and so was immediately referred to Dyfodol (2024), a support and intervention agency who help ‘steer people away from offending or repeat cycles of offending… through targeted intervention to education, training and other opportunities’. 

Officers re-visited the female as part of the investigation. Due to officers’ referrals the female had worked with other agencies and was able to move to a new property. Upon attendance, the female was re-decorating her new home, she was in good spirits and stated she had also been attending a detox programme and had been sober for several weeks.
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

The serious and complex crime of which I have investigated is that of a rape. Under UK legislation rape is defined as;
A person (A) commits and offence if he intentionally penetrated the vagina, anus, or mouth of another person with his penis, B does not consent to the penetration, and A does not reasonably believe that B consents (Gov.UK 2012).
Rape is the most serious sexual offence and so on conviction on indictment carries a life sentence imprisonment. Rape has a massive impact on victims both physically and mentally, as well as victims, witnesses and suspects alike that will require specialized support throughout the investigation. Rape investigations can be lengthy due to the complex nature, and actions can vary from fast-track forensic opportunities to slow time requests for third party materials.  


Over the decades there have been reports and research both internally and externally into the reporting and investigating of sexual assaults and rapes. The findings have continuously evidenced poor handling of victims, lack of support, persistent obstacles, lack of charges as well as police appearing to favour suspects accounts over victims thus causing victims to state that they feel more like suspects and describing their experience within the justice system as being worse than the sexual violation itself (Stanko, 2022). Yet given the countless reviews and research there has been no worthwhile improvements made to the investigation and reporting of sexual assaults and rapes, until recently.

Members of the public look to the police in times of need, they are gatekeepers to the criminal justice system and ‘wield a significant symbolic power in defining the Faultline between behaviour that is deemed “right” or “wrong”’ (Hohl and Stanko, 2022 P1). As a result, when victims come forward to report a crime, what police do and say can be a ‘powerful tool in validating people’s experiences of that harm’ (Stanko, 2022), police action therefore creates trust and confidence in the rule of law.

As a result of the publishing of the London Rape Review findings and the Government’s End-to-End review in 2019, policy leads, academics and police forces across the UK came together in a collaborative approach to deliver a transformative programme in their response to rape and sexual offences, thus being Operation Soteria Bluestone. Hohl and Stanko helped create a theory based and practice orientated framework for transforming police response to rape and sexual assaults, their theory is centred around five pillars;
1. Suspect focused investigations.
2. Disrupting repeat offenders
3. A procedural justice approach to victim survivor engagement
4. Officer learning, wellbeing, and organisational change
5. The use of data 
(Hohl and Stanko, 2022, p1)

In 2021 a pilot project, project Bluestone, was trailed in a select few police forces. The UK Government published a promising start with the pilot project reporting to have seen an increase in ‘the number of cases being referred to the CPS, more than doubling in West Midlands and Durham’, cases being prosecuted by the CPS more than tripled in Avon and Somerset and South Wales Police force saw the largest reduction rate of almost 300 days in the time taken for a charge outcome to be reached (NPCC 2023). In July 2023, all 43 police forces across England and Wales adopted Operation Soteria framework for investigating reports of sexual assaults and rapes.

As part of the implementation of Operation Soteria, during my initial training myself along with all other new recruits completed mandatory sexual offences first responder training. This specialised training is in a bid to improve officers’ fast track response to reports of rape ensuring officers are given the training and feel confident when responding to victims of rape. 
As a result of my training, I can utilise an early evidence kit, I used this upon my initial attendance to a report of rape. The victim had self-presented at hospital, but after waiting for hours left and returned to her friend house without being seen by Dr’s. My colleague and I visited the victim at her friend’s house where she gave a brief account in relation to being raped the previous evening. 
The early evidence kit allows first responders to collect forensic evidence before a forensic medical examination. Through obtaining a brief account I was able to identify potential areas of interest for evidence such as hand swabs, fingernail clippings, urine sample and mouth swab. The early evidence kit contains information for the victim to consent to the kit being used, officers can then take non intimate samples through swabs, oral swabs and urine samples in order to ensure timely retrieval of samples. The early evidence kit also assists in the welfare and comfort of the victim as by providing mouth swabs and urine samples the victim can use the bathroom, eat, and drink without worrying about losing evidence in the time leading up to the medical examination. 

Prior to completing an early evidence kit, another fast-track action I completed was to obtain a very basic first account. Having to speak about the traumatic incident that has just occurred can be an overwhelming experience. I guided the victim through giving a brief first account by covering basic who, what, where, and when questions. The aim and advantage of asking these questions is that without having to go into detail the victim will be able to give officers enough information to identify the offence, identify further leads for enquiries such as potential CCTV, any witnesses, identify the scene and identifying the suspect with a view to potentially secure early apprehension of them. However, rape and other sexual offences are traumatic events for any person and so people can react differently. Many victims will experience rape trauma syndrome, Anna Burgess and Lynda Holmstrom developed the term rape trauma syndrome in 1974, describing it as a form of post-traumatic stress disorder which specifically occurs after sexual assaults and rapes (Resnick, 2024). Although people can react in various ways to trauma, McLaughlin (2016) states that in response to overwhelming trauma the brain can essentially block that memory, thus known as dissociation, also referred to as detachment from reality. McLaughlin (2016) goes on to explain that; ‘the same way the body can wall-off an abscess or foreign substance to protect the rest of the body, the brain can dissociate from an experience’ thus actively working to avoid a memory. When completing a first account it is therefore important to be mindful of the victims’ state of mind, their welfare, and that their mind may actively be blocking out key information about the incident. Although the first account can help with fast-track enquiries it can also cause problems further into the investigation as victims begin to regain memories defence lawyers may see this as an opportunity to undermine the victim and call into question their first account.

After completing the first account I was able to provide colleagues with times and locations that the victim had been at with the suspect and their direction of travel back to her address where the rape had taken place. I was also able to provide them with a potential witness, the victims friend who had been out with her that evening. 
As a result, my colleagues managed to capture an image of the male suspect. The CCTV showed both victim and suspects exact movements during evening which corroborated the victims’ account. However, some CCTV footage caused concern as it showed the victim giving the suspect a hug after the alleged rape had taken place. It’s important to identify potential undermining evidence and ethically challenge/question the victim earlier in the investigation process to avoid false/malicious reports and to also clarify and prepare the victim for possible defence questioning. The victim however told police her actions were through fear, and to pacify him and ensure he leaves. 
By identifying a witness, thus being the friend, officers were able to speak with her which resulted in important information being captured. The friend was able to remember the suspects name, employment, the place he said he was staying, and remembered him talking about catching a train at 1300hrs the following day. As a result of this officers were able to attend train station and apprehend the suspect. It’s vital that two separate officers arrest and manage the suspect to avoid any cross contamination of evidence form the victim to the suspect. 


The next priority for the victim was to take them to the Sexual assault referral centre (SARC). At the SARC the victim will receive medical attention, during the medical examination the Dr will take several swabs and photographs (if needed) which are seized by officers for forensic opportunities. The medical examination can be quite traumatic for victims of sexual assaults given the intrusive nature of it; victims will also gain access to specialised crisis workers. These crisis workers will be present throughout the examination and will also be a constant support for them throughout the whole investigation process.

After the medical examination the victim can then, if ready to do so, can give a video recorded interview (VRI). A victim of rape is automatically entitled to a VRI under the ‘achieving best evidence’ (ABE) in criminal proceedings. A VRI is a type of special measure granted to vulnerable and intimidated witnesses of crime, a victim of a sexual offence therefore falls into such category.  It is preferable that the victim provides a VRI prior to the suspect being arrested so that officers may put to the suspect the victims account, make more specific questions and challenges during the interview process. However, it is understandable that the days events may be too much for the victim and so a period of rest is required prior to completing a VRI. Officers are guided completely by the victim in these situations, however given the fact the suspect in this case would be classed as a ‘stranger’ whether the victim wanted to provide an ABE on the day or not the suspect would have to be arrested immediately as he poses a risk to others. 
After the medical and VRI process the victim can go home to be with family or friends. As part of long-term support, I made referrals on behalf of the victim to New Pathways and victim services. Both are agencies who can provide victims with support throughout the investigation process, answering any questions the victims may have, preparing them for the court process, and providing counselling even after the investigation is completed. 

Whilst in custody the suspect had several intimate and non-intimate swabs taken. In this case the suspect required a solicitor which was provided to them for a PACE police interview. After the interview, and due to the nature of the offence which he was arrested for, officers must provide the suspect with leaflets signposting them to help and support services which are external to the police. Due to the suspect living out of force area, a decision was made to bail him with conditions. Bail conditions included not to enter specific areas, not to contact the victim and witnesses y any means and to return to the police station once a month. Prior to his release the victim was consulted with in respect of bail conditions, as per her rights under the victim code. By consulting with the victim officers can identify and understand any concerns the victim may raise about their safety. This allows the victim to feel valued and heard and that their thoughts matter and that as investigators we understand that victims have concerns which need addressing which will also make the victim feel supported.
  

During complex and serious investigations like rape, it’s important to be mindful of my personal values and attitudes, to ensure they don’t hinder or effect the investigation. I understand my role as a detective requires me to always remain professional and impartial.
During investigations I ensure I record my investigative decisions in a clear way with supportive rationale which allows me to, 
recognise, and take steps to mitigate, the adverse effects that a range of cognitive
biases can have on the mental shortcuts that people automatically use when trying to make sense of new information, make decisions, or take action (College of Policing, 2023).
Managing personal values and attitudes can be difficult, philosopher John Rawls suggested that to be objective, when consider things like how societies operate, people should. ‘sit behind a veil of ignorance that keeps us from knowing who we are and identifying with our personal circumstances’ (McCombs, 2018). Two principles support this theory these being that firstly people should enjoy maximum liberty without intruding on others freedom, and secondly everyone should have equal opportunity to prosper. To achieve this, Rawl believes that those worst off should be helped and any advantages should be available to everyone, this theory draws similarities to police investigations. Those worse off who have been victims of crimes are supported by police and police disclose all information to the defence which can undermine the prosecution case and/or assisting the defence thus making investigators impartial and investigations fair, and Rawl believes that fairness is the essence of justice. 
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