

Business Plan: Organic-View




The "Eat Healthy" campaign has made more people wants meals without additives or chemicals in the last few years (Barrett, Browne, Harris and Cadoret, 2002). Organic-View Organic Food Supermarket will meet its customers' needs by selling foods made locally that are free of chemicals, healthy, and suitable for them. View's products will be an alternative to the foods in nearby grocery stores that are made with chemicals and are not friendly to organic consumers.
Organic-View will work with all kinds of customers. Its main office is in Birmingham, the United Kingdom's capital. The first target group will be people who make up 40% of the city's population. The second group will be young people with money who want to eat healthy organic food. They make up more than 30% of the people who live in the city. The least likely group to buy from Organic-View will be the growing number of dieting women in Birmingham (Barrett, Browne, Harris and Cadoret, 2002). 
Organic-View will do well financially because its only competitor is 10 km away. To keep the high standards of the supermarket, the management will ensure that strict financial controls are followed, and that excellent service is given (Hillton, 2022). Based on the expected sales growth, the economic analysis shows that there could be a net profit of more than 7% in the first year. With an initial investment of $100,000, Organic-View should make more than $300,000 in the first year and more than $500,000 in the second year. So, Organic-View may start making money in its second year.
The company's primary goal is to become the best place to buy organic food in the area (Hillton, 2022). In addition to giving customers things that are new, complete, and free of chemicals, we try to meet their needs. Also, this company will sell locally grown organic foods with no chemicals, like preservatives, in them. Organic-View will help support environmental laws by promoting products from organic farms that are good for the environment. It wants to keep being the biggest retailer of natural foods in the whole world (Lambing and Kuehl, 2015). One of the main goals is to help the company reach its goal of making a lot of money by growing sales quickly. We want to open more Organic-View Organic Supermarkets in other cities in Britain.
Organic-View offers an alternative to unhealthy food, and our top goal is encouraging people to eat well. As a team, we promise to work together, do our best for our valued clients, and make ourselves available to them at all times (Lambing and Kuehl, 2015). Because of this, we promise to give our customers services of the highest quality. The unique location and inviting atmosphere of Organic-View will make shopping there an exciting experience. Because the people who work at Organic-View and those who run the business know what they're doing, all of our customers can shop quickly and pleasantly. We promise to help the community by serving the best natural meals. We support eco-friendly living by promoting non-toxic products.
Organic-View is a medium-sized store selling natural, organic, and healthy foods. The business will be in the middle of Birmingham, a bustling city. Customers are essential to our business, and we are committed to giving the best service possible in this niche market (Pétursson, 2018). The goal of Healthy-Primary Mart is to make money while maintaining high standards in this area. Organic-View will buy its products from local companies, which will help the local economy and ensure everyone can afford them. All people are respected and welcomed by the organisation. Everyone in the area is welcome to visit our grocery store and enjoy the friendly environment. With the proper papers, we have been permitted to run our business in this city and help it grow (Pétursson, 2018). Our organisation has always prioritised community development, and we are ready to participate in a wide range of civic events.
To keep customers returning to our business, we will need to test our products and keep them clean. Organic-View will ensure that the products have a health clearance certificate to prove they are safe for people to eat. So that they don't get sick, the company will only take properly wrapped items. Before they are sold, the raw fruits and vegetables will be checked to ensure they are clean and fresh (Revoredo‐Giha and Gschwandtner, 2021). The locally made drinks must be made in the right amounts and without additives that keep them from going bad. So that only qualified vendors get bids, the company will be conscientious when choosing its suppliers.
In Birmingham, there are about fifteen big supermarkets, but none of them sells only organic food. Organic-distinctive View's products will be helpful to people in Birmingham because the closest organic food store is quite far away. Because of their work in the oil industry, the people in this area are wealthy, and the economy is doing well. Regular customers need to be set apart from other customers and treated differently (Revoredo‐Giha and Gschwandtner, 2021). Customers who come to the store every day become loyal customers, and the business needs to come up with a way to thank them. Because the company will have to spend more money on incentives, this becomes a long-term plan. Fast food with a lot of fat is easy to find, so women worldwide, including in Birmingham, are on diets. This will be a great chance to sell our products to the many women in Birmingham who are now on strict weight-loss plans. Organic foods are very healthy, making them great for dieting women. So, one of the target groups is women in the city who are dieting.
The second group of people to reach is families. Families from Birmingham will make up a big part of Organic's customers. View's mothers will be our primary customers because they want to ensure their kids eat healthy food. Family members will come back because our products are good. Pregnant or nursing customers will come to Organic-View often to eat healthy foods. Our next target group will be young adults with money. Young people who work and make good money live in Birmingham and can be seen driving their expensive cars. Rich, persuasive people these days spend most of their free time working out at the gym. You can get this group of kids to buy organic food by showing them how to eat healthy with organic food.
As was already said, more and more people want to eat healthy meals that are also good for them. This makes it essential to meet this demand. Organic-View sells a wide range of organic products that customers can take home (Salah, 2011). Self-selection services are necessary because they let customers choose the best product for their needs at their own pace. Organic-View will accomplish its goal of meeting market expectations by providing the services listed above.
The search for healthy foods is a current market trend that has changed how people eat organic foods. The demand for organic, chemical-free foods has skyrocketed because of the rise in obesity and other health problems caused by inadequate nutrition. This is because many documentaries have been shown on TV about the harmful effects that chemically processed and refined foods have on the human body (Thomson, Goodman, Landry and Walls, 2021). Thousands of people in Birmingham have already started to follow this new trend of eating healthy. The company does well because it was the first to offer the popular service of delivering healthy foods to people's homes in Birmingham.
As the market grows, our long-term sales strategies will change to include things like home and office deliveries, helping with neighbourhood events, and taking part in other promotions. This will help us get more clients in the long run. Getting a new business off the ground may come with some risks (Pétursson, 2018). Consumers' reluctance to try new organic products, the current economic downturn, and the possibility of competition in the same industry in the future are all possible threats. Healthy-Mart has made a plan for dealing with risks so that it won't be caught off guard.
In order to start a business, it is very important to know about the dos and don’ts of conducting a business (Salah, 2011). This entrepreneurship module helped me in learning these things. This course helped me to sharpen my knowledge about conducting a business plan. Previously I did not have a complete idea about starting a business plan. This module taught me the process of conducting a plan and the importance of doing a constructive research before doing the plan.
Because of this course module, before doing an extensive plan, I thoroughly did research on the super mart business sector of the city of the United Kingdom. And upon doing the research I found some interesting findings which inspired me to construct this business plan. I saw that there were no dedicated stores for fresh organic produce (Thomson, Goodman, Landry and Walls, 2021). Seeing the scope, I thought of constructing an organic fresh produce store Organic-View. This store will attract the healthy lifestyle holders of the city. This store will also attract the people who believe in sustainability and green environment. 
My participation in this programme, together with the research I've done on entrepreneurship, allowed me to put together the idea that I'm presenting. This course made me more enthusiastic about the entrepreneurial aspect (Pétursson, 2018). And it gave me confidence to challenge myself in building a business plan. Before this course I had very little idea about selecting a product. This course taught me the right method to choose a product. I did research on the residents of this area to see their lifestyle, their modes of entertainment as well as their economic status. These helped me to choose my product of sustainable organic fresh produce. The people in this area are relatively financially well-off. They are trying to choose a healthy lifestyle and they are relatively cautious about the environmental issues (Salah, 2011). 
My studies in business administration have taught me how to design an effective strategy for running a company and how to circumvent common obstacles. This course has taught me to identify the obstacles in an early stage of planning, which will ultimately help me to tackle them. By following this course I tried to identify the obstacles and planned out routes to tackle them (Thomson, Goodman, Landry and Walls, 2021). Despite the fact that I ran into a few challenges when developing the Organic-View concept, this module was able to assist me in validating my idea and provided me with a framework for determining the extent to which our service provides value to the demographic we are trying to reach. This module made me more confident and as a result I am able to plan out this plan.
This course taught me the importance of increasing my networking. And the influence good networking has on the development of any business process (Thomson, Goodman, Landry and Walls, 2021). Increasing the size of my network of contacts and resources was just as important as enhancing my commercial acumen and talents. Through this course I had the understanding of the importance to keep in touch with the like-minded people who share the same interest of organic fresh produce like me. This course taught me that in order to create something new and fresh it is important to know about the background of previous ideas (Salah, 2011). And for this reason when I was planning the business model I did research on various existing fresh produce stores all around the world to get a proper idea about the sector I’m trying to enter. 
This module has given me the scope to create a business plan to solve this issue of the community of the city (Barrett, Browne, Harris and Cadoret, 2002). A sustainable fresh produce store will help the people to lead a healthier lifestyle and will aid to the need of a sustainable fresh organic produce store. I have looked into numerous ways to customer management and I've picked up along the way some refining existing concepts on the work that needs to be done for clients (Salah, 2011). This course has boosted my confidence and also my interest on creating new business ideas. And in future I will do more research on organic fresh produce stores to have a better understanding about this sector. And, hopefully in future I will be able to shape my dream and start an organic fresh produce store in the country which will help the people to lead a sustainable and healthy lifestyle. 
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