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Introduction
An organization’s success depends on the structure and the culture it adopts for itself. For this reason, building up a healthy organizational structure as well as a better organizational culture is necessary for bringing the expected output for the company (Bush and Anderson, 2013). In this report, using the scenario of P&G, a critical analysis will be depicted and illustrated about the ins and outs related to the organizational culture and organizational structure. The report will include the topics like the relationship of organizational structure and culture within P&G, the leadership and management approaches that are used within P&G and how the organization can bring its expected output through it will be suggested. Along with it, the factors that influence the behaviour of the employees working in the groups and teams of the organization will also be discussed. At the last stage, the linkage between motivation and organizational performance will also be analyzed. 


[bookmark: _Toc67350493]Organizational overview of P&G Plc
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Figure: the logo of P&G
Source: (Pg.com, 2021)
P&G or the Proctor and Gamble Company is a consuming products-based organization that was established in 1837 and the company is one of the few classic organizations in the world (Pg.com, 2021). The current headquarter of the company is situated in Cincinnati, Ohio United States. The company was founded by Willam Procter and James Gamble. The current CEO of the company is David S. Taylor. As a consuming company, the company currently runs its business almost in more than 80 countries. There are a large number of products with which the organization is ruling the market and these products are organized into several segments including Beauty; Grooming; Health Care; Fabric & Home Care; and Baby, Feminine, & Family Care. Like other organizations in the world, the company is also influenced by the emergence of the pandemic. The revenue of the company in 2020 was US$70.95 billion (Annual Report | Procter and Gamble, 2021). Many researchers believe that the reason behind the success and the growth of P&G is its healthy organizational structure and rearing up a positive working environment and culture. Though the company’s structure is hierarchical and there are some strict rules and regulations within the company but yet the company takes various steps for the betterment of the employees which help them find better performance from their employees. 
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Both ‘organizational structure’ & ‘organizational culture’ are two different terms mutually related to the business organizations of the world. Different organizations have different sort of structure and culture. Both of them influence and shape each-others (Martins, et al., 2017). To define- organizational structure refers to the company structure where the tasks or activities of the employees, managers and hierarchy of them are provided and based on the structure the decision-making procedures, autonomy, company culture etc. are identified (Bush, et al., 2013). In this way, the organizational structure assigns the tasks and duties for each department of the company. For example; the upper level of management employs specific goals, visions and aims targeting which those departments work for the betterment of the company. Also, for the lower level of management like the flock of the employees, it employs different tasks and duties. The overall performance of these departments determines the growth and the development of the organization as a whole (Stare, 2010). On the opposite, the organizational culture includes different components like the working environment, the relationship between the leaders and the employees, certain norms, values etc. Organizational culture is an abstract element for an organization and based on the nature of the organizational structure, the culture of the organizations vary (Ashton, 2015). For example; in that organizational structure where the employees are included in the decision-making process and the organization where the opinions and the comments of the employees are emphasized, a healthy organizational culture of friendship, support, mutual efforts are ensured. But in the bureaucratic organizational structure where the employees don’t get enough opportunity to express themselves, a hierarchical structure is built up (Martins, et al., 2017). Overall, it can be concluded that the nature of organizational culture is depended on the organizational structure. 
In the case of P&G, the organization adopted a hierarchical structure where the company has designed a chain of command from the top level of managers to the lower level of the employees. The structure is like a pyramid and at the peak of it, one or a few numbers of people are placed. The higher-level employees command their subordinates and thus, the command is brought to the lowest level of the employees. The employees of the organization cannot participate in the decision-making process of the company and thus, there is little relationship between the employees and the leaders of P&G Plc. 
[bookmark: _Toc67350495]Leadership and Management Approaches of P&G Plc
A high portion of the organization’s success depends on the leadership and management approaches the company adopts for itself (Toor, et al., 2018). For this reason, adopting healthy and balanced leadership approaches is necessary for an organization. According to the report- the possibility of organizational success improves 54% if the company rears up the right leadership approach. To define- the leaders of the organization are those people who can guide the whole organization and its various parts toward the milestone of success detecting the potentials of their subordinates. In guiding an organization, the leaders can adopt various leadership strategies and approaches for themselves. There are many types of leadership approaches like autocratic, bureaucratic, laissez-faire, servant, transformational, transactional etc. (Martins, et al., 2017). All these approaches have both advantages as well as disadvantages. But effective leaders can minimize these disadvantages and can maximize the advantages of the organization. There are many leadership approaches and styles where the employees of the organization cannot express their inner views and thoughts to the company and thus, they are not included in the process of making decisions for the company. On the opposite of it, there are some other approaches where the employees can express their views and opinions to the company (Goonan, et al., 2014.). In this sort of participatory leadership approaches, the employees can get more connected to the company. In applying the approach, the leaders of the company should realize the bargaining power of the employees. Because in some cases, enjoying too much freedom may increase the bargaining power of the employees (Amagoh, 2012). 
In the appendix part, the organizational structure of P&G has been illustrated and depicted. It has been shown that the president of the organization is placed above all the departments of the company and the other departments existing below the place are guided by the suggestions provided by the CEO, Chairman & President of the company. Though the company maintains such a type of hierarchy, yet it rears up a democratic environment within the workplace of the organization. The employees working in the organization can express their views and opinions to their leaders and those opinions are considered before taking any managerial decisions (Bush and Anderson, 2013). Although the bigger decisions of the organization are made by the upper management team of the company the employees enjoy sound autonomy and freedom in their performances. 

[bookmark: _Toc67350496]The Factors That Influence the Group and Team Behaviours in P&G Plc
An individual’s behaviour, cognition, attitude etc. are determined as well as influenced by various sorts of factors and determinants (Aubé, et al., 2011). The fact goes the same in the group and team behaviour behaviours of the company also. There are many teams and groups within an organization who work collectively to bring the best output for an organization. The behaviours of these teams and groups are determined by various factors like roles, size of the group, independence of employees, perception of employees, social interactions, cohesiveness, norms of them etc. In the case of P&G Plc, there are also these types of determinants that influence the behaviours of the team and group working in the company. The behaviour of the team working in P&G mostly depends on the level of independence they enjoy in the environment of the company. The behaviour of the team can be both positive and negative. If the group of employees in P&G finds independence in expressing their views and opinions to the company, then the company will find positive behaviours from the employees. It has been discussed earlier that the employees working in P&G enjoy a high portion of autonomy and independence and probably, for this reason, the employees working in the organization are participative and so much connected to the organization. Also, for getting enough priority, the employees are free from fear and nervousness in the time of talking with their leaders. This type of culture is necessary because according to the researchers- this type of approaches increases the productivity and the creativity of the employees (Elloy, 2013). But on the other hand, if the employees of team and group working in the organization don’t find enough independence and opportunities to express their opinions, they will behave in strict ways and will struggle in expressing themselves. 
Another factor that shapes the behaviours of the employees working in the team is their perception of the company (Bush and Anderson, 2013). This factor also can bring both positive and negative outcomes in the attitude of the employees. If the employees have a better perception of the company, then they will be connected more emotionally to the company. In P&G, the company has worldwide brand recognition in the market, as well as the employees of the organization, bear a high perception about the company. For this reason, the employees working in the company provide their best to the organization. On the contrary, if the employees of the company don’t have enough trust and value about the company they working for, then they will hesitate to perform their best. Along with that, the perception about the job position in which they are working play a great role in shaping their behaviour. If the employees are happy and comfortable about their job position in which they work, then it will motivate them to perform better. But if the employees are not happy about their job position, then they will not find enough courage and motivation to work better in the company (Tanghe, et al., 2017). In P&G, the employees are assigned to their job post evaluating and considering many elements. For this reason, the employees are comfortable with their job post. Another factor is the size of the team in which the employees are working. If the number of members in a group or team is low, then the bonding and relationship between the team members created at a low level of duration. But the size is high, then the company may struggle in finding the collective efforts because the employees take a lot of time in developing a mutual connection among themselves. 
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Through organizational performances, an organization can evaluate whether it is working on the right track or not. By it, the company can also measure whether the organization is being able to touch its expected goals or aims (William, 2016). On the other hand, organizational motivation and perception influence the company to touch its expected goals or aims. The influence of it can be both positive and negative. For getting an expected outcome from the employees of the organizations, the companies always emphasize the proper motivation and inspiration of the employees (Bush and Anderson, 2013). In doing the duties and tasks assigned by the organizations, sometimes the employees get depressed or don’t find enough motivation and inspiration to work. As a result, they struggle with their duties and deadlines assigned by the leaders. In this case, the leaders of P&G often arrange different seminars and workshops to increase the motivation and the inspiration of the employees. Through building up a high brand image of the company in the cognitive perception of employees, the employees will improve their performances towards the company (Shahzadi, et al., 2014). For increasing the motivation and perception of the employees, P&G provides various incentives and bonuses to the employees considering their working performances. These steps are necessary because a better organizational performance is depended on the individual performances of the employees of an organization. 
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Organizational culture is related to the organizational structure. In other words, it can be stated that the culture of an organization is the output of the structure an organization adopts for itself. In the report, various aspects related to organizational culture and structure have been discussed and illustrated using the case of P&G. It has been seen that through using various steps and tricks, the motivation and the inspiration of the employees can be increased and this will help an organization find its expected performance from the employees. Obeying the rules and conditions for developing a healthy organizational structure will assist a company find its expected outcome as well as will help it touch the milestone.
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Appendix
The organizational structure of P&G Plc
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Figure 1: Organisational Structure of P&G
Source: (Pg.com, 2021)
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