International Meetings Management for the Hotel Industry
BMIH6007
Assignment 1: Feasibility Plan for an International Meeting. Individual Presentation
Student Name: Ioana Mirela Bumbu
Student Number: 2227453
Tutor’s Name: Chris Wilkin
Topic: Breaking Barriers: Empowering Women Leaders in the Hotel Industry






AI Acknowledgement 
I confirm that I have not used any AI tools in the work. I confirm that I have not presented any AI generated materials in the presentation. I also confirm that I have copies of my draft and other resources I have used.



Introduction 
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The protest will focus on the severe problems that women experience within Sri Lanka's hotel sector because the industry continues to practice gender discrimination and inequality. The hospitality sector heavily depends on women, but they continue to face multiple disadvantages which include minimal pay equality and few managerial prospects and sexual misconduct alongside physically dangerous workplaces. The protest exists as a means to reveal workplace inequities and force essential changes that uphold women's workplace security and professional equity and empowerment. The action represents an appeal for equality that demands dignity for hotel industry women and respects they should receive.
Protest Content and Context
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The protest focusses to give awareness related to fight against the continuous discrimination as well as the gender inequalities that affect female hotel workers in Sri Lanka. Colombo being the main hospitality centre of the nation best situation for change and raising awareness (Mohotti et al., 2023). Living in continuous difficulties of insufficient opportunities and harassment in their workplace and dangerous surroundings, women choose to protest. Among the aims of this mission are to raise awareness of such women, to secure them the best treatment, but women’s equal rights and better working conditions in the hotel industry.
Market Factors (Target Market)
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The women belong to diverse socioeconomic levels, yet all share their collective experiences in the hospitality industry (Lee and Yu, 2023). The protest concentrates its activities in the nation's hotel district around Colombo since this city holds Sri Lanka's most vital hotel facilities and hospitality service centres. A strategic position allows for maximum public awareness and successful assembly of numerous participants (Surangi, 2022). Social group analysis shows that the protestors include people who actively champion equal rights and seek justice for workers and defend gender equality (Fox et al., 2014; Getz and Page, 2020). This group consists of people who want to confront typical practices while fighting for complete equality and workplace inclusivity within hospitality services for women. The group involved in social causes includes persons who participate in activism and unions alongside advocacy (Nadee et al., 2021). Gender discrimination experiences as well as workplace harassment events are personal to some protesters, pushing them to participate in the demonstration (Smith, 2012; Meredith et al., 2017). 
Market Demand 
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The market demand for this protest develops from professional gender imbalance within Sri Lanka particularly across service industries including hotel management. Women make up the majority of employees yet their representation in political offices remains minimal at 5.33% because of society-wide discriminatory practices (Statista, 2025). The service sector hosts almost 47.34 percent of Sri Lanka’s employees yet numerous women workers face barriers for professional progress while confronting wage disparities along with discrimination at their workplaces within this sector (Henderson, 2020). Statistical data demonstrates a critical requirement for reforming policies that will offer equal opportunities to both genders (Statista, 2025a). The protest emerges at a critical time because of expanding gender equality activism to fight for justice on behalf of Sri Lanka hotel employees.
Competitor Analysis 
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The protest supporting women's rights in Sri Lanka's hotel industry will compete with different social movements together with labor rights campaigns as well as employer representation groups. The labor rights movements of Sri Lanka represent the main challenge for this protest since they enjoy both a powerful base of worker support and an extensive history of efficient organization (Labour Movement, 2024). This protest needs to highlight specific struggles of female workers in the hotel sector because the existing movements mainly focus on broad employment standards and wages. The #MeToo movement currently represents a major competitor to the movement in its attempt to address workplace discrimination and sexual harassment (Aljazeera, 2024). The lack of strong local organization in Sri Lanka hinders the effectiveness of this protest in achieving targeted outcomes for the industry sector. Due to the prevalence of government-focused public protests in Sri Lankan media channels the attention of viewers frequently shifts away from gender-centred demonstrations.
Moreover, the assistance of women’s rights and feminist organizations remains crucial though they lack robust resources to target the hospitality industry (Ethirajan, 2023). To gain credibility and visibility the protest must actively search for the support of women's advocacy groups. The tourism industry’s employer associations have considerable media presence coupled with economic power which they can use to oppose any requests for modifications (The Asia Foundation, 2024).
Venue Availability 
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	Details
	Description

	City
	Colombo, Sri Lanka

	Location
	Galle Face Green, a prominent public space near major hotels and government offices (Tripadvisor. 2025).

	Date
	[4th Feb 2025]
Ensuring maximum participation from workers and activists.



Operational Factors (Resources Required)
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The protest requires as successful communication tools like banners and flyers along with social media outreach for promoting the message and for making possible being accessed for more people especially the media representatives as well as the general public (Awcock, 2021). For this legal aid is needed by the protest team to manage the required permits process on one hand and comply with the regulations and protect the lawful rights of all participants on the other hand (Hoffmann and Neumayer, 2024). Logistical tasks such as guiding demonstrators and maintaining discipline during the entire demonstration period will be handled by the development of a committed volunteer network. Allocation of proper plans with resources for these elements makes the protest stronger and more effective in attracting public attention and reaching its goals (Wall, 2023).
Financial Costs
[image: ]
The total cost base for the Sri Lankan Rupees (LKR) protest expenditures includes venue costs together with marketing bills and attorney fees and volunteer reimbursements and equipment costs and security stands and an emergency fund. The financial requirements span between LKR 300,000 and LKR 660,000 with no specific pattern determined other than chosen location. The protest's funding will mostly come from supporter donations together with revenue generated through NGO and business sponsorships. In addition to merchandise sales and possible media partnership agreements the revenue stream for the protest operates. Based on predictions the protest income will fall between LKR 260,000 and LKR 800,000. The financial monitoring system will track revenue versus cost relationships to protect the sustainability and success of the protest.
Funding Resources 
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The financial structure of the protest incorporates cost expenditures and funding streams. The funding estimate amounts to 900,000 LKR which will allocate 150,000 LKR for venue expenses combined with 100,000 LKR for marketing activities and 200,000 LKR for legal obligations and compliance expenses alongside 50,000 LKR for volunteers together with 75,000 LKR for equipment and supplies and 250,000 LKR for security and crowd management as well as 75,000 LKR for the contingency fund. The fundraising initiatives expect to achieve 1,100,000 LKR in revenue from donations (400,000 LKR), sponsorships from Oxfam Sri Lanka and Women in Hospitality Sri Lanka (550,000 LKR), merchandise sales (100,000 LKR), and media partnerships (50,000 LKR). Women’s Rights Organizations donate 400,000 LKR while the Hospitality Workers’ Union gives between 300,000–700,000 LKR and local Sri Lankan organizations contribute 400,000 LKR. The campaign predicts 200,000 LKR as profits after expenses have been subtracted from its total revenue.
Ways to Measure Protest Worth 
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· Total number of attendees and Demographics of participants (age, gender, location, etc.).
· Number of articles or news reports covering the protest and social media mentions, shares, and reach.
· Changes in public awareness of the issue (pre- and post-protest surveys).
· Number of petitions signed, or emails sent to policymakers.  Volunteer sign-ups and new partnerships formed.

Conclusion 
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While the aim of this protest is to depict the challenges faced by the female hotel staffs in Sri Lanka, the protest itself will also represent discriminatory practices and wage discrimination as well as workplace harassment. When supporters come together with key stakeholders as the media proclaims coverage of the movement, it moves closer to the goal of changing policy that guarantees women will be treated equally in the workplace with safe working conditions. The protest however will not only be through public involvement but also business and NGOs support and collaboration to develop genuine sustainable transformations which will permanently enhance the hotel industry.
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Location

Colombo, Sri Lanka
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Conclusion

v’ The presentation concluded the necessity of solving gender
inequality in Sri Lankan hotel industry.

v' Promotion for equal opportunities is essential to unlock the
sector’s economic potential (Lee and Yu, 2023).
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(Louis et al., 2021).

v' The worth of protest will measure by assessing participation

levels and raising awareness.
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Factors Analysis
Demographics ‘Women working in the Sri Lankan hotel industry
Aged 18-45
From diverse socio-economic backgrounds.
Geography Focus on urban areas, especially Colombo, where the
hotel industry is concentrated.
Psychographics Individuals who value;
Gender equality
Workers' rights,
Social justice.
Behavioral People who are active in social causes and human rights
‘movements (Nadee, 2021).





