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[bookmark: _Toc39233914]Introduction
This is the reflection report to my personal professional development career. After finishing the academic module, I have assumed there are needed some skills and knowledge to work effectively in the working environment. In this 21st century, labor market has become more competitive, innovative and resourceful. Information technology has forced human resources to obtain some innovative skills to adjust with new job field. Through reflective report, I have understood my own weakness, development and perceive some issues(Anderson and Bolt, 2008). When I have been learned, there was some topic which was very interested to me and contemporary issues. My personal Weakness in IT sectors like operating computer, social media marketing and web design. But I am good at communication knowledge self-confidence and innovation. After finding the academic course, I didn’t understand some topic and still these topics are vague to me. For improving these weaknesses for employment readiness, I have showed here career development plan setting my own career goals. In this personal career development plan, I will discuss my personal strengths and weakness related to employment readiness and a professional career development plan.  
[bookmark: _Toc39233915]My own career Goals: 
I am interested to work as Human Resource Manger in Multinational Company. From my personal assumption, I can understand I am good at communication, leadership and management of employees. As a human resource management, my task is to recruiting and managing the employees. Human resources are the key element of production where skilled employee is the main desired of employer and so training, development, motivation, placement and rewarding is done by the HRM department. Managing these issues, there is needed communication knowledge. Problems solving skills, leadership skills and decision making capacity. My personal strengths can manage these HRM related task. So I want to become a HR manager. 
[bookmark: _Toc39233916]Employability skills needed for a graduate to work effectively:
After graduating from university, a graduate should obtain some necessary skills. An employer also deserves from an employee. These skills assist the employee to work efficiently in the organization. Needed skills are given below-
1. Communication skill: Communication is the process of sharing information, experience and emotion with other. Business communication knowledge must need for every employee. Business communication topics are communication process, method, barriers of communication etc. an employee must adapt with communication method like upward-downward, flat communication. After receiving message, the employer must write feedback to the authority. Proper response and actively working with team and group, communication knowledge is the first and foremost priority skill (Wikijob.co.uk, 2018).. 
2. Management skill: Management is a vast area. More or less, a graduate employee has to work as a manager, leader and decision maker. These knowledge is learning from university, experience or training. Graduate employee must need to know these managerial knowledge-
· Leadership skill: A graduate student must become a leader who can stimulate a group of people to get work done. A good leader has several characteristics like positivism, motivators, responsible, power to take pressure and highly visionary. A graduate student must become a leader to manage the employee properly. He has to apply several leadership approach and types to get organizational task.
· Planning and organizing skill: employer recruits the graduate students for a good planner and organizer. When new ideas come to mind, then all components related to ideas should be managed properly as an organizer. Again, there is needed to identify possible problems and solution. 
· Problem solving and strategic decision making skill: A graduate student complete has a specialty in a certain topic like IT, HR, Finance, Marketing, research and development etc. New problems derive all time in organization and as a decision maker, employees need to take the most accepted decision. Strategic decision making refers choosing the best alternative that is accepted to the company(Oncioiu, 2013). In addition to, these skill brings opportunity and innovation in company. For this reason, employer deserves this skill from the employees. 
3. Information Technology Knowledge: in this 21st century, job market gives priority whose are good at compute operating, internet, web design, excel, Microsoft word, online marketing, social media operating etc. Now communication process is completely dependent on IT. Now business report is prepared with Microsoft ward, accounting by excel, data entry by SPSS etc. Traditional marketing has been replaced by online and affiliate marketing. So a graduate student must know this IT knowledge to keep pace with contemporary business activities. 
4. Market and customer knowledge: organization service and production is changed with the market demand. People demands high quality service or products with reasonable price. An employee should analyses market condition and build the company like that. Marketing knowledge, advertisement, seminar, brand ambassador selecting etc. are needed to know(Khosrow-Pour, 2010).
5. Creativity and self-confidence:  employer deserve creative idea and innovation from graduate employees. they develop new product ideas, supply chain management, employee relationship, marketing approach, external environment knowledge and creative thinking to overcome any challenges. He must become a self-confident employee. Self-confident employee can contribute to the organization. 
6. Research and theoretical knowledge: Graduate student know theoretical knowledge as well as becomes a researcher. He can compare the alternatives and take the best alternative. Research knowledge includes setting aim objectives, research methodology as well as data presentation. These research and theoretical knowledge is needed to apply in the organization. 
7. Ability to accept and learning from criticism skills: an employee must be aware of learning and learning form criticism. He needs to pay attention to learn from experience, colleagues and be attentive in meeting, training and seminar. A mistake doesn’t matter but learning from the mistake should be philosophy. Adaptability and flexibility is learnt from these criticisms. An employee is need to change his skill relating to the market demand and thus he sustains in labor market(Lu, 2020).  
The above mentioned skills are must needed for an employee to work effectively in the organization. In addition to several skills are needed in the workplace like motivation, placement system, employee relation, conflict management etc. But all qualities are not presented among the employees. some employee is good at some skills and some has weakness. The company recruits the employee examining own expert area. But a graduate student should have on overall conception the above mentioned skills. If employee has weaknesses, he should try to overcome them from training, experience or learning. These employability skills are needed and these skills examines readiness for employability. 
[bookmark: _Toc39233917]Reflective report on my employability readiness
From my academic education, I have learnt and developed some skills. The education process was good enough but still I have limitation on some topic. These topics are not taught by the tutor but my classmate was really cordial to assist me to overcome the challenges. I always want to become a HR manager because working with people is always interested to me. Again, I developed some relevant skills beyond my education which are needed for employability readiness. I assumed these skills can help me to build my future career. Again, I still get fear of unknown but I try to overcome the challenges. 
[bookmark: _Toc39233918]My personal strengths 
· Managerial knowledge: As a newly graduate, I am good at managerial knowledge but still lack of experience. When I will join as HR manager in a MNC, there is needed planning, organizing, leadership and controlling knowledge. During my study, I assume I am good at planning and organizing. This is inherited skills. I can stimulate form group study or any occasional activities. Planning in HR is needed because the role of HR manager is to creating a job advertisement and employee’s recruitment(Bernard, 2013). This task includes various activities. Organizing is related to building board, setting question, interview of the applicants etc. the job advertisement is given to online or traditional sector. Controlling is another managerial power. From my academic discipline I have learnt how to control employees applying proper managerial theories. Leadership is needed to estimate the employees for a certain work. On the other hand, the main role of a leader is to motivation employees. the HR manager is needed to perceive the stimulator factor, motivation theories like Herzberg, Maslow’s etc. The HR plays as a bridge between employer and employees. 
· Communication skill: As a graduate student, I have a good communication skill. HR manager has to work with various department to supply the best employees and HR manager recruitment these employees for the vacant post. From my business communication module, I have learnt communication process, what components make effective communication and communication barriers. I am good at both verbal and non-verbal communication as well as formal and informal communication. The main task of HR manager to understand employee demand, weakness and skill development. Without communication, we can’t manage these issues. Thus communication knowledge will assist me to build my future(Hurrell, 2015).. 
· Team work and punctuality: team work increase my efficiency and I am glad to work with team. I share experience and ideas with them and my weakness is improved watching their task. HR manager gives placement the employees to their expert area so that they can work as a team. I am also punctual to my lifestyle that will help me to finish the job within time. Punctuality attracts also other people and these ethical issues encourage them to work efficiently. 
· Self-confidence and working under pressure: I trust every problem has a solution and this self-convince assist me to overcome any challenges. I have developed my own skill from my own effort. Working under pressure is my psychological skill which has to face in any company. I believe working environment is always challenging and I have to work under a pressure. When I will become a human resource manager in an organization, I have to manage employee’s performance and supplying the competent employees for the vacant post(Cohen, 2013).
· Emotional intelligence: Emotional intelligence is extra advance skill which I have developed during my academic session, I have studied with multicultural students. From since I have known how a person needs to know culture and apply emotional intelligence. Emotional intelligence means understanding one’s beliefs, situation, perception and giving priority to their personal needs. When I understand these emotions to employees, then can take proper step to solve the problems immediately. 
· Working ethics and learning from emotional intelligence: I have some ethics that is needed for every employee. I am highly professional and flexible to work. I can adapt with changes too. I don’t mind when my employer slandering me rather I take their criticism to develop my own skill. Thus criticism is my skill development way (Martin, 2016). 
The above mentioned skill indicates me that I’m ready for employment but still many of the skills are not available to me. When I will join in MNC, the employer deserves me to good at employee recruitment, selection, motivation and arranging training and development. The above mentioned result give opinion that I am good at HR manager. But still I have lacking in some skills that is needed to developed.
[bookmark: _Toc39233919]My weakness in employment readiness
Several skills are not available to me. During the academic session I was not good at these skills. But an employer deserves these skills from me. My weakness is given below-
· Lack of IT knowledge: Information Technology is needed to know for every employee but I know IT superficially. I need to know web designing, online affiliate marketing, job advertisement and excel, power point presentation etc. This knowledge must need for this contemporary professional development. IT is needed for every sector like account, marketing, HR or research. 
· Job knowledge: I am good at management or recruitment but I don’t know the job description or job knowledge. I have to know which sector demands which quality people. HR manager has to work with finance, marketing, operation department. Employees are not expert at all area and so HR manager has to recruit these people to their own expert area. So job knowledge is needed to develop the skill(Creed and Hughes, 2012). 
· Lack of strategic decision making skill: I can’t find alternative solution against one option but my colleagues can present various opportunity. But as an employee, I have to analyses several option to select the best alternative. Strategic decision making brings comparative advantages to production and service. I have to know the decision making process as well as a reliable decision. An employer deserves strategic decision comparing with competitors. 
· Limited Creativity and innovation: Most probably this skill is inherited. When I will work as a HR manager, my target is to cover all area for informing the interested applicants. So creative advertisement with innovative idea can obtain these goal. But I have lacking creativity because I have not professional experience. 
From this reflective report, I can understand my won weakness and development. I have some feeling on my career skill that I need to develop from my own effort. There is needed a professional career planning for improving these skills. All skills haven’t learnt in our academic session and truly our university doesn’t teach us all skills or knowledge. But I have to develop these skills with my personal effort. 
[bookmark: _Toc39233920]Evaluation of my current skills and competencies against professional standards 
Working as HR manager in MNC is my career goal because many of the skills needed for HR manager is prevailing to me. I am good at communication, management, leadership and team working, punctuality, flexibility and confident. The main role of HR manager is to communicate with other department, employee’s motivation and training and leading them to work. Management knowledge is needed to build board of recruitment, advertisement and management of HRM department. Team working, flexibility is also required to work as HR manager. An employer deserve these skills when I join to their company (myStarjob, 2020). So I can assure a company that the functions of HR manager will be ensured by me. But human being is not possessed all types of virtue or skill because of limitation. I have limitations where is needed experience as well as practice. I didn’t join in in company or working experience. So I have limitation on job description, IT knowledge, making advertisement, strategic decision making, limited creativity as well as innovation(Koper, 2009). But as a graduate student, I have to ensure these skills to my workplace but I haven’t these skills. Now I need to develop the skills for my work place. These skills could be improved from working place, mentoring, coaching, or participating any seminar or training institution. 
[bookmark: _Toc39233921]Process of professional career development planning
This is a reflective report where I will present my personal and professional development planning. Personal professional development planning follows some steps. Based on identification need and their improvement sector is needed to develop. These are discussed below relating to my own career- 
1) Setting professional development goals: From a reflective audit form, we can understand what are the weakness and what should be improved. This professional goal setting derives from personal assumption and experience. The learner sets the goal using long and short term goal. 
2) Identifying the prioritize based goal: some goal is needed to improve quickly and some needs to later. The goal setting is dependent on what types of profession it is. As an example, if I join as a HR manager in a company, IT knowledge gets low priority than management knowledge. Goal setting is a strategic decision. 
3) Setting time: The career development process has a dead line or duration. The learner develops the skill getting training program from various institution. Setting target for a certain period, we can make our own routine. 
4) Planning: Planning includes what types of training will be chosen like on the job or off the job. It may be coaching, training, mentoring, taking higher education or learning from the colleagues. The learner prepares his own planning how to develop his own skill. The whole process is written in a paper. 
5) Understanding strength: the learner doesn’t capture all learning or development process. As an example, I haven’t understood some lectures to my tutor but I took help from my classmate to make the lesson clear. On the other hand, some hard topic has been taught from YouTube and online. This method is long lasting than my university. Thus the learner has to know what is strong learning sector for him. 
6) Identifying opportunities and thereat of skill development: during development, there raises some opportunity or threats. Opportunities may become extra learning, geeing new job knowledge or sector, new skills etc. Threats may become inappropriate mentors or teacher, colleagues, stopping at the middle time etc. but we can take advantages from two concepts of PCD/ In PCD, there is two terms ‘start doing and stop doing’. Start doing starts learning with computer, starting social media, colleagues and understanding learning environment. Stop doing includes avoiding misappropriate task, removing unskilled institution from the workplace (Galluzzo et al., 2012). 
7) Develop new skills: After identifying the weakness, then we have to go forward for development. the learners set the institution or other medium of learning, then he starts learning to develop the skill. During learning, the learner manages all components and take action to improve the weakness. 

8) Get support: this is not possible to take own training and we must take support from other people or institution. There is needed technical assistance, financial and mental. Colleagues, tutors, family may provide support for learning. They are the motivators to improve the learning. 
9) Evaluation and feedback: Evaluation is needed to know the improvement. Learning from institution, the learner can evaluate himself comparing before and present skill. Suppose, a person has trained in IT and now he will work in computer to write business report, excel, internet browsing or other work. The training institution gives feedback of learning (Creed and Hughes, 2012). 
This is the most used approach of professional career development. Here I have given these steps to develop my own skill. 



[bookmark: _Toc39233922]My personal and professional development plan to improve my employability weakness 
From this reflective report I have presented my own strengths and weakness. Now here the professional career development plan has been conducted. 
Self-Assessed Skills Audit form
Date- 01-05-2020
The self-assessment skills on a five-point scale:
3= Good             4= Better           5= Best           2= Doubt          1= No Idea 
	Self-management
	1
	2
	3
	4
	5

	Management capacity
	
	
	
	
	

	Communication
	
	
	
	
	

	Strategic decision 
	
	
	
	
	

	Creativity and innovation
	
	
	
	
	

	IT skill
	
	
	
	
	

	Research skill and theoretical knowledge 
	
	
	
	
	

	Self-confidence and working-under pressure
	
	
	
	
	

	Emotional intelligence 
	
	
	
	
	

	Team work and punctuality
	
	
	
	
	

	Job Knowledge 
	
	
	
	
	


                                    Figure: Self-Assessment form
Here no idea, doubt and good skill is needed to development. Now a planning is given below basis on my weakness.

[bookmark: _Toc39233923]Implementation plan for my professional career development 
	Skills to be improved 
	Success criteria comparing with previous and preset output
	Actions plan for achieving my objectives.
	Supported needs for achieving my objectives:
	Time

	HR job Knowledge 
	5%-70%
	I have to take training from HR training institution. I have to study all kinds of job related topic. There has some website where companies give advertisement to their required employees. from these websites I can get job knowledge on which sector what kinds of qualification is needed. 
	HR training institution, seminar and online job application website. 
	3 months

	Strategic decision making
	25%-70%
	From my academic session, I have to develop my strategic decision making applying theoretical knowledge. I will read several article and case on some companies. I will find out several alternatives for solving a single problem. Thus a continuous strategic thinking can assist me to develop the skill. 
	Taking higher education, reading case of company, story listening from colleagues or friends. 
	6 months

	IT skill
	45%-90%
	I will choose several institutions whose are good at IT sector where from I can develop my skill. YouTube is another source of learning IT. 
	Training from IT institution, online free course, helping from online free course, friends
	2 months

	Research and theoretical knowledge development
	40%-75%
	The main functions of HR manager are to recruitment, selection, motivation and rewarding. Practicing the theory in field. 
	University, formal training center and colleagues.
	4 Months

	Invention capacity
	35%-65%
	Motivation and leadership area is invention area. I will practice leadership and motivation to workplace and observe the performance with third party.  
	This is self-assessment but different case study and friends can help me.
	8 months

	Emotional intelligence 
	20%-70%
	I have to pay attention to employee behavior as well as their culture. I will concentrate to the employee behavior, weakness and stimulators for motivation. 
	Different article, seminar and colleagues can help me to increase emotional intelligence. 
	2 months


[bookmark: _Toc39233924]Conclusion 
Employability skilled has to build from our own consciousness. Through this reflective learning, I have assumed that I am good at management, leadership, confident, team working, communication and ethical. but as person, it is quite impossible to possess all employability skills. In this reflective PCD, I have showed my weakness. When I will join to any MNC as a HR manager, I have to pay hide to improve my lacking. There has been created a professional development planning preparing action plan, objectives, time and sources of skill development. Thus any person can improve own skill like this reflective profession career development. 
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