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[bookmark: _Toc57297436]INTRODUCTION
In order to ensure that the community members can access the social settings as well as the activities and could feel that they contribute significantly towards the society, community engagement is the best practice undertaken by the organisation which in turn is helping them in attaining future success and progress in the business environment. Here, the report includes a brief discussion about the Oxfam organisation which has got 20 other independent charitable organisations that work towards global poverty and serves the society at large. In addition to this, the report also includes the community engagement practices that are undertaken by Oxfam wherein range of knowledge, skills, as well as strategies, are also evaluated by the employees with the help of which they are able to carry out their job role in an effective manner. Apart from this, recommendations are also provided through which further changes in community engagement practices could be made by the firm. 
TOPIC: Oxfam and its interaction as a charitable organization in society
ABOUT THE ORGANISATION AND ITS CONTRIBUTION TO SOCIETY
Oxfam is a federation that includes 20 independent charitable organisations focusing towards alleviation of global poverty and was founded in the year 1942. The firm has got extensive operations and is a non-profit group serving for the betterment of society. The main areas which are served by the organisation include disaster relief, advocacy policy, poverty and research pro-migration. 
One of the major campaigns which are undertaken by Oxfam was against fighting of inequality and poverty that created a huge impact on the firm's overall growth as well as created a positive image in the society at large. With this campaign, the firm aims to contribute towards making changes in the rules on tax so as to make sure that fair tax is shared among the rich and poor. Apart from this, the firm also ensured that they provide fair wages to everyone and spend more time on education as well as public health. They also ensured that the voice of the poor is heard by power.
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ANALYSIS OF THE PROJECT
[bookmark: _Toc57297438]RELATIONSHIP WITH THE STAKEHOLDERS
In order to attain greater accountability as well as transparency, Oxfam is making effective use of its stakeholders. The organisation also believe that by having the engagement of the stakeholders as well as attaining feedback would help in making improvement in the activities undertaken by them. In all the work undertaken by the organisation, the management makes sure to identify the key stakeholders involved at the planning stage so as to engage them in the program cycle and ensure that their views contribute towards the success (UNICEF, 2020).
In order to engage the stakeholders, the management at Oxfam makes effective utilisation of various steps wherein they plan out various operations to be carried out, manages the risk related to it, make the decision about the communication plan to be undertaken, evaluate the strategies to be used as well as its documentation and time evaluation along with keeping in mind the quality required to be attained. Apart from this, Oxfam also tracks the progress of their stakeholders, attain feedback and also make necessary adjustment as and when required.
At Oxfam, only those stakeholders are included that are affected materially by the actions undertaken by the firm and this includes people involved in the communities, partners, allies, volunteers, staff, alliances, suppliers, donors, government, academic institutions etc. Oxfam makes use of different social networking sites through which they are able to build as well as maintain the relationship with stakeholders. The website as well as the Facebook page of the firm has got detailed content about the operations undertaken by the campaign as well as the ways through which they volunteer (Odugleh-Kolev and Parrish-Sprowl, 2018). 
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In the earlier years, the society was not much educated and hence they were not aware about the community engagement practices that should be undertaken by the organisation which in turn would also help them in creating the sustainable and effective position in the business environment. But in this digital era, society is now much aware about the social causes and their significance in the business environment due to which the organisations are now trying their best to get involved into those issues apart from maximizing profits. 
Following are some of the skills, knowledge and strategies that are required by the employees operating at Oxfam so as to undergo community engagement:
Meeting facilitation: An individual should have strong meeting process skills wherein they should be able to develop the objectives, goals, vision, mission as well as undertake communication cycle in an effective manner within the firm (Lee et al., 2020). 
Dispute resolution and consensus building: An individual should also undergo interest-based problem-solving and at the same time should have the ability to separate the needs, impartial structure as well as interests so that equal voice, as well as participation, could take place.
Empowerment theory and system thinking: In order to understand the working of the system in an effective manner, individual here should also have the ability to have critical thinking towards the firm and the operations undertaken. Apart from this, an individual should also have the ability to co-create the solutions and develop mutual trust as well as a sense of community.
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Since having the presence of social media would allow the firm to attain awareness among the common people and thus would help them in their growth and process, Oxfam makes use of various marketing tools and techniques. In addition to this, the firm also partnered with various organisations so as to form awareness in the market in a more effective manner. In 2013 Oxfam also partnered with Nectar which aims at reclaiming the tax on donation as well as encouraging the people to donate better clothes through which they were able to attain higher revenue using them further for poor people (Barnes and Schmitz, 2016). 
Apart from this, Oxfam also harnessed the power of social media wherein they collaborated with Global call so as to take action against poverty and thus has appointed social media agency NixonMcInnnes to come up with new widget through which effort could be made by them to end poverty. With the use of this widget, Oxfam would be able to reach to the wider audience through whom they would be able to make difference. Making effective use of widget and installing it on various websites such as Christian Aid, British Red Cross, ActionAid, VSO etc the firm would be able to create awareness among the people even if they do not visit their official website. Apart from this, Oxfam and Gcap not only came up with smart digital marketing campaign but also gauntlet with the majority of well-known and fast-moving businesses so that with the help of advertising they could create awareness in the business environment (Glandon et al., 2017).     
Also through the help of Facebook presence, Oxfam is able to constantly make changes as well as make update the information provided by them which shows their credibility. Oxfam also makes use of Twitter wherein they provide very concise information such as any updated news, the forthcoming events as well as updates about the campaign progress. Similarly while using Flickr, Oxfam with the use of photos and video they are able to match with the culture as well as with the expectation of the people. Oxfam also provides the stakeholders with the useful content keeping in mind their culture which further enhances their engagement and helps them maintain a successful and healthy relationship.
[bookmark: _Toc57297441]TRAINING AND DEVELOPMENT REQUIRED BY EMPLOYEES TO DEAL WITH SOCIO-CULTURAL ISSUES
Employees at Oxfam are provided with proper cultural training so that they could attain multiple perspectives of the situation undertaken by them. The firm ensures that before designing or choosing the cross-cultural training program, the HR manager operating within the organisation thoroughly assess the workforce as well as their needs and one of the best ways is to undertake the process through which confidentially as well as anonymity with the employees could be maintained. In addition to this, one-to-one conversation with the employees is another way through which they could be made about the cultural issues prevailing in the business environment and thus makes them attain view towards it (Wilkins and Alberti, 2019). 
Delivering the training based on the role of the employees within the organisation would make the firm sure about the desired values, practices as well as beliefs being undertaken by every employee operating within the firm. At Oxfam based on the requirement of the employees, training is provided to them for instance employees may attain benefit from specific assertiveness training provided to them while others may attain benefit through leadership training (Reeves et al., 2017). Apart from this, standards are the best practices that would allow the management in providing effective training to the employees thus helping them set the benchmark as well as to measure the effectiveness of community engagement process being undertaken by them through culture. There are different standards in community engagement that should be undertaken by employees so that they could deal with socio-cultural issues in an effective manner and these standards are Inclusion standard wherein the nature as well as the structure of society could be characterised in the form of hierarchy as well as it also promotes the law against discrimination. In addition to this, support standard could also be undertaken through which the challenges and barriers to socio-cultural growth could be identified easily. Other than this, planning standard, working together standard, methods standard, communication standard, impact standard etc would also help Oxfam in undergoing training and development for the employees in an effective manner (Dostilio, 2017). 
[bookmark: _Toc57297442]ADOPTION OF FORWARD-LOOKING APPROACH IN TRAINING TO EMPLOYEES ABOUT MULTICULTURALISM AND CONSIDERATION OF EXTERNAL FACTORS
In order to attain various benefits both to the participants as well as to the business, cross-cultural training plays a very important role. Undergoing cross-cultural training allows the employees in learning more about themselves once they are made relevant with the information and facts based on the mentalities, culture, preconceptions as well as the views of others. Cross-cultural training helps in clarifying the other cultures thus removing the cultural barriers among the employees as well as with the customers with the help of which mutual understanding could increase resulting in attaining greater trust among the public and attaining success as well as the aims set. 
Through the help of cross-cultural training, great people skills could be applied by the employees in an effective manner since they are able to learn about the influence culture has, the behaviour of the people, as well as make them attain understanding which they lack earlier. Apart from this, the employees would also understand how to listen, how to interpret the things and make the highlight of the negative aspects that need to be changed. With the enhancement in the skills of employees takes place, there would be more scope of future opportunities and employment in the business environment and more awareness about the competitive advantage over others could be more clearer (Chiang et al., 2018). 
Along with this, for attaining sustainable and effective relationship between the organisation and the network partners, the management at Oxfam also make sure to analyse the external market in an effective manner wherein they ensure that the policies formed by the government do no harm their main motive, they also ensure that they undertake proper measures towards the safety of the environment and bring the socio-cultural application in their operations.



[bookmark: _Toc57297443]CONCLUSION AND RECOMMENDATIONS
From the assignment, it could be concluded that attaining effective relationship with the stakeholders not only helps in the attainment of success and future development but also helps in building a positive relationship. In addition to this, with the help of various social media platforms, Oxfam is well able to develop awareness among the people that would further help them in attaining success. Collaborating with other organisations would further help the firm in contributing their best towards the society at large. 
RECOMMENDATIONS
Following are some of the recommendations that could be undertaken by Oxfam:
· Awarding and providing badges to the community which would make them realise the contribution made by them and the impact created within the society.
· In order to improve engagement and create an effective user experience, the management should try to remove outside advertisements and engage more towards branding, asking of questions to the people etc.
· Opening of feedback loops will further help them in making changes in their operations (Skill et al., 2020).
· The organisation should also try to come up with different activities and have active participation which would not only attain the trust of the society but also would show that the firm care for its people. 
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