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[bookmark: _Toc14896]Executive summary
The luxury hospitality industry has been highly focused towards reducing their carbon footprints and implementing greener practices while at the same time maintaining their luxury service standards. The more the hotels are able to implement different greener practice initiatives the more they contribute towards environmental sustainability. The Savoy Hotel is also one of the hotels that has been able to implement different greener practice initiatives and also get the Green Key certificate for its contribution towards maintaining sustainability and also being able to provide luxury services to its guests. From water conservation to eliminating single use plastic in the hotel, The Savoy Hotel has successfully embraced different initiatives that have not only helped the company to contribute towards a more sustainable environment but also cut down its operational expenses. The following report depicts the different greener practice measures implemented by The Savoy Hotel and how the company and the environment have benefited from those initiatives.
[bookmark: _Toc14897]Introduction
According to the opinion of Tanveer et al (2024), Greener Practices means environmentally sustainable policies and actions taken by companies to reduce their ecological footprint. Greener practices mainly prioritize water conservation, energy efficiency, using eco-friendly materials, and waste reduction so that there is reduced environmental impact (Meeroff et al 2020). In the hotel industry, adopting greener practices have become a priority for many companies as they are having to address the growing demand from different eco-conscious guests while also contributing their part to the global sustainable efforts. For example, introducing different eco-friendly amenities in the hotels, such as replacing single use plastic bottles with refillable dispensers that contain shampoo, soap, and conditioner and also providing biodegradable toiletries are a few efforts taken by hotels to reduce their carbon footprint. This can be observed in the case of The Savoy Hotel. The Savoy Hotel, located in London, is a 5 star luxury hotel that provides one of the best hospitality services in the UK (Savoyhotel.dk, 2024). The Savoy Hotel is over 130 years old and is known to adapt to the growing changes in the market and it indeed has adapted to the greener practices for which it has also received the Green Key certificate (Savoyhotel.dk, 2024). 
[bookmark: _Toc14898]Identification of greener practices at The Savoy Hotel
As per the viewpoint of Pham et al (2019), there is high waste generation, water usage, and energy consumption in the hotel industry and that is why this industry plays a key role in contributing to global sustainability efforts. The Savoy Hotel is one of the most iconic hotels in the world and has indeed embraced the aspect of reducing the company’s environmental impact by implementing different types of greener practice initiatives. In this report, the sustainability efforts and greener practice initiatives of The Savoy Hotel have been identified and also compared with other hotels, thus depicting the advantages with respect to the environment.
Some of the aspects that The Savoy Hotel has focused in terms of greener practices include water wastage reduction, energy conservation, and waste management. 
First of all, The Savoy Hotel has implemented an approach of energy efficiency in which it has upgraded its energy systems and also incorporated renewable energy sources (Kular, 2014). One of the most interesting steps taken by The Savoy Hotel is the installation of the CHP system which is a combined heart and power unit. The CHP system generates not just electricity on-site but also recovers waste heat that helps in producing hot water (Demir et al 2021). As a result, the organization is able to reduce its energy wastage and also enhance its energy efficiency efforts. This goes to show that the The Savoy Hotel indeed meets the environmental aspect of the Triple Bottom Line framework. The Triple Bottom Line framework refers to a sustainability framework that helps in measuring a company’s sustainability performance with respect to three dimensions: people, planet, and profit. In this aspect, the planet aspect is fulfilled as The Savoy Hotel has been successful in switching to energy efficient ways by implementing the CHP system that help in reducing energy consumption. Moreover, The Savoy Hotel has also adopted a lighting efficiency measure by replacing its traditional lights with energy efficiency LED lights that have not only reduced the company’s energy consumption but also lowered the organization’s maintenance costs because of the longevity of the LED lights (Niță, 2019).
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Figure: Triple Bottom Line Framework (Source: Linkedin.com, 2023)
Secondly, The Savoy Hotel has also addressed its waste management initiatives by implementing a comprehensive recycling program that exists in all departments of the hotel, including the restaurants, staff, and guest rooms (Akter and Sarkar, 2024). For example, there are designated recycling bins at the end of every corridor in the hotel that optimize the company’s recycling opportunities (Savoyhotel.dk, 2024). The organization asks for the support of the guests to sort the waste as per their nature so that they can go into the right bin and can be recycled easily. Moreover, the organization has also stopped the use of single use plastic in order to reduce plastic waste. Instead, the company offers guests an eco-friendly option in the form of aluminum bottles (Anilkumar et al 2024). Additionally, it has also been observed that The Savoy Hotel has eliminated the use of plastic straws and has replaced them with biodegradable alternatives, such as paper straws made out of recycled paper. This shows that The Savoy Hotel has been able to fulfill the people aspect of the Triple Bottom Line framework because it has not only given its guests a bio-friendlier option but also involved them in contributing to the company’s greener practices.
Thirdly, water conservation has been another priority area for The Savoy Hotel. In this aspect, it has been found that the company has installed various water efficient fixtures in the public areas and guest rooms, such as in the toilets, showerheads, and low flow faucets (Styles et al 2013). It has also been observed that guests have the option to reduce water consumption by engaging with the company’s towel and line reuse program (Pavlova, 2023). This initiative encourages guests to reuse towels and linens during their stay instead of asking for new linens and towels every single day. As a result, it helps in reducing both water and also energy consumption associated with the laundry process. By following this initiative, the company has been able to fulfill the third aspect of the Triple Bottom Line framework which is profit. Since guests are encouraged to reuse their towels and linens, the company is having to spend less on washing powders and detergents and also saving significantly on energy consumption. Therefore, small greener practice initiatives like these have helped The Savoy Hotel in achieving higher profits also.
Finally, it has been found that The Savoy Hotel has collaborated with ecoSPIRITISM, which is the first low carbon and low waste distribution technology in the world for premium wine and spirits that has helped the company to reduce its carbon emissions by as much as 90% (Thesavoylondon.com, 2024). Furthermore, there are greener practice initiatives in the restaurant also as the organization has introduced Klimato. Klimato is a carbon footprint menu labelling initiative that allows guests to make more informed choices on the dishes that they want to order and at the same time reduce the company’s carbon footprint (Thesavoylondon.com, 2024). 
[bookmark: _Toc14899]Comparison of greener practice initiatives of The Savoy Hotel with other hotels
The greener practice initiatives implemented by The Savoy Hotel indeed align with the ecoconsciousness measures followed by different hotels in the hotel industry. Many other luxury hotels have also started implementing different greener practices to make sure that they also contribute to various sustainability efforts. For example, similar to The Savoy Hotel, the Ritz Carlton hotel has also implemented a range of sustainability initiatives that include replacing traditional lights with energy efficient LED lights and bulbs in order to reduce energy consumption (Naditz, 2018). Moreover, the organization has also eliminated single use plastic and replaced them with biodegradable and recycled paper items. Additionally, it has also been found that the hotel has made massive investments in various renewable energy solutions in all its properties so that the entire organization can achieve carbon neutrality by the end of 2030 (Ningsih, 2024).
The Marriott Group of Hotels has also implemented different greener practice initiatives like the The Savoy Hotel as a part of embracing sustainability. It has introduced a comprehensive waste reduction program that includes the banning of the use of plastic bottles and straws and instead using refillable aluminum and glass bottles and paper straws (Pham Phu et al 2018). Moreover, the company has also prioritized energy and water consumption by using different types of water saving fixtures that are quite similar to the ones used by The Savoy Hotel and also using smart thermostats to control the energy consumption in the guest rooms and public areas in the hotels. 
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The Savoy Hotel has indeed benefited in terms of operational efficiency, customer appeal, and sustainability after it embraced different greener practices. One of the most significant benefits that the company now enjoys is enhanced brand reputation. Ever since the company has started implementing greener practices, it has put itself in a position of forward thinking brand in the hospitality sector. More and more guests are becoming eco-conscious and preferring hotels that embrace greener practices and The Savoy Hotel is indeed one of those hotels renowned for such initiatives. As a result, it has been able to build a strong reputation among guests and that has resulted in increased customer loyalty and even has attracted many new guests who focus significantly on environmental measures taken by the hotels when choosing their accommodations (Yi et al 2018). 
By switching to energy efficient systems such as LED lights and the combined heat and power units, The Savoy Hotel has been able to cut down its operational costs a lot (Rzayev, 2020). Although The Savoy Hotel has had to invest significantly initially while setting up these systems, they have resulted in the long term savings of the company by reducing water and energy usage. The company has also been able to reduce its waste disposal expenses through its waste reduction initiatives, like replacing single use plastics with biodegradable and recycled alternatives.
[bookmark: _Toc14901]Challenges in implementing greener practices
Although The Savoy Hotel is reaping the benefits of embracing different greener practices, it had to face a few challenges initially. For example, the upfront cost of implementing CHP systems, LED lights, renewable energy sources, water saving fixtures, and smart thermostats required a significant amount of money. The company had to use a significant amount of its working capital to install these units, especially during a time when the UK had been experiencing a huge rate of inflation. 
Another challenge that The Savoy Hotel had to face while implementing greener practices is to balance sustainability with luxury. While it implemented initiatives like reuse of linen and towel program, it still had guests who were resistant to such practices and considered them as a downgrade to the service quality that the company provided. As a result, the company initially had to face resistance while implementing greener practices and also not compromising the luxurious service that it was known for.
[bookmark: _Toc14902]Cost effectiveness in implementing greener practices
It may seem that the massive initial investment made by The Savoy Hotel in implementing different greener practices indeed resulted in a loss, but the company has managed to balance between its initial investments and its long term savings through those measures. On the one hand, it has achieved in lowering its electricity consumption by switching to LED lights and bulbs while on the other hand it has reduced water and energy consumption with the help of CHP systems. Therefore, the utility bills have reduced significantly which indicate that the embracement of greener practices have indeed been cost effective.
[bookmark: _Toc14903]Environmental benefits of implementing greener practices
The greener practice initiatives taken by The Savoy Hotel would indeed help in reducing the overall carbon emissions from the hotel. The LED lights and CHP systems installed would result in much lower emissions of greenhouse gases from energy production. Moreover, The Savoy Hotel uses energy efficient systems that leads to a decease in the demand for fossil fuels. Therefore, the company is minimizing its environmental impact with its alternative energy generation sources. Furthermore, The Savoy Hotel has also contributed to reducing the environmental impact of water extraction from different natural resources. The towel and linen reuse program has also helped in conserving water significantly (Han et al 2018). 
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It can be concluded from the report that the greener practices implemented by The Savoy Hotel has indeed resulted in various benefits not just for the environment but also for the company. From conserving water and reducing carbon emissions to minimizing waste production, the company has had been successful in achieving several feats with respect to attaining sustainability on different fronts. The initiatives taken by The Savoy Hotel not only help the company achieve its sustainability goals but has also become an example for different other hotels to follow in the luxury hospitality industry so that they can embrace these initiatives without compromising their quality of service. 
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