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TAYLORISM IS NOT DEAD

Taylorism is not dead. On the contrary, this management method has been revitalised and extended to service sector jobs with the help of tools provided by the Digital Revolution, leading to a Digital Taylorism, (Glover, 2013).
Through applying a critical perspective lens to this essay, it will demonstrate that Taylorism is thriving in the 21st Century as company giants such as Amazon incorporate scientific management into their business plans despite it exploiting their employees. 
Taylorism is the practice of Scientific Management, which aims to separate job actions into smaller segments to minimize skill requirement and achieve maximum economic efficiency, (Littler, 1978).  Taylor viewed labour problems as the result of an organisation who are carrying out unsuitable methods of production, therefore stunting efficiency, (Peaucelle, 2000). Taylor carried out time and motion studies to assist in determining the most efficient methods for executing each job action. Scientific Management was a response to this lack of efficiency which was observed as being a result of demotivated workers, this was referred to the term “soldiering”, (Taylor, 2004; The Economist, 2020; Boje and Winsor, 1993).  Taylor concluded to be a successful manager, the manager must control every aspect of the production process, this could be achieved through uncouple planning (Litter, 1978). Additionally, Henry Gantt who worked in partnership with Taylor, recognised that workers could be motivated through incentive wage plans and together they introduced a bonus for foremen based on the number of their worker's productivity, (Gantt and Taylor, 2007).  
Antonio Gramsci built Fordism upon the foundations of Taylorism. Fordism is an industrial paradigm. Firstly, it observes the mass production of standardized goods on a moving assembly line using dedicated machinery and semiskilled labour, (Meegan et al,.1988). Second, as a national growth regime, it involves a virtuous cycle of mass production and mass consumption. Third, as a mode of regulation, Fordism is an institutionalized compromise between organized labour and big business whereby workers accept management prerogatives in return for rising wages, (Garrett, 2008). It also creates monopolistic competition between large firms based on cost-plus pricing and advertising and helps cities to secure a high level of employment, (Wayne, 2003).  Henry Ford was the pioneer for technical revolution with the production of the Model T in 1908. The production assembly line was so effective in increasing efficiency that it lowered the cost of production so much so that it enabled working-class citizens to be able to afford vehicles for the first time, (Jürgens et al,. 1993). Ford stated, "A customer can have a car painted any colour he wants as long as it's black”,(Roberts, 1976, p.1), this emphasised how simplified the assembly line hads been made as the choice of colour was not made available to maximise efficiency. Eventually, this led to his demise as the demand for range soared. 
Functions of scientific management theory are still very much alive, (Taneja et al, 2011). However, due to advancement in technology, a fourth industrial revolution has been induced, (Schwab, 2017; Bloem et al.,2014). This has sparked an age of digital Taylorism. This concept described as being, “A modern version of “scientific management” that threatens to dehumanise the workplace”, (Schumpeter, 2015).  Digital Taylorism incorporates the three basic principles of scientific management which are: 1. Science, not rule of thumb, 2. Scientific selection, training and development of workers, 3. Cooperation, not individualism. The implementation of these principles is being applied in organisations such as Amazon on an amplified level as digital technology is incorporated is expanding the number and level of workers who are being monitored which now includes managerial level not just floor workers, (Taylor, 2004).  
Amazon has gained a huge advantage over their competitors by incorporating digital Taylorism within their company as they approach allows Amazon to manage more effectively. Managers have a strong grip of control on production when employing scientific principles as they enable workers to become specialised in their field as they continuously carry out the same task. Within Amazon, workers are constantly measured and those who fail to meet targets are eliminated (Schumpeter, 2015), this approach stems back to the early 20th Century when motion studies were first carried out by Lillian Gilbreth and Taylor to analyse repetitive task to be able to reduce each task into its simplest form.  Amazon currently has patented designs for a wristband that can track employees’ movements which aim is to help employees find items faster as the wristband vibrates if the worker is not in the right area, (Solon, 2018). Although this wristband sounds like a useful tool for the workers it's assisting managers in effectively tracking every movement including pauses and bathroom breaks, (Yeginsu, 2018). These practice of measuring actions by Amazon is a key concept from Taylorism which management can implement to drive workers to perform beyond the industry norm, (Schien, 2017). 
This method also allows the division of labour to be applied to a much wider range of jobs. Although Amazon is not the only company to be investing in time management this type of technology, Motorola is making and supplying thees terminals that strap to workers arms to assist in increasing job efficiency, this technology is allowing time-and-motion studies to be carried out by companies, one company which have invested in this specific wearable technology is Tesco, (Rawlinson, 2013). However, Luther Gulick argued that there is a limit to the number of times labour can be usefully divided, he believed that dividing labour increases efficiency only if its harmonized with the organisations goals; “the dominance of an idea, the development of intelligent singleness of purpose in the minds and wills of those who are working together as a group, so that each worker will of his own accord fit his task into the whole with skill and enthusiasm”, (Hammond, 1990, p.147). 
Amazon uses peer-review software named "Anytime Feedback Tool" which is an internal platform where office workers can anonymously report on colleague behaviour back to management. This allows management to gain insight into how well employees are truly working. If the negativebad behaviour is being reported this means management can be dealt with it immediately to keep an efficient operation process. The feedback tool also contributes to the Amazon ranking system, where employees are ranked in order of performance. Those ranked the lowest get eliminated each year in a process called "Organisational Level Review", (Streitfeld and Kantor, 2015).  
By employing methods based on the principles of scientific management it has enabled Amazon to become the second company in the world to be valued at $1 trillion which is the second-highest valuation globally, (Palumbo, 2015).  Amazon has taken the same approach as Max Weber to running an organisation. Max Weber creator of the Weberian model of Bureaucracy, observes the division of labour, a hierarchy of authority and implements strict rules and regulations, his approach describes power and authority in organisations as charismatic, traditional and legal, (Constas, 1958) He also noted that the legal aspect gave rise to capitalism, not the reverse, (Trubek, 1972; Collins, 1980). 	Comment by Caroline Jawad: I think it is useful here to say that for sure STM (Taylorism and Fordism) increases productivity and profitability. These are advantages to the organisation. In the case of amazon, there are obvious benefits for the customer. The problem is all of the advantages are for the organisation and all of the disadvantages shouldered by the worker – job uncertainty and insecurity, alienation, deskilling etc See below to Marx.. 
 Capitalism came into existence in the sixteenth century and constituted of three elements “expansion of the geographical size of the world in question, the development of variegated methods of labour control for different products and zones of the world economy, and creation of strong state machineries which become the core-states of this capitalist world-economy”, (Stern, 1988, p.829).  America, Canada, Brazil and The United Kingdom are all capitalist countries, (Google Trends, 2020). This means each of these countries economic system is controlled by private companies instead of being government-run, this is the opposite of a socialist country, (O’Connor, 988). Economist Adam Smith supported capitalism and suggested that the government should leave consumers to freely buy and sell among themselves (Kennedy, 2009). Suggesting that if traders were left to trade independently and to compete with one another markets would be guided to positive outcomes as if by an “Invisible hand” (Smith, 2006; Bishop, 1995). However, it can take economies some time to find an equilibrium which is why governments end up taking control instead. Karl Marx, an economic theorist who developed the Marx's theory in the 19th Century, studied the internal environment of capitalist society as he was concerned that monopolistic companies success was at the expense of the workers, it led to the conclusion that this would be replaced with socialism, (Stephens, 1979). His concept of surplus-value explains how Amazon owner Jeff Bezos is "so rich precisely because his workers are so poor”, (Hyde, 2018).  	Comment by Caroline Jawad: So Marx was concerned in the 19th century that big bosses were getting fatter on the backs of workers being exploited; paid so little they lived and worked in the factories. Jump forward to the 1970’s and Braverman says workers are still being exploited and deskilled. And you need to soon talk about looking at this topic not from traditional management but through the lens of critical theory (see slide 29 on Frankfurt School of Management PPT).
Harry Braverman an American economist agreed with Marxism and in 1974 updated the theory. The theory now stated that the degradation of labour was a process, which was constantly created and recreated by capitalist management. He also observed that two thirds to three-fourths of the total working population appeared "readily to conform to the dispossessed condition of a proletariat", (Jonna and Foster, 2014).   Amazon success has been at their worker's expense as they endure countless acts of exploitation (Sainato, 2018; Onasanya, 2018). Although Amazon is acting within the law, the way management is acting cannot be described as ethical. Management control techniques which have been previously discussed in the essay work against employees by exerting immense pressure to carry out their jobs with no room for inefficiently and peer-reviews and grading staff are counterproductive as it encourages the growth of hostile environments as employees feel betrayed by the colleagues working alongside them (Pepitone, 2013). Working conditions are so poor in Amazon that it has led to incidents which have shown Amazon prefers to hire paramedics to revive workers suffering from heat-related problems rather than invest in air conditioners, (Chambers, 2014) this example proves how little employees are valued and how Amazon is only focused on their customer's needs.  
The technology monitoring employees such as scan guns rob jobs of their pleasure and instead creates a low-grade panic by pushing workers to their limits to meet task deadlines. The scan guns count down the seconds left for an employee to carry out a task and once complete gives a new task immediately (Spitznagel, 2019). Time off Task is also tracked by these guns which count the minutes per shift a worker can use the bathroom, get a drink and also go over time on a task, within an 11-hour shift a worker is aloud 18 minutes "Time of task" and an unpaid half-hour break (Guendelsberger, 2019; (Spitznagel, 2019). These productivity standards are extreme and treat the workers as if they are machines which makes it very difficult for a person to continuously meet targetsattain. This system also institutionalises “burn and churn” using system like this makes . Iit is tough for unions to exist in this sort of companyies like this as employee’s turnover is very high, without unions this meansing Amazon can get away with taking advantage of their workers. This type of environment has enabled the growth of Corporate Darwinism.
	Critical theory questions the conditions that occur as a result of capitalism. This theory was developed by the Frankfurt School which was a group of scholars within the University of Frankfurt. Narrow critical theory is associated closely with Max Horkheimer, Theodor W. Adorno, Erich Fromm and Hebert Marcuse, (Arato and Gebhardt, 1978; Bottomore, 1984). The group focused on neo-Marxism which encompasses 20th-century approaches which amend and extends the original Marxist theory (Bookchin, 1978).  Unlike traditional theory which only discusses society, critical theory is a social theory which is orientated toward critiquing and changing society, the outcome being decrease domination and increase freedom in all their forms (Coleman, 1994). From the perspective of a socialist, they claim the creation of wealth requires the creation of corresponding poverty as high profits is created by taken advantage of high unemployment rates and low wages. Critical theory is only adequate if it meets three criteria; (1) It must be explanatory, (2) It must be practical, (3) It must be normative.  
[bookmark: _GoBack] Amazon exploitation of workers which has been previously discussed meets the first criteria as it has explained what is wrong with the organisation and how it is negatively impacting its workers. To meet the second and third criteria recommendations need to be suggested which provide both clear norms for criticism as well as achievable practical goals for a social transformation. However, any recommendations suggested are unlikely to be heard. Why should Amazon fix a system that works? The government is focussed on not interfering in business (Adam Smith), customers are happy with the service as they receive a good price, convenient ordering, delivery, returns, choices and workers who are not meeting Amazons standards are easily replaceable. Although, good business should be responsible for business and Amazon should seek to become more ethical and fairer in their practises if they don’t want to build a villainous reputation.	Comment by Caroline Jawad: Regarding my comments above – you can now ignore them as you are dealing with them here. But certainly introduce the critical theory element early on. 
 Recommendations for workers at Amazon include the need to be treated more like humans and less like machines and working conditions which have resulted in the need for more than 600 ambulance call-outs in the past three years in the UK alone need to stop, (Amazon workers are not robots, 2020). Amazon was also graded an E in The Labour behind the Labels 2019 report, which is the worst scoring an organisation can obtain. The report also stated, "Amazon has no policy on living wage and make no mention of wages being enough to cover workers basic needs, It is appalling that a market player of this size and influence has managed to take so little responsibility for human rights”,(How ethical is Amazon.com Inc? Ethical Consumer, 2020). Amazon should allow employees to have a union contract. This would give employees the right and platform to have their voices heard on improving working conditions and enforce Amazon's obligations and responsibilities of building a safe working environment. Although Amazon has continuously worked to squash this right for those exact reasons but this is an achievable recommendation if amazon wishes to flourish as a responsible organisation. 
Governments need to put a stop to allowing Amazon to avoid paying taxes or only paying a fraction of what they should be. An example of this was observed in 2011.  Amazon generated in UK sales alone £2.9 billion yet only paid £1.8 million in corporation tax, this figure is £6.2 million short of what Amazon should be paying. One-way Amazon decreases the amount of tax they pay is by paying employees in shares. Also, all information concerning tax generated through UK sales is unavailable to the public as sales made to customers in the UK are booked through Amazon EU Sarl which is a Luxembourg-based company, (Griffiths, 2012). The government needs to address loopholes such as this so that Company Giants such as Amazon are paying the taxes which they owe, it is unfair that small high street stores are facing closure as they struggle to meet businesses rates while multinational corporations can avoid them altogether, (Partington, 2019).
Customers can also make the choice to shop more responsibly. Amazon exploits not only their workers but also those who sell and buy on their platform. Amazon conveniently directs consumers towards products which pay for Amazon services even when these items are more expensive than other competitors. Furthermore, if a product is selling well Amazon is known for blocking third parties so amazon becomes the only sellers of this item and they can then set their pricing. If consumers can, they should try to avoid purchasing from Amazon and shop locally or with a more ethically run organisation. The Boycott Amazon campaign also gives consumers a platform to let Amazon know why they are choosing to not shop with them any longer. If enough consumers do this Amazon will have to change their organisational behaviour to keep generating sales.
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