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Introduction
During the last presentation it was determined that the venture we had opted for was a soft play centre which served halal food and offered services such as sensory play for disabled children. This was the unique selling points for our business in order to stand out from the competition. As I was analysing the physical resources, we had come to an agreement that the best location for our venture was the Victoria House on Corporation Road, in Newport. This location had many benefits from being central in Newport, within a busy community, easy access for customers and a lot of space for expansion.

Cash Flow Forecast
During the preparation of the final business plan, I had to create a twelve-month Cash Flow Forecast to get an overview of how much money will move in and out of the business as reported by Accounting Tools (2018) and outlined by Kashflow (2019). I will be discussing in detail about the costings of our business and when we intend to start operating in profits. The cash flow helps with budgeting as recorded by Lohrey (2019), and also helps with cutting down costs where necessary such as it helps review where money is being spent too much therefore, you could consider making cuts. The cash flow includes all the money coming in from sales, personal investment and any bank loans etc. the outgoings include the rent/mortgage, rates, bills such as gas, electricity, water, any monthly loan repayments, salaries, advertising and any goods for resale.

During the presentation I will be discussing the outgoing elements. Reducing the cost of raw materials and staff. Reducing employees and quality of raw materials is vital in most business as the businesses often look at increasing their profit margins however, this can also be a detrimental decision to the success of a business as they would suffer from not having the capability to keep up with demand and quality therefore affecting sales and profit as stated by Davidson (2019). 

During the production of the cash flow, a lot of research was undertaken when considering the cost of set up, raw materials and employees. We received information from a property agent called Paul Tarling who represents a property company called JLL Property. Mr Tarling provided us with the figure of five thousand pounds a month however, I believe that this figure would be negotiable, and we would ask for a 6-month rent free period to help us get set up. We also asked Mr Tarling to offer some information on the value of the rates on the property and he estimated that it would cost in the region of £1500 per calendar month. To get a better understanding of the rates, we would need to get in contact with the Valuation Office Agency. We would be able to apply to have our rates reduced therefore, this will help us reduce our monthly costings. Another cost that would need to be reduced is the salaries of employees. Enable to do this we have decided to employ only 5 members of staff as well as all 5 directors putting in a shift. All directors will take a fixed wage per month plus any profit made and the employees will be paid minimum wage. It was decided as soon as sales increase then we would employ more staff. We expect by month 6 (December) sales should increase by 50% and another 50% 6 months later therefore we would require more employees. Other expenditure includes an estimated of £1000 for goods to be resold such as food and drinks sold at the café. Power is another cost which varies from season to season. During the summer months, power is likely to be cheaper as less energy is being consumed by heaters and lights whereas in the winter months more power is needed to light up and heat the place up. We will spend £200 for the first month for advertising and £50 every month after to have fliers sent out to potential customers. A website will be created in house by one of the directors using free software’s available such as Weebly however, a fee of £30 will be required for hosting per month.

Conclusion
In order to provide an accurate calculation in a cash flow, it is recommended that all money in and money out is taken into account. This will provide an accurate overview of what is to be expected in the next 12 months. As illustrated in the cash flow, during month 1 we have a closing balance of £9,104.96 which means month 1 we still have money in the bank in case we come across any unexpected expenditure. By month 6 we expect sales to increase by 50% therefore, we expect to start operating in profits. In order to break even, I’ve calculated that we require a minimum of 54 children to attend per day. We believe this is achievable as we will also offer play days during different days to boost sales. In regard to other sales, we are forecasting to make a minimum of £100 a day from sales at the café. This can be increased by offering party meals, changing the menu on different days and offer set meals. We conducted a SWOT analysis on the cashflow to recognise what we would gain from the cashflow and what we can expect to hinder our success.
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	Strengths
	Weakness

	· A clear indication of sales and expense
· Helps budget finance
· Creates a financial overview of the progress made
	· Can cause inaccurate business decisions
· Changing business environment can cause a difference in forecast
· Can be very inaccurate


	Opportunities
	Threats

	· Allows you to see where cuts can be made
· Offers a solution to budget finance properly
	· Can cause a loss of business
· Business decisions may affect future growth
· Wrong decision can help competitors excel



Cash Flow SWOT Analysis

Cash Flow Forecast July 2019 – July 2020
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Profit & Loss Account
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Cash Flow Forecast July 19 - July 20
Wonderland LTD

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
Opening Balance £ 910496 £ 837992 £ 6,154.88 £ 5,429.84 £ 4,704.80 £ 8,004.76 £ 13,204.72 £ 18,404.68 £ 22,104.64 £ 27,304.60 £ 32,504.56

Money In

Personal investments £ 100,000.00

Bank Loans
Sales £ 11,850.00‘ £ 11,850.00‘ £ 11,850.00 £ 11,850.00 £ 11,850.00 £ 17,775.00‘ £ 17,775.00 £ 17,775.00 £ 17,775.00 £ 17,775.00 £ 17,775.00 £ 17,775.00
Other £ 3,042.00‘ £ 3,042.00 £ 3,042.00 £ 3,042.00 £ 3,042.00 £ 3,042.00 £ 3,042.00 £ 3,042.00 £ 3,042.00 £ 3,042.00 £ 3,042.00 £ 3,042.00

Total Money In  £114,892.00 £ 14,892.00 £ 14,892.00 £ 14,892.00 £ 14,892.00 £ 20,817.00 £ 20,817.00 £ 20,817.00 £ 20,817.00 £ 20,817.00 £ 20,817.00 £ 20,817.00

Money Out

Loan Repayments

Equipment £ 90,000.00
Rent / Mortgage £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 5,000.00 £ 5,000.00
Rates £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00
Advertising £ 200.00 £ 50.00 £ 50.00 £ 50.00 £ 50.00 £ 5000 £ 5000 £ 50.00 £ 50.00 £ 5000 £ 50.00 £ 50.00
Website £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 30.00
Employees £ 7,907.04 £ 7,907.04 £ 7,907.04 £ 7,907.04 £ 7,907.04 £ 7,907.04 £ 7,907.04 £ 7,907.04 £ 7,907.04 £ 7,907.04 £ 7,907.04 £ 7,907.04
Overheads £ 1,500.00 £ 1,500.00 £ 1,500.00 £ 1,500.00
Goods for Resale £ 1,000.00 £ 1,00000 £ 1,00000 £ 1,000.00 £ 1,00000 £ 1,000.00 £ 1,00000 £ 1,00000 £ 1,000.00 £ 1,000.00 £ 1,000.00 £ 1,000.00
Insurance £ 130.00 £ 130.00 £ 130.00 £ 130.00 £ 130.00 £ 130.00 £ 130.00 £ 130.00 £ 130.00 £ 130.00 £ 130.00 £ 130.00
Other £ 50.00" £ 400.00
Total Money Out £ 105,787.04 £ 15,617.04 £ 17,117.04 £ 15,617.04 £ 15,617.04 £ 17,517.04 £ 15,617.04 £ 15,617.04 £ 17,117.04 £ 15,617.04 £ 15,617.04 £ 17,117.04

m

Closing Balance £ 9,10496 £ 8,379.92 £ 6,154.88 £ 5,429.84 £ 4,704.80 8,004.76 £ 13,204.72 £ 18,404.68 £ 22,104.64 £ 27,304.60 £ 32,504.56 £ 36,204.52
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Sales

Café

Soft Play

Other

Total Sales
Cost of sales
Gross Profit
Expenditure

Rent

Power

Car Expense
Marketing
Empooyees

Total Expense

Net Profit

July 2019 - June 2020

£ 36,504.00
£ 183,675.00
£ 2,400.00

£ 222,579.00
£ 12,000.00

£ 210,579.00

i 60,000.00
i 6,000.00
i 1,200.00
i 1,080.00
i 94,884.48

£ 163,164.48

£ 47,414.52




