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Evidence-based Policing model and its application in problem solving within a policing context.

Introduction
Evidence-based policing means using data and research to guide policy decisions, ensuring decisions are based on what works rather than what has traditionally been used, and helping officers make structured decisions. The national decision-making model (NDM) is part of this concept. 
“In the past five years, over 100 people have died following police contact in the UK, raising urgent questions about the use of force and accountability in policing” (inquest et al., 2015). 
This statement can be dealt with using the National decision–making model (NDM). This was introduced in 2012 by the Association of Chief police officers, which has since been replaced by the national police Chiefs’ Council (NPCC). It was introduced to all UK police forces as a universal tool in decision-making. The College of 
Policing also uses this framework to ensure the standard approach for all policing decisions and accountability in using force in UK policing. Using force refers to the actions taken by officers to gain control of situations while protecting the public or themselves. This usually means physical restraint, but in some extreme cases, it can involve items like pepper spray or tasers. This force must always be necessary, reasonable, and lawful, as Reiner (2010) informed.      There are many legal and ethical guidelines to ensure accountability. Officers are held accountable through legal frameworks, independent investigations, and public scrutiny. This is also applied to force scenarios and police accountability measures, which examine challenges in high-pressure situations and analyse key case studies, as reported by Jackson, and Bradford, (2013). This report will examine the legal framework governing police using force, explain how and why this works in day-to-day policing, examine accountability, and explore potential reforms while looking at some key cases. The legal framework includes the Police and Criminal Evidence Act 1984 (PACE) and the role of the Independent Office for Police Conduct (IOPC).


How is the National decision–making model (NDM) used in day-to-day policing? 
The role of the NDM is to provide a structured approach to assisting officers in situations and helping them make appropriate decisions. The NDM is used in emergency response situations, use-of-force, public order, crowd control, and criminal investigations, to name several of the main areas in policing. This approach consists of five key stages, all guided by the Code of Ethics. 
1. Gather information and intelligence. 
1. Access threats and risks and develop strategies. 
1. Consider all powers and policies. 
1. Identify options and contingencies.
1. Take action and then review. 
[bookmark: _Hlk190387653]Although these steps are a valuable tool, they face challenges in real-world applications, such as split-second decisions, officer stress, public mistrust, media influence, and mental health issues, as Brown and Campbell suggested (2024). 

Real-life cases, where the NDM was invaluable. 
In the case of R Di maria v Metropolitan Police and others (2025), the claimant challenged the Metropolitan Police Service's decision to withdraw his vetting clearance, effectively ending his career as a police officer. Due to reports about his conduct towards women, NDM was applied, considering factors such as the severity of allegations, potential risks to colleagues and the public, and the ethical standards of policing. The court upheld the decision, acknowledging that NDM gave a structured and moral framework for decision-making in this context. 
Police can use several other models, like the NDM, one of which is OSARA, (objective, scan, analyse, respond, and assess) model, which can be used for problem identification and consequences to identify what action would work. Data would be collected from analysis, where officers may notice patterns of behaviour, including help to identify the types of crime, times when they occur, including gang activity, car crime, and antisocial behaviour. Body-worn cameras may also be used in these situations for evidence collection while showing police accountability if the need arises. Evidence-based research shows strategic interventions make a significant difference. Other forces can also look at these and implement them in their areas, once they provide evidence that the system works. According to Clarke (2005), the ability to use the problem-oriented policing model (POP), is another tool that uses strategies that focus on solving the underlying issues, not just the symptoms. Once these steps are completed, testing and evaluation will be the next protocol, followed by a feedback loop to expand effective solutions in areas that need attention.

Advantages.
The main advantages of the NDM are in its introduction into policing, with the Code of Ethics at its centre, the five steps it goes through, and why it matters. These are used as a basis for officers' briefings, providing continuity for planning and deployment of officers to different situations. This enables other additional information to be updated and reviewed. The individual responsibility of officers and all the legal powers will be stressed within the aim of an operation. Officers will be involved in effectively managing the situation, which should help enhance the public's trust and confidence. Strict records of all decisions and actions are kept, using the NDM as its structure. Another advantage of this method is the consistency of decision-making, which ensures that all officers follow the same structure. By putting the Code of Ethics at its centre, an ethical approach helps assess risk management, making it safer and more flexible, as it can be used in any situation, as stated by Glover, (2017). 

Disadvantages.
The NDM also has several disadvantages, including being time-consuming, as in some fast-paced incidents, working through the model fully may not be practical. Training is another time-consuming problem, as officers will need sufficient resources, which would also add additional costs. The subjective interpretation could be problematic as different officers interpret similar solutions differently. This could lead to inconsistencies, leading to over-reliance on the process. The main disadvantage would be scrutiny, as decisions made using the NDM can still be criticised and questioned, especially in high-profile indictments and cases, as reported by Smith (2020). 
 A real-life example of where the NDM could have been used is the Brixton riots (1981), which were triggered by growing tensions between the police and the Afro-Caribbean community. These were a direct response to perceived harassment and violence used by police officers during stop and search operations, which were seen to disproportionately target the black community, leading to reports of heavy-handed action. If the NDM had been entirely in place and applied, it could have led to a more measured response. By weighing up risks and benefits of different responses, gathering and critically assessing intelligence about the local conditions, and looking at any alternative courses of action which could have been taken, helping to reduce anger and distrust, which helped fuel the initial unrest. According to Scarman (1981), these riots were the result of long-standing racial tensions, and there was a need for improved decision-making process, to help in these types of situations, so the NDM would have been perfect in this situation had it been in use at the time. 
Another case that also helped to shape this way of thinking was the case of Sarah Everard, she was a 33-year-old woman abducted and murdered while walking home in south London. The perpetrator was Wayne Couzens, a serving Metropolitan police officer. Couzens used his position to arrest Everhard falsely, stating she had breached the COVID-19 lockdown rules. This case highlighted a misuse of police authority and the extreme consequences of unchecked police powers. The public reaction sparked a nationwide outcry about police accountability, and protests called for significant reform, as argued by Dodd (2021). This served as a poor example of decision-making and became a turning point for police forces in the UK.  

Reforms
While UK policing has significantly improved since the introduction of the NDM, there is always room for improvement. Several reforms could be considered in the NDM, which in this case mainly focuses on using force and accountability. These can include a stronger emphasis on de-escalation and a better prioritisation of non–violent options, to ensure all alternatives are exhausted before the use of force is used. Body-worn cameras could be mandatory to record all incidents and interactions, giving more transparency and accountability. Research shows that these cameras have helped reduce complaints against officers. External bodies for independent reviews with real-time supervision if possible. 
Another reform would be trauma-informed policing, which would include training to recognise signs of mental health and domestic abuse situations, ethics, and bias. If needed, more decisive disciplinary actions and criminal convictions would be implemented, as could a public oversight panel that could review cases and ensure full accountability. 

Conclusion
In conclusion, while the UK has made significant improvements with its introduction of the NDM and its evidence-based policing (EBP), it is also clear that there is always room for improvement. Further advancements will continue to be necessary as technology advances. They will remain central to creating a more effective and fair justice system while fostering a stronger relationship with the public.
 Its aim to ensure that officers make lawful, ethical, and accountable choices will always be at the forefront of any further developments. 
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