Comprehensive Risk Management Plan for the Successful Execution of a Hospital Fundraising.
The importance of event risk management has increased significantly in modern event planning, particularly in the healthcare sector where safety and compliance are paramount (Tarlow, 2002). The focus of this report is a fundraising event at a local hospital featuring a bake sale, a raffle, and live entertainment from a musician (Hoyle,2002). These events are vital for hospitals as they help raise funds for healthcare services and equipment while promoting community involvement (Goldblatt,2014). However, they also present various potential risks that must be carefully managed to ensure participant safety, compliance with legal standards, and the event success (Bowdin et.al., 2012). The risk assessment aims to identify potential risks associated with an event, assess their probability and consequences, and develop strategies to mitigate them. It entails a comprehensive examination of every aspect of the event, encompassing planning, execution, and preparation, to ensure that all potential scenarios are considered and properly addressed. This comprehensive approach is crucial for efficient risk management in the successful implementation of any public event (Getz and Page, 2016).
Important terms in the field of event risk management include:
Risk refers to the possibility of an unexpected event or activity resulting in a negative outcome or loss (Aven, 2016).
Hazard: An occurrence or object that possesses the capacity to inflict harm or destruction.
Likelihood refers to the probability of a particular risk happening within a specified period of time.
Impact refers to the extent of the negative consequences.
Compliance entails adhering to the laws, regulations, guidelines, and specifications that are relevant to the event at hand (Bowdin et.al., 2012).
This risk assessment is conducted with the primary objective of ensuring the physical safety of all participants and protecting the reputation of the hospital. Additionally, it aims to ensure that the event complies with all applicable legislative requirements. This entails not only complying with health and safety legislation, but also considering food hygiene standards for the bake sale and ensuring that all raffle activities adhere to local gambling regulations. The risk assessment methodology employed for this fundraising event at the hospital is based on a comprehensive and systematic approach. The purpose of this is to ensure meticulousness and dependability in the identification, analysis, and assessment of potential risks.  This approach is based on the most effective methods in managing risks associated with events and is consistent with established frameworks such as ISO 31000 (International Organisation for Standardisation, 2018) and the Event Safety Guide (Health and Safety Executive, 2015).
1. Risk Identification
The first stage of the methodology entailed identifying potential risks linked to the event. This process was guided by a comprehensive analysis of literature on event management and risk assessment, in addition to extensive discussions with key stakeholders such as hospital management, event planners, and local authorities. The main areas of concentration were venue security, food sanitation, crowd control, emergency preparedness, and adherence to local regulations. Consistent with the proposal put forth by Zou et.al. (2010), it is recommended to engage stakeholders in the risk identification process to attain a comprehensive understanding of potential risks.
2. Assessment and appraisal of risks
After identifying the risks, each one was carefully analysed to assess its probability of happening and the potential consequences it could have. This analysis was done using a scoring system ranging from 1 to 5, as recommended by ISO 31000 (International Organisation for Standardisation, 2018). By combining quantitative analysis with qualitative input from stakeholder consultations, we were able to conduct a thorough evaluation of the overall se-verity of each risk. The analysis utilised tools and techniques derived from the methodologies proposed by Renn (2008) and Aven (2016), with a focus on incorporating both quantitative data and qualitative judgements in a balanced manner.
3. Strategies to reduce or eliminate potential risks
Once the risks have been identified and assessed, the subsequent task is to formulate strategies to mitigate these risks, adhering to the risk treatment principles specified in ISO 31000 (International Organisation for Standardisation, 2018). This entailed formulating precise strategies for risks of utmost importance, integrating safety procedures, and establishing backup plans. The formulation of these strategies was guided by the research of Broder and Tucker (2012) on security risk management, which highlights the significance of proactive planning and response strategies.
4. Surveillance and Evaluation
Continuously monitoring and updating risk management strategies is essential to keep them effective throughout event planning and execution, as emphasized by Bowdin et al. (2012). To streamline this process, meetings with stakeholders and the use of checklists and audits are recommended, following HSE guidelines (2015). The compliance aspect of risk assessment stresses the critical importance of adhering to legal and industry standards, which not only meets legal obligations but also enhances risk management and ensures a safe environment for attendees while protecting the organizers from legal liabilities.
1. Health and Safety legislation.
Adhering to health and safety legislation is a crucial factor to consider for any event, particularly in a hospital setting. The Health and Safety at Work Act (1974) (HSWA) provides the legal framework for ensuring both the security and welfare of workers and the general public at events. Compliance entails performing comprehensive risk assessments, implementing sensible safety measures, and offering sufficient information and training to both staff and volunteers (Health and Safety Executive, 2015). Furthermore, the Management of Health and Safety at Work Regulations (1999) mandates the implementation of precise protocols for evaluating potential hazards and making necessary preparations for unforeseen events. This underscores the significance of employing a methodical approach to identifying potential dangers and mitigating risks (HSE, 1999).
2. Food Hygiene and Safety
For the bake sale at the fundraising event, strict adherence to food safety and hygiene regulations is critical, as mandated by the Food Safety Act (1990) and the Food Hygiene (England) Regulations (2006). These regulations require food handlers to ensure the safety, proper labelling, and truthfulness of food products. Implementing a Hazard Analysis and Critical Control Points (HACCP) system is essential, as it helps identify potential hazards and establish control points to mitigate these risks to acceptable levels (Food Standards Agency, 2015).
3. Laws pertaining to gambling and lotteries
Raffles are subject to regulation under the Gambling Act 2005, which governs lotteries and gambling activities. Safety requires a rigorous commitment to following regulations related to ticket promotion, sales, prize distribution, and fund allocation. This ensures that the raffle is conducted fairly and transparently, and that the proceeds are used for a specific charitable purpose (Gambling Commission, 2020).
4. The protection of copyright and intellectual property.
Compliance with copyright laws is necessary in entertainment, especially when it involves musicians or copyrighted material, in order to avoid infringement. This entails acquiring the requisite licences for music performance from copyright holders or organisations like the Performing Right Society (PRS for Music, 2018).
5. Equity and Inclusivity
The Equality Act 2010 requires event organisers to implement reasonable modifications to ensure the full participation of disabled individuals in the event. This entails ensuring that event planning considers the requirements of individuals with different disabilities and provides facilities that are easily accessible to them (Equality and Human Rights Commission, 2020). The Risk Assessment Register is an essential element of the event risk management process, carefully recording identified risks, their probability, impact, calculated risk score, and severity. This systematic approach enhances comprehension of potential hazards and prioritises measures to alleviate them. Presented below is an elaborate outline of the possible hazards linked to the hospital fundraising event, which includes scholarly references to enhance the thoroughness and comprehensiveness of the assessment.
 Risk Assessment Register:
Hazard: Potential for foodborne illness resulting from the consumption of items sold at a bake sale.
Probability: 3 (Moderate)
Severity: 4 (Significant)
The risk score is 12.
Level of seriousness: High
Mitigation: Enforce the implementation of a Hazard Analysis and Critical Control Point (HACCP) system, ensure that all individuals handling food receive fundamental food hygiene training, and regularly perform temperature checks (Food Standards Agency, 2015).
Hazard: Potential for Tripping and Falling
Probability: 4 (High)
Effect: 3 (Moderate)
The risk score is 12.
Level of seriousness: High
Mitigation: Perform a comprehensive inspection of the venue to detect possible obstacles that may cause someone to trip, verify that there is sufficient illumination, and strategically position cautionary signs in areas with issues (Health and Safety Executive, 2015).
Hazard: Unauthorised Access Entry to Restricted Areas
Probability: 2 (Low)
Effect: 5 (Significantly High)
The risk score is 10.
Level of seriousness: Moderate
Mitigation: Enforce access control protocols, hire security personnel, and visibly designate private areas (Broder and Tucker,2012).
Fire hazard arising from electrical equipment.
Probability: 2 (Low)
Impact level: 5 (Significantly high)
The risk score is 10.
Level of seriousness: Moderate
Mitigation measures include conducting Portable Appliance Testing (PAT) on all electrical equipment, establishing unambiguous escape routes, and providing fire extinguishers, as recommended by the British Standards Institution (2012).
Risk: Insufficient Waste Disposal 
Probability: 3 (Moderate)
Effect: 2 (Minimal)
The risk score is 6.
Level of severity: Low
Mitigation: Hire a reliable waste management company and establish sufficient waste disposal locations throughout the venue (Walker et.al., 2014).
The thorough risk assessment conducted for the hospital fundraising event, which includes a bake sale, a raffle, and live entertainment, has identified multiple potential risks that could affect the safety, compliance, and overall success of the event. The rigorous process of identifying, analysing, evaluating, and suggesting ways to reduce these risks highlights the significance of proactive risk management in event planning, particularly in sensitive settings like healthcare facilities.
Recommendations:
According to the results of the risk assessment, the following suggestions are made to reduce important risks and improve the safety and success of the event:
Enforce Extensive Food Safety Protocols: Ensure the implementation and strict adherence to food safety protocols, specifically Hazard Analysis and Critical Control Points (HACCP), in or-der to minimise the risks associated with the bake sale.  Mandatory training and certification for food handlers should be implemented to guarantee adherence to food hygiene regulations (Food Standards Agency, 2015).
Improve Venue Safety: Regularly and comprehensively inspect the venue to identify and fix potential trip and fall hazards, ensure proper electrical safety, and enhance overall venue safety. Effective implementation of signage and precise communication of safety protocols can substantially diminish the likelihood of accidents (Health and Safety Executive, 2015).
Enhance Access Control and Security: Implement robust access control measures to deter unauthorised access to restricted areas. Implementing well-trained security personnel and employing advanced technology like ID scanners can effectively uphold a secure environment for both attendees and staff members (Broder and Tucker,2012).
Fire Safety Planning: Verify that all electrical equipment undergoes inspection and obtains certification to ensure safety. Establish thorough fire evacuation protocols, prominently la-belling exit points and conducting training sessions for employees and volunteers on emergency protocols (British Standards Institution, 2012).
Waste Management Strategy: Enact an ecologically conscientious waste management plan to effectively handle waste produced during the event. The plan should give priority to recycling and reducing waste sent to landfills, in line with the event's dedication to sustainability (Walker et.al., 2014).
Implement a mechanism to consistently monitor and evaluate risks, enabling prompt detection and reduction of newly emerging risks. In order to consistently enhance all facets of the event's risk management, it is crucial to integrate regular stakeholder meetings and feedback mechanisms into the system (Aven, 2016).
In conclusion, this assessment has clarified the complex nature of event risk management, demonstrating that risks such as food poisoning and unauthorised access can have different levels of probability and consequences. The application of established frameworks and guidelines, such as ISO 31000 (International Organisation for Standardisation, 2018) and the principles outlined by the Health and Safety Executive (2015), has facilitated a thorough and structured approach to managing risks. The involvement of stakeholders and compliance with legislative and best practice guidelines have enhanced the assessment, guaranteeing that all possible risks are considered and dealt with appropriately (Zou et.al., 2010).
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