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[bookmark: _iysm9uf0kon7]1. Introduction
Employees are the vital components within any organisation and they execute all the business activities. Engagement of the employees is a vital component for the enhancement of organisational productivity and performance. Businesses can enhance their customer experiences and their sales opportunities with the help of highly talented staff. Nowadays Gen Z are starting to work in the hotel and HR needs to engage them with their responsibilities strategically. HR follows a few guidelines and techniques to engage employees with their roles as well as responsibilities. Eventually, this essay will discuss the roles of the HR of IHG in the engagement of employees in detail. Different age groups of employees have various motivational factors and the HR needs to follow the most suitable factors to influence employees. Gen Z will be counted as the main employees and all the discussion will be executed by focusing on this age group. Characteristics of Gen Z will be assessed in this study with suitable examples. Management or the other stakeholders of IHG may use several techniques like communication development, establishment of care and relationships to manage teams. In addition, this essay will discuss the process of team engagements. The advantages of team engagements and employee life cycles will be assessed in detail. An employee engagement model will be discussed along with its implementation. Finally, a few industry examples will be presented in this study to understand the situation properly.
[bookmark: _kgk3yy6bwgyn]2. Description
Employee engagement is a key part of an organisation which leads to performance and productivity.  Human resources play a vital role in employee engagement. The HR manager uses different strategies to increase employee engagement with different types of employees. There are global employees with different age groups in a global organisation (Blink, 2023). The human resource departments of hotel chains focus on flexibility while creating engagement strategies for Gen Z employees. According to reports, 40% of UK hotel and hospitality businesses faced a huge employee turnover rate during the pandemic (Blink, 2023). Nearly 66% of Gen Z employees were demotivated and quit their jobs (Blink, 2023). HR managers consider employee motivational activities to increase employee engagement. They create a connected and supportive work culture that can reduce employee turnover by 23% (Blink, 2023). Promoting innovation and creativity for Gen Z employees is also essential. HR managers promote the innovation skills of Gen Z employees and provide them with more learning opportunities to develop their creativity. As per the view of Iorgulescu (2016), Gen Z employees are very particular about their health and well-being. 51% of Gen Z employees prioritise their mental and physical health compared to other employee motivating factors. The HR managers of hotel and hospitality sectors consider flexible working opportunities for them (Blink, 2023). Gen Z employees can work in their flexible shifts and in hybrid mode. Along with this, HR managers also focus on prioritising the values of Gen Z employees and creating a diversified working culture. The role of HR can be demonstrated better by analysing the characteristics of Gen Z employees. 
As per the view of Rusmahadewi and Darma (2018), Gen Z individuals are born between 1997-2010 and cover a large portion of global employment. Gen Z employees have their own values, behaviours, personal traits and characteristics which define their workplace performance. These individuals prefer to work independently and without micromanagement. They are also the tech-savvy generation who are comfortable using different advanced technologies instead of manual handling (Rusmahadewi and Darma, 2018). According to research, Gen Z employees also prefer to connect with others through social media platforms as well as in person. On the other hand, 75% of Gen Z employees have reported they prefer to collect in-person or face-to-face feedback from their managers (Blink, 2023). Along with this, they have an entrepreneurial mindset which encourages them to work for new opportunities and take risks for growth. Gen Z individuals prefer to develop new skills and knowledge to enhance their professional careers. Over 70% of Gen Z employees are eager to learn about cloud technology, AR, AI, blockchain, Web technology, Internet of Things (IoT), robotic process automation and Machine Learning (Blink, 2023). They are also more efficient in coding and programming than other generations. HR managers need to use this workforce to technically develop the organisation and increase business potential. Eventually, authenticity is another key trait of Gen Z workers. They care about the sustainability and ethical system of their workplace (Rusmahadewi and Darma, 2018). They also consider flexibility and proper work-life balance as they can even quit their job their jobs due to poor flexibility. Teamwork and collaboration in other characteristics of these employees. 
Gen Z employees consider teamwork can improve their learning and personal experience inside a workplace. HR managers consider different strategies for team engagement and creating a collaborative work culture. According to Iorgulescu (2016), leadership and management directly influence team engagement. According to the Zinger model, proper connection among members leads to a successful outcome. This model has CARE components which include connection, authentic relationships, recognition and engagement (Forbes, 2023). Team leaders of IHG consider this theory to understand the needs of team members. They use both traditional and virtual ways to create team engagement (Forbes, 2023). Leaders conduct virtual meetings and in-person discussion sessions to analyse individuals’ issues. They also recognise employees’ performance in front of others. Team leaders provide the required resources and care about their situational conflicts. Along with this, rewards and employee benefits for high performers also engage team members. 
Increased productivity is one of the main benefits of engaging a team within IHG. Highly engaged teams and employees assist the company in executing its activities with higher accuracy rates. Highly engaged employees are more motivated, productive and committed to their respective responsibilities. Hence, the engaged employees can work collaboratively with their peers within a team and support the organisational growth (OfficeVibe, 2023). All the performance of the team increased, and the company can provide their customer with excellent services. IHG was able to generate total revenue of about £21.20 billion in 2022 with the help of highly engaged teams and employees (Statista, 2023). Alternatively, employees do not work in an organisation where they feel less engaged. As a result, increased employee turnover rates and reduced overall productivity. The engaged teams and employees always remain happy and stifled with their jobs (Culture Monkey, 2023). They also contribute positively to offering excellent customer service. Highly engaged teams feel valued and invested while working in IHG. Hence, they become highly committed to their jobs and offer the customer excellent services. Excellent customer service has assisted this company in attracting about 100 million customers for booking its loyalty programme till now (IHG, 2023). Hence its loyalty program became one of the largest loyalty programmes in the world in recent times (Culture Monkey, 2023).
The employee life cycle refers to the entire work life of any staff within any organisation from the attraction to the separation stage. Attraction is the first stage of the employee life cycle and the HR of IHG attracts employees for work. During this stage, HR releases job advertisements with all the details of the vacant posts (OfficeVibe, 2023). Gen Z has been active on the internet and job portal applications in recent times. Hence, the HR of this organisation releases job advertisements on social media platforms, job portals and on their own official websites to attract Gen Z. The HR also highlights the lubricative salaries, benefits and compensations to increase the interest of Gen Z in working in IHG. Recruitment is the second stage of the employee lifecycle and here, the HR hires suitable employees (Verlinden, 2023). Application, screening, interview, assessment, background checking, decision making, and job offers are followed by the HR to hire employees (Horn, 2009). Application Tracking Systems, social media management platforms and job aggregators are used by the HR of IHG to make the recruitment process effective. During the onboarding stage, the responsibilities and roles of employees are distributed among them. The HR distributes work among employees by focusing on the skills and attributes of the staff (Personio, 2023).
The HR of IHG uses employee performance tracking tools, checklists and 360-degree feedback to track the performance of the staff. According to the identified weaknesses, HR sets training and development programmes to improve the weak areas of Gen Z employees. Several times, the HR also uses video calls and applications to train the Gen Z staff. The HR of IHG provides compensation and bonuses to the employees to retain them for a long time (Verlinden, 2023). Additionally, the financial, health and personal well-being of the employees are also taken care of by the HR. It makes the employees feel valued and makes the employees more engaged with their responsibilities. Employee retention assisted this organisation in reducing total burnout and generating a total profit of about £2.67 billion in 2022 (Macrotrends, 2023). During the separation stage, HR organises farewells and clears all the pending benefits of the employees during their retirements. Finally, the company maintains a good relationship with the retired employees to maintain a good brand image (Personio, 2023).
The development of communication is one of the main ways of making the team engaged with the company. As an example, the HR of IHG can develop a smooth communication process between different departments and the management. It will support the employees to raise their issues and queries in front of the management (Armstrong and Taylor, 2020). Hence, this organisation can easily enhance their reputation and trustworthiness among the employees. Feedback can also be provided by the companies to the employees to make their engagement in the team stronger. As an example, a manager can provide constructive feedback to the employees to make their presence stronger in teams (Torrington et al., 2020). 
However, David Zinger was the developer of the Zinger Model of Employee Engagements, and it was developed in 2009. It is a four-level pyramid model, and the HR can make the employees with their responsibilities. The bottom level of this model focuses on the essentials that an employee needs to execute their responsibilities (Raudys, 2023). Enhancement of employee well-being, strengths and energy supports the Gen Z staff to execute all their responsibilities. Uniting the company is the second bottom level of this model. Development of relationships, master moments and fostering recognition are the main components that connect the employees with this organisation. Maximisation of performance and marking progress can assist this organisation in improving the engagement of employees (Friedman, 2012). During the top stage, Gen Z employees become engaged, and the company needs to maintain employee engagement by improving communication (Gallagher, 2016). The HR of IHG can improve the communication and internal workplace culture by implementing this model. It will assist this business to enhance employee engagement and performance effectively (Raudys, 2023). Employee engagements improve the overall organisational productivity and boost revenue. Eventually, engaged employees supported Premier Inn to generate a total revenue of about £2.62 billion during the financial year 2022-2023 (Statista, 2023). Highly engaged employees also offer excellent customer experiences and assist businesses in attracting a large number of guests. Excellent services of engaged employees assisted Travelodge in serving about 21 million guests in 2022 (Travelodge, 2023).
[bookmark: _z0stnzdp1rr0]3. Conclusion
IHG is one of the leading hotel group brands in the UK and it executes its activities with its thousands of employees. Employees from Gen Z, Gen Y and Gen X are working in this organisation. The HR of this company implements suitable solutions to engage themselves with their responsibilities properly. This organisation needs to set strategies strategically to engage the employees with their employees. This study has discussed the roles of human resources in the engagement of the staff. The characteristics of Gen Z employees have also been assessed in detail. The processes of team engagement have been explained with suitable justifications. This organisation has achieved sustainable growth by deploying engaged teams in the execution of different activities. The company can also increase its performance and overall productivity with the help of an engaged team. Eventually, this essay has analysed the advantages of engaging a team. The Zinger Model of Employee Engagement has been assessed in this study along with implementation. Organisations can increase their competitive advantages and acquire a big market share with the help of a highly engaged workforce. Finally, examples of employee engagement from the hotel industry have been presented briefly. 
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