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Introduction
Problem solving is the process of taking action in certain issues and maintain proper process in an organisation or between individuals (Cox et al., 2020). Besides, problem solving helps to make better position and resolve any challenges that individuals are facing to maintain proper setting. According to Galanti et al. (2021) leaders or managers in an organisation are mainly resolve issues that organisations are facing for the better team working process. In addition, better communications among employees are mostly helpful for the resolving of problems and enhance working abilities. Beliefs, attitudes, organisational norms and characters are mostly impacts on the communication process. Solving problems in the organisation also helpful to reduce conflicts that automatically increases team working abilities of employees (Irawanto et al., 2021). However, effective communication process automatically reduces issues and advances the decision-making process. This report covers the problem solving and decision-making process by evaluating causes and effects, PESTLE analysis, SWOT analysis and other solution method.
[bookmark: _Toc88941264]Workplace experience
Currently I am working as a care home assistant located in Little Heath where I have to perform different activities. The care home mainly provides various services to the patients and famous for its better service facilities. However, there are significant complaints has been reported on the elderly abuse that is causing the reputation of the care home. In addition, Sahni (2020) suggested that patients received service disruption during the Covid-19 as the quality reduced gradually due to huge patients. Many patients even complained regarding the service disruption and negligence of the staffs. Hence, upper-level management of our care home-initiated meeting due to the lack of the staff and issues on the training facilities of employees.  
[bookmark: _Toc88941265]Problems in the workplace 
Emotional abuse is the major issues currently facing in the care home and it is increasing on regular basis (Van et al., 2019). Emotional abuse is the combination of grief, pain and distress through words or non-words activities. Senior level managers of the care home are providing different verbal activities that causes abuse in the care home and things are not relevant to the address the problem. Lacking on the determination of the issues and doing wrong behaviour with the employees are causing issues or abuse to the elderly members of the care home. Moreover, emotional abuse in the care home is the most increasing issues that are found in different care homes as well.
Due to the psychological abuse among the elder member, it makes mental trauma or anguish. Besides, repeating of the abuses and certain patterns to the patients automatically impacts on the overall capabilities. The fear or trauma through repeat process also impacts on the mental activities of the care patients. Irawanto et al. (2021) a study has been found that every person at the age of 60 faces or experienced some types of abuse in the care home. Moreover, staff member in the care home also reported that they have committed the crime at least once in a year. Rise of global population and elder generation is becoming double compared to the recent years. Besides, Sahni (2020) argued it has been predicted that the number will be become double from 900 million in the year from 2020 to 2050. Hence, it is highly required to maintain proper development and training on the care home to maintain proper care to the health sector. 
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Emotional abuse has certain impact on the care home patients. It makes trauma among the elder people that reduces the confidence level as well (Baker, 2017). Long term affects such as abuse from their children also includes the depression that reduces the cognitive abilities. The care home that I work has been found that most elder people are tends to become emotional hamper on the behaviour. Moreover, reduction of doing different abilities and perform activities as per the requirement are helpful (Holyoak, 1990). On the other hand, reputation of the care home also reduces due to the negligence or emotional abuse to the elder patients. Also, proper treatment and emotional attachment with the patients are helpful to maintain their confidence level and feel them alive again. Proper counselling of the patients with the trained employees in the care home are highly required on the maintenance of the patient’s overall behaviour process (Baker, 2017).  
[bookmark: _Toc88941267]Cause and effect analysis 
Cause and effect analysis is the tool that helps to identify the complex problems in the organisation (Novick and Bassok, 2005). Lawson (2003) suggested that Fishbone tool is mainly used to identify the cause and effect and it works based on the roots and provide alternative solutions to the problems. 
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Figure: Cause and effect analysis (Source: Authors own)
Stress in the workplace is a global issue and it continuously increases and impacts on the overall activities or performance level (Greenberg, 2012). The stress in the workplace is related to the work environment such as stress from services, heavy workload, and limited resources. Besides, Keashly and Harvey (2005) suggested that work related politics such as misuse of the power, careless attitudes from the co-workers and unethical practices are also related to the stress. In addition, stress is considerably the reason of significant impact on the overall capabilities and capacity of an individuals. Due to stress, there are impacts on the overall performance of employees along with the audits and targets process. Hence, it is required to evaluate the performance level of employees and provide proper performance bonus to them to fulfilling their activities (Goldsmith and Freyd, 2005).
[bookmark: _Toc88941268]Range of alternative solutions 
Below are some alternative solutions: 
· Proper training and development of employee performances. 
· Care improvement with the focusing of the emotional barriers.
· Track of stress. 
· Develop healthy responses. 
· Establish boundaries. 
· Take time to recharge and increase self-areas.  
Moreover, bonuses and extra pay is the solution to the reduction of stress in the workplace.
[bookmark: _Toc88941269]Information analysis 
Evaluation of the external and internal situation with the PESTLE and SWOT analysis can help to find out different varieties of information and facilitate the overall progress (Glaser, 2002); below are the analysis of PESTLE and SWOT: 
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Political, social, economic, technological, legal and environment are the combination of the PESTLE analysis (Rees, 2010). This analysis mainly evaluates the external factors and identifies the problem to maintain proper facilities. 
Political: Several government policies are taken during the Covid-19 such as implementation of lockdown, movement restriction, and imposing of limit access to the family members or service providers. These impact on the abuse of elderly and continues on the safeguarding of the elder people. Hence, government are providing or regulating different laws and activities that are helpful on the safeguarding of elder patients and proper safety during the Covid-19. 
Economic: Government funding on the treatment or proper services to the patients are highly required (Rees, 2010). Though there are limited funding’s available on this sector that impacts on the overall quality of the care services. 
Social: Different social norms and values or changes of the behaviour due to the Covid-19 has an impact on the overall abilities. Isolation, reduction on the free movement, safety concern, lack or fear of communication has major impact on the tackling of the challenges among patients. 
Technological: Lack of technology such as camera, proper security on different corner of the care home, modern facilities to evaluate the movement of the patients and monitoring of the service of employees impacts on the overall security. Besides, reporting of the members to the higher-level management are also important on the establishment of proper care. 
Legal: Lack of legal concern, safety for the elders, legal action against the stress management, tracking of management activities with proper evaluation are also responsible for the abuse of care home. 
Environment: Focusing on the environment and taking proper action on the service enhancement is highly required for the care home (Norman et al., 2012). Sustainability, monitor of the responsibility of care home along with environment is requires to follow. 
[bookmark: _Toc88941271]SWOT analysis
SWOT analysis mainly evaluated the strengths, weakness, opportunities and threats. It is an external analysis tool to evaluate the strategies involve in the care home. 
Strengths: Different advanced facilities are available in the care home that increases overall services. Various good systems on the employee management are available with proper competencies. Evaluation of the issues and manage them with the higher-level management are highly affective. 
Weakness: Lacking on the data evaluation and training of employees impacts on the performances level. Lacking on the care home management process and preparation process. 
Opportunities: Advancement on the technological areas with proper use of the surveillance activities are required. Regular improvement of employees through training on abuse and stress management. 
Threats: Lacking on the fund management can increase current weakness. Besides, reputation of the care home might significantly reduce due to the current issues that were found. 
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Management team of the care home needs to evaluate the overall policies and provide different regulations that are helpful on the increase of providing proper facilities and work on the reduction of emotional abuse. Awareness through the training and improvement of the skills and proper knowledge on the service providing are also required. Increase the care of employees through mitigating the stress level are helpful on the proper contribution are required. 
[bookmark: _Toc88941273]PMI Chart 
Plus, minus and interesting the acronym of PMI chart that mainly evaluates several aspects or activities that are helpful of different issues (Norman et al., 2012). Besides, PMI chart identifies the positive areas and reduces the negative areas that are require to follow. Moreover, interesting factors are helpful to maintain further discussion that might require in the future. 
	Plus
	Identification of different activities and kind of abuse are requiring to finish first. 
Stress management and training of the employees by presentation, brochures and sharing of opportunities are helpful to provide better learning facilities. 

	Minus 
	Learning facilities such as printed copies, projector or laptops are requires. Preparation of time with better training facilities are required.

	Interesting 
	Individual learning facilities might increase that can provide better services or opportunities of the employees to enhance their learning. 


Above PMI chart provides different areas of improvement for the service providers in the care home. Besides, proper integration of the employees along with sharing of activities by the family members are requires to focus on the basis of emotional abuse. Minus areas on the PMI chart identifies the things that are a bit costly and requires to introduce in the care home. 
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According to Glaser (2002) proper implementation of the solution are helpful on the reduction of the current issue in the care home. As such, implementation plan is highly required that can identity through education, training, time management and place for the action that are need to focused. Besides, providing of the brochures will also help to find out the importance of the proper care to the elders. Different training and development activities help to enhance the educational process with time and date integration. Besides, integration of stakeholders are also required on the implementation of the actions that are considered as they are responsible for the action. 
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Stakeholders are mainly responsible for the implementation of the activities based on the problem identification process (Goldsmith and Freyd, 2005). Stakeholders provide different guidelines, service area improvement and integration of the management team with the family members. Hence, it is highly required to maintain proper communication process with the stadholder to implement the tasks appropriately; below is the stakeholder communication plan: 
	Stakeholder
	Power or interest 
	Key interests or issues
	Communication on vehicle 
	Frequency 
	Comments 

	Service workers 
	Provide proper leadership process and development process. 
	Working on the emotional abuse.
	Meetings and emails
	2 times in a month. 
	Evaluate the performance and monitor them properly. 

	Employee management 
	Safe management of the power and environment.
	Safety and mental development in the workplace. 
	Verbal communication and brochures 
	Once in a week. 
	Monitoring of the stress and employee environment. 


[bookmark: _Toc88941276]Monitoring 
Proper monitoring of all the activities as per the plan are highly required to maintain appropriate environment in the care home (Keashly and Harvey, 2005). Besides, effective management process with the following of Lewis model are helpful on the effective change management in the forces. Various forces on the encouragement and development of process with effective manner can automatically reduce the stress and employee performance will increase. 
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Stress management is an important issue and major problem in any organisation. Proper management of the different activities and evaluation of the process with the described manner can help to reduce the issue and make better workplace. Besides, solving of the problems with the appropriate state can also help to reduce the stress or addressed challenge in the care home. Hence, it is highly required to maintain the external and internal issues to bring appropriate changes in the workplace and service enhancement. 
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