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Throughout my placement in the various departments of the Ibis Nottingham Centre hotel, such as Housekeeping and Front Office (Reception), I have become acutely aware of the variety of skills needed to maintain efficiency, exacting attention to detail, and a steadfast dedication to upholding the highest standards of organized chaos and cleanliness. Using Donald Schön's concept of reflection, I will identify and examine these critical skills in this reflective journal, examining my personal experiences and talents in the particular setting of the Ibis Nottingham Centre hotel.
Essential Housekeeping Skills:
· Attention to Detail: To guarantee that every room is immaculately cleaned and presented to the highest standards, housekeepers must give close attention to every little detail (Aylott, 2018). This entails being aware of even the tiniest flaws and fixing them right away.
· Time management: Using time wisely is essential to housekeeping (Aylott, 2018). Maintaining the hotel's everyday operations involves efficient time management in order to clean several rooms in a set amount of time.
· Effective communication is crucial when working with other hotel departments as well as the housekeeping staff (O’fallon and Rutherford, 2019). Task comprehension and proper execution are ensured by clear communication.
· Collaboration: Maintaining a house requires teamwork (Raghubalan and Raghubalan, 2015). To accomplish daily objectives and overcome unforeseen obstacles, team members must collaborate effectively.
Adaptability: In a dynamic setting such as a hotel, flexibility is essential. Throughout their shift, housekeepers must adjust to shifting room assignments, visitor preferences,and unforeseen problems (Raghubalan and Raghubalan, 2015).






· Customer service: Although housekeepers may not have direct contact with visitors, their job has a big impact on how they feel about their stay. A dedication to maintaining a tidy and welcoming environment benefits the hotel.
 Reflection in Action:
· It's important to reflect while you're cleaning a room. For example, seeing a stain that won't go away on the carpet makes you stop and think. Which cleaning agent is most appropriate? How can I get rid of it without breaking anything? This practise of making decisions on the fly guarantees that the work is always of a high calibre.
· I have frequently found myself participating in reflection in action during my employment in the housekeeping department. For example, recognising that rearranging the duties in a different order can improve efficiency or modifying the cleaning strategy according to the particular requirements of a room. My ability to make well-informed decisions and enhance my performance in real-time has been facilitated by these prompt, spontaneous reflections.
Reflection on Action:
· After a shift is over, action-reflection becomes relevant. This entails thinking back on particular instances and analysing how they might have been handled better or differently. Did I give each space adequate time, for instance? Was there anything I could have done to pay more attention to detail?
· It has been insightful to take the time to officially organise these reflections. I've been able to see trends in my performance and pinpoint areas where I can do better. This methodical meditation on action is in line with Schön's idea and offers a more profound comprehension of my abilities and how they are used in the context of housekeeping.
Connection to Conceptual Models:
Schön's model highlights the value of ongoing education via introspection (Sheryl Third and Ece. C, 2022). Through the incorporation of this methodology into my housekeeping practice, I am proactively participating in an improvement cycle. The essential abilities needed for housekeeping are in perfect harmony with the theoretical concepts of efficient time management, communication, and teamwork.
Industry Examples:
In the hotel business, visitor satisfaction is frequently used to gauge success. To achieve this happiness, housekeeping is essential (Sheryl Third and Ece. C, 2022). I have discovered via my reflective practice the situations in which my flexibility in responding to shifting conditions directly improved the visitor experience. For example, effectively handling a last-minute accommodation change.




Conclusion
Schön's concept of reflection has improved my knowledge and comprehension of my contributions to the housekeeping team. My capacity to reflect both on and during action has helped me to have a deeper comprehension of my role and make quick adjustments. I will actively employ reflective practise to hone my abilities and add to the general success of the Ibis Nottingham Centre hotel as I continue to work in the housekeeping department.
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Room cleaning check list 
	Criteria
	Activities
	Daily
	Weekly
	Monthly

	General
	Make sure all surfaces are clean and free of dust, dirt, and debris.
	· 
	
	

	
	Vacuum all floors and carpets.

	· 
	
	

	
	Empty all trash cans and recycling bins.
	· 
	
	

	
	Make sure all windows are clean and free of smudges.
	· 
	
	

	Bathroom
	Clean the toilet bowl, sink, and bathtub/shower.
	· 
	
	

	
	Replenish all toiletries, such as toilet paper, shampoo, conditioner, and soap.
	
	· 
	

	
	Clean the mirror and vanity.
	
	
	

	
	Sweep and mop the floor
	· 
	
	

	Bedroom
	Make the bed.
	· 
	
	

	
	Dust all furniture and surfaces.

	· 
	
	

	
	Empty the trash can
	· 
	
	

	Other
	Use a microfiber cloth to dust surfaces. This will help to remove dust and allergens without using harsh chemicals.
	
	· 
	

	
	Use a disinfectant cleaner to clean all surfaces in the bathroom, including the toilet bowl, sink, and bathtub/shower.
	
	· 
	

	
	Be sure to vacuum all floors and carpets, especially in high-traffic areas.
	
	· 
	

	
	Mop all hard floors with a damp mop.
	
	
	· 






	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
Maintaining Ibis Nottingham Centre’s high standards requires meticulousness, collaboration, and a commitment to improvement (Mackew, 2019). The room cleaning checklist provides detailed instructions for each site (Chibili et al., 2019). Focusing on microfiber cloths shows the brand’s dedication to sustainability. Training the cleaning personnel to do checklist activities ensures consistency (Mar-Cleaning Publishing, 2021b). Open communication promotes collaboration and accountability promotes excellence. Technology streamlines operations, showing the brand’s inventiveness (Atwater and Waldman, 2021). The checklist guides the team to meet and exceed the brand’s strict cleanliness standards.

The details on the checklist are given special attention in order to ensure that brand standards are followed. When dusting, for example, using a microfiber cloth maintains both cleanliness and the brand’s environmentally conscious values. Guests that care about the environment will appreciate this decision since it shows a commitment to sustainable practises. Assuring the cleaning crew has received the necessary training is essential to upholding brand standards (Mar-Cleaning Publishing, 2021b). Team members receive extensive training that highlights the importance of each activity and familiarises them with the checklist. Updates on protocol changes and new, improved cleaning products are also communicated to the crew through regular training sessions.

The achievement of consistent results is contingent upon the effectiveness of the team. A collaborative environment is fostered by creating clear channels of communication within the team (Vallen and Vallen, 2019). Frequent team meetings function as forums for exchanging perspectives, tackling obstacles, and reiterating the need of maintaining brand integrity. Maintaining open communication guarantees that all team members are in agreement with the checklist’s expectations. An accountability system is implemented to further improve team productivity. A sense of ownership is fostered by giving each team member distinct duties and responsibilities. Constructive criticism combined with performance reviews inspires the team to achieve success. Acknowledging exceptional work fosters a motivated and upbeat team environment (Clarke and Chen, 2021). Another way to increase productivity is to integrate technology into the cleaning procedure. Real-time insights can be obtained by following cleaning schedules, keeping an eye on inventory, and gathering guest feedback via mobile apps or software (Clarke and Chen, 2021). Using technology shows the brand’s dedication to staying ahead of industry norms while also streamlining processes.

The extensive covering of crucial cleaning ta’ks for every room area on the checklist accounts for its success. The checklist guarantees a comprehensive approach, encompassing general cleaning as well as particular tasks in the bathroom and bedroom. In line with changing industry standards, the brand’s concentration on disinfection and eco-friendly cleaning products demonstrates its commitment to the health and safety of its patrons.

A plan that is rigorous, collaborative, and adaptable is required in order to maintain the brand standards for the room cleaning service at the Ibis Nottingham Centre. The checklist is a helpful tool that may be used to create an environment that is clean, sanitary, and inviting to guests by adhering to industry standards and best practises (Mar-Cleaning Publishing, 2021). Continuous training, an emphasis on cooperation, and an acceptance of technology innovations help the hotel not only meet, but exceed, the expectations of its guests. This contributes to the establishment of a positive reputation and encourages customers to return.
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