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[bookmark: _Toc128517511]Executive summary
The significance of culture in the contemporary global economy cannot be emphasized. Moreover, if the company's base is in hospitality management, this external component is crucial, as the same service may not appeal to different clients. Culturally diverse individuals necessitate specialized consideration. The management of a hotel should cater to customers' desires. In the service industry, it is essential to surpass competitors in terms of client satisfaction. In this industry, customer satisfaction is crucial to success, as losing even one customer may be catastrophic. The management of a service organization should care as much about their employees as they do about their clients. Their leaders must inspire, educate, and motivate their employees. This report demonstrates to management how well-versed their employees are in cultural sensitivity and how they may better serve their clients. In its concluding portion, the report presents do’s and don’ts for both countries’ hotel staff.
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Customer satisfaction is crucial to the profitability of the hospitality industry since one unhappy customer can turn off a large number of potential buyers. Those in charge of a service business must prioritise their employees' happiness. In this report, Hofstede’s theory has been discussed which is combined with five components which are; power distance, individualism vs collectivism, masculinity vs femininity, uncertainty avoidance, and long-term vs short-term. Using these elements, the two countries’ cultures have been analysed. Then a comparison has been made. Lastly, a hotel handbook has been pictured in this report for training the hotel staff for both countries.
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The country is Mexico in which the hotel is located. The country is widely regarded as a country whose citizens are among the friendliest in the world (Lutsiv, 2021). What this means is that they greet each customer with real warmth and enthusiasm. Mexican people keep a safe distance while talking to people and they try to avoid establishing direct eye contact. With the help of Hofstede’s model, the country’s culture is examined below-
Power distance- They have a tendency to preserve control and give the Mexican people minimal input in administration (MagicBluePlanet, 2019). This causes many to think that Mexico's power distance is especially large.
Individualism vs Collectivism- Achievement and personal growth are highly prized in Mexico (Tesone, 2017). Each individual endeavors to become their best self.
Masculinity vs Femininity- In Mexican culture, men are traditionally depended upon more strongly than women. Hence, guys receive all the attention they merit.
Uncertainty avoidance- The culture of Mexico does not differ from the norm. In other words, they must uphold extremely severe criteria to avoid uncertainty (Spanish, 2022).
Long-term vs short-term- The nation is defined by a short-term orientation. Nonetheless, the rate in Mexico is far lower than in Finland.
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The 2nd country that has been chosen for this report is Finland. The Finesse has a soft and timid personality. All in all, kids look up to those that take themselves seriously. That is why it is so important in the service business to respond quickly to customers' needs (Alho, 2017). Every minute counts when dealing with discerning customers, so the staff's punctuality is vital. Customers who leave unhappy are never a good sign for a company's customer service department. An analysis of the country using Hofstede’s model is as follows-
Power distance- Power distance in Finland is often devolved to the general public. This results in a very even distribution of power across the country.
Individualism vs Collectivism- The Finesse people have a strong sense of community (Chakravarti, 2018). Tradition and the growth of families are important to them. Their goal is usually to better the group as a whole.
Masculinity vs Femininity- Gender issues are given more consideration in Finland. They work toward prioritization that is equitable between the genders.
Uncertainty avoidance- Finland generally shies away from taking chances, but occasionally tries out new things (Commisceo Global, 2019). Furthermore, they relax their standards in this respect.
Long-term vs short-term- Finland has a rather short-sighted outlook. The term short-term orientation describes the tendency to focus on the here and now rather than on the long term.
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When it comes to comparing two countries’ cultures, Hofstede’s theory is the first to take a look into. So, a comparison can be made using the theory on the basis of the secondary data which is given below-
	Dimensions
	Mexico
	Finland
	Notes

	Power distance
	80
	32
	The traditional culture of Mexico is shown by the power distance, while Finnish norms are more flexible.

	Individualism vs Collectivism
	20
	53
	The facts show that the two countries have never been anything but very different from each other.

	Masculinity vs Femininity
	65
	23
	The difference shows how the two countries work now.

	Uncertainty avoidance
	81
	58
	People in these countries are prone to avoiding situations where they feel even a little bit unsure because they know what will happen if they do not.

	Long-term vs short-term
	25
	39
	The short-term focus of countries is a reflection of how easy it is for people to become addicted to one thing.



So, applying Hofstede's cultural dimension, it is possible to differentiate between people from various countries based on their values and behaviors. When conducting business in a foreign country, it is essential to be aware of and adhere to the local customs and standards, which can be illustrated by comparing the cultural traditions of Finland and Mexico.
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Each country has its own ways to greet or treat people. So, some “Do’s and Don’ts” for Mexico and Finland for their hotels are as follows-
For Mexico-
	Do’s
	Don’ts

	A firm handshake with contacting eyes and a smile is appropriate in Mexico rather than just saying “hello”.
	Do not have a dull look on your face when helping people.

	Making a conversation long if guests want to.
	Do not use informal language like tú (tú is an informal way of saying you in Mexico).

	Paying attention to the safety and privacy of the guests.
	Do not go for a bargain in charges.

	Finding out what kind of service customers choose.
	Do not treat the guests badly.



For Finland-
	Do’s
	Don’ts

	A firm and brief handshake with a nice smile
	Do not have other gestures while shaking hands for example touching shoulders of the guests.

	Give people a place to go where they can be alone.
	It is highly recommended not to underestimate female Finesse guests.

	Talk in an inviting way.
	Not to undervalue their history or criticize sports careers.

	Offer foods from other cultures, a place to swim, and access to a club.
	Do not interrupt any Finesse guests when they are talking.
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The failure to appreciate cultural differences can have serious ramifications for a service provider, as we have seen. Therefore, it is imperative that hotel management have adequate knowledge of the cultural backgrounds of their clientele. In another way, a business cannot survive without its customers. Due to the diverse customer their businesses serve, management must train staff to effectively communicate with customers from a wide range of cultural backgrounds. The management team's job is to monitor employee output and offers comments and guidance where appropriate.
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