


       
                                                          LCBB4002
Module: Community Engagement 
Assignment Title: Essay

Module Lecturer: Dr Faizu Edu

Student Name: ​Catalin Tabaras
Student ID:​​2247295


          







[bookmark: _Toc151762340]Introduction
[bookmark: _Toc151762341]Societies are developed through some of the better initiatives undertaken. The better the projects the better outcomes can be generated, so aiming at a lot of the projects were being undertaken by the UK govt. and even some of the private organizations. Social development projects like this are appreciated and cherished by all levels of people because these types of projects only bring positive outcomes rather than negative ones. In this essay task the project “Nature at your doorstep” is going to be discussed which is conducted by the RSPB (Royal Society for the Protection of Birds) organization (Servaes, 2022). This is a non-profit charitable organization which has been working since 1889 to protect the lives of the birds. Recently they have launched their project “Nature at your doorstep”, which is a series of projects aiming to connect people with wildlife and save the lives of birds. Engaging people to create wildlife habitats which help in promoting a sustainable environment, where birds and many other animals get a place to live and people also can be connected with the wildlife. It is just a sustainable approach aiming at creating an interdependent (human and animal) bond for the sake of both. Now here the local community engagement and what are the impacts are being discussed.
Overview of the project “Nature on Your Doorstep”
[bookmark: _Toc151762342]Organization Overview
Royal Society for the Protection of Birds (RSPB) is a non-profit organization and charitable organization established in 1889. It is registered in England, Wales and Scotland. It is focused (as mentioned in the name) on birds, and creating a better habitat for them. Here it focuses on creating public awareness to make natural resources marked as safe (Molloy et al., 2019). The organization has a vast operation and it operates with 2200 full-time employees and near to 10000 volunteers. They have over a million active members in their organization which works to conserve nature (making it one of the biggest animal and wildlife conservation organizations). It has many nature reserves (near 222) which are being taken care of by local groups.
[bookmark: _Toc151762343]Nature and type of the project
This Nature at your doorstep project is all about connecting wildlife with humans. This project consists of a series of initiatives that aim to help create a healthier environment within the local communities. Here some other organizations are also working with the RPSB to make the project a lot more successful. In this project through its website and some of the physical campaigns, a better habitat is being created, like building a box for the bat, making a bee hotel (the bee-friendly house where all can properly store honey and live), building a pile of the dead hedge (so wildlife can live better), building a series of boxes for sparrows etc. This is aiming at connecting all of the dots which is going to bring much better profitable relations with the birds and humans (Frantzeskaki et al., 2019). Because birds and other animals help us to survive. Birds help mostly in growing crops and many other fruits, by eating all of the bugs (this is the biggest contribution done by the birds). This project is mainly focused on urban places because, in the urban places, the birds are very less seen so this is going to help increase the number of birds and other animals a lot.
[bookmark: _Toc151762344]Local community engagement and areas of most interest (for locals)
[bookmark: _Toc151762345]Stakeholder analysis of the project (engagement of local people)
Here the local community and some of the other people are going to be involved in the project (because so many entities are going to get the benefit of the project). 
	Stakeholder
	Role in the project
	Activities 

	Local communities
	Beneficiaries
	You are getting access to nature, getting better health and well-being-building opportunities. Able to bring sustainability to the environment.

	Local businesses 
	Relation as partners
	Able to initiate some corporate responsibility-type tasks (Matiku et al., 2020). They are providing the materials for building those habitats (as described within the website of the project).

	Schools 
	Partnership 
	Here giving learning opportunities to all of the students and building a better future for them through this practical knowledge.

	Local farmers and gardeners
	Associates 
	Due to the rise in wildlife (especially the number of birds), better farming can be done due to the reduction of bugs.


[bookmark: _Toc151762356]Figure 1: Stakeholder analysis (Self-made)
[bookmark: _Toc151762346]Active areas of local communities (with reasons)
Urban areas are the major places for this project, because of the need for these projects here. A lot of the people live in the urban areas and due to that a lot of the buildings need to be built, which eventually leads deforestation (Holmes et al., 2019). Deforestation takes away all of the wildlife with it and that is the reason this initiative will bring back wildlife near the people (not a lot but some will be presented). 
Due to less access to nature and higher density: Urban people do not get a glimpse of nature and with the help of this project they can properly get the opportunity. More people live within the urban places for that also a larger number of people can be met to initiate the project.
Presence of diverse people and more adhered to innovation: This project when going to be implemented in urban areas a lot of types of people can be added because innovative approaches for preserving birds are used which will lead to various options for building bird habitats.
[bookmark: _Toc151762347]Approaches used to engage and contribute most in communities 
[bookmark: _Toc151762348]Approaches used for the project (for maximum participation)
Some of the approaches are being used so a lot of the people can participate in the project and make things much better (creating a healthy environment). Several unique approaches follow to ensure a better connection with nature and humans, this interaction will lead to an environment-saving approach.
	Approaches 
	Description

	Participatory and community-based
	Here a lot of the demos and related contents were being shared so on a participatory type of element can be maintained (Bouzguenda et al., 2019). Even some of the community types of formations are being used like building some spaces which will be called green spaces in those places. And creating some pocket parks also.

	Formation of partnerships
	Other organizations which can benefit from this initiative are being partnered here. This is done to smoothen the process and integrate locals as much as can.

	Learning-centric or educational approach
	Seminars and workshops are being arranged so that better awareness can be created easily. Here even in educational institutions, some educational curricula are added so that better integration can be ensured.


[bookmark: _Toc151762357]Figure 2: Approaches for engagement (Self-made)
[bookmark: _Toc151762349]Options to engage community members in the planning process
[bookmark: _Toc151762350]Engaging the community in the planning and execution process
Communities can be included in the planning through various means possible.
Questionnaire and surveys: A lot of the questions are answered and with those opinions are shared (Eleftheriou et al., 2021). Gathering data and analysing them is going to bring much help to the project. With some of the focus groups being engaged here, data is being achieved which helps in gathering perspective from residents. This data gathering helps plan the project with much ease.
Engagement platforms on online: With the help of some seminars and workshops interaction can be increased, and with that more ideas can be gathered using brainstorming techniques. Online is the best place for getting the most interaction and with this, a vast number of people can be reached (which ultimately will increase the accuracy of any initiative undertaken).
Execution also consists of many of the phases where a lot of the community people are engaged so that a better process can be developed (this is being done to solve any error while executing the task).
Constant community updates: All of the related progress is being discussed here so that a better connection with the people can be made (Gilmore et al., 2020). Better cooperation is going to make the project much appreciated overall (because here all of the flaws will be given and then solutions are going to be taken thereon).
Community feedback element: When the project is going to be executed from that time on getting feedback will make things far better. Real-time monitoring can be built with better evaluations.
[bookmark: _Toc151762351]Lessons learned from the project and plans 
[bookmark: _Toc151762352]Learning from the Project
A lot of the learning is being gained from the project while analysing it and even while seeing the whole of the execution process. This type of project has a better impact on the world and they contribute to the learning thereon.
Engagement within community and participation: By actively involving all of the parties the overall planning and execution element was being seen properly (Seering et al., 2020). By properly applying the monitoring and evaluation approach how people engage within the processes is easily seen thereby.
Application of the multi-faceted approach: A lot of the activities were present within this approach and for that reason, many learnings were able to be seen. Here a lot of the people were able to be engaged just because of the ability to provide an entrance for people with many interests, styles of learning, needs etc.
[bookmark: _Toc151762353]5.2 Plans for the future
A lot of the plans can be undertaken within this project because of the uniqueness of this idea. Nature at your doorstep is the most needed project because a lot of environmental catastrophes are coming in many countries due to not taking care of the environment (Oh et al., 2020). Here many more initiatives can be taken like expanding within many more countries, even going for the rural areas. Utilizing the digital platforms the most so the community can be built on a bigger scale and more people can be aware of this type of project. Through some of the micro-campaigns, the youth leaders can be created.

[bookmark: _Toc151762354]Conclusion 
In this task, the overall elements like the structure of the plan and the other elements are being properly illustrated. Nature at your doorstep is a strong solution to all of the problems which nature faces. The problems need the most attention so in terms of some better elements can be made sure to be solved (like solving the human and nature connection related problem thereon). Here the most benefit is being achieved by the local people because they are the ones who are connected with all sorts of procedures and getting the advantage of a healthy environment. This project relentlessly working to make as many green spaces as possible so that better coordination can be built and then people can be connected with nature properly.
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