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Introduction
“Community music interventions not only help people develop musical skills but they also are psychologically beneficial in a variety of ways” (Hallam et al, 2011).
This is a quote that highlights the importance that music within the community has. With this in mind, I would like to propose that a music centre is opened for both Neath Port Talbot and Swansea counties. This project proposal will cover all areas of the project, for example; transport, costs, staff, equipment and venues. Every aspect of the music centre will be carefully put together to bring the cost and effort of attending as low as possible, this is all in line with my needs analysis which showed problems in my chosen area relating to deprivation and obesity. However, the main need for this centre is due to a lack of places for pupils to go to play their musical instruments in ensembles across the counties. While this scheme will get as many pupils as possible playing in ensembles, there are added benefits to the children and also the community. The benefits to the community will include less anti social behaviour and lower rates of obesity. There is also the possibility that having a music centre can bring a community together by putting on concerts in the local area for all parents and other spectators to see. By putting all of these aspects together, this proposal will be sure to be an essential part of the Neath Port Talbot and Swansea communities.

Needs Analysis
Within Swansea there has been a big change in the music provision in schools and in the local area. Before the start of the academic year in 2016, there was a service called the ‘West Glamorgan Music Service’. This service would take control of all peripatetic staff that were employed by schools to teach pupils right across Neath Port Talbot and Swansea. However alongside the daily job of the peripatetic teacher, the service would use their staff to run music centres after normal school hours. The idea of these were to allow pupils to play in groups such as brass bands, string orchestras, symphony orchestras, chamber orchestras and more. To play in such diverse groups lets the individual put their practice into effect, it is one thing to be able to play at a very high standard at home on your own, but to play as part of an orchestra following a conductor is another skill in itself. There is also research that shows the added benefits of playing in an orchestra, Oxford Royale Academy (2014) say that by being part of an orchestra benefits many added areas such as teamwork, organisation, discipline and confidence. They say that these transferrable skills are valuable to every single person that decides to take part in an orchestra and so every child should have the opportunity to partake. The issue in Swansea however doesn’t support this, during 2016 the two counties (Neath Port Talbot and Swansea) split and became two separate music services, this was a move that many in both counties disagreed with and some even protested against it. Turner (2015) reported that the Swansea council planned to save £150,000 by making changes to the music service, these changes are what influenced the split of the two counties. Following the split, music centres in Swansea have struggled with staffing issues due to redundancies and placing more importance on the role of teaching in school times. This means that some centres have been forced to close and the outlook in the near future is very bleak with the possible disbanding of the music service altogether. This analysis of the current situation in Swansea shows that places for pupils to go and play their musical instruments in an ensemble are disappearing, therefore, this project is essential to the pupils of Neath Port Talbot and Swansea.  

[bookmark: _GoBack]By looking at appendix A, these statistics show that Swansea has an issue with lone parents and unemployment, therefore, this is a key factor when considering the material deprivation and poverty as shown in my previous needs analysis. Taking this into account, the music centre will have to operate as cheaply as possible so that the centre is fully inclusive and accessible to those individuals who may not usually be in a position to afford to attend a music centre. Furthermore the transport arrangements will be put together with these figures in mind, if a lone parent has more than one child then it may not be possible for them to bring just one child all the way to centre. However, with the option of a free bus they can attend.   

Aim of the Music Centre
The aim of this music centre is to give pupils in both Neath Port Talbot and Swansea counties the chance to play their instruments in as many ensembles and concerts as possible. As the needs analysis shows, there is a growing shortage of places for pupils to put their hard work into practice and show off what they can play on their instruments. There are also other benefits to the community by having a music centre running, these include; less antisocial behaviour and a decrease in obesity levels. Seals (2016) says that by playing a musical instrument, individuals can build a level of confidence that can be applied in many areas of life. This added confidence according to Seals means that they can go out into public more and get involved in more social situations, by doing this, children are less likely to go out and take part in antisocial behaviour. This is a claim that is backed by Agulnik (2002), he develops this by saying low confidence levels are key factors in high levels of anti social activity.
Most people may argue that playing a musical instrument would have no effect on obesity levels, however, by putting your child in a music centre they will meet new friends and expand their social groups. The impact will get children out of the house and away from the TVs and games consoles, instead they are more likely to spend time out of music centre hours with their new friends. As my needs analysis essay showed, Swansea has a big problem with obesity levels and so this project could also provide a positive effect on them.  
Therefore, by taking into account the added benefits that the music centre will bring, the community will be benefiting greatly from this weekly project. 

Target Audience
The target audience for the music centre will be all children aged up to 18 years old from the Neath Port Talbot and Swansea counties. These pupils can come from all backgrounds and the costs involved in make sure that it is accessible for every child no matter what their background is. Having a musical instrument is essential because the music centre will not buy instruments for the pupils, with the exception of drums and percussion. Therefore, pupils will be having lessons in school or privately so they have a basic understanding of their instrument and how to read music. If a child would like to attend the centre but does not have an instrument, the centre can offer professional advice about where to purchase equipment and lessons if needed.  

Importance of Music
Halliday (2017) showed how a school in Bradford improved from being in special measures to being rated good by Ofsted. They did this by implementing music into the curriculum every single day, when you consider the results it achieved, it was remarkable. Reading, writing and maths results ended up above average for the UK, this includes the results for disadvantaged pupils too. The area that the school is in is one of the most deprived areas of the UK, it is also where crime rates and anti social behaviour is very high. Following the implementation of music, these rates have dropped within the school grounds and the expectation is that they will drop outside of school too. This example supports the possible benefits that having a music centre will have on the local communities as well as the pupils.  

Activity
The music centre will run on a weekly basis from 5:30pm until 7:30pm on a Wednesday. The reasons for running at this specific time are because those children who are attending a comprehensive school will have time to go home to get changed or have food. It doesn’t make their parents rush after school to get them to music centre on time. The Wednesday has been chosen as the best day because it is in the middle of the school week, if it was a Monday then there is the possibility that parent and children will be very tired because it is the start of the new working week.  Friday nights are too late in the week because many families may decide to go away for the weekend and will more than likely have poor attendance due to this.  Also, Friday nights are often a time when friends and families meet and it is felt that the attendance would suffer as Friday night is often family time.  

Weekly schedule
The schedule that the music centre will operate under will incorporate a 15 minute break at approximately 6:15 for the training orchestras and approximately 6:30 for the youth orchestras. During this interval there would be a tuck shop. This staggered schedule ensures that not all pupils are at the tuck shop at the same time, which will then minimise the congestion, and potential behaviour issues that staff and volunteers may have to cope with. At all other times, every ensemble will be rehearsing and practicing their own music pieces. This will include youth wind band, youth string orchestra, training wind band and training string orchestra. During rehearsals prior to concerts, wind and string ensembles will merge to create full orchestra in order to perform a joint musical item that will be the final performance of a concert.   

Staff
The staff within the music centres will all be DBS checked, the cost of this will be covered by the music centre and all staff will be encouraged to sign up to the update service to renew their certificates for future reference. The quality of staff will be as high as possible - staff will be grade 8 standard players, this means that they are competent players and can pass on experience and knowledge onto others. Typically, it will be hard to employ professional teachers for every instrument at around £8 per hour. Instead, we will be looking for people that are wanting to develop their playing and may be looking for a route into teaching, these can include music degree students, graduates and freelance musicians. Staff will be able to teach a number of instruments, for example, we will employ a woodwind teacher that can cover instruments such as the flute, clarinet, oboe and saxophone. This allows the centre to spend less on staff wages to have one teacher per instrument, as woodwind instruments are very similar, it is very realistic to employ someone who plays them all. One member of staff would need to be responsible for the ultimate running of the centre with one deputy.  

Parental Involvement
There is potential within the music centre for volunteers or parents to get involved. This involvement will be essential in terms of running a tuck shop for the pupils that attend music centre, this idea comes from the fact that some parents will stay at the centre after dropping children off. Therefore, some parents are able to help out by selling refreshments at the half time break. All parents that are volunteering to help out will be DBS checked so that there are no child safeguarding issues. Other duties that parents can be involved in are the selling of tickets for concerts, this will usually be done at the centre so when other parents pick up their child, they can buy tickets at rehearsals. 
Parental involvement can be a key factor in bringing communities together, by being involved with the music centre, they are getting to know other parents, staff and children. This means social networks within communities are becoming bigger and morale improves dramatically. 

Equipment 
The equipment that the music centre needs to run is very important and also can be very expensive. Children who attend the centre will be having lessons either in school or at home, therefore, all these children will have an instrument that they are either given by their school or bought by themselves. As a result of this, the centre will not need to buy instruments for the pupils to use. However, there is an exception to the percussion, this includes the drum kit, timpani drums, xylophone and other substantial instruments. To reduce the cost, the music centre will buy their own drum kit and then hire any other large percussion instruments. This is because a drum kit will be affordable, whereas having to purchase many expensive percussion instruments would cost thousands of pounds that the centre would find difficult to raise, therefore hiring these instruments would be a more affordable option.
Music is an important aspect because without the purchase of legal scores and parts, the centre could end up in lots of trouble. The centre will buy music through fundraising and ticket sales, this will then be given to the pupils free of charge as it would be unrealistic to expect parents to buy music.  

Premises
The venue that the music service will be hoping to use will be strategically placed as close to the middle of both counties as possible. The central point between these two counties is approximately the Birchgrove area. Therefore, the music service will look into the costs of hiring the main hall of a comprehensive school in this area as it will mean that parents coming from opposite ends of both counties will have roughly the same distance and time to travel. Also in terms of the coach transport, both coaches will have similar time and distance to go to make sure that they are on time and as efficient as possible. 
The added benefits of hiring a comprehensive school means that there will be a lot of room in which to set up different ensembles. With the four main ensembles that this centre would like to set up, it would be impossible to run it if it was in a village hall. Also, by having a comprehensive school it means that it has the facilities to cope with hundreds of pupils every day, therefore, it can easily cope with the number of children that the centre would bring. There is the option of putting on concerts within the school itself, this would be at no added cost to an average week and could be a lot cheaper than hiring a large concert hall. As a result of this, the pupils could perform in more concerts throughout the year which will give them confidence when it comes to a bigger concert at the end of summer and winter terms.    

Tours/Concerts/fundraising
The music centre would like to hold concerts in order for the children to show an audience their progression during a term. There will be regular concerts when possible within the school, however, there will also be two grander concerts at the end of each summer and winter terms. Instead of being at the school these will be held at venues such as the Brangwyn Hall and the Margam Orangery. By holding concerts at these venues it gives the pupils a real sense of pride to play on such a large professional stage, it also allows for bigger audiences that will result in more ticket sales. 
There is the possibility of taking the pupils from the music centre abroad on tour to play in other countries that they wouldn’t otherwise get the opportunity to do. There are organisations that coordinate accommodation, transport, concerts and attract audiences for them to play to, though this does come at a cost. However, the concerts that will be planned over the academic year will generate monies and the music centre would like to keep a certain percentage of money made to put into a fund. This money would then be used to subsidise the cost of the tour for all pupils, making it as reasonable as possible. Tours will hopefully run approximately every 3 years, this gives enough time to raise as much money as possible through ticket sales and donations. Alongside this subsidy, certain ensembles can go out into town centres and busk in order to raise more money to make the tour even cheaper. This is so that the tour can be as accessible for everyone leaving no child behind, if you attend the music centre, you should have the opportunity to go on tour like everyone else.  Additional funds will also be raised from the tuck shop proceeds every week. 

Transport
The music centre can offer mini buses or coaches depending on how many people request the transportation. By offering the transportation, the music centre is being as inclusive as possible to try and reach those pupils who are on the very edge of the county. These individuals would have to drive a lot further than others who live a lot closer and so this added cost would be unfair to expect parents to pay. Alongside this, the impact that it could have on potential attendance numbers increasing may be substantial. If parents can drop their child at the bus stop or wait until the bus arrives to get them on, then this means more parents may be willing to send their child to the music centre. 
In line with the coach provider’s policies and regulations, a fully DBS checked adult needs to be on board if there are any children who are of primary school age. The music centre will be offered to children of all ages up to 18, therefore, every week there will be a rota that staff will follow to ensure there is a chaperone on board if necessary.
The route of the buses will run from opposite ends of both counties and try to pass through as many areas as possible to minimise the travelling distance for parents dropping children off. The bus company will suggest the most suitable route. Taking account of the traffic the buses will have to leave their first pick up at approximately 4:45pm to ensure they get to the centre by 5:30pm and the time they spend on the bus is kept as short as possible. 

Costs to parents
The cost of attending the music centre is an important aspect when looking at my needs analysis. Wales as a whole has an issue with material deprivation and poverty, therefore this music centre cannot be expensive otherwise we will not generate enough numbers. By taking this into account, the music centre costs will be £30 per term, per child (Winter, Spring and Summer). However, there will be a sibling discount applied where the second child can attend for a reduced rate of £20 per term.  
Concert tickets will be priced at £2 for concessions and £4 for adults when performances are being held at the school. However, when the centre puts on concerts at the more prestigious venues the ticket prices will rise to £5 for concessions and £7 for adults. These ticket sales will greatly add to the money that the centre raises to stay open and buy new music.  

Conclusion
To conclude, I think the communities of Neath Port Talbot and Swansea would benefit greatly from the addition of a music centre for children aged up to 18 to go and play their music. It is clear from reading the needs analysis that Swansea and Neath are desperate for somewhere for pupils to go, somewhere that is independent from the current music services and therefore not bound by any financial cuts. These financial cuts are the reason that previous projects and programmes have not worked. However, this project proposal clearly outlines what a bonus to the community it would be if another organisation could run a similar scheme. Starting with the children directly, they will have somewhere that they can put into practice what they learn in their lessons at school or at home. Secondly, they will be given the chance to perform at venues around both counties and even abroad with the added possibility of tours. As the Oxford Royale Academy (2014) state, playing music as part of an orchestra or ensembles develops the whole child in other areas that playing alone does not. This allows children to develop their teamwork, organisation, discipline and confidence. The added confidence is an area that Seals (2016) says will aid the control of anti social behaviour. This then leads onto obesity, by reading my needs analysis, it showed that Swansea pupils struggle with their obesity levels. The confidence that attending the music centre brings can help children expand their social groups and become more sociable than they previously were. As a result of this new confidence, children will be more likely to go outdoors and become more active which will help bring the obesity levels down. The costs of the music centre have been well thought out in order to provide this opportunity  as cheaply as possible, this is so it can attract as many pupils from across both counties. Also the structure of how the centre will run has been carefully moulded to suit all parties, this includes the routes of buses to the choice of rehearsal venues. When planning this project no stone is left unturned, in terms of what it will bring to the community, it is essential that this music centre project starts as soon as possible. 
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Lone parent households with dependent ¢
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Swansea
Local Authority.

count %
All lone parent housholds with dependent children 8,063 100.0
Lone parent in part-time employment: Total 2,771 34.4
Lone parent in full-time employment: Total 1,819 226
Lone parent not in employment: Total 3,473 431
Male lone parent: Total 763 9.5
In part-time employment 95 12

In full-time employment 370 4.6

Not in employment 298 37
Female lone parent: Total 7,300 90.5
In part-time employment 2,676 332

In full-time employment 1,449 18.0

Not in employment 3,175 39.4

In order to protect against disclosure of persanal Source: ONS - 2011 Census (KS107EW)

information, records have been swapped between
different geographic areas. Some counts will be.
affected, particularly small counts at the lowest geographies
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