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[bookmark: _Toc151654458]INTRODUCTION 
Project management refers to the procedure of leading team work to accomplish all objectives and projects within the given limitations or constraints. Basically, it focuses on planning and managing a project along with its resources in accurate way (Lock, 2020). This involves finding out and handling the lifecycle to be utilized, implementing it to user-oriented design procedure, making project team, and effectively directing the team members during all stages until completion of project. This main purpose of this report is to evaluate the Google Headquarters project which was held in London. The Google Headquarters project was basically related to the construct new headquarters in the London. Google wanted to build their first company building in the London, UK and plan a project step by step to achieve the set goals. This report will explain the analysis of this construction project in reflective manner. Self-reflection is an excellent process and it helps to evaluate the past situations or work. It is also useful to learn from past experiences to handle the same project or task in the future in more effective way (Meyer, and et. al., 2019). This report will describe about the success or failure of the project in a significant way along with justification of time, cost, quality, risk, and related stakeholders. This report will also discuss about learning from this project. This report will also present some excellent recommendations for the similar project in term of future that will helpful for the company to perform in better way. 
[bookmark: _Toc151654459]MAIN BODY 
[bookmark: _Toc151654460]Evaluation of Google Headquarters project 
Recently, Google introduced a new project plan which was related to construct Google Headquarters in London. The company wanted to construct 11 story building with many facilities like cafes, gym, sports areas, and pool facilities. The company also involved in their project plan that they will provide outdoor facilities and recreation space for the all employees. This project was considered as first entirely owned as well as designed building of Google outside the US. I also was a part of team and worked effectively as team member to achieve the set objectives of project. I indentified that this was the great opportunity for me in terms of future career development. Throughout the project, I also learned many things, skills, and competencies with the help of my leaders, supervisors, and co-workers. This project was highly helped me to gain new knowledge related the project planning (Böke, Knaack, and Hemmerling, 2020). I closely worked with my team leaders from starting to end of this project. I learned that how to make a systematic and step by step project to gain success. I learned that it is necessary for the leader to make proper strategies and consider consequences before starting the project otherwise it can increase the chances of failure for the company. I learned that how to plan a project and what type of factors need to be considered while project planning. A successful project plan includes many things such as; experienced and committed team members, hard-working planning, clear objectives and goals of project, monitoring, change control, allocation of resources, and appropriate software of project management. If the organizations consider all these things and factors while making a project then the company definitely gain success in their project and set a good example (Durosaiye, Hadjri, and Liyanage, 2019). 
Although, the Google Headquarters project was huge project so, project manager and other team members were highly focused and put full efforts to make effective strategies and involved all factors so that, they can achieve in their project. Throughout the project, I worked on many tasks and in used my all skills, capabilities, and knowledge to perform best and help project manager. Throughout the project, I always tried to communicate or interact with my team leader and supervisors to get their guidance. Whether, I feel the difficulties while handling the everyday tasks and activities I always interacted with leaders and they provide me right suggestions and guidance to do my work. This project was a somewhat complex that’s why project manager, team leaders, and team members put full efforts and bring best skills to successfully complete the project. I identified that this project helped me to improve my communication skills, active listening abilities, problem-solving skills and decisions-making skills. Whenever we work on some tasks and faced difficulties then we all team members helped each other by effectively communicate (Ambos, Fuchs, and Zimmermann, 2020). I tried to find solutions of particular problem with the help of the online resources. I used my computer knowledge and search relevant solutions and information about particular problems. I identified that online platforms helped me a lot to get valuable information, with the help of the relevant information I created some ideas and share it to my team members to solve the problems. Meanwhile, I also listen to the other people’s opinions and ideas. After that, I and my team members made informed decisions which was suitable for specific problem and solve complex task with accuracy. I also used different technical tools or software to simplify and finish every day task on time. This kind of approach helped to improve technical skills and computer knowledge. While working on the Google Headquarters project, I also realised that I faced difficulties to complete the project on time. I felt that I was not effectively managing my time and I need improvement in this area. I decided to improve my time management skill while working on project. I took help from my team leader and learn their techniques on how to manage time according to work (Zwikael, and Meredith, 2019). Under the guidance of my leaders, I made daily time table and divided my task into smaller sections. I realised it helped me a lot to perform work step by step and finish task before deadline with accuracy. 
I also learned about the different factors that involve in the project management. I identified that it is necessary for the project managers to make excellent strategies related to budget, cost, time, quality, and all stakeholders. I realised without proper allocation of resources and scheduling time is highly important to achieve success in project. Project manager also highly focused on quality as well associated risk of project. They use different model to calculate the risks and make strategies to eliminate the risk timely so that, it could not impact the project in negative manner (Nguyen, and Akhavian, 2019). I also identified that project management involves many stakeholders that directly and indirectly involve with the project and determine the successful execution of planning. I learned that there are many stakeholders such as; owner, project managers, project team members, supervisors, customers, government bodies, investors, and users are the main stakeholders of the project. I also learned that all stakeholders are extremely helpful for the project and they have capability t impact the project as well as they are the people who affected by the project. I truly believed that this project will gain success in the future and set a great example in all over the world. Because, project managers and all team members worked hard and used effective skills to successfully complete the task. Project managers and other members focused on each thing whether it was small or big so that they can reduce the problems and challenges. I truly believe that this project provide many benefits to the company if they precisely execute the plan and it can also improves their profitability, revenue, and market share in the IT sector (You, and Wu, 2019). 
[bookmark: _Toc151654461]Evaluation of success ratio of project 
According to me, the Google Headquarter project plan would be have great success, as the criteria’s that have decided will be adequately attained within the project and its implementation process. For instance, the project will be completed in a decided time, where the time constraints issues will be avoided. Such as, all the stage of project management, namely, initiation, planning, project execution, controlling and monitoring and project closure will be delegated with proper planning that will help in determining that project have no delays and whether if delays occurs, proper planning can help out in this. The quality measures related to the project such as, essential quality metrics that re, defect density, quality cost, schedule variance as well as customer satisfaction has in-advance analyzed and that would be greatly beneficial for determining that the project have success (Cooke, 2020).The quality control measurements will include, audit and benchmarking to evaluate project get complete with having great quality. The major success factor behind a project is cost, whereas, these decides how greatly the project will get successful. The major areas of direct costs include, materials, equipment’s, fixed labor will be managed accurately, and that would eventually help the project for completing successfully. Along with that, the project will have properly planned risk management plan and have included appropriate risk identification as well as risk mitigation strategies. Whereas, the risk identification strategies will be helpful for ensuring functioning of financial reserves, repairing damages, minimizing loss, staffing reallocations, along with avoiding project delays. Similarly, the main aspect of project success is good stakeholder management. The project plan has involved efficient and effective plan for stakeholder management and communication plan with them, thus, no delays can be arise for affecting project quality. However, in case of any disruption within, having an effective communication and negotiation plan will avoid the disruptions. These are some of the factors that justify project success. 
Although, the project would have profound enormous benefits for the future IT sector of the UK because the objective of this project is to create a greater interestingness, which can fits in the scales as well as the societies of King’s Cross. The Silicon Valley garage of startup aligns with the eccentricity, along with would anchors immense innovation with the heritage. The Google has committed itself for making massive headquarters in London and the employment opportunities created from it, would encourage the innovation and provide support to the individuals for making their future in technological sector. The project will support a great level of technological adoption within the country and that would eventually build a strong IT infrastructure. As in UK, computer science discipline has great future, which is aligning with talent, passion and innovation. The project is committed for the country and will continue their investment within the new establishment of King’s Cross campus. The project will have great success in favor of UK, as it will make the country as a technology hub that will provide high skilled employment and supports growth of IT infrastructures (King, 2019).
[bookmark: _Toc151654462]Recommendation 
With the analysis of project management plan, and understanding various dimensions of project management plan it is highly recommended of project manager to undertake strategic tools and legal procedures as it will foster the overall achievement of the project. In addition to this, I will recommended that working with skilled labours and workforce will allow project manager to initiate the right procedure and with the right use of resources. Resources allocation should be made effectively, financial resources and resources that optimised the workers process should be evaluate in prior and allocation should be made accordingly, this ensure higher accuracy and minimum wastage of resources. Proper assessment for stakeholders should be done, consideration of their impact in terms of external and internal terms, understanding thee power interest and their effect will help the manager to plan more robust communication strategies. It is highly recommended that in future, the risk analysis task should be prioritised. By understanding there impact score correctly will help project manager to strategical deal with the different risk. Each risk should be interpreted in a way that optimises the overall processing such as formulation of budget, delegating the activities, construction activities. Mitigating risk is vital to enhance the project quality and project deliverables. To enhance the project planning and overall deliverables, understanding project research methodologies and interpreting correctly within the processes is necessary. Within this project management, agile project methodology was incorporate which helped manager to segment the task in hierarchical manner, but as per my recommendation, in future the manager should integrate agile project methodology with the waterfall project methodology (Sun, and Zhang, 2021). Waterfall methodology will help researcher to clear an organisations structure in which smooth transfer of information flowed and further helps manager to easily manage the overall information and operations. Integration of agile methodology and waterfall methodology will be extremely stable and efficient throughout the project. In addition to this, it is highly recommended for the manager to ensure that all the different stakeholders should understand the project requirement, efficiently the goals and vision should be communicated and the manager should highly prioritise the coordination between the different stakeholders, such as sponsor, organiser and workers. Furthermore, as discussed above risk management is integral stage, so risk response team should be developed as the team will ensure predicting the problems that can emerge, and then mitigate problems using the strategical approaches. It is highly recommended that detailed work plan should be formulated which should clearly define the project budget, and each departmental activities should given the limited budget to ensure optimised functioning within minimum wastage. In future, considering deadlines should be prioritised because with delivering higher quality it is significant to deliver it on time. In future giving emphases on the technicalities and digital competencies will helps project manager to enhance the project real time and further the efforts will be minimised. Operating the operations through technical software will enhance the overall project processing because each activities and areas will be recoded which will eliminate the chance of conflicts and better achievement of result will be ensured. 
[bookmark: _Toc151654463]CONCLUSION 
As per above report, it can be concluded that the project management is highly valuable because it helps to makes sure that project are finished on time and within budget with high quality of work. It could be also helpful to identify and reduce risks, handle resources efficiently, and make sure all stakeholders are informed as well as involved during the entire project. This report evaluated a project which was related to Google Headquarters project. This report provided a detail description of each factor of this project in a reflective way. Google introduced a new project which was related to construct a headquarters in London with many facilities. This project was highly beneficial for an individual as it helped them to gain knowledge about different factors like cost, budget, time, stakeholders, risks, and resources that involve in project planning. This project was also helped an individual to learn new skills and improve different skills like communication ability, time management, decision-making, problem-solving, and computer skills that provide benefits in this project as well as in future projects. This report also helped an individual to know about the different stakeholders who were associated with the project (Alvarenga, 2019). This report also discussed that how this project would be helpful for the future of the IT industry of United Kingdom. It would also encourage the innovation as well as provide support to the people to make career in technical field. If Google successfully implement this project then it could also improve their revenue and profitability in the market. This report also presented helpful recommendations for the project managers. Project managers can use the waterfall project management method that provides benefits to the future projects. 
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