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As a result of working in housekeeping, one need to learn a great deal of new abilities. Building a team, having the right understanding about cleaning, being able to manage one's time effectively, paying close attention to details, being adaptable and flexible, and possessing a wide variety of other talents are now the most popular abilities (Tonks, 2013). In a more contemporary setting, when I was working at Premier Inn Bedford, I was able to realise how beneficial the abilities were. When I witnessed this sort of skill growth being used in a contemporary setting in the service business, my own working capacity grew as a result. As I was seeking for ways to gain information that would influence the overall learning result that I will have in the professional sector (Obbard et al, 2006), I found that the entire learning experience has also improved overall. 

The first ability that has to be examined is one's ability to pay close attention to minute details. It is impossible to get job in the hotel sector if one is unaware of the importance of attentive details. In order to ensure the highest possible level of product quality and make the most efficient use of the available resources, members of the housekeeping team need to be constantly on the lookout for appropriate procedures that outline how to clean correctly (Moss et al, 2007). Checking how to adapt to new goods and changes in the environment, which will guarantee adequate quality of service, as well as new procedures that will demand attention to detail in this respect, is the primary objective of this endeavour. Time management is yet another talent that is required to a significant degree. One cannot expect to be successful in maintaining an efficient home without having prior knowledge on how to manage their time (McCurley et al, 2008). The overall potential of housekeeping is totally dependent on the context of new processes of learning as well as varied prospects of knowing context on how to execute correct cleaning.

Communication is one of the most crucial talents in housekeeping as well, making it one of the most vital skills overall (Létoffé et al, 2006). The primary cause for this is that there is a breakdown in communication between the different members of the housekeeping staff. It is impossible for someone to make the greatest use of the product or think of new things that will help them grow their communication skills overall if they do not know what message they are trying to express. A crucial talent that is in great demand is the ability to teach one's coworkers new things while oneself simultaneously expanding one's own knowledge base (Kouadjo et al, 2007). One day I came to my hotel to find that one of the rooms had not been cleaned since the worker who was supposed to do it was out on leave and the person who was supposed to take their place did not show up. As a result of this, the ability to communicate effectively is one of the most important abilities in housekeeping.

Additionally, providing satisfactory service to customers is of critical importance. The key to success in the present setting is providing excellent service to customers and developing new products; doing so will put a firm ahead of its competitors. One of the most essential qualities to possess in order to work at my hotel, the Premier Inn Bedford, is the ability to provide excellent service to customers (Hickman et al, 2018). There is a touch of customer service incorporated in every step of the process, beginning with the pre-arrival procedure and continuing all the way until departure. The general goal of this endeavor is to gain knowledge on a variety of topics and approaches of providing service to clients with varying needs. As a consequence of this, this plays an important part in ensuring that the customer's level of satisfaction is comparable to that of the other customers. The general objective of this learning process is to put common knowledge about how to treat customers, which are needed for making the most effective use of the instruments for producing the highest possible level of customer satisfaction, into practice. These are not the only abilities available; there are others as well. In spite of this, I believe that these are the primary abilities that one should concentrate on developing in order to make the most of their professional career. 







Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	No.
	Activities 
	Tick Mark If Done

	1
	Total room area tidy clean and clutter free
	

	2
	No unnecessary items are in room
	

	3
	No food and drinks in the room
	

	4
	Aisles, Walkaways are properly done in room
	

	5
	There are no protruding objects in room
	

	6
	No item is misplaced in room
	

	7
	All are cleaned with antibacterial wash 
	

	8
	The curtain is properly cleaned and replaced
	

	9
	Floors are cleaned and washed 
	

	10
	The refrigerator is restocked 
	

	11
	Storage racks are properly organised 
	

	12
	Heavier items are sorted 
	

	13
	Proper task management is done in room
	

	14
	Machines are all in order working in room. 
	

	15
	The quick service call is working and fine
	




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
In order to guarantee that the rooms are cleaned to the standards of the brand, we need to investigate what the brand means in the context of this situation. The Premier Inn Bedford hotel is widely regarded as one of the United Kingdom's best examples of warm and friendly service (Hayashi et al, 2009). People will flock to standard with the hopes of having the most luxurious experience of their lives. This is the overarching expectation for standard. The housekeeping crew performs the most important job here so that it can increase both the overall quality of the product and the overall impression that it has on the minds of consumers. This includes everything from the English breakfast experience to the greatest hotel rooms in the nation. On a weekly basis, training for the housekeeping staff is carried out so that they can clean this. Even if someone checks into the hotel as a new guest, there are still ways to teach them this information (Galperin et al, 2006). In this case, the training program and the checklist are essential components in order to maintain brand standards.

Housekeeping teams may increase performance by communication, training, reward, and process improvement. First, there has to be clear and direct communication within the team. Team meetings or briefings may be utilised to talk about the mission, any roadblocks, and any ideas someone has for how to go forward. When team members feel heard, they are more likely to share their ideas and participate actively. The development and training of a team is crucial to its success. Teams thrive when they get consistent training in the latest innovations in cleaning techniques, equipment operation, safety procedures, and customer care. Motivation is key to maintaining high morale and output (Farré et al, 2007). Incentives, recognition, and prizes for outstanding performance are given to team members to thank them for their efforts and encourage further success. It is essential to streamline processes and define responsibilities. Uncluttered procedures and equitable division of tasks reduce uncertainty, minimise room for error, and maximise output (Elkon and Casali, 2008). Cooperation and an environment of mutual aid between team members have also been shown to have a positive influence on productivity. Building a strong team requires encouraging mutual regard and acceptance.

To begin, cleaning checklists help to maintain order. This ensures that no critical step is overlooked, leading to consistent cleanliness. They may also be used as reminders to ensure no important tasks are forgotten. The cleaning process is improved by using a checklist to ensure that all tasks are completed. Checklists assist workers prioritise and address area-specific demands, enhancing efficiency. This strategy eliminates unnecessary steps, which both saves time and increases output. They aid in training by outlining each stage of a person's responsibilities in detail (Eisenberg and Levanon, 2013). Cleaning is more productive and efficient when using a checklist since it provides structure, eliminates errors, maximises time, and facilitates training. By utilising a checklist, one can verify that all of the work that needs to be done is completed in the proper sequence, as well as that the cleaning and housekeeping tasks have been completed in order to guarantee the quality of the brand as well as product. 
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