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Task 1
Stella McCartney Senior RTW Designer

Overview

Reporting to the Design Director, the Senior RTW Designer is responsible for collaborating with the Design Director in the creation of the Stella McCartney RTW collection from concept to completion. This role will have a focus/flare for Outerwear and Tailoring designs and will be working closely with the design team acting as the bridge between the Design Director and the team to manage and ensure that the collections are successful and fashion forward.

Your Mission

· Collaborate closely with the Design Director for support to ensure the best understanding and development of seasonal creative concepts.
· Drive fittings independently and display confidence in following through styles from sketch to production, ensuring all sketches are defined and put into development by the team.
· Demonstrate technical awareness and knowledge of garment construction, with a focus and/or flare for Outerwear/Tailoring designs.
· Actively lead, drive and monitor the conceptual development of innovative and directional product lines in all areas relating to the RTW collections.
· Work with the design Director to develop key overarching creative direction to implement at the beginning of each season, bringing your own original ideas to convey freshness and relevance to the product. Support the fabric research and colour card inspiration and fully oversee the creative fabric to sketch process.
· Working closely with the Design Director for day-to-day support and management, attend inter-category and inter department meetings to ensure development is achieved within the timelines set by the Senior Collection Manager.
· Work collaboratively with all key departments, including the Merchandising, Product Development, Fabric, Print, Embroidery and Atelier to develop the collection in the vision of the Design Director and achieve consistency in product.
· Develop a close working relationship with the Product Development and Materials team to ensure they source the materials and techniques needed on time, as well as providing them with clear, complete and updated design information for them to pass onto our factories to ensure successful proto types.
· Travel when required to Novara to fit and oversee the sampling process. Demonstrate confidence to provide clear directives and feedback.
· Help give direction and guidance to the Designer, Junior Designer and Design Assistants. Oversee their work and development on behalf of the Design Director. Ensure they are fully briefed all projects are overseen at every stage and they develop in their role.

Your Talent
· Previous experience leading Designers and creative studio
· Technically strong with good knowledge of garment construction
· Experience focusing on Outerwear and Tailoring
· Experience ideally gained in the luxury design industry
· Ability to delegate and manage Junior Designers
· Ability to multi-task and work effectively on several projects simultaneously
· Goal oriented, result driven individual
· Commercially minded, quickly responding to business/market needs.
· Strong team player who is able to work across multiple teams and under pressure
· High work ethic, integrity and reliability with a “Hands on” attitude
· Great time management skills
· Comfortable working additional hours to perform duties, including weekends and also travel when necessary
· Impeccable presentation and communication skills, both verbally and written
· Proficient in Adobe Photoshop and Illustrator
· Creative thinker, with the ability to think outside the box and an eye for detail


Junior Creative Manager
Role Summary
We're looking for a highly organised, proactive, and creatively driven Junior Creative Manager to support the planning, development, and execution of brand campaigns. Working closely with the Marketing Manager/Head of Brand, as well as the wider Marketing, E-commerce, Commercial, and Operations teams, you'll play a key role in bringing creative ideas to life across multiple touchpoints, including e-commerce, campaigns, content, retail, social media, and digital channels.
This is an exciting opportunity for someone with 2–4 years of experience in a creative, fashion, or lifestyle environment who thrives in a fast-paced setting and has a passion for brand storytelling, visual culture, and delivering high-quality creative work. The ideal candidate is detail-oriented, collaborative, and eager to contribute to impactful campaigns that strengthen brand presence and engage customers across every channel.
Essential skills and experience:
· 2–4 years' experience within a fashion, retail, lifestyle or creative agency environment. 
· Creative/production e-commerce experience is essential. 
· Strong understanding of branding, visual storytelling and campaign development. 
· Excellent project management and organisational skills with the ability to manage multiple priorities. 
· Strong communication skills and confidence working with cross-functional teams. 
· High attention to detail and a proactive, solutions-focused approach.
· Experience working with creative production, photography and digital content. 
· Proficiency in Microsoft Office, PowerPoint, Excel, Canva etc. Working knowledge of Adobe Creative Suite (particularly InDesign, Photoshop and Acrobat) is advantageous. 
· Passion for fashion, outdoor culture, heritage brands and contemporary design.
 
Roles and Responsibilities:
· Support the brand in the planning and delivery of seasonal brand campaigns and creative projects. 
· Manage e-com asset delivery for all Hunter collections/collaborations in a timely manner. 
· Coordinate budgets with internal stakeholders and external agencies, photographers, stylists, production partners and freelancers. 
· Develop creative briefs and ensure projects are delivered on time, on budget and to the highest standard. 
· Maintain consistency across all customer touchpoints, ensuring all work aligns with brand identity and creative guidelines. 
· Review creative and retouching notes on all assets before release, ensuring accuracy, quality and brand consistency. Assist in the planning and execution of campaign shoots, including pre-production, shoot logistics and post-production. 
· Support the rollout of campaign assets across e-commerce, CRM, social media, retail, wholesale and PR. Research trends, competitors and cultural moments to inspire creative development. 
· Help manage creative asset libraries and campaign documentation. Direct manage and development of the Marketing and Creative assistant

Task 2 
	Strength
	Weaknesses

	Strong educational background in fashion and design.
Technical expertise in fabric development, garment construction, pattern cutting, draping, and garment fittings.
Proficient in CAD/CAM software and Microsoft Office applications.
Creative, motivated, and committed to producing high-quality work.
Strong organisational and time-management skills with the ability to manage multiple tasks and meet deadlines.
Excellent attention to detail and accuracy.
Team player who adapts well and is committed to continuous learning.
	Limited confidence in presenting ideas.
Leadership skills still need further development.
Communication skills could be improved.
Limited experience working in larger professional teams and environments.
Adobe Creative Suite skills (Photoshop, Illustrator, InDesign) require further development.
Less practical industry experience compared to more experienced professionals.

	Opportunities
	Threats

	Professional training courses to improve Adobe Creative Suite, communication, and leadership skills.
Opportunities for career progression in fashion design or creative management.
Gaining workplace experience to strengthen confidence, leadership, and project management abilities.
Expanding professional networks and collaborating with multidisciplinary teams.
Learning new technologies and creative processes to remain competitive.
	High competition from experienced professionals and new graduates entering the fashion industry.
Rapid changes in fashion trends, technology, and industry practices require continuous learning.
Employers increasingly expect proficiency in industry-standard software and digital design tools.
Failure to continuously update skills could reduce employability in a competitive industry.
Increasing expectations for innovation, efficiency, and adaptability within the fashion industry.



Summary
This SWOT analysis shows that your strongest assets are your technical fashion design skills, creativity, organisation, and commitment to continuous improvement. Your main areas for development include communication, leadership, presentation confidence, and advanced Adobe Creative Suite skills. By taking advantage of training and gaining more professional experience, you can strengthen these areas and improve your competitiveness in the fashion industry while preparing for roles such as Senior RTW Designer or Junior Creative Manager.
Task 3
Personal Development Plan
To achieve my long-term career goal of becoming a Senior RTW Designer or Junior Creative Manager, I recognise that I need to continue developing several professional skills. Although I already have strong technical knowledge in garment construction, pattern cutting, draping, fittings, fabric development, and CAD/CAM software, there are areas where I can improve. My main development needs are communication and confidence, Adobe Creative Suite skills, and teamwork and leadership. The following Personal Development Plan outlines the actions I will take, the timescales involved, the resources required, and how I will measure my progress.

Set Employment Goals based on the weaknesses
	W
	ST
	MT
	LT
	AC
	R
	M

	Communication skills and confidence

	Watching motivating video,
	Professional guidance
	Working with coach

	Interacting with more people, getting confidence practicing
	Internet,
Therapy
	Confidence,
Reaching goals, better 

	Adobe Creative Suite

	Watching video- lessons
	Doing course
	Self-learning and practicing
	Experimenting with designs 
Creating own portfolio
	Laptop

	The ability to create visuals 

	Team player

	Interacting with people
	Organising events
	Become a head of small community
	Metting new people, joining social community
	Self-phone,
internet
	New friends
Contribution to society 
Volunteering 




