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Introduction:
[bookmark: _Int_AHzzYwJ5][bookmark: _Int_UFgA8Yph][bookmark: _Int_ruLItdW7][bookmark: _Int_bvTY9QB8][bookmark: _Int_z4urH2hL][bookmark: _Int_DLOdTN68][bookmark: _Int_I5xU2f26]This report is for the hotel manager and will discuss the internal and external factors that may affect the employee retention rate. The hotel example is Cardiff Marriott (Cardiff Marriott.). The hotel is located at the heart of the city and near by the main train station and shopping centre, which is perfect for travellers and for employees too to get easier to the workplace. The hotel has been refurbished by the organisation during covid lockdown and focuses on business travellers but also everyone is welcomed who want to experience the Marriott guest service.
[bookmark: _Int_xDXZVE4z][bookmark: _Int_ghCnz4z0]The available vacancies on the job careers within the hotel industry it was updated on the website recently and according to the available job roles the vacancy rates it is high; Marriott job careers shows a few jobs advert (Marriott Careers. 2022)
[bookmark: _Int_mIOeQjtZ]According to research the hospitality industry offers long working hours, limited job security, low pay that could result in employment turnover (Deery and Jago, 2015).
[bookmark: _Int_UX4SWRAC][bookmark: _Int_PWsrkdh5]In research finding the working conditions, personnel management, and psychological well-being in the hospitality sector it can determine the quality of work life balance thus this can affect the employee engagement (Ariza-Montes et al., 2019).
 Employee engagement has more definition such as commitment to an organisation, motivation, performance, involvement and theoretically it could drive a business to its success (Bridger, 2018). There is a website that have more information about it, interesting discussions with case study that refer on what is employee engagement mean (What is Employee Engagement.).
The definition of a problem with respect to engagement example: issue with stress and absence in workplace, in this case to solve the problem would be to promote “well-being.” The engagement plan for a business objective which could keep retention it would be an action plan to know why is important, what will happen, what will benefit the business having engaged employees, what problems are and how can those be solved, what are competitors doing? This question are strategic tools that would help the business achieve success (Bridger, 2018) The aim is to create a wonderful place to work.
The employee lifecycle such as recruitment, training and development results on the retention which is important for a business. For a company when an employee leaves it cost money, time, and reputation, so the business trying to retain the high performing employee (Tsai, 2018). 
 Turnover can be voluntary, when the employee leave for any reason, or involuntary when the organisation is downsizing or choose to fire the person for justified reasons. There is a difference between each and another turnover, not all turnover is bad. Example when a low performer voluntarily leaves the organisation a new employee can replace it with better skills and higher performance. The avoidable turnover is the result of job dissatisfaction, poor management, non-opportunities for development, bad organisational culture, and unavoidable turnover contribute to health issues, relocating, retiring, which the company cannot control, even if it does everything correctly. The turnover can cost between 90-200% of an annual salary, and by hiring new employee to replace the one who left it can be costly (Allen and Bryant, 2012a).
There are other factors that may affect retention rate that can determine the business internal affairs, those can be political, economic, social, technological, legal, environmental, this is PESTLE analysis which will apply to this research report, with SWOT: strengths, weaknesses, opportunities, threats, ((Mathews, Pattnaik and Panda, 2018) analysis which would help analysing the current situation within the hotel and would help on new strategies on employee retention.
Marriott:
 Strengths: well-known hotel brand, brand range, good employee retention, market leader, global brand, polite service, loyal customers, partnership, good reputation.
 Weaknesses: global expansion, strictness with employees, family business, not flexible, lawsuits, negative marketing, bad data protection.
 Opportunities: high potential in the emerging markets, innovation on customer service, good renovation in hotels, demographic change, customised service.
 Threats: price, economic recession, terrorist attack risk, disease, pandemic. Its competitors are Hilton Hotel and Resorts. Taj Hotels, Novotel.
According to recent studies the staff shortage within hospitality is high, and due to the lack of workforce the employees are working longer hours, employers hiring younger staff to occupy the vacancies, this solution may result turnover (Salzwedel, 2022). 
Recommendation for the future would be for managers to focus on employee quality training, engaging, introducing the culture of the business, strategy for effective recruitment and retention strategies involving management training.
According to the Home Office plans in 2002 would ease the hospitality staff fall by introducing flexible terms, and better conditions for the workers, also by granting an extension on the work period for immigrants from the EU countries such as Poland and Hungary to visit and work for two years in the UK. This plan would not solve staff shortage but instead it would positively impact on the problem (Couchman, 2002)
Study found evidence in a hotel based on questioners and research that within a hotel the competition is high between managers, the inflation and recession rate is rising, the labour cost is rising, elevated levels of turnover, skill shortage. All these challenges could be faced and solved by the HRM management performance, innovation and productivity strategy and could result in the reduced cost of labour ('Appraisal of hospitality industry’s response to human resource management issues and challenges: Evidence from Lagos, Nigeria', 2020).
Attracting the right candidates and keep retention is starting from the first stage of recruitment. It is important to describe the job correctly and realistically with its positive and negative side. This would be more likely to attract the right candidates and discouragement for those who are not fit for the position, the organisation should be honest which could result on retention. Employee referral scheme is one of the strategies which research found that is highly effective for retention, also make the referral happy. Turnover strategy for new workers: socialisation, training and development, compensation, and reward, also management and supervisor training. Evidence suggest that employee quit their job because of poor management and direct supervisor attitude (Allen and Bryant, 2012b).
Recommendation for supervisor would be to physically be present, available, and open, supportive, and trustworthy, providing direct support, encouragement, and feedback, fair and flexible work schedules, mentoring, coaching, and showing recognition with a “well done” and show respect. 


Political factors may affect the turnover rate in the hospitality industry.
[bookmark: _Int_2yZtVrPG][bookmark: _Int_hmEa1JJw][bookmark: _Int_6WE1eBqP][bookmark: _Int_Qqebg7kq][bookmark: _Int_VHlux9xX][bookmark: _Int_N06c2qjz]One of the examples might be the Brexit, which has been the main reason for UK immigrant labour to return to their home country, as studies found such as polish labour market was the largest part of immigrants in the UK and with Brexit, the devaluation of the British pound, free labour movement are more likely the reasons for people to return home  (Filimonau and Mika, 2019). 
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[bookmark: _Int_zGL4SPv7][bookmark: _Int_5a7tB1rY][bookmark: _Int_R3RDcbjY]According to statistics as of June 2021 the polish population decreased from one million to six hundred ninety thousand.
According to The Daily Telegraph (2022) the post-Brexit system should stop the uncontrolled flow of cheap labour from the EU countries and opens the way for those with qualifications, skilled immigrants, with education and wage requirement, with working visas. This law should help the economic in the future. Results indicating a higher level of visa applications from India, Nigeria, Pakistan, Ukraine, and Russia, less from the EU countries. The polish workers and Baltics movement seems to slow down with the salary going up in their countries, this left a gap in the labour shortage, this effect mostly had impact on the low skilled immigrants such as hotel cleaners, waiters, baggage handlers because they cannot obtain visas (UK open-door policy alters economics of Brexit2022).
Thus, hotel employers should consider on recruiting the availability of labour on the market, and offer them required terms, such as flexible working hours, reward system, engaging, while keeping the retention of workers. 
[bookmark: _Int_YUBFf78i][bookmark: _Int_tvoEFWXe]With the increase of the national living wage in the hospitality sector some concerns were raised such as new structure for workforce to reduce the payroll cost businesses are introducing apprenticeships for young people, hiring migrants, this approach lead hospitality on acknowledging the need of strategic approach to HRM in business to retain their staff (Walmsley et al., 2019). 
[bookmark: _Int_VxVQLAdD][bookmark: _Int_jXenEKSp]The hospitality turnover rate is 3.6% (Office for National Statistic. 2022), according to (James McAllister, 2022) statistics the hospitality turnover rate is 6.4% monthly.
This numbers are concerning and that is why hospitality should consider a strategy to retain employees. 
[bookmark: _Int_N5OtFoKr][bookmark: _Int_Qp8gnb6a]Currently in the hospitality industry the HRM managers are aware of the “concept of emotional labour,” but some hotels are not creating effective plans to control or prevent “burnout.” This burnout concept, if is not controlled or supervised it may result on employee turnover. To keep the retention, it would be appropriate to recognise and necessary to develop effective support, programs, policies that helps reducing emotional labour (Lee and Ok, 2012). 
As known the hospitality industry work characteristics are such as: unsocial working hours, low pay, and limited job security (Deery and Jago, 2015), as the industry is always in change and legal or political factors are always affecting by introducing new regulations the hotel employees must be able to adapt to changes (Bergren, 2020). 
The Covid-19 pandemic outbreak was one of the biggest challenges in the hospitality industry and this external factor had a negative impact on the globe, resulting closures in the hospitality and many people lost their jobs. Within the lockdown the need of skill development such adaptability with digital working and the use of innovative technology (Bergren, 2020). 
After the lockdown people want to spend more time with their families and friends, and this require flexible working hours, less working days, and more innovative ideas for the HRM to keep their employees engaged and reduce turnover rate.
Employee relation could be one of the reasons that could help any business to retain their staff and drive the business into a successful one. The employee voice could offer a better communication in a workplace which was proven to be effective in employee commitment and reducing turnover (Torrington et al., 2020).

The Marriott international is worldwide brand and it can use its name and culture easily to attract new labour and implementing good employee retention strategies could drive the business more successfully.

Conclusion: The UK labour market have a shortage in the market, more people are skilled, and they refrain from working in the hospitality sector such as low skilled payee workers. People tend to search for flexible well-paid jobs. This could be the result of post pandemic behaviour. After the Covid-19 outbreak, people tend to prioritise their well-being and work-life balance. After Brexit, the low skilled immigrants left UK, which results on loosing workforce in the hospitality sector. Even with the new minim national wage people tend to look for higher paid jobs, due to the inflation and living cost rising.
Suggestions for turnover in the hotel: 
Marriott brand is well-known for its large international brands across the world, so it should be easy to recruit new employees. But to keep retention within its hotels it should have a good strategy for the HRM management, sometimes people does not leave the organisation but their managers.
Recommendations: engaging employees, employees voice for better communication and suggestions from staffs, reward system, overtime rate, flexible working hours, referral scheme with reward, less strictness, quality training for employees and management to not have errors, trustworthy managers who care about their employees. Competitive salary for those who have longer stay with the organisation.
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Polish nationals population of the UK 2008-2021
ublished by D. Clark, Nov 7, 2022

[ 2 of june 2021 there around 696 thousand Polish nationals fiving in the United Kingdom. Between 2008 and 2019 the Polish population of the
United Kingdor more than doubled, reaching reaching a peak of over 1 millon in 2017, and then decreased by June 2021.




