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Introduction 
Entrepreneurship is a critical procedure through which individuals or groups showcase their journey of transforming an innovative idea into a business venture. Entrepreneurship is instrumental in driving economic growth, scalability, and overall community development of the country, whereas possessing self-reliance, confidence, and risk-taking capabilities is important for an entrepreneur (Fairlie and Fossen, 2020). To this end, entrepreneurial traits and qualities extensively determine the growth and success of the newly developed business. These entrepreneurial traits are based on the four key skills of strong leadership quality, ethical integrity, social innovation, and competitive spirit to deal with unforeseen business risks in the future. The hospitality industry in the UK is consistently facing the issues of limited workforce management, failure to mitigate consumers’ changing expectations, and maintaining economic stability of the country. On this note, the entrepreneurial qualities of the business leaders are essential to survive within the marketplace against such uncertainties (Forbes, 2023). Among all the traits of hospitality industry entrepreneurs, this essay will highlight leadership, risk-taking capability, consumer centricity, and innovative resilience skills to offer an extensive overview regarding the entrepreneurial success in the light of these traits.
Main Body 
[bookmark: _Hlk179376922]Entrepreneurial activities and characteristics traits are the most influential drivers of indicating venture success and operational effectiveness of a new start-up. Within the hospitality industry, entrepreneurial traits such as innovation, customer-centric business approach, risk taking, and leadership characteristics needs to be considered to achieve success. The key themes regarding entrepreneurial traits include leadership innovation, risk-taking capabilities, resilience, and consumer centricity. First, as far as the leadership innovation is concerned, development of skill-sets such as problem-solving, decision-making, conflict resolution, and team-management is important for an entrepreneur for ensuring high success rate within the hospitality industry (Khalifa et al., 2023). In terms of attracting potential customers, ensuring food quality, meeting tastes and preferences of the guests while obtaining feedback from them is important for an entrepreneur to make further changes accordingly. In this manner, leadership innovation is essential for understanding diverse needs of consumers and catering them for expanding their business and gaining competitive advantages. As an example of innovative leader, Robin Hutson, the founder of Pig Hotels needs to be mentioned here, where he came up with the innovative tourism concept by offering low-cost charges in luxury and traditional style. As an effect of this innovation, this has ensured a high-end competitive advantage for the Pig Hotel (The Pig, 2024). However, Alex Polizzi, the owner of Hotel Star and the Polizzi Collection has shown a competitive approach to Hutson, since Alex has prioritised the transformation of the boutique hotels by providing high-quality cuisine and adopting consumer-centric business approach to provide a British charm in their unique service delivery (LinkedIn, 2021). This strategic appeal of Alex Polizzi bears its difference from Hutson’s, when considering the explicitly notable absence of historical concealment over sustainable tourism.
Secondly, regarding risk-taking traits of entrepreneurship, there is a necessity for entrepreneurs to address the potential issues or risks and come up with a creative solution to overcome the risk and accomplish their venture objectives. According to the research of Medium (2024), entrepreneurship in the hospitality industry needs to tackle market risks, and technological risks along with identifying opportunities for growth and innovation within their ventures. In the UK hospitality sector, factors like cash flow deficit, capital mismanagement, and resource shortages become significant issues for hospitality entrepreneurs leading, whereas enhancing the risk-taking abilities can be beneficial for entrepreneurs to survive and thrive within the sector (Khan et al., 2024). On the other hand, leadership and risk-taking are potential possibilities that can significantly enhance the success rate of hospitality entrepreneurs, which in turn can also inspire others from the same field of interest. Apart from rejuvenating and redefining the hoteling culture, Jeremy king the owner of the Wolseley also has showcased an utmost risk-taking approach. Over the years, the cofounders have significantly undertaken some financial and reputational management risks to develop a European-styled café in London by providing a luxurious dining experience for the consumers to become iconic in terms of the success story of The Wolseley (The Wolseley, 2024).
The risks can be attributed to several factors such as economic downturn, or insufficient profitability, which makes investing in ventures such as The Delaunay and Brasserie Zedel a bit risky. The UK hospitality market is currently oversaturated, and there are a multitude of businesses competing for customers’ attention (Forbes, 2023). High operating costs such as rent, staff wages, and food expenses can come in the way of profits, particularly in high-profile locations. Besides, when consumers’ behaviours towards dining out can be cyclical, it can be negatively influenced by trends and economic fluctuations. Higher leverage enhances financial risk, and any decline or subpar performance could be problematic due to large capital investments. Lastly, macro-economic factors like inflation or shifts in the consumers’ behavior contribute to the variability, which in turn make such investments inherently risky. Based on the theory, a contrastive approach by Banerjee (2022), it can be stated that, a higher level of risk undertaken by Tom Kerridge, a significant chef entrepreneur in the UK. He has transformed the Hand and Flower pub into a dining gastropub to showcase a significant transformational approach in the hospitality industry. Apart from this, Kerridge also showcased an entrepreneurial risk-taking approach through his entrepreneurial venture of Kerridge Bar & Grill as a pub-style restaurant by going beyond his own competencies of fine dining restaurants in London (Kerridge Bar & Grill, 2024).
Thirdly, regarding the resilience and adaptability of hospitality entrepreneurs, the capability of the entrepreneurs to navigate through dynamic and competitive landscape of hospitality industry needs to be improved. A study by Mohammad and AbouElezz (2022) has found that adaptability and resilience are the most prominent factors in driving change in the hospitality market of the UK leading to more sustainable business experiences. On the one hand, resilience and adaptability can provide hospitality entrepreneurs with sound political and social insights, which is essential for obtaining a detailed overview regarding consumer’s preferences and market demand. On the other, enhancement of resilience can be advantageous in terms of tackling market uncertainties, financial losses, supply chain issues or other interrelated operational disruptions. To this end, the social cognitive theory of Bandura can be applied in the context of hospitality entrepreneurship for evaluating the trait of resilience. This theory is mostly related to the learning of an entrepreneur throughout the journey of success. According to t this theory, becoming a hospitality entrepreneur based on their understanding of shifting consumer behavioral trends to the industry and the environment is essential for an entrepreneur (Lam and Cheung, 2024). This theory widely emphasises the analysis of several factors that can define and explain the motivational patterns of an entrepreneur who is driven by resilience and consistency. By looking at these underlying factors, it is possible to know why people are motivated in certain ways towards certain behaviours such as risk-taking, persistence or creativity. Some of these may include self-determined motives such as personal welfare, self-actualisation, or other motives that can be derived from external influence, such as values, culture, beliefs, or societal norms (Kaya and Kaya, 2023). Enhancing the degree of resilience can be beneficial for a hospitality entrepreneur to gain empathy, self-efficacy, and sustainability, while it also helps them to understand their behavioral cognition. Self-awareness and resilience are important for an entrepreneur as key personal factors, that can be helpful for them to determine the productivity and success rate of the ventures (Pham et al., 2024). Based on this theory, the resilience and adaptability approach were undertaken by Asma Khan, an Indian entrepreneur to open a restaurant in London namely Darjeeling Express. Her journey has been fuelled by her potential adaptability and resilience to the industry in maintaining a positive competitive edge among competitors. 
Regarding Khan’s adaptability, the firm provides authentic food cuisine and service offerings to cater to consumers’ changing tastes and preferences at large. During the Covid-19 crisis, Khan has faced significant challenges regarding temporary firm closure and financial losses. Adoption of digitalisation and resilience against market uncertainties within the characteristics of Khan has helped her to survive potentially within the competitive hospitality industry (Eater London, 2020). Apart from this, regarding resilience, Asma Khan has faced significant pressure from the male-dominated hospitality industry by celebrating the cultural heritage of the hotel and challenging stereotypes of the industry (BBC, 2024). Khan has also showcased professional culinary expertise with all her female kitchen staff to help sustain Darjeeling Express as a successful entrepreneurial venture. On this note, the contingency theory of hospitality can be applied in the case of Asma Khan, which showcases the importance of the effective business decisions, adaptability, and resilience (Kaya and Kaya, 2023). Such entrepreneurial traits are also can be beneficial for an individual in terms of coping with dynamic market changes such as digitalisation, blockchain-technology, AI adoption and catering guests according to their own unique preferences. 
As a competitor to Darjeeling Express, Ravindra Bhogal can be a sound choice as the founder of Jikoni. This business mainly provides migrant food tastes and variety to UK-based consumer bases. Bhogal has showcased his culinary expertise by blending British tastes and culture with East African and Indian flavours (Globetrender, 2021). However, during COVID-19, Jikoni has collaborated with the Comfort & Joy as their delivery arm to deliver their vegan and vegetarian meal boxes to the targeted consumers while maintaining the agility and flexibility of the business (Jikoni, 2024). Besides showing this sort of adaptability in the hospitality business, Bhogal has also projected resilience by standing out in the highly saturated and competitive hospitality industry of the UK. As compared to Asma Khan from Darjeeling Express, Bhogal with his Jikoni, has created an inclusive restaurant culture fuelled by sustainable initiatives in the UK by partnering with Ecotricity and completely switching to solar carbon-neutral energy since 2019 (Globetrender, 2021).
The fourth characteristic trait is creativity, which signifies the main characteristic of a successful hospitality entrepreneurs. In a business which is closely related with customers the creativity is the latter’s ability to create innovations and be unique among competitors. This is useful in creating new and outstanding dining solutions, creating new service ideas, and finding ways of effectively responding to clients’ diverse needs. Creativity invites a new approach when a businessman seeks to come up with new ideas that make their business distinct. Moreover, it creates the problem-solving mind-set and enables them to address some issues detailed as fluctuations of sales during the seasonal period. Through fostering of creativity, hospitality entrepreneurs can develop strategic experiences that keep customers coming back which has long term benefits for the business. On the one hand, it can extensively hike the standards of consumer loyalty to the entrepreneur, and on the other, the personalized provision and service offerings can extensively increase the reputational standards of the UK to incorporate a more improved service outcome of the industry (Ellis, 2020). 
To this end, the service-dominant logic theory can be incorporated to ensure the significance of customer service on the systematic viability and market integration to a great extent. This theory showcases the role of entrepreneurs in improving hospitality management systems by exchanging views and market integration to co-create value and beliefs in enhancing the overall productivity of the firm (Vargo et al., 2020). This theory is also beneficial in providing a more improved understanding of consumers leading to allowing hospitality entrepreneurs to make more informed business decisions along with providing an innovative mindset of future market development and integration. To this end, Alex Reilley can be undertaken as an example entrepreneur for Loungers, who has come up with an innovative hospitality business by extensively focusing on the consumer-centric approach at large. By introducing a lounge concept to the UK hospitality industry in the form of a hybrid café bar model, Reilley has instrumentally adopted a commitment to inclusivity in an approachable way to the consumers (Tague, 2023). To benefit the service quality and insights, Loungers has significantly focused on the importance of mitigating global consumers’ needs and preferences. However, another significant hospitality entrepreneur, Richard Caring of the Ivy Collections has showcased customer centricity with exceptional customer service and incomparable décor along with potential Asian cuisine trends. On the one hand, his leadership and customer focus have helped expand Ivy Collection and Sexy Fish, and on the other, it has helped Caring to broaden the target market with refurbishing and rebranding endeavours (The Drinks Business, 2024).
Conclusion 
Conclusively, this essay has managed to incorporate four skills of four different hospitality entrepreneurs including leadership innovation, risk-taking capabilities, resilience, and consumer centricity. Four key entrepreneurs include Robin Hutson, Asma Khan, Alex Reilley, and Richard Caring with significantly contrastive entrepreneurial behavior. This essay can help future hospitality entrepreneurs refine their traits and skill-based attributes to cater to the changing consumer expectations and navigate through the saturated Hospitality industry of the UK. Thus, high-end resilience, adaptability, and consumer-centricity can extensively help the industry gain more market-based prevalence in the future.
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