Discuss your development needs with your line manager as a result of the above activities, using the CIPD Profession Map as a basis for your discussion. Consider whether or not your skills in this area require improvement (for example delivering training on the topic/coaching line managers). Record your discussion (300 words approximately).

I recently met with my line manager to discuss my development needs in relation to performance management. In relation to section 7 of the CIPD Profession Map; Performance and Reward, we identified some areas to include within my development plan as development needs.
	Development need 1: Coach managers to communicate clearly to teams on the between organisation and individual performance, and the resulting reward. 



	Development need 2: Challenge senior managers to adopt a performance-driven culture underpinned by performance management capability. 



My line manager has suggested I share my learning’s with the senior management team. We discussed my current role and how I can become actively involved with the performance management framework and practices within the business. We discussed that I will create content for a brief virtual training session with managers and deliver this training session to ensure understanding and buy-in. We also discussed that I will be the point of contact for line managers to coach them with managing performance within their teams. We also discussed our current performance management policy, and agreed that I will review this to ensure it is fit for purpose and present any amendments made with the relevant evidence based research to senior management for approval. 

	Development need 3: Role-model effective performance management and creation of a performance culture in function/with colleagues.



My line manager and I also discussed that aswell as support a high performance working culture within the business, I also do this within our HR team. We discussed our current arrangements around 1:1 meetings and reviews, and have agreed that I will attend the ACAS training on managing performance. As part of my development, we discussed that I will take responsibility for the review process for additional members within the team, and to fully own the process. 


