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A critical analysis of external factors impacting High Street retailers in the UK.
 

High Street is the place where people are shopping ,meeting ,eating ,drinking ,working ,living ,the place  where we find a mix of communities connecting together . Is a big variety of shopping what give a easy going to everyone to explore and finding what they looking for ,having the opportunity to taste and see the products  or brands .
The term of High Street , date and been used  to 12th century in England and  describe the principal commercial road in a town or a city ,where “High” mean principal or important ,not elevation, that will be referring to the main commercial road in town . The modern interpretation of the elevation “High” is coming from old English “heah” meaning important or noble .Medieval towns often a place in central street for trade, a  urban commercial management with  markets and public activities ,and evolved and improved  step by step to attract more people for shopping or other activates  (Schmiechen & Carls,1999) .
By the 19th centuries , was the moment for a industrialization and urban expansion for England . The industrial revolution  ( 1760-1840) changed from traditional hand manufacture to a factory production, for example textile machines ( spinning jenny power loom), steam engines ,coal and iron industries expanding, and railways and canals started to be used for transportation . Many people decided to move from rural to urban for new opportunities to have a better job in a factory , and a better life (Davies,2011).
High  street has been slowly declining these years. It may be a food stall, a department store , a grocery or a small store, some of them have been closing one by one each passing year.   In this days Hight street retails in the UK are going through a difficult time, many shops are closing because more people are shopping online, rent and business cost are going up every year, and the effect of COVID-19  still impacting the decision of many people to not get out shopping , doing that from a click distance in home comfort zone . These days  a lot of people have been shopping online rather than going to a physical stop. Business loosing money  because  incidence of shoplifting increases due to poverty or people having minimum wages thus instead of buying they resort to shoplifting.  Crisis on cost of living is also one of the factors. Household already feel the tension of cost of living. They have difficulty paying for bills or afford to buy necessities.  Food and non-alcoholic beverages prices  increased by 7%year-on-year- making the tenth straight month of decelerating inflation since the early –2023 peak (ONS 2024).
There are a lot of factors affecting the impact of high street retailers and we will be analyzing them using SWOT analysis. A tool to identify the Strength , Weaknesses , Opportunities  and Threats of a business.
Strengths – brand recognition and loyalty. Costumers more likely to trust a brand that are familiar and they recognize which could lead them to trust more and buy more often. In-store experience and human interaction. Human connection is still important when it comes to retail especially when the staffs are knowledgeable and helpful. This could simply impact loyalty and costumer contentment. Multi-channel marketing aiming to reach costumers in different ways. Many retailers have adopted omnichannel strategies (click and collect, in-store returns of online orders), blending physical and digital offerings ( Deloitte,2023). 
Weaknesses- costly to maintain, these relates to the rents, staffing and utilities. Businesses also need capital for digital technologies and modernization thus some high street retailers have outdated technology. Maintaining a physical store can be expensive too compared so they can't compete with the prices offered by those online. 
Opportunities- experienced based retail and service. Creating an Engaging in-store experience can attract customers and giving them memorable experiences rather than online stores ( Wakeham,2024). Experiential retail growth. Many retails have collaborated with other shops to enhance experience and attract different costumers. One example would be Tesco collaborating with Costa and F&F. 
Threats- online competition.  Amazon, ASOS has been dominating the e-commerce market and offering lower price and convenience (Retail Economics, 2023). These online markets also offers free shipping and door-to- door deliveries, which makes it more attractive to costumers. Cost of living. Increase of prices of goods and wage stagnation. With consumers not earning much as their wages does not increase as much that the prices of the goods and bills do. This could also be a reason for some individuals to resort to shoplifting or become thieves which could pose a threat to these retailers.
The UK Hight Street has experienced significant transformation in recent years , directed by external macro-environmental forces. A PESTLE analyst provide a structured framework to critically examine six key factors : Political , Economic, Social, Technological, Legal, and Environmental ,the impact of making decisions of  retails on the UK Hight Street.
Political  Factors. Business rates and taxation ,the government imposed business rates to the Hight Steet retails ,making profitability difficult ,special for small business ,and increasing quite often on the last couple of years. One other factor is Brexit and trade , Brexit increased import/export ,many shops struggle with items  to go on the shelfs shops in time before the stock is finish .
Economical Factors. Inflation and cost of living crisis is a very powerful impact in this days ,people start to struggle more than last years because incising the market price ,people try to manage more smart the way how they spend them money, going for cheep and maybe less quality when they plan to spend them money . Other factor is online competition and price sensitivity ,costumers are price-conscious and sometimes they prefer cheaper online offers ,and more easy for transport to them home . 
Social factors.  A heavily influence changing  social trends  happening in Hight Streets , costumers increasing experimental shopping, social, leisure and entertainment spending .
Tehnologcal factors. The innovation of technology marketing  the Hight Street more easy to be access downloading smart apps for online shopping ,making easy access in the online virtual shops of Hight Streets retailers.
Legal factors. Buisineses most to follow many rules and  laws to can stay on the market, right for workers and costumers to run the shop in a safe way .
Environmental factors . Are a  set of rules about recycling and waste management for shops for a eco-friendly environment.

Conclusion. People in our days are intense influence in the online world, what make sometimes our life more easy, fast to access information and pay for our needs, what make  us busy to go out to interact and shopping ,for example in the Hight Steet ,more than we usually do. If people will chose to slow down with this online shopping, what become more and more in common for   young or older community  ,Hight Street will have more physical costumers and will be increasing profit budget and will allow them to invest more in the service and products quality. In this way , consumers will  be more interested  to exploring community  shopping and more people will have more jobs shopping and supporting Hight Street community to grow and innovate for better quality and services.  
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