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This essay aims to set out the best tactics to understand the employee life cycle, how to engage employees throughout the employee lifecycle, and the role of personnel professionals in different organizations. According to Schuler (1992 cited in Armstrong’s handbook 2020), strategic human resource management is largely about integration and adaption.  Life cycle management can make sure organizations bring real-world developments for all investors. (Sonnemann, Margni ,2015, pg.1) The cycle has 6 key steps: attraction, recruitment, onboarding, development, retention, and separation. Straightforward an employee has been attracted to an organization thanks to its brand or reputation with a good reputation of the whole chain. Reputation affects everything and managing our actions and options in numerous methods. (Holmes and Arikha, 2018) Creating a life cycle program offers workers a steady cycle of actions across their professions in a firm, and it allows employers to examine information such as what workers show through offboarding which can run to HR developments. 
HRM aims to develop managerial success through people, however, it should also be involved with the moral element – how people should be given a set of moral principles. (Armstrong and Taylor 2020 pg.26) Individual attention: a focus on employee human rights and well-being is obvious in the underlying record of HRM. ( Marchington et al 2021) Nowadays HR is comparable to accounting; it is and will stay a significant professional practice. (Boudreau and Ramstad ,2005) Strategic HRM (Human Resource Management) is a style of people management and improvement that encourage long-term performing targets with a general structure. The long-term big picture, big picture theorists commonly believe in the long-term impacts of a plan, while meticulous thinkers concentrate on short-term imports. In special education, we are often repeated that even though our effort must concentrate on the big image, it is in the small details that meaningful development and growth toward specific goals happen. (Sayeski,Kristin 2015) . As companies manage through countries and areas there is a growing need for the growth of an HR role constructed to provide international assistance. (Rickard et al, 2016) Involves reconsidering the construction of HR, how it is controlled and how it works. However, embracing an entirely worldwide standard is not the correct response for all businesses. HR has a major part in controlling the industry approach in terms of the needed level of procedures (regional/local/international), and in bringing the company change required to understand that approach once it has been decided upon. As a result, HR must be both able and prepared to transform itself to support the new business model.
The terms ‘human resource management and ‘human capital’ are used interchangeably in this information sheet to indicate the ‘suite’ of requirements being built all over the country and globally. These standards offer strong, productive methods, stimulating structural front-runners to progress organizational nations that support decent work and acknowledge the worth of the people working for a company. When working in a big hotel, people may have to deal with more difficulty and responsibility, but the reward and benefits package will be more generous. However, working in a small hotel can be a good chance to achieve several tasks for those who succeed in the range.
 Large hotel industries need talented excellent communicated problem-solving HR managers. Play a role as a link (bridge) between the management and the employee. The roles of the HR manager are employee lifecycle, payroll, writing job descriptions, record keeping of all personal data, well-being and engagement, training and development, recruitment, selection, and placement, career development, compensation, retirement, incentive program pay bonuses, and absence management. At the core of human resources, staffing is the most essential driver of company operation. (Burkholder, Nicholas S,2004) HR leaders know effective recruitment is about much more than just employing skilled people. It is about employing the right skilled people and keeping them. Over time HR has changed, the technology has changed over the way HR departments speak to people, store documents, and examine employee performance. Used well, technology makes HR procedures more effective. When used badly, it can get in the way of coping with the company's human resources. Mobile computing and wireless technology have increased remarkably in recent years, and so has synthetic intellect. (Tan and Waluyo 2022) Good HR does increase profits and reduce difficulties. Shared services made huge changes for HR. Whilst big firms may have an HR manager supervising HR support with day-to-day tasks, small business has one HR person to manage the manager and a staffing assistant in one person.
Employee engagement in HR also supports to guarantee that, each worker, is completely dedicated to the business purpose, targets, and principles and that they stay supported and motivated to provide for the whole achievement of the industry. Employee Engagement suggests a full, useful source for consideration and designing a useful commitment plan, which is united with larger industry ideas. (Bridger 2018) Employee experiences are how individuals think and feel through their journey in the company. How people express themselves physically, cognitively, and emotionally as they interact with their job. Creating meaning or expressing what you understand through employee engagement inside your company is a wonderful position to start improving engagement. (Bridger 2018). Employees show dedication, absorption, and vigour. As an emotional feel, vigour is a basic motivational element in the workplace that may have important consequences at both personal and administrative stages. (Carmeli et al 2009) However, not everyone is satisfied and productive. More productive are loyal and psychologically committed, where some productive are not psychologically connected to their company, they are usually absent. They are physically present but psychologically absent and unhappy, which is an example of different employee engagement
Hilton Hotels & Resorts is Hilton's star brand and one of the largest hotel brands in the world. Has more than 584 hotels across six continents. Hilton hotel on Park Lane is a hotel situated on Park Lane, overlooking Hyde Park in the exclusive Mayfair district of London. The hotel was the first Hilton to open in the UK and has award-winning dining, a sky bar on the 28th floor, and specialty afternoon teas. The hotel's clients look forward to the best and the team makes sure they're not disappointed. The maintenance is flawless, the decoration spectacular and the dedication to better details is a priority. The findings from the interview confirmed that the hotel did not have individual employee engagement but instead the management has been trying to engage its employees through social activities and offering reduction essential services. (Toksoz 2021) However this summer they launched Young Adults Employment Initiative – designing occasions of a lifetime for young hospitality talent to grow well in the industry, it is a 12-week program. Learners were given accommodation and food extra to be paid. They had the chance to work in a selection of positions in the restaurant. Providing a true taste of living and working independently for the first time, all students were paid full-time hours. Furthermore, on successful completion of the program, they will be offered full-time positions. Cross-cultural knowledge boosts the capability to understand business opportunities. (Vandor and Franke 2016, pg.388-407) The cooperation of business and training is important to help plug up the abilities space and bring together more young people into hospitality. The industry offers many fantastic opportunities to build a satisfying career, and supporting young people is the first step into the sector through this scheme, helping build a strong talent line to protect the industry's future. Offer stability and environmental working norms, physical and mental well-being, benefits and retirement contribution, career growth, and development. Attracting a new young generation. Attraction is the first step of the employee lifecycle. No matter how advanced and powerful your invention or service is, without the attraction and retention of great talent, your company will fail. This makes the attraction stage one of the most critical characteristics of any company's development plan. The Hilton Effect on Team Members - Hilton has impacted staff by encouraging an influential business attitude and extensive-reaching job chances, designing a society where it is potential for restaurant servers to become C-suite execs and for novelties to be driven from every part of the business. (National post online,2018) 
 Small businesses are quite different from big businesses. Hotel Premier Inn offers more bonuses to attract new employees, and the recovery after the covid 19 had been better than expected. The employee gets discounts, insurance, Health & Wellness Financial & Retirement Family & Parenting Vacation & Time Off Perks & Benefits Professional Support however they do not offer a learning program like the Hilton hotel. The best way to find out what is going on in the hotel is by the survey. The study has now begun to recognize the powers and weaknesses of numerous examination and assessment techniques, as well as to assess the methods’ reliability and validity (Presser 2004). CIPD the annual benchmark of job quality in the UK is important for work/life balance, where people are better able to cope with their family and other responsibilities and avoid falling over into the work field, which could otherwise delay their work chores and capability to cope with professional difficulties. Employee engagement is very important in the workplace. We can use Maslow’s hierarchy as a system to assess the natural environment and society and help people meet their essential needs. Maslow's hierarchy of needs (Maslow, 1943, Maslow, 1954), as it provides a powerful form for how particular beings produce their needs or demands in life. To attract new employees, we must make sure that the employees feel satisfied, and valued. Satisfaction is the conformity of a want or need, and as such, it is appropriate to fit the order of demands context. Well-being plays a huge role as well and is the most important to be happy, and comfortable.
My suggestion would be to concentrate more on worker identification and celebrate achievement more regularly and in a public way, and make sure that incomes are thoughtful of the area you deal in for example London living wage. To attract the young millennium of employees I would suggest one on one checks in with a direct manager, to maintain the path of short terms aims and continue to relate them to the larger picture. Concentrate on personal and professional growth. Younger age groups are requiring a change over to traditional working terms and profits, and the most popular demand is for adaptable work plans.
Think about recommending to workers a shifting timetable that fits better with their other commitments, as many have relatives or other jobs. For example, many hotel housekeeping staff are women with families, so offering some flexibility around school hours could keep you and your staff happy. Offer them flexibility around hours of work, time off, and holidays. They are brilliant with technology as the internet and digitization are part of their everyday life, using their smartphones all the time. In an alike way, as customers use social media to spread word-of-mouth about products and companies, workers perform alike actions when posting company-related content on social media. Hoteliers should be active on the well know social media platforms perhaps creating instagramable places in the hotel. Making sure that large hotels go beyond salary, meaning pay people more, and make sure that the rewards offerings are relevant, well-timed, and well-communicated. Raise member self-confidence somehow, even if it involves only having an open discussion for people to talk about issues that are on their minds. When employees have a better level of morale, everyone wins. Your words and actions must match the employee’s knowledge, and balance out debating where are you going, with what you are doing to get there. Offer routine training occasions. Help external education and bonus employees who learn in their own time. Get your directors to work with workers directly to help them focus on the areas that expect further improvement. Inspire your team members to be responsible for their development. Your most brilliant people want to be part of something special, a touch that faces everybody to produce something that puts you apart and makes you exceptional. (McConville 2017)
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