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Summary 
As everyone already knows from recent analyses, corporate values have a great influence and role for millennials though  seeing for organizations to labour, as better as for the indicated who select position to shop. Moreover this age group have tenancy  up half of the operating people by 2020, they must be hearted to and conceived why these general beliefs are so great in the lives of each of us .My research on values with examples from different brands. After conducting the analysis, in this work I will present a company, using an example, which I will describe in detail the values ​​of the company and what changes have occurred with Covid-19. I decided to use my company named General DVG Ltd, which was established in September 2019. The company's activities are construction and finishing works, most of it is plumbing.

Introduction
Company beliefs (“corporate” or “core” beliefs) are the main value on that a company is located. Those are the primary rules how are utilised as cooperating from another’s firms, clients and workers. At same time produce as a list, similar  costs must be company and unflattering - word for word an final offer, not a offering. We should impact each side of the companies, for worker prise but workplace conduct  to sale plan of actions and client serve .The costs set by the organisation are not simply a set of regulations, but these instruments that can be attached in experience. In case the company does not follow to its proper values, this is forever marked by users of properties or maintenances, which conducts to a miss of credit and a reduction intrudes. In additive, worker self-confidence can be exploded, which (certainly) have a tendency to act the excellence and issue of operate. For myself and my company, I try to attach the maximum to provide quality service and plus not inflated prices. At the same time, I let the client understand his importance and participation for my business. Thus, I earn points and reviews, leading more customers, thanks to which I can develop my business.




Why is it important to establish corporate values?
Either workers and clients every time like better to do firms from corporations whose costs are the identical as them proper. This creates the job of surrounding cost  a extremely great moment in navigation trades and engaging the much better workers. According to one study, millennials in the US accept a $7,600 a year pay cut if they have a strong corporative art, professional possibilities, and another elements what perfect them general excellence of existence.
In supplement , well-set cost support the firm establish the production of motion and guarantee a strong standing for them properly. They stabilised  the colour for cooperation’s from clients, support market goods  and doing great solutions.
If you take this part of the corporate culture seriously, then on its basis you can form a recognizable corporate identity and develop an excellent and very effective business plan.
You can add corporate values to the mission statement or create a separate list of core requirements. In either case, the process should begin with a brainstorming session. To do this, invite those people who understand the mission of the company and are already working according to a certain scheme. This can be (for example) the founders and the CEO, but don't forget about other employees, such as top managers or a lead designer.
First of all, the values ​​of the company must be specific. After all, absolutely no one needs a list of high unattainable ideals. Selected values ​​should be consistent with the goals of the company. For example, following the letter of the law sounds vague for a technology organization, but keeping customer data private is exactly what you need. After all, for most companies, quality customer service is important. What will distinguish one company from another is certain actions to provide that value. For example, having 24-hour customer support and (as a result) investing in people and work tools to meet commitments. Of course, like any choice, values ​​have a certain cost. One must be prepared to stand up for core values ​​in difficult situations, even if it would be easier and cheaper to ignore the problem. For example, when a company declares its commitment to sustainable development, it is obliged to use environmentally friendly materials, despite the decrease in revenues. Values ​​that are worthless to the one who claims them are of no importance to everyone else. They also require action, because values ​​without action are just empty words. If a company claims to value innovation, then it has no right to require employees to work according to a certain pattern just because “it has always been done that way.” Instead, new ideas should be actively considered and their implementation encouraged.
Values ​​must be "infinite". While the strategy and behaviour of companies may change over time, the core values ​​must become a permanent constant. Choose values ​​that can be adhered to regardless of economic conditions, external incentives, competition, or company-wide trends. Firms cost are not exactly a range in domestic records such unlikely each delivers. Each of us  look forward  the firms to make information about them publicly available, publish on the website and print in a booklet so that customers know what the organization focuses on. All employees are required to become familiar with the company's values ​​also should  be capable to apply this in action, utilising  this such pieces to reach targets. The company General DVG Ltd  follows certain values - customer loyalty; quality of service; honesty; teamwork; respect for people; desire to win; personal responsibility. Each business must have its own charter and operating principle, which is guided by and differs from others in the market. By implementing their values, companies care not only about customers, but also about their employees. And when choosing between a company with and without values, the employee should give preference to the first. Because it is a guarantee of fulfilment of obligations, normal human relations and opportunities for high development. Now that you know what the company values \u200b\u200band can be and the basis for determining them, it's time to create your own and focus on them when creating a business and when choosing a location work.



Impact of Covid-19


[bookmark: _GoBack]The flash of pandemic Covid-19 has modified the order paper for firms activities, which must consider as quick  as able to be done regarding  how to answer to lots of stress, as well to make marks to restore and convert jobs in the times to come. We have founded five primary rights areas, fundamental placed on the lectures teacher by organisations  in China and other Asian countries that were on the top to be impact by the crisis of Covid. The health secure and well-being of employees has accepted on special concern. People look forward leads from employers, public and political forms. An turn up and clear  discussion will help to minimise  persons, rise cohesion, and guarantee business regularity as a fact. Organisations may have a number of steps, those as enrolling or expanding free  hours to work and opening other opportunities to allow workers to work from them properties at home and keep safe. But not all type of the work, it is able to change teams and replace resources, as well as develop measures to protect staff and build a safe working organisation. In same time, permanent mailing enclosure can be set up to keep staff up to date on the current situation and government and health decisions. That will make helpfully for  the staff and the organization to pull through the slump. That is necessary  to find a balance in method to aid the current activities in the new conditions with minimal losses to the business. If the type of the work does not permit people to work from home or switch to spare hours due to the need to stay at the workplace or cooperate with clients, criterions must be taken to avert the distribution of the virus. In an effort to safe work teams, municipal authorities in some areas are working with big information, assembled by IT firms and mobile operators to build a system with a QR code that traces a people's activities and give permission to  them to say that they have not been in good  feeling places in the last 14 days. Solutions are done at the central and local scales on part or total indulgence from payment of hire and social safe deposits or granting a delay. However ,in time   with all these interdictions, some firms will not be capable to get disruptions. Limitations  on the shift of workers, which are entered in another countries at the state and local level, step to a shortage of staff and increase value. Firm facing substandard problems that are not related by the coronavirus response initiatives must look after advice from local authorities. A quantity of countries are accepting money and other support programs for small companies and entire industries, including hospitality and tourism, which are under serious danger due to COVID-19. I, in turn, felt the impact of the pandemic on General DVG Ltd. When the decision was made to close March-April 2020 to stop the activity of the construction and restaurant business, I did not fully understand the side effect. One day I woke up and accepted reality with horror. Husband I was in a panic because of not having a job, having two children, I understood that this was the end. Since I am a strong personality, I quickly began to act - I started promoting and publishing all the services that my company can perform and then acquired private clients, though the conditions were difficult for work, many were met at the doorstep with gloves and bowls of disinfectants for safety, and shoes were soaked with this rubbish. But I managed and was able to overcome, even strengthen the status of the company and acquire a new level.

Business continuity strategy
Many will not be able to avoid significant disruption to operations during the COVID-19 epidemic, and this will be reflected in the impact of the business. The first hit by the crisis were enterprises working with China - they began to experience serious problems with supplies. Today, both Europe and the US are in crisis, where more and more companies are experiencing disruptions and changing consumer demand, especially in industries such as consumer goods, retail, manufacturing, biotechnology and automotive. In order to survive in a crisis, businesses should: Monitor short-term liquidity. Companies need to implement a procedure for monitoring short-term cash flows in order to be able to predict their reduction in time and take prompt measures. It is also necessary to improve the efficiency of working capital management, especially in terms of collection of receivables and inventory control. In addition, to shorten the working capital cycle, it is important to look for non-standard solutions and be proactive. Particular attention should be paid to regular interaction with suppliers in order to notice potential risks in time.
Assess financial and operational risks and respond quickly to them. Companies need to be on the lookout for signs of rising direct costs and profitability so they can quickly initiate contract renegotiations if necessary. Those who do not respond in time or are unable to renegotiate agreements may face financial problems with long-term consequences. In addition to controlling points of vulnerability within the company, it is also necessary to monitor factors that can affect customers, suppliers, contractors and partners. In particular, you can conduct a kind of stress testing of the business of a supplier of the first and second levels, which may be hit by a crisis. This is especially true for the automotive and pharmaceutical industries, which rely heavily on third-party suppliers. Finally, it should be remembered that asset impairment risks can not only worsen the condition of the entire balance sheet, but also lead to violations of the restrictive terms of contracts with banks and other credit institutions. Explore alternative supply chain options. Companies sourcing parts and raw materials from coronavirus-hit markets should consider looking for alternatives. For example, one Japanese manufacturer is considering relocating to Malaysia a commercial air conditioner assembly plant currently based in Wuhan, the capital of Hubei Province, which has been placed on lockdown due to the coronavirus outbreak. Meanwhile, the international clothing company intends to move production from Wuhan to Vietnam and Indonesia. Such quick action will provide temporary space to fulfil obligations to customers. Companies that buy goods as they are needed or have informal arrangements with various service providers, including logistics, should be prepared for possible supply problems both during the crisis and after it due to a potential surge in demand.
Determine the impact of the COVID-19 outbreak on budgets and business plans. Companies should test their financial plans for sustainability in various scenarios to assess how the crisis could affect financial results and how long it will last. If business plans and budgeting assumptions become out of date due to the effects of the crisis, they will need to be revised to adapt to changes. And if the impact of a pandemic threatens to be devastating, the minimum necessary to support operations in terms of staffing, supplier relationships, capacity and technology deployment should be determined.
There may also be problems with short-term capital replenishment to ensure continued operations. Based on the results of the analysis, it is possible to consider the possibility of attracting short-term capital, refinancing debt, attracting additional loans from banks and investors, and seeking government support. In addition, it is necessary to comprehensively analyse operating costs in order to reduce, if possible, all non-critical business items.




Stakeholder Engagement
Transparent, direct and regular dialogue can be a good foundation for business transformation and ongoing support from consumers, employees, suppliers, lenders, investors and regulators. Consumers. Companies should inform consumers in a timely manner of possible disruptions in the supply of goods or services. It is extremely important to have open communication channels in case of non-fulfilment of contractual obligations due to production or supply failures in order to inform counterparties in time about delays or force majeure circumstances. Such proactive actions will help to avoid penalties for failure to fulfil obligations to consumers. Workers. The procedures for interacting with personnel should be aimed at finding a balance between taking precautions and maintaining a working attitude.
Suppliers. Companies need to stay in touch with product and service providers at all times to be prepared for possible disruptions due to the COVID-19 epidemic, understand their timeframes, and be able to quickly find alternatives. Lenders and Investors. It may be necessary to review loan agreements, the non-performance of which involves particular risks. It is also important to avoid formal violations of the conditions. Timely action can pave the way for negotiations with creditors to renegotiate terms or refinance debt. Regulators. Company lawyers may need to be consulted regarding its potential liabilities. Business units may be required to enhance stakeholder engagement to resolve disputes and gather evidence. While doing certain work during the pandemic, it was difficult to get materials to do the work. I had to place an order and then wait about a week to pick it up. An order can only be placed by key employees or Ltd in the domain. Clients had to be convinced, as many cannot wait for certain reasons. During this difficult time, I was able to discover new sides and opportunities for my business, when in the usual mode I did not even perceive these small works as private works of a plumber.
Get maximum support from the state
China is taking a number of measures at the national and local levels to support businesses, including funding, social security and taxation. The China Securities Regulatory Commission, for example, has begun offering debt refinancing to public companies. The US, UK and a number of other developed countries have recently announced a decision to review some aspects of taxation and financing mechanisms.
Companies need to keep track of what support measures are being taken at the state level, which of them can bring the most benefit, taking into account the specifics of the business, and what other help they can get. Government support programs may vary by industry and country. It is necessary to identify and analyse all available opportunities to understand which of them will bring the greatest benefit to organizations. In particular, the State Administration of Taxation of China has published a series of regulations to support epidemic containment activities. They provide:
VAT exemption or VAT refund for organizations performing epidemic control work or producing emergency supplies for infected areas. Full income tax exemption for purchases of equipment for the production of preventive products. Income tax exemption on bonuses and other incentive payments to participating in efforts to contain the epidemic. Incentivizing public donations Temporary insurance premium relief and tax exemptions provided by the tax administration and the Treasury Department have helped reduce the burden on companies. Other countries hit by the epidemic, including Singapore and Japan, are taking similar government measures . Companies should monitor government initiatives in order to take advantage of the opportunities offered in time and protect themselves from risks.
Increasing resilience and readiness for a new “normal”
Once the strategies have been tested and possible development trajectories agreed with stakeholders, it will be necessary not only to implement the adjusted plans, but also to closely monitor the evolution of the situation, which remains uncertain. Significant deviations from the planned plan should be noticed by management in time. So the organization can quickly respond to them and avoid additional negative consequences. When the coronavirus epidemic is brought under control, business continuity plans will need to be reviewed and adjusted again. It is also important to assess the effectiveness of the measures taken. If gaps are identified, their possible causes should be understood, which may include delayed interventions, poor infrastructure, lack of staff, or environmental externalities. Lessons learned can form the basis for developing new operating principles and contingency plans that will help increase business resilience in the face of future challenges.
“Organizations in the financial services industry can benefit from offering more flexible working capital products and additional short-term lending to support the economy “.(Daryn Saretsky)
The act of spread may not have been expect stranded on regular consistency and accessible  prophesying implements. Moreover, firms  may teach lots trainings which will be helpfully after the slump if they capture a exhaustive view at them answer. At the same time , when taking solutions, firms required to be operated by the thing which the slumps will at same time in the future will  end. Behind its perfection, it have a tendency to get limpid which firms have enough  compliance and tension to productively convert work plan of action and reach sufficiency in the aftertime. For this extended time, it will be needful to returned back and appreciate the performances of working, the action of leading a group of people /organisation  and leads in time of  a slump. I can say also is great  to dissect the allowances maintain the make network and other key business units that are many at risk from the breakout. “As the crisis subsides, companies will need to reassess the effectiveness of management during the epidemic and figure out how to become more resilient to deal with new shocks in the future” (Maggie Tsui).  There is four steps to achieve success in the business by Covid-19:
1.Put people safety firs 
2.Communicate with stakeholders 
3.Reshape strategy to maintain business continuity
4. Build resilience and prepare for recovery    
Great Britain is one of the countries that are not indifferent to their people. The state decided that people should not experience difficulties in this crisis situation in order to help their people financially. The system was created to support and strengthen the spirit. Almost everyone received assistance, depending on the circumstances. Those who had a working place and business closed due to hopelessness received an average salary, those who worked in construction received 3-4 tranches equivalent to 70-80% of their annual income, and still others companies with their businesses applied for loans, which they started paying back years later, etc. Many thanks to the leaders of this project, but they did not take into account that the cunning of the people and the thirst for quick money would lead to disastrous outcomes. Some honestly applied for help, while others pressed false information and earned on someone's work. Many asked me about the amount that I received under these schemes, to which I replied that I did not see the need to pay for these grants, so my work went well and I had no time to deal with these nonsense. Nevertheless, I understood that the day would come when I would have to give everything. Although people were not fully informed about this, in connection with which, after one or two years, side effects were revealed. Many are still in difficulty and I waste time on proceedings.
With the advent of the pandemic, prices have been lowered for the availability of any of us. After some time, they began to demand mica, raising prices. As expected in June 2021, oil prices are likely to remain elevated and then stabilize as the global economy recovers in 2022. Along with this, according to June forecasts, thanks to the recovery of the economy in 2021, metal prices, on average, should be 36% higher than last year's prices and then decline in 2022 due to easing some factors limiting supply. The prices of agricultural commodities, especially food, have also risen significantly. According to previous forecasts, prices will rise by 16% in 2021, and then stabilize or increase in 2022, that people who are frightened do not know what to do.
Changes in the business environment after solutions to strengthen
After Covid -19 is become many changes on existing company which had them activities by Covid -19 until now and also in the re-joining company’s .Is very hard for the part of business who activated during by pandemic because them staff is very tired and empty physical .They did very hard and now when is time to doing more quick and productive they are unable to doo ,does matter how they kept strong .Moreover for the new joined is going to be hard same time because during pandemic lots of staff changed them circumstance and mind to return at work. The recommendation for   them will be to kept the old staff in same way and to not asked them to improve in short time productivities ,other who just start to activated they need to start slow and quiet for first time .The stronger company   must appreciate them staff for being with them in this time and to motivate for future great work ,others may have some technical errors and mistakes because employees lose them physical activities staying home. One more part is Financial part which is affected both of type of organisation ,who had operated during pandemic may have fixed plan and stabile rate but others needs to start for first time ,they may have any debt or difficult in paying services .Lots of them got difficulties in organisation with staff ,because the hardness did organisation planers ,managers they put in right place right qualities of staff.
Conclusion     
No one could imagine the complexity and effectiveness of the pandemic. For some, this was the finals of their activity, while others became stronger and more worthy. , make decisions and correctly distribute functions, then such businesses would come to an end. I, in turn, did not imagine that I could cope. I managed to defend the honour and dignity of General DVG Ltd. Now I'm satisfied with the rating and I'm thinking about further development. As noted earlier, for the successful functioning of the organization, its culture must meet the requirements of the environment, which are becoming more diverse. Corporate culture values ​​support long-term success. However, when environmental conditions change, these values ​​can hinder further development. Many organizations become victims of their own success, clinging to outdated values ​​and behaviours that prove destructive in the new environment. As a result, an inflexible corporate culture inhibits adaptation and prevents necessary changes from being made. Let's show this with two examples.
A virtual organization - there is no single culture of such an organization due to the multiplicity of subjects and the diversity of networks, as well as the idea itself, which is not aimed at a hierarchy of ideas and a single culture, but at equality, complementarity of various participants. Any cultural definition and its consolidation is impossible, because it becomes obsolete, since the Internet as an e-business environment is in constant change, and culture itself can be described as “creative-destructive”. For the existence of a virtual organization, first of all, cultural and intellectual development is necessary, i.e. a change in paradigm or thought pattern. And the ongoing changes in culture are primarily associated with the diversity of its manifestations and the emerging problem of self-determination. As we have noted before, the pandemic slowed down many companies that could have continued their activities, but because of their weak spirit they did not resist. I am glad for those who survived this struggle and retained their values.
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