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Introduction
In the UK, health facilities under the NHS are considered one of the best health services among the top-rated countries with standard health services. Health services in the UK are devoted to cost-effective and standard quality-based service providing around the all-over of the UK. However, information leakage within the health services has become a prime issue not only in the UK but also around the globe in recent times (Martin et al., 2015). Health services are devoted to improving better technology for health services and cost-effective IT management through research, patient evidencing, reporting, and documenting these data and information of the service takers. Based on problems existing in healthcare, here is going to discuss problems and its solution in healthcare centres.

An overview of problems in healthcare
NHS meaning National Health Services in the United Kingdom provides public serviced for service seekers. Currently, healthcare services are facing challenges across the UK. Some of the challenges or problems are lack of clarity, lack of funding, retention crisis, lack of training in new technology, uncertainty from Brexit, overwhelming workloads, high costs of care, poor enable mortality rate, increasing ageing population, lack of transparency during transformation models, nursing and physician shortage, leak of personal information, preventable medical errors, and challenges to newly emergent diseases like the Covid-19 (Nicholson et al.).
Currently, healthcare is facing challenges in funding where funding gaps are about £22bn. Due to the increasing aged population, it demands both primary and secondary care. At the same time, the NHS is also facing with summer crisis (Novak et al., 2019). In particular, in response to the emergence of Covid-19, the whole of UK healthcare including the public and private sector are expecting new challenges due to not having a perfect remedy for this disease in the world. 
Although, the NHS is facing challenges in different ways and funding is getting lower but private sectors are growing up where private healthcare centres are doing good and demand of national hospitals. Overwhelming load is a challenging problem that is going on with healthcare due to the increase of the aged population with chronic diseases and other silent diseases like diabetes, fatty, obesity, and others (Papadopoulos et al., 2012). It is said that the issue of Brexit has made another challenges healthcare of the United Kingdom because most of the raw materials of producing medicine and labour-power including nurses, physicians, therapists, and other practitioners usually come from the European Union based countries but the post Brexit, to find out experienced labour force in the healthcare sector is getting difficult at the same time, raw materials are being delayed while supplying and transforming. It is mentioned that there is a problem due to the lack of funding in the healthcare of England and Wales across the United Kingdom (Pinfold, 2012). The amount of budget in the healthcare for per year has not been increased like the number of service seekers have been increased in the healthcare centres as well.  To have imperfections while recruiting employees in the working place creates a major problem. For instance, in response to any new installation of technology in healthcare but knowledge of operation must be sufficient relating to the new technology but sometimes, it is blurred that whether experienced practitioners use it or not while servicing patients in the healthcare setting. There is another problem which is the high cost of care in healthcare centres. As the United Kingdom is a developed country, people have to pay high costs in response to care to get standard services.

Defining and discussing one problem in the workplace including its scope
Many problems mentioned earlier demonstrate that challenges exist in healthcare. Here is going to define a specific problem which is a data breach of patients in healthcare. 
Thousands of patients allege against healthcare that personal information shared with practitioners has been leaked with the third person, which extremely impacts on personal life while living in the society (Tsai et al., 2012). Many times, personal information is wrongly shared with strangers without acknowledging authentic patients. For instance, the daily news portal learned that a stranger took the whole information of a patient with HIV status due to having a mistake. In response to this incident, the NHS has to take the mistake under consideration and pay thousands of pounds in compensations to the affected person in healthcare. In accordance with ICO (Information Commissioners’ Office), it reports that approximately 3557 personal data breaches were taken place across the health sector, which is an alarming problem in healthcare. In particular, private hospitals are also accused of the leaking personal information of patients. The UK government is concerned about personal data breaches in healthcare centres but zero tolerance of frequent occurrence of data breaches has not been implemented yet in the healthcare sector.
It showed that 866 personal data breaches were taken place where personal data were emailed and physically posted to the wrong individuals between April 2019 and March 2021. It also proved that staff verbally divulged out incorrect information and even many of the causes related to personal data breaches had been consciously altered without any kind of consent of patients in the healthcare centres (Rees et al., 2019). According to the ICO, across the health care sectors including public, charitable, private, and other sectors, about 456 instanced in which personal information was stolen without any consent from patients. In September of 2019, the ICO raid an investigation and revealed out a major data breach at Leigh NHS Foundation Trust, Wrightington where approximately 2000 patients’ data was wrongly accessed after all.

Fishbone analysis of the problem previously discussed:
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Discussing the impact of the problem on all stakeholders (Service users, Professionals and Regulators etc.)
What the problem defined as a major is “personal data breach” in healthcare, which undoubtedly negatively impacts stakeholders including practitioners, servicer’s users, and regulators too. When personal data of a patient is wrongly included and sent in the same way, patients, in general, feel heisted and unsecured while living in society. Stakeholders including professionals, service users, regulators and practitioners are facing this problem and experiencing it in healthcare centres (Ghafur et al., 2019). Among all the stakeholders, service users (patients) have to endure much more difficulties and insecurities due to personal data breaches. For instance, when an individual with HIV or the Covid-19 status is leaked and shared with the third person, the social status of the affected person will face challenges and when personal information of the patient is stolen, it creates severe insecurity felling in patients’ mind due to having taken place any kind of unexpected accident. 
At the same time, a regulator who is trying to tackle the frequencies of this problem is impacted by failure to fix it in healthcare. To fix the problem identified is not so easy without a combination of all activities taking place in healthcare centres. Professionals or practitioners also face challenges when they carry out their operations based on the wrong information and impose medicine doses on wrong information of patients. In response to this, practitioners have to face compensation and justice. Practitioners feel confused when personal data or information is leaked out to the third person due to having mistaken healthcare after all. 

Analysing the decision-making process including the relevant legislation
In response to any problem everywhere, an effective decision can bring a solid solution. As personal data breach is an emerging problem in the healthcare sector including private, public ad voluntary healthcare centres across the United Kingdom. It is an urgent to have a suited decision-making process to address the problem identified in healthcare (Guest et al., 2015). Here is going to present how a decision-making process is maintained in the following steps:
1. Identifying problem and realizing a solution to this: In response to healthcare of the United Kingdom, the problem has already been identified, which is personal data breaching. In regard to this, it is realized that a suited solution is urgently needed to the healthcare.
2. Gathering relevant information: In the second step, it needs to gather information which is mostly relevant to this problem. Without genuine information about this problem, is tough to find out a solid solution. How personal data breach is taken place and what implication are aftermath it is prime information which is needed while finding out a solution.
3. Identifying alternatives: There are several options to bring solution to a problem. In response to personal data breach, imposing government surveillance, recruiting experienced employees, utilising computer tools without troubles, maintaining the laws which the government has made and others (Bloomfiled, 2011).
4. Weighing the evidence: What information relating to the problem mentioned in the earlier is definitely correct. It is happening to the UK healthcare sector daily. It is realised that whether the problem is relevant to the contemporary health care sector. Indeed, it is evidenced that personal data information is getting leaked and stolen in healthcare.
5. Choosing best one among alternatives: To choose government surveillance is the best one, which is to be more convenient while implementing in healthcare sectors. In particular, data protection act-2018 should strictly be imposed in healthcare sectors to prevent personal data breach while providing services with patients. 
6. Taking action: After choosing the best one, it is urgent to take action to curb the problem in healthcare. The government should be more concerned about this occurrence in healthcare to prevent it (Pinfold, 2015).
7. Reviewing decision and exploring consequences: The last step of decision-making is reviewed to known where the solution is considered right or not.

Purposing a rage of alternative solution to the problem
In response to persona data breach, imposing government surveillance, recruiting experienced employees, utilising computer tools without any troubles, maintaining the laws which the government has made, training up employees who are unemployed to register patients and imposing criminality based on crime. There have been mentioned several solutions to the problem. Personal information breach is curbed through following the mention solutions. It is said that staffs reveal out incorrect information and send personal information to the wrong person (Kankanhalli et al., 2016). For this reason, it is urgent to recruit experienced employees to include primary information of patients. 
Experienced staffs can deliver information properly for patients in healthcare centres.
To impose laws related to service users in healthcare and in the working place is also another solution. For instance, data protection act can encourage hospitals to use personal information of patients. When law is strictly maintained, stakeholders of healthcare get concerned more. To train up staffs is also a significant solution to the problem. When employees can carry out their duties relating information records and realising information of patients will be saved from leaking and sending to the wrong individuals. To have computer-based knowledge in advance may be a solution too. Staffs that encode and decode information of patients play a vital role in registering and releasing patients based on information. In response to this, it is also effective to train up staff in the right way for capturing computer or IT based knowledge and experiences too while servicing in healthcare centres (Azeez et al., 2019).
Last of all, to criminalize someone in response to mistakes and conscious acts may be also a solution. When an individual is sentenced for their crime by leaking personal information, other staffs or involved individuals get aware of not doing it in healthcare centres.

Using a decision-making technique to evaluate a range of solutions to identify the most appropriate option
1. Installing strong and effective technology tools 
Installing personalized software, databases, and maintenance of IT infrastructure within the health care service needs to be amended more strategically and strictly as the information processing system requires (Kankanhalli et al., 2016). There needs to be created more transparency and accountability through the personalized data and information system, technology tools such as automated and machine learning software’s and programs and privacy and security checking tools within the health service mechanism.
2. Improvising and enacting laws
Government laws and policy amendments regarding the security and privacy of patient information can be effective measure towards the problem regarding information leakage of the health care service takers (Azeez et al., 2019). Laws regarding the following factors is required for a strong and reliable health service information system, such as:  
· How much privacy and security of the patients while taking services is maintained
· Its approval and permission being followed with highest priority and concern
· How are the health service patient records and evidenced used and documented?
If the NHS system follows specific laws regarding specific information management       technique, the scope for increased concern and carefulness regarding the data and information usage and maintenance of the patients will be enhanced. Laws will further boost reliability and transparency of the health care service.
3. Big data system 
Data processing in health service is a very disorganized and unstructured system with loads of privacy and security issues.
Currently the health service sector deal with loads of information and patient data and the load will increase further in coming future. Health serviced need to be structured based on the big data tools that will help structuring and maintaining information within the health service. There are many specified big data tools such as predictive revolution analytic tools, Python, Sky tree, Excel, Orange, and Ghost miner etc.
Excel is a popular source of data structuring. Sky tree can be used too for big data handling, data mining, analysing, and programming software’s including Python, Ghost miners and Orange, these are some of the tools for big data management in healthcare that is capable of organizing and structuring the health information system more effectively (Grove et al., 2010).
4. Effective technology management
Technology management system in the health care sector should be reformed. The following criteria if prioritized can have a large impact on changing the scenario of a burdened health care system:
· Creating a strong customer service model in online platforms, maintaining feedback, reviewing, and upgrading the system based on the consumer/customer feedback.
· Tracking evidence and achieving them within the health care data management system in a state that will further help to conduct evidence-based research and develop improved treatment and medicine based on evidence.
· Identifying frauds within the healthcare system with improved technology modelling.
· Recording consumer experiences.
· Creating cost effective and transparent online health care platform.
· Transforming the data management structure into machine based and automated structure system with increased security system
5. Effective Policy Measurement 
Government policies regarding recruiting health staffs, establishing and installing technologies and institutions should be improvised. The NHS system should have strong policy regarding the following factors:
1. Privacy of the patients while taking health care services
2. Personal information of the patients
3. Usage of patient evidenced and information and treatment history 
4. Researching and publishing data and evidence of the patients

Decision Making Technique:
Remodelling and improving the existing health care system in the UK required effective policy measures. For effective decision-making in the policy structuring process there can be applied any of the following techniques to evaluate the solutions and apply the right one.
1. Gathering data and evidence of health care institutions based on the services, consumer feedback, disease intensity, state of emergency health care services, affordability and transparency of the health care services or
2. Surveying on the people regarding the policy choices, including their complaints, suggestion, and acceptance
Surveying on all of the states within the UK to determine the intensity of disease and characteristics of health care system will allow to evaluate the conditions of health care system that will help taking decision on which areas need establishment and instalment of what health services so that they can minimize the vulnerability and intensity of diseases and spread awareness (Ghafur et al., 2019).
Surveying on the health care staffs and institutions based on the cost effectiveness and transparency management, emergency services and patient feedback on each service will further help to determine whether the existing mechanism runs well or not, and what improvement measures to be taken and what policy steps can be effective towards improved health care system.

Another decision-making technique to be used could be the SWOT analysis, which is a technique that evaluates the strengths, the weaknesses, the opportunities, and the threats related to a particular case.
Here an overview of the SWOT analysis, analysing the problem chosen.


Discussing how a solution can be implemented and communicated to stakeholders 
Considering the implementation of the first one of the above-mentioned solutions, that is: Installing strong and effective technology tools, a survey on online platforms to take decision and communicating with health professionals, service users and regulators and practitioners can help implementing the solution. In UK, NHS is the main and a public system health service around its regions and states including Northern Ireland, the Wales and Scotland. NHS holds primary health care through general practitioners and free ambulance. It also has contract-based physician referring system which allows specialized health care in different places. Other services include telemedicine and online health service (Bloomfield, 2011).
However, NHS of the UK can gain more effectively and improve quality of services by conducting surveys on its health infrastructures including the service takers and health professionals to determine the following factors:
1. Patients Satisfaction
2. Reliability and transparency of the health services among service takers
3. Time and information management system
4. Technology tools and performance
5. Feedbacks and suggestions from the service takers and health professionals

For addressing the above-mentioned topics of data, survey will serve as a better way for collecting information about patients, physicians, practitioners, service users and regulators. Through online platforms, survey can be conducted effectively and collected information adequately (Tsai et al., 2012). Surveys can further be divided into different sections for more specific data collection and specific communication within the health system. Such as health facility survey, geographical assessment survey regarding lifestyles, class and vulnerability, health standard survey, health research and evidence-based surveys etc. 
These surveys will further provide specific issues to determine the current needs and making decisions. Participating and users addressing through online platforms and other information technology system, a communication can be established with the service users and practitioners in respective places. NHS of the UK can then establish and perform necessary instalments in the places with concerned needs and requirements. 

Assessing an appropriate monitoring and reviewing techniques to ensure successful implementation of the solution
There are some following tools for the evaluation and monitoring of serviced in health system. In order to understand the tools for evaluation and monitoring, a framework is required to determine the appropriate tools for monitoring and evaluating.
Heath Service Quality and Standard Database
Service quality and standard data based on the consumer feedbacks and reports by the practitioners structured and upgraded through a database management system is a plausible and effective tool for information management (Pinfold et al., 2015).
Health Information Database
Information structured in databases and categorizing them according to the genres, necessity, privacy, and security options will help making information management system more adequate and easily reachable.
Health Facility Survey and Research
Surveys addressing aspects such as health facility, service standards, consumer opinion, information handling and research on evidence, improvement of information technology management can help evaluating and monitoring the IT system and data management in health services.
Performance and Standard Information Management
Data collecting and databasing based on the performance and standard of health services, monitoring, and evaluating them accordingly through routine database managing technology.
Routine Health Information Guideline 
Routine system of health information and data collecting, structuring, and managing to regularly checking, evaluating, and monitoring health information regarding performance, scope of improvement, policy maintenance and patient evidence in both public and private health sectors, installing technology, improving health information system, time management in information processing can further serve as effective evaluation and monitoring process.
Health Financing
Government financing on health service IT managing and upgrading, health service infrastructure and data collecting, and processing provide greater scope of improved information system in health services including public and private sectors.
Managing Administrative records
Administrative recording of health services, patient evidence and service history, recruitment and performance of health professional and other staffs working within the health services, health training and establishment and instalment of new health infrastructures and technology provides great opportunity for analysing and monitoring the health information system and managing data in health services very effectively (Azeez et al., 2019).
Service Registration and Statistics 
Administering registration system for services into the health sector will help determine the severity of certain diseases, specific demand, and necessity of certain health services, conducting statistics on facts such as rate of reliability and transparency in public and private health services, service takers ratio, morbidity rate, consumer satisfaction rate, information usage, privacy and policy concern rate etc. provides for useful assistance in evaluation and monitoring of health service information technology. 
Improving and Conducting National Surveys
National surveys regarding the privacy and security policies, transparency and accountability, consumer satisfaction, service taking rate have the potential to impact and prioritise the importance of managing patients and administering services more carefully and effectively.

Conclusion
This above discussion demonstrated that healthcare centres are facing problems and in response to the problems existed, it is urgent to bring proper solution after all. For the strengthening and development of health service quality data and information collecting and researching are of great importance but meanwhile, the privacy policy and policy regarding the permission, approval and security conditions of the service takers should be addresses with more importance.
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