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      Abstract 

This dissertation investigates the wedding planning industry in South Wales, focusing on the innovative strategies that drive success and sustainability. Through a combination of literature review and case study analysis, this research aims to uncover the key factors contributing to the performance of wedding planning businesses in this region. The primary research question guiding this study is: "What innovative strategies can wedding planning businesses in South Wales implement to improve client attraction, retention, and overall success?"
The methodology involved a comprehensive review of secondary data sources, including industry reports and previous research, which provided insights into effective business practices without the need for primary data collection. The case study highlighted the importance of personalized service delivery, creative marketing, and strategic partnerships. These strategies, coupled with exceptional customer service, effective communication, and cultural appreciation, were identified as critical for business success.
Key findings from the case study emphasize the need for wedding planners to embrace innovation, invest in staff training, and adopt customer-focused approaches to navigate the post-pandemic landscape. The literature review supports these findings by highlighting trends such as adaptability, sustainability, technological integration, and the importance of transparency and trust in client relationships.
The study concludes with actionable recommendations for stakeholders, including investing in cutting-edge technologies, prioritizing sustainability, enhancing communication, and forging strategic partnerships. These strategies are intended to improve business operations, increase client satisfaction, and ensure long-term success for wedding planning businesses in South Wales. By leveraging these findings, industry practitioners can drive innovation and maintain competitiveness in an ever-evolving market.






Case study:
[bookmark: _Int_r4hNLAsM]The wedding planning industry is an essential part of the events and hospitality sector, carefully planning and executing one of life's most important events. These professionals create memorable experiences by navigating the complexities of wedding planning while accommodating couples' diverse preferences and dreams (Docsend, 2023). This industry has undergone significant changes in recent years because of shifts in consumer behaviour, technological advancements, and changing trends (Library of Congress, 2023). Understanding the strategies used by wedding planning businesses and the factors that influence their success or failure is critical for practitioners, policymakers, and researchers (Library of Congress, 2023).
The wedding planning industry provides a wide range of services, including venue selection and vendor coordination, all with the goal of providing couples with personalised and unique experiences on their wedding day (Docsend, 2023). This industry has evolved through creativity in service offerings, digital marketing techniques, and a growing emphasis on sustainability and inclusivity (Library of Congress, 2023). Wales, with its rich cultural heritage and picturesque landscapes, provides a fascinating backdrop for studying the wedding planning industry. Wales, located in the United Kingdom, offers a wide range of wedding venues, including historic castles and modern urban spaces. Its blend of tradition and modernity provides an engaging context for looking into the strategies and challenges that wedding planning businesses face (Library of Congress, 2023).
This case study will investigate the primary strategies used by wedding planning businesses in Wales to attract and retain clients, as well as the factors that influence their success or failure. The goal of a detailed analysis of selected Welsh businesses is to uncover insights that can inform industry practices, guide policy decisions, and inspire future research. The research focuses on understanding the wedding planning companies' business models, market positioning, and competitive strategies.
 
To achieve the research objectives, this study will be addressing the following questions:
1. What are the primary strategies used by wedding planning businesses in Wales to attract and retain clients?
2. What factors contribute to the success or failure of wedding planning businesses in South Wales, and how can businesses leverage opportunities for growth and improvement?
By exploring these questions, the aim is to gain valuable insights into the dynamics of the wedding planning industry in Wales and contribute to the existing body of knowledge in this field.

South Wales is the focus of this study due to its thriving wedding industry and cultural significance. South Wales has a diverse range of wedding venues and clients, including cities such as Cardiff and Swansea, as well as rural areas (WalesOnline, 2021). Furthermore, the region's proximity to major cities such as London makes it an appealing destination for couples looking for picturesque settings for their wedding (Zoe Binning, 2023). By focusing on South Wales, the study can gain insights unique to this dynamic region while also providing useful comparisons to other areas.
The wedding planning industry in South Wales represents a rich tapestry of tradition intertwined with modern innovation. While traditional Welsh wedding traditions give celebrations a distinct cultural flavour (Babs Boardwell Weddings, 2023), modern couples frequently opt for personalised touches that reflect their unique identities and preferences (The Cardiffian, 2023). This nuanced interplay of tradition and modernity creates both opportunities and challenges for wedding planning businesses in the region. To effectively attract and retain customers, these businesses must strike a delicate balance between upholding long-standing traditions and embracing changing consumer trends.
The wedding planning industry in South Wales is shaped by larger trends in the market, customer preferences, and competitive forces. For example, Welsh couples' preferences reflect national trends towards hands-on weddings and personalised celebrations (The Cardiffian, 2023). Wedding planners must remain responsive to changing preferences, providing services that cater to the desire for unique, memorable experiences while respecting cultural traditions. The competitive landscape in South Wales offers both opportunities and challenges to wedding planning businesses. While self-employment allows for more freedom and potentially higher earnings, it also requires navigating irregular working hours and demand fluctuations (The Cardiffian, 2023). Intense competition in the industry emphasises the need for businesses to differentiate themselves through creative service offerings and targeted marketing strategies (Docsend, 2023.
Understanding these details is critical for answering the research questions posed in this study. By delving into the primary strategies used by South Wales wedding planning companies to attract and retain clients, researchers can gain valuable insights into the complex tactics and approaches that appeal to Welsh couples. Furthermore, researching factors that influence success or failure, such as market trends, consumer preferences, and competition, provides an in-depth knowledge of the challenges and opportunities in the local industry landscape. The study's goal with this focused analysis is to add to the existing body of knowledge in the wedding planning industry by providing practical recommendations for businesses looking to grow and improve in South Wales. 




In this study, a secondary data analysis approach is used to thoroughly investigate the wedding planning industry in South Wales. Secondary data analysis is chosen because it is effective at using existing research and providing insights into various aspects of the industry (Docsend, 2023). This method allows for the exploration of both qualitative and quantitative data, resulting in a deeper understanding of the dynamics of the wedding planning landscape. 
Secondary data used in this study came from a variety of sources, including industry reports, market analyses, academic journal articles, statistical data, news articles, and other publicly available resources related to the wedding planning industry. Specifically, data from credible sources such as the Wedding Dates Annual Wedding Industry Report for 2024 (GetWedPro, 2024) and insights from organisations such as Allied Market Research will be examined. These sources provide valuable insights into consumer trends, economic factors, technological advancements, and other important aspects influencing the South Wales industry.
The qualitative aspect of the research design focuses on themes such as the personal experiences of wedding planners and couples, the decision-making process involved in wedding planning, and the incorporation of traditional Welsh wedding elements into modern ceremonies (The Cardiffian, 2023; Zoe Binning, 2023). By delving into qualitative data, I hope to reveal the underlying motivations, challenges, and preferences of both industry professionals and couples, providing valuable insights into the complexities of wedding planning in South Wales.
In addition to qualitative analysis, the study uses quantitative data to provide a thorough understanding of key industry metrics. This includes information about the number of weddings, average costs, seasonality effects, client satisfaction scores, and business performance indicators in the region (GetWedPro, 2024; WalesOnline, 2021). Quantitative analysis allows this study to identify trends, patterns, and correlations in the data, providing empirical support for the findings.
The secondary data sources chosen are directly related to the research questions posed in this study, ensuring a thorough analysis of the wedding planning industry in South Wales. For Research Question 1, which focuses on understanding the primary strategies used by wedding planning businesses to attract and retain clients, both qualitative and quantitative data will provide insights into consumer preferences, marketing strategies, and client engagement practices in the region. For Research Question 2, which seeks to identify factors influencing the success or failure of wedding planning businesses, an examination of economic factors, consumer trends, and market dynamics will provide useful information to help understand industry performance and potential areas for improvement.





A stratified sampling method was used to choose wedding planning companies in South Wales, including Emma Louise Wedding Planner, Eleanor Gail, and One Splendid Day. This method aimed to ensure representation of various types of planners, ranging from small independents to larger agencies, to provide a comprehensive understanding of the industry. The selection criteria included location in South Wales, duration of operation, specialisation in specific weddings, and business size. The sample size was decided using the research objectives and the total number of such businesses in the region. Businesses were discovered via online directories, industry publications, and professional networks.
Data collection entailed inspecting and analysing records and documents from these companies, such as business plans, contracts, and marketing materials. This process revealed details about their operations, client interactions, and industry trends. The sampling strategy's limitations include potential selection bias and access constraints to specific businesses or records. The study's findings may not apply to businesses outside of South Wales. Ethical considerations include prioritising principles such as consent, confidentiality, and bias reduction (Pautasso, 2013). Informed consent is not needed because the study is based on publicly available data. Confidentiality will be kept through proper citation, and bias can be prevented by critically assessing data credibility and considering multiple perspectives (McKenzie and Davies, 2010). Maintaining ethical standards is critical to ensuring the study's integrity and validity (RLF, 2024).


Wedding planning businesses in South Wales run in a multifaceted environment, with several factors influencing their success or failure. Despite economic challenges, the wedding industry has proven strong, with average wedding spending exceeding £20,000 and Gen Z couples willing to spend even more in the face of economic uncertainty (GetWedPro, 2024). However, the pandemic's impact on small businesses highlights the value of resilience and flexibility (The Wedding Club, 2023).  Furthermore, changing consumer behaviours, such as increased interest in second-hand items and unique experiences, pose both opportunities and challenges for businesses (The Cardiffian, 2023).
According to Allied Market Research, economic factors affect the wedding market, which is expected to grow to more than $414 billion by 2030 (Docsend, 2023). This statistic shows significant growth opportunities for the industry, but it also emphasises the importance of wedding planning businesses in South Wales navigating economic challenges effectively. Furthermore, the Allied Market Research data emphasises the importance of understanding consumer preferences and tailoring business strategies accordingly. The report reveals shifting consumer behaviours, with 58% of surveyed respondents reporting that rising living costs have had an impact on their wedding budgets (Docsend, 2023). This data suggests that wedding planning companies in South Wales should prioritise pricing transparency and flexibility in their offerings to better support couples facing economic challenges.
Industry reports and data provide insights into the critical success factors and challenges faced by wedding planning businesses in South Wales. For example, the Wedding Dates Annual Wedding Industry Report reveals a concerning trend: 74% of engaged couples report being underwhelmed during venue enquiries (GetWedPro, 2024). This statistic highlights the critical importance of personalised experiences and effective communication strategies used by wedding planning companies in South Wales to attract and keep customers. Furthermore, the report highlights the importance of email communication, with 72% of couples preferring it over phone calls or social media interactions (GetWedPro, 2024) Prompt responses and proactive engagement are cited as key factors in building trust and satisfaction among couples, with 43% expecting a response to inquiries within 48 hours (GetWedPro, 2024). These findings highlight the importance for wedding planning companies in South Wales to prioritise personalised experiences and effective communication channels to attract and keep clients.
[bookmark: _Int_LnxZUew5]In conclusion, the analysis of industry reports and data demonstrates the dynamic nature of the wedding planning industry in South Wales, which presents both challenges and opportunities for businesses. Wedding planning companies can use knowledge from these sources to adapt their strategies to changing consumer preferences and market trends, increasing their competitiveness and positioning for long-term success in the region.
Before delving into the SWOT analysis of the chosen wedding planning companies in South Wales, it is critical to understand the many different aspects of their operations in the regional market. These companies run in an environment shaped by a variety of internal and external factors that influence their competitive positioning and growth opportunities. By conducting a comprehensive SWOT analysis, I hope to provide an in-depth examination of each business's strengths, weaknesses, opportunities, and threats, shedding light on key strategic considerations and actionable insights.
Emma Louise Wedding Planner:
[bookmark: _Int_oRJB5mOZ]Emma Louise Wedding Planner shows a thorough understanding of her clients' desires and preferences, resulting in highly personalised service delivery. Her strong local vendor connections help her create weddings that are uniquely tailored to each couple's vision. However, operating alone presents scalability challenges, potentially limiting her ability to handle multiple events at the same time.  Furthermore, her online presence is unpolished and contains non-functional elements, making it difficult to attract tech-savvy customers. Opportunities for growth include increasing digital marketing efforts and improving website professionalism. Nonetheless, larger agencies capable of aggressive marketing and handling higher client volumes pose a threat that requires strategic adaptation and differentiation.
Eleanor Gail:
Eleanor Gail excels at providing comprehensive service offerings and has a well-rounded team capable of handling large and complex weddings. However, the scale of operations may jeopardise the personalised service experience, potentially alienating clients who require customised planning. Higher pricing structures may also limit access for budget-conscious clients, creating a vulnerability. Eleanor Gail's opportunities include expanding into new regional markets and capitalising on its established brand. However, threats from rising competition, both local and national, require strategic vigilance and differentiation to maintain market leadership.
One Splendid Day:
One Splendid Day distinguishes itself from the competition by focusing on venue styling and providing one-of-a-kind aesthetic experiences. This specialisation is a significant strength, attracting clients seeking unique wedding experiences. However, the company's limited geographical reach and narrow focus may limit growth potential, indicating a weakness. ONE SPLENDID DAY has opportunities to diversify its service portfolio and leverage its strong social media presence to reach a larger market. Nonetheless, threats from competitors providing similar services and broader ideas require strategic differentiation as well as creativity to maintain a competitive advantage.
After conducting a thorough SWOT analysis of the selected wedding planning businesses in South Wales, each one has distinct strengths, weaknesses, opportunities, and threats that shape their competitive landscape. This evaluation sheds light on these companies' strategic positioning and operational challenges in the rapidly changing wedding planning industry (Docsend, 2023). Building on these insights, the recommendations below are designed to address specific areas of improvement while also capitalising on opportunities for growth and enhancement identified through the SWOT analysis. By aligning with the study's primary objectives and focusing on the key strategies used by wedding planning businesses in Wales to attract and retain clients, these recommendations aim to foster long-term growth, increase competitiveness, and drive industry success. Let's look at tailored recommendations for each business, designed to maximise its potential and achieve strategic goals.


Eleanor Gail:
Eleanor Gail's distinct focus on elegance and class provides an opportunity to improve the client experience and strengthen its position as a leading provider of luxury weddings (Eleanor Gail, 2023). To accomplish this, Eleanor Gail may consider implementing exclusive rewards or add-on services tailored specifically to its customers. Collaborating with high-end vendors to provide complimentary upgrades or exclusive services to couples who book premium packages could improve the overall wedding experience and reinforce Eleanor Gail's reputation as a top-tier luxury wedding planner. Eleanor Gail can effectively differentiate itself in the market and attract those who are seeking unmatched elegance (The Cardiffian, 2023).
Emma Louise Wedding Planner:
Given Emma Louise Wedding Planner's dedication to personalised service, investing in professional development opportunities for its team has the potential to significantly improve the quality and depth of service offerings (Emma Louise Wedding Planner, 2023). This could entail enrolling employees in specialised training programmes or workshops covering the most recent wedding planning trends, vendor management strategies, and customer service excellence (The Wedding Club, 2023). Emma Louise Wedding Planner can provide couples with more personalised and informed guidance throughout the planning process by equipping its team with advanced knowledge and skills. This investment in professional development not only improves the team's ability, but also reinforces Emma Louise Wedding Planner's reputation as a trusted advisor in creating unique wedding experiences tailored to each couple's individual vision (Zoe Binning, 2023).
One Splendid Day:
[bookmark: _Int_xnFhny1r]Given One Splendid Day's reputation for creativity and uniqueness, there is an opportunity to emphasise its distinct style and vision in order to attract couples looking for one-of-a-kind wedding experiences (ONE SPLENDID DAY, 2023). One Splendid Day could experiment with selected styled shoots or themed events in         collaboration with local artists, designers, and venues to create visually stunning content that reflects the brand's creative flair and design aesthetic. By consistently sharing captivating content that reflects its unique brand identity across various digital platforms, One Splendid Day can effectively engage with its target audience and solidify its position as a trendsetter in the wedding planning industry (Social Tables, 2022). This strategic approach not only increases brand visibility, but it also fosters strong emotional connections with potential clients looking for memorable and unique wedding experiences.
These recommendations provide strategic pathways for wedding planning businesses in South Wales to improve their competitive edge and foster long-term growth, addressing the primary strategies used to attract and retain clients. These recommendations, which align with the study's objectives, contribute to a better understanding of the business models, market positioning, and competitive strategies of Welsh wedding planning businesses. They also provide actionable insights that can inform industry practices and guide policy decisions, helping to advance knowledge in the field of wedding planning (Docsend, 2023; The Wedding Club, 2023).

When evaluating the success and failure of wedding planning businesses in South Wales, it is critical to consider a variety of factors that influence the way they operate, especially in the aftermath of the pandemic. While the pandemic's immediate impact has decreased as restrictions have been eased, its long-term effects continue to shape the strategies and resilience of wedding-related businesses (The Wedding Club, 2023). 
The wedding industry in Wales, which was once a pillar of the economy, faced unprecedented challenges during the pandemic, causing widespread disruptions and financial strains (WalesOnline, 2021). However, with the restrictions lifted and businesses gradually recovering, there is renewed confidence in the industry. According to industry reports, wedding bookings and consumer confidence have increased, indicating a positive trend for businesses (GetWedPro, 2024). Nonetheless, pandemic-induced uncertainties highlighted the importance of businesses implementing flexible approaches and strong emergency plans to effectively navigate future disruptions. Furthermore, professional insights emphasise the importance of constant adjustment to changing consumer preferences and market dynamics, highlighting the role of creativity and adaptability in achieving long-term success (Apviz, 2024).
During the recovery period, wedding planning businesses in South Wales have opportunities for expansion and improvement. Providing exceptional customer service remains top priority, with a focus on personalised experiences and effective communication throughout the planning process GetWedPro, 2024; Zoe Binning, 2023). Furthermore, investing in employee training and development can improve service quality and keep businesses competitive in an evolving industry (The Wedding Club, 2023).  Utilising Wales' natural beauty and cultural heritage provides another opportunity for differentiation, offering couples unique and memorable wedding experiences (The Cardiffian, 2023). Collaboration between industry stakeholders and policymakers can help businesses succeed by creating an environment conducive to growth and creativity (Docsend, 2023).
While the pandemic presented significant challenges to wedding planning businesses in South Wales, the industry is now positioned for recovery and a comeback.  Businesses can navigate the post-pandemic landscape with flexibility and confidence by seizing opportunities for creativity, investing in employee development, and providing exceptional customer experiences The Wedding Club, 2023; GetWedPro, 2024). As the industry recovers, collaboration and adaptability will be critical success factors, ensuring that wedding planning businesses thrive.
In conclusion, this case study has provided useful insights into the wedding planning industry in Wales, with a focus on South Wales as a dynamic setting for exploration. Through an investigation into the primary strategies used by wedding planning businesses to attract and retain clients, as well as the factors that contribute to their success or failure, we discovered key findings that have implications for businesses, policymakers, and researchers. This study discovered that personalised service delivery, innovative marketing techniques, and strategic vendor partnerships are among the primary strategies used by wedding planning companies in Wales to attract and retain clients (Emma Louise Wedding Planner, 2023; Eleanor Gail, 2023; ONE SPLENDID DAY, 2023). Furthermore, exceptional customer service, effective communication, and a strong understanding of cultural differences emerged as critical success factors in the industry (The Cardiffian, 2023; Zoe Binning, 2023). 
These findings have broad effects on South Wales wedding planners. Embracing creativity, investing in staff training, and putting customer-centric approaches first are critical for navigating the post-pandemic landscape with confidence (The Wedding Club, 2023; GetWedPro, 2024). Businesses can use the findings of this study to adapt their strategies to changing consumer preferences and market dynamics, increasing their competitiveness and positioning for future success in the region. 
Moving forward, there are several areas of future research and practice worth investigating. One approach is to investigate the impact of sustainability practices on customer opinions and purchasing behaviour in the wedding industry. Furthermore, investigating the role of technology, such as virtual reality, in improving the wedding planning experience may provide valuable insights into emerging trends and opportunities for creative thinking (Apviz, 2024).  Furthermore, researching the impact of cultural diversity and inclusivity on wedding planning practices may provide a better understanding of the industry's changing dynamics (The Cardiffian, 2023). 
This study was focused on finding insights that would inform industry practices, guide policy decisions, and inspire future research in South Wales wedding planning industry. By answering research questions about the primary strategies used by wedding planning businesses and the factors that contribute to their success or failure, it has helped to gain a better understanding of the industry's dynamics and the implications for stakeholders.
In conclusion, this case study can be used to advance knowledge and drive creativity in the Welsh wedding planning industry. Businesses can confidently navigate the changing landscape by using the insights gained from this study and embracing a spirit of collaboration and adaptability, ensuring the industry's continued vibrancy for years to come (Docsend, 2023; The Wedding Club, 2023).

Literature review: 

In the world of events and hospitality, the wedding planning industry is a thriving and dynamic sector that caters to couples looking to plan unforgettable events. As wedding demands and expectations evolve, the role of wedding planners has grown in importance, providing professional assistance in navigating the complexities of wedding preparation. Practitioners, policymakers, and researchers all benefit from a thorough understanding of this industry and its unique characteristics (Docsend, 2023).  Therefore, this literature review seeks to delve into the complexities of the wedding planning profession, particularly in the context of South Wales.
A literature review is an organised review and production of existing academic work relevant to a specific topic or field of study. It serves as a foundation for understanding the current state of knowledge, identifying research gaps, and directing future inquiry (RLF, 2024). In this review, it will be looking at the factors that contribute to the success and sustainability of wedding planning businesses in South Wales, considering changing couples' preferences and industry trends. While literature reviews provide useful insights and summaries of existing knowledge. Their abilities include providing an in-depth review of research findings, identifying trends, and guiding future research directions. However, weaknesses may include the possibility of bias when selecting and interpreting literature, as well as difficulties in ensuring the currency and relevance of sources (Pautasso, 2013).
This literature review is written in the form of a narrative synthesis, with the goal of providing an in-depth review and analysis of existing research on wedding planning businesses in South Wales. hoping to provide insights into practice, policy, and future research directions by integrating evaluations and literature review findings. A narrative synthesis approach is appropriate for the objectives of this review because it allows for a thorough examination of the diverse body of literature on wedding planning businesses. By combining findings from various sources and critically evaluating their strengths and weaknesses, hoping to provide a deeper knowledge of the factors influencing the success and sustainability of wedding planning businesses in South Wales (Ferrari, 2015).
The central research question guiding this literature review is: What factors contribute to the success and sustainability of wedding planning businesses in South Wales, considering evolving preferences of couples and industry trends? This question serves as the focal point of the review, directing attention to key factors influencing the performance and longevity of wedding planning businesses in the region
When critically appraising the literature on wedding planning businesses, it is critical to engage in continuous evaluation of the strength and weaknesses of the sources reviewed, bias, and reliability, identify limitations and gaps, and investigate conflicting findings and perspectives. By conducting this critical analysis, we can uncover the complexities of the research landscape related to the success and sustainability of wedding planning businesses, particularly in South Wales.

Kapoor's ethnographic research (2020) is a foundation for the understanding of the emerging wedding planning occupation. Kapoor's thorough fieldwork and participant observation provide an intimate portrait of the inner workings of the wedding planning community. This research technique strengthens the validity of the findings by capturing the details of business procedures.  However, the findings' limited relevance to the larger industry landscape is called into question due to their exclusive focus on elite planners. While Kapoor's study provides useful insights, its relevance to the larger wedding planning industry requires careful thought and further examination.
McKenzie and Davies' review of wedding planning books (2010) sheds light on the possible drawbacks of depending only on written resources for wedding planning advice. By examining the content of these publications, the writers discover inconsistencies and restrictions that may influence couples' decision-making. However, the generality of this analysis may be decreased as the wedding industry has evolved since its publication. The advent of new trends and technology highlights the necessity for fresh study to support McKenzie and Davies' findings. As a result, while educational, this source is more of a starting point for future research than a conclusive conclusion. 
Kapoor's ethnographic technique (2020) demonstrates thoroughness and reflexes in qualitative research. By putting herself in the field and actively engaging with people, Kapoor increases the credibility and reliability of her research. However, it is critical to recognise the inherent subjectivity of ethnographic research and the potential impact of the researcher's perspective on data interpretation. Reflexive skills help to avoid biases, but readers should still approach the findings carefully and consider alternate perspectives. Despite these limitations, Kapoor's study establishes a high bar for qualitative research into wedding planning businesses.
On the other hand, sources that address commissions and transparency in the wedding planning sector, such as Love My Dress (2020) are not as thorough or systematic in their studies.  While these viewpoints provide useful insights into business procedures, their dependence on personal experience and personal opinions raises questions about their credibility. Without strong research structures, these sources are prone to bias and misunderstanding. As a result, readers should view the conclusions with care and seek additional data from more academically strong research.  By closely assessing each source's analytical underpinnings, it determines the legitimacy and relevance of the findings to the research topic.
The existing research on wedding planning businesses is mostly concerned with the industry's beginning and professionalisation, with little consideration given to the elements that influence long-term success and sustainability, particularly in regional contexts such as South Wales (McKenzie and Davies, 2010). This noticeable gap in the literature highlights the importance of conducting more specialised research to better understand the unique issues and opportunities that wedding planners encounter in certain geographic areas. Addressing this gap allows researchers to deliver actionable findings that respond to the different needs of wedding planning firms in various areas (Zoe Binning, 2023). 
The literature demonstrates a split of opinion on the practice of wedding planners getting commissions from suppliers.  While some stakeholders see this technique as a valid source of revenue if properly disclosed, others strongly reject it, citing ethical concerns and conflicts of interest (Love My Dress, 2020; WhatUni, 2022). This diversity of opinions highlights the complex nature of the wedding planning industry, as well as the moral dilemmas that practitioners face. Researchers might discover areas of controversy and investigate potential routes for resolving diverse ideas by separating these conflicting facts and perspectives. This critical analysis lays the framework for future research aimed at increasing transparency and ethical behaviour in the wedding planning industry.
In summary, by critically evaluating the strengths, limits, and contradicting findings in the literature, we can acquire a better understanding of the multifaceted nature of wedding planning enterprises in South Wales. This careful evaluation serves as a starting point for more research, directing academics to promising paths of investigation that meet couples' changing preferences and market trends.  
Wedding planners in South Wales work in an evolving field that is shaped by changing consumer preferences and industry trends. A thorough examination of the literature sheds light on the different factors that influence the performance and sustainability of these enterprises, including adaptation techniques, new trends, and major issues. This section intends to provide insights into the specifics of the region's wedding planning sector by evaluating chosen research, including methodologies, findings, strengths, and weaknesses

Boden's qualitative study (2020) investigates the effects of the COVID-19 epidemic on wedding companies, using informal conversations to gather insights. The report is current and interesting, illustrating how organisations adjust in the face of huge disruptions.  Boden uses qualitative research to provide an extensive understanding of the problems that wedding businesses face, including as the transition to virtual weddings and the use of demanding health procedures. However, the study's only focus on pandemic-related disruptions could cover up larger business trends and customer preferences, limiting its relevance to an in-depth understanding of the wedding planning sector in South Wales.
Given South Wales' unique economic and cultural landscape, narrowing the study's scope to this region could provide significant insights into the specific issues and opportunities that wedding businesses confront. By focusing on a specific geographic location, researchers can learn more about the ins and outs of local market dynamics, consumer habits, and industry practices (Liang et al., 2021). This specialised approach allows for more detailed analysis, allowing businesses in South Wales to develop specific strategies for success and sustainability. Furthermore, by emphasising region-specific trends and best practices, the study can serve as a useful resource for organisations looking to effectively navigate the competitive landscape in South Wales.
Furthermore, by explaining the findings within the South Wales region, the study can help policymakers, industry stakeholders, and business owners make evidence-based decisions. The study's findings can help to shape targeted support and assistance methods aimed to the region's specific wedding business needs. This, in turn, can help to boost the general growth and durability of the wedding planning industry in South Wales, creating a favourable climate for business creativity and achievement (Duffy et al., 2020).  As a result, while having a broad view on industry trends is critical, focusing on specific regions such as South Wales can increase the study's relevance and use, ultimately leading to positive outcomes for local firms and the larger community.
In contrast, Liang (2021) uses a mixed methods approach to investigate sustainable wedding tourism, combining surveys and semi-structured interviews to provide a whole picture. The study's strength is its comprehensive examination of sustainability trends, which sheds understanding on the factors driving eco-friendly wedding decisions. Liang offers an advanced analysis of changing consumer preferences and business trends by combining quantitative and qualitative data. However, the study's concentration on destination weddings may neglect the dynamics of local wedding planning firms in South Wales.
It is critical to understand how consumer preferences and industry trends are changing in the unique South Wales context to guide the strategies of regional wedding planning companies. Businesses can tailor their services and offerings to better correspond with the tastes of their target audience by exploring the unique traits and preferences of couples in South Wales (The Cardiffian, 2023). This regional strategy not only promotes greater customer happiness but is essential to the sustainability and success of companies who operate in the area. Additionally, companies can gain a competitive edge and effectively differentiate themselves in the market by paying attention to regional trends and preferences (Zoe Binning, 2023). Therefore, although Liang's study provides insightful information on sustainability trends in the wedding industry, more research concentrating specific areas might provide more detailed and useful suggestions catered to the requirements of regional businesses.
Utilising industry reports and expert interviews, Duffy et al (2020) conducts qualitative case studies to investigate the effects of technology on wedding businesses. The writers use compelling stories to show how technologies like social media and virtual reality could transform marketing tactics and customer service procedures. Although Duffy et al.'s study provides insightful information about the adaptation tactics used by successful companies, the difficulties faced by smaller players in the market may be overlooked due to its focus on larger organisations. Furthermore, the generality of findings may be questioned if qualitative data sources are relied upon without quantitative validation.
Understanding the influence of technology on wedding businesses is especially important in the context of South Wales, as demonstrated by the qualitative case studies of Duffy et al (2020). Businesses have a unique opportunity to connect with couples and improve their wedding planning experience in an area that is recognised 
for its rich cultural heritage and diverse wedding traditions through the adoption of technologies like social media and virtual reality. South Wales wedding companies can showcase the region's offerings to a larger audience and update their marketing strategies and client engagement techniques by utilising these technologies. Although Duffy et al.'s study clarifies adaptation tactics generally, more research that concentrates on South Wales can provide more business-specific advice.
Though with different levels of depth, the Love My Dress (2020) and Social Tables (2022) blog entries offer industry viewpoints on important topics affecting wedding planners. Love My Dress pushes for transparency and confidence in client-planner interactions while navigating the difficult world of vendor commissions. Although the post provides helpful guidance for couples, its scientific value is limited by its personal style and lack of concrete proof.  In the same way, Social Tables provides wedding planners with marketing methods that highlight the value of industry networking and word-of-mouth advertising. Although the post is helpful for practitioners, a more thorough examination is necessary because of its limited focus on marketing-related issues, which ignores larger industry dynamics and consumer preferences.
The blog entries from Love My Dress (2020) and Social Tables (2022) provide insightful viewpoints on important problems that wedding planners face, and these perspectives are especially relevant in the setting of South Wales. In an area known for its diverse wedding traditions and detailed cultural fabric, Love My Dress's promotion of transparency and confidence in client-planner relationships becomes even more important. South Wales wedding planners may enhance the honesty of their field by establishing lasting connections with couples and promoting transparent communication and ethical procedures (Love My Dress, 2020). In a comparable way, Social Tables' focus on industry networking and word-of-mouth marketing highlights the value of collaboration and community involvement within the local wedding industry. By leveraging regional networks and partnerships, wedding planners in South Wales can amplify their reach and attract a broader clientele, while also contributing to the growth and vibrancy of the industry (The Cardiffian, 2023). Thus, while these blog posts provide valuable insights at a broader level, further exploration focusing on South Wales specifically can offer targeted strategies and recommendations for wedding planners seeking to thrive in the region's unique socio-cultural landscape.
When these studies are combined, it's clear that although each one offers a different perspective on the wedding industry, they all highlight the need for more thorough and advanced research methods. Researchers can gain a better understanding of the complexities of the industry and its implications for practice and policy by critically evaluating methodologies, findings, and contributions (Pautasso, 2013). 

The literature review reveals several important themes, such as marketing strategies, client relationships, sustainability, and the impact of technology.  Couples are becoming more and more concerned about sustainability and environmental friendliness, which is fuelling the demand for real, green wedding experiences (Liang et al., 2021). Wedding businesses must adapt to the transforming role that new technologies, especially social media, play in marketing and client engagement (Duffy et al., 2020). In the wedding planning industry, openness, reliability, and strong client relationships are recognised as essential components of success and longevity (Love My Dress, 2020; Social Tables, 2022).
Despite these realisations, there are still several unanswered questions in the literature. A thorough understanding of the special opportunities and challenges faced by South Wales' wedding planning businesses is made difficult by a lack of research on the subject. In addition, the depth of academic research into consumer preferences and industry dynamics is restricted by the absence of thorough analyses and actual data (McKenzie and Davies, 2010).  To close these gaps and improve the academic conversation surrounding wedding planning companies in South Wales, future research initiatives should focus on conducting studies unique to the region and implementing strict methodologies. While the reviewed literature provides valuable insights into various aspects of wedding planning businesses in South Wales, such as changing couples' preferences and industry trends, more comprehensive and region-specific research is still needed. By critically evaluating existing studies and identifying key themes, trends, and knowledge gaps, this review lays the foundation for further exploration and academic research into the dynamics of the regional wedding planning sector.
Combining the findings from the case study and literature review reveals that several key factors contribute to the success and sustainability of wedding planning businesses in South Wales. Boden's study (2020) on the impact of COVID-19 disruptions emphasises the value of adaptability and resilience in the face of unexpected challenges. Businesses' strategies, such as transitioning to virtual weddings and diversifying services, emphasise the importance of creativity in ensuring continued success.  However, while this study provides useful insights into crisis management, its narrow focus on pandemic impacts ignores broader industry trends and consumer preferences, limiting its relevance to long-term sustainability strategies.
Furthermore, Liang's (2021) study of sustainable wedding tourism identifies changing consumer motivations, particularly a growing interest in environmentally friendly practices and supporting local communities. This trend is consistent with broader changes in society towards sustainability and authenticity, implying that wedding planning businesses in South Wales may benefit from incorporating environmentally conscious practices into their operations. However, the study's focus on destination weddings raises concerns about its relevance to local businesses, highlighting the need for research tailored to regional contexts.
Duffy et al.'s (2020) study of technologies emphasises the transformative power of social media and virtual reality in reshaping the wedding industry landscape. Successful businesses use these tools effectively for marketing, client engagement, and service delivery, emphasising the importance of technological skills in remaining competitive. However, the study's emphasis on larger, established businesses ignores the challenges that smaller businesses face, as their limited resources could hinder their ability to effectively adopt such technologies.
Moreover, insights from industry perspectives, such as those provided by the Love My Dress (2020) and Social Tables (2022) blog posts highlighted the importance of transparency, trust, and targeted marketing strategies in achieving business success. The ongoing debate over vendor commissions highlights the ethical concerns inherent in client-planner relationships, emphasising the importance of open communication and disclosure practices. Similarly, the emphasis on understanding target audiences and encouraging positive word-of-mouth marketing demonstrates the importance of customer satisfaction and reputation management in ensuring the survival of a company.  
Drawing on the findings of the case study, which examined the primary strategies used by wedding planning businesses in Wales, the factors identified in the literature relate to the industry dynamics observed locally. While the case study provided valuable insights into specific business practices, such as market positioning and competitive strategies, it also highlighted the need for additional research to put these findings considering broader industry trends and consumer preferences Docsend, 2023; GetWedPro, 2024).
When considering the effects of the literature review findings for practice, policy, and future research, several opportunities for improving business sustainability arise. First and foremost, businesses in South Wales can use the literature's knowledge to guide their strategic decision-making. Wedding planning businesses can improve their competitiveness and resilience in the face of changing industry dynamics by adopting cutting-edge technologies, carrying out sustainable practices, and prioritising transparent communication with clients (Duffy et al., 2020; Liang et al., 2021; Love My Dress, 2020).
From a policy viewpoint, policymakers and industry regulators can play critical roles in creating an environment favourable to business growth and creativity.  Policymakers can protect consumer interests by promoting transparency and ethical business practices, as well as growing an industry culture of trust and accountability (Love My Dress, 2020; WhatUni, 2022). Furthermore, targeted policies and incentives for small and medium-sized businesses (SMEs) can help level the playing field and ensure equal access to resources and opportunities (The Wedding Club, 2023).
Looking ahead, future research should aim to fill the gaps and limitations identified in the current literature. Studies that investigate the relationship between changing consumer preferences, industry trends, and business success factors in regional contexts such as South Wales are particularly important (Liang et al., 2021; The Cardiffian, 2023; Zoe Binning, 2023). Furthermore, research into the impact of emerging technologies, cultural diversity, and sustainability practices on business sustainability can provide useful insights into the changing dynamics of the wedding planning industry (Apviz, 2024; Duffy et al., 2020; Liang et al., 2021).
Overall, by combining the findings of the literature review with insights from the case study, this discussion emphasises the numerous aspects of business success and sustainability in the wedding planning industry. Businesses in South Wales can position themselves for longevity and success by critically evaluating existing practices, identifying areas for improvement, and embracing a culture of creativity and change (Docsend, 2023; The Wedding Club, 2023).  
In conclusion, this literature review has provided useful information about the success and sustainability of wedding planning businesses in South Wales. Several key themes and factors emerged from a thorough examination of existing literature, shedding light on industry dynamics and what they mean for practitioners, policymakers, and researchers alike. 
The literature review examined the many different aspects of wedding planning businesses, including the impact of technologies (Duffy et al., 2020), changing consumer preferences (Liang et al., 2021), client relationships (Love My Dress, 2020), and marketing strategies (Social Tables, 2022). Key takeaways included the benefit of adaptability in the face of challenges (Boden, 2020), the growing importance of sustainability and eco-friendliness (Liang et al., 2021), and the transformative potential of new technologies. Furthermore, the review highlighted the importance of transparency, trust, and targeted marketing in driving business success (Love My Dress, 2020; Social Tables, 2022).
While the reviewed literature provided useful insights into various aspects of the wedding planning industry, it also had some strengths and weaknesses. The variety of perspectives covered, the depth of analysis in some studies (Kapoor, 2020; Liang et al., 2021), and the relevance of findings to industry practitioners were among the strengths. However, flaws such as a lack of region-specific research, reliance on personal experiences in some sources (Love My Dress, 2020; Social Tables, 2022), and limited confirmation by evidence in others were also identified. The findings of the literature review can be used to make several recommendations for practice, policy, and future research. For practitioners, it is critical to embrace creativity and adapt to shifting industry dynamics. Wedding planning businesses can improve their competitiveness and sustainability over time by using technology, implementing sustainable practices, and prioritising open communication with clients Duffy et al., 2020; Liang et al., 2021; Love My Dress, 2020).
Policymakers and industry regulators should encourage transparency and ethical business practices in the wedding planning sector (Love My Dress, 2020; WhatUni, 2022). Furthermore, targeted programmes and rewards to support small and medium-sized businesses can help level the playing field and ensure fair access to resources and opportunities (The Wedding Club, 2023. Looking ahead, future research should address the gaps and limitations identified in the current literature. Studies on the relationship of changing consumer preferences, industry trends, and business success factors in regional contexts such as South Wales are needed (Liang et al., 2021; The Cardiffian, 2023; Zoe Binning, 2023). Furthermore, studies into the impact of emerging technologies, cultural diversity, and sustainability practices on business sustainability can provide valuable insights into the changing dynamics of the wedding planning industry (Apviz, 2024; Duffy et al., 2020; Liang et al., 2021).
In conclusion, this literature review has provided a thorough understanding of the factors that influence the success and sustainability of wedding planning businesses in South Wales. By combining existing knowledge, critically evaluating methodologies, and identifying areas for future research and action, this review is a valuable tool for advancing knowledge and encouraging creativity in the wedding planning industry (Pautasso, 2013; RLF, 2024).























Link for video presentation: https://drive.google.com/file/d/1ALNfXrjCaTjlevBMdYvftNva2EH1I_wh/view?usp=share_link
Script for video presentation: 
Hello, my name is Calypso Manfield, and I'm excited to discuss a topic that is extremely important in the cultural landscape of South Wales: the wedding planning industry. As we embark on this journey together, we'll look at how this industry has evolved, and what factors contribute to its success and sustainability.
Before we get started, let's take a moment to recognize the importance of the wedding planning industry in South Wales. South Wales' rich history, breathtaking landscapes, and diverse traditions make it a beautiful setting for couples looking to exchange vows and celebrate their love. The wedding planning industry is critical in making these dreams a reality, providing couples with professional guidance, creative expertise, and assistance to help them plan their perfect day (The Cardiffian, 2023; Zoe Binning, 2023).
The goal is to shed light on the wedding planning industry in South Wales and investigate its complexities. Wedding planners in this area work hard to give their clients unforgettable experiences. But what are the strategies that set apart successful wedding planning businesses? How can we ensure their continued success in an ever-changing environment? 
Why should we be concerned about the inner workings of the wedding planning industry? Whether you're a new entrepreneur looking to break into the market, a policymaker looking to support local businesses, or simply someone who is fascinated by the magic of weddings, this topic is for everyone. Understanding the challenges and opportunities that wedding planners in South Wales face provides us with valuable insights (Docsend, 2023).
This section will provide insight into the wedding planning industry in South Wales, delving into its complexities from Cardiff to the Brecon Beacons. Wedding planners in this area strive to provide memorable experiences, but what distinguishes successful businesses? How can they maintain success in a changing environment? 
 
Understanding the inner workings of this industry is critical. Gaining useful knowledge by examining the challenges and opportunities that wedding planners in South Wales face. This presentation seeks to uncover strategies that enable these businesses to succeed and endure, making recommendations based on academic research and case studies to drive creativity and growth (The Wedding Club, 2023).
Starting with a research question that addresses the industry's complexities and challenges: "What innovative strategies can wedding planning businesses in South Wales implement to improve client attraction, retention, and overall success?" This investigation is guided by a thorough literature review and case studies, which reveal personalized service delivery, creative marketing, and strategic partnerships as key strategies (Emma Louise Wedding Planner, 2023; Eleanor Gail, 2023; ONE SPLENDID DAY, 2023). Exceptional customer service, effective communication, and cultural appreciation are critical for success and reflect market trends (The Cardiffian, 2023; Zoe Binning, 2023). 
These findings have a significant impact on South Wales businesses. Embracing creativity, investing in employee training, and prioritizing customer-focused approaches are critical for navigating the post-pandemic landscape. Businesses can tailor these strategies to changing consumer preferences and market dynamics, increasing competitiveness (The Wedding Club, 2023; GetWedPro, 2024)
Future research and practice should investigate how sustainability practices affect consumer opinions, as well as how technology can improve the wedding planning experience (Apviz, 2024; Liang et al., 2021). Investigating cultural diversity and inclusivity in wedding planning can provide more detailed insights into industry trends (The Cardiffian, 2023). 
The study aims to inform industry practices, guide policy decisions, and inspire future research in South Wales' wedding planning industry. By responding to questions about innovative business strategies, advancing the understanding of industry dynamics and their implications for stakeholders, encouraging greater creativity in the wedding planning industry (Docsend, 2023). 
This section will look at the methodology used in my case study, specifically the strategies and factors that influence the success of South Wales wedding planning businesses. This methodology, designed to capture the actions and challenges that these businesses face, included a thorough review of secondary data sources such as industry reports and previous research (Pautasso, 2013). This analysis revealed trends and strategies that contribute to the success of local wedding planners, providing a thorough understanding of industry practices without relying on direct data from individuals. 
 
Secondary data analysis revealed key strategies such as personalized service delivery, creative marketing, and strategic collaboration. Combining information from various sources provided various perspectives on the realities of implementing these strategies (Docsend, 2023; GetWedPro, 2024). 
The case study provided detailed, context-specific analysis, whereas the literature review provided a broader industry perspective. The literature review analyzed existing research and theoretical frameworks to identify trends and best practices (RLF, 2024). The complementary nature of these approaches is critical. The literature review laid the groundwork, and the case study brought theories to life in the Welsh context. This combined approach enabled the practical application of knowledge and the discovery of distinctive regional characteristics. 
The combination of both methods improved the study. The case study's secondary data provided a comprehensive view, but it lacked primary data, which limited depth and captured current trends. The literature review provided a broad industry overview but overlooked regional differences and recent advancements.
Combining these approaches resulted in a comprehensive understanding of the Welsh wedding planning industry. The literature review expanded overall knowledge, whereas the case study provided detailed local insights. This thorough method ensures practical findings and recommendations for South Wales wedding planning businesses.
Key Findings from the Case Study
The case study evaluated key techniques used by Welsh wedding planning businesses, highlighting unique approaches and critical factors that influenced their success or failure. It emphasized key practices, most notably personalized service delivery, which has significantly increased client satisfaction and fostered long-term relationships by providing tailored services. 
Innovative marketing strategies, such as the use of social media, SEO optimization, and creative content marketing, have proven effective in reaching a larger audience and keeping customers engaged. For example, businesses that use Instagram to highlight their work have created visually appealing portfolios that attract new customers (Social Tables, 2022). 
Strategic collaboration with local suppliers, venues, and other service providers is critical for providing comprehensive packages. These collaborations frequently result in cost savings and higher service quality, allowing clients to have more seamless wedding experiences (The Cardiffian, 2023; Zoe Binning, 2023).
The success of these strategies is dependent on customer service and effective communication. Prioritizing punctuality, dedication, and transparent client updates fosters trust and loyalty. Clear communication with vendors ensures smooth execution on the wedding day (Love My Dress, 2020). 
Cultural appreciation is also important. Planners who understand and respect their clients' cultural backgrounds can create more meaningful and personalized weddings. This cultural awareness distinguishes planners in a competitive market by connecting with clients who want weddings that reflect their traditions (The Cardiffian, 2023; Zoe Binning, 2023). 
However, these strategies are not without challenges. Businesses that do not invest in employee training may struggle to provide high-quality service. Neglecting strategic partnerships can lead to unaffordable packages and inconsistent service quality. The constantly changing environment of digital marketing requires ongoing adaptation, and falling behind will result in competitor disadvantage (Apviz, 2024; Duffy et al., 2020).  
Community engagement and local sourcing emerged as standout practices. Some planners source products and services locally, which benefits local businesses and appeals to environmentally conscious clients. This trend, while less discussed in the general literature, reflects a shift towards environmentally conscious and community-oriented strategies (Liang et al., 2021). 
Using technology, such as virtual reality for virtual venue tours, has improved client experiences, especially for destination weddings (Duffy et al., 2020). While these strategies offer useful insights, their effectiveness varies depending on the context. Personalized service delivery, for example, linked to Wales' cultural landscape and may require changes elsewhere. 
Local sourcing aligns with sustainability goals, but it may present scalability and cost challenges. Businesses must weigh the benefits of local sourcing against potential expansion and pricing constraints. In summary, the case study identifies practical and creative approaches for Welsh wedding planning companies. Companies can learn valuable lessons from critically evaluating these practices and considering their broader implications to remain competitive and adaptive.
Literature Review Insights
 
The literature review focused on addressing the research question: What factors contribute to the success and sustainability of wedding planning businesses in South Wales, considering evolving preferences of couples and industry trends? This question guided an in-depth exploration of the elements influencing the performance and longevity of wedding planning businesses in the region.
  
The literature review provided several key insights into the factors contributing to the success and sustainability of wedding planning businesses in South Wales:
 
1. Adaptability and Resilience: Successful businesses exhibit high levels of adaptability and resilience. This involves adjusting to changes in market conditions, client preferences, and technological advancements (Duffy et al., 2020). The ability to adjust and create during times of difficulties, such as economic downturns or pandemics, is critical for long-term success (Boden, 2020).

2. Sustainability and Eco-Friendliness: The increasing importance of sustainability is a popular trend. Couples are increasingly prioritizing eco-friendly methods, which is encouraging wedding planners to take environmentally friendly measures.  Sustainable practices not only appeal to environmentally conscious customers, but they also improve the company's reputation and align with broader social shifts towards sustainability (The Cardiffian, 2023).
 
3. Innovative Technologies: The transformative potential of technologies like virtual reality (VR), and advanced planning software is significant. These tools enhance the planning experience, streamline operations, and offer immersive experiences that can set businesses apart from competitors (Duffy 2020).
 
4. Transparency and Trust: Building transparency and trust through clear communication and ethical practices is vital. Clients value honesty and reliability, and businesses that prioritize these values are more likely to build strong, long-term relationships with their clients (Love My Dress, 2020).
 
5. Targeted Marketing: Effective marketing strategies that are well-targeted can drive business success. Understanding the demographics and preferences of the target market allows businesses to tailor their marketing efforts more effectively, leading to better client retention (Social Tables, 2022).
 
Common Themes and Trends
 
Several common themes and trends emerged from the literature that complement the case study findings:
 
1. Client Relationships: Both the literature review and case study emphasize the importance of strong client relationships. Personalized service and effective communication are critical to building and maintaining these relationships, directly influencing client satisfaction and business reputation.
 
2. Cultural Appreciation: The literature highlights the need for cultural sensitivity, echoing the case study’s findings on the importance of cultural appreciation (The Cardiffian, 2023). Understanding and respecting clients’ cultural backgrounds can significantly enhance the wedding planning experience and differentiate businesses in a competitive market.
 
3. Local and Community Engagement: A trend towards local sourcing and community engagement is clear. This practice supports local businesses and appeals to clients who value sustainability and localism, aligning with the findings from the case study about the benefits of local partnerships (Zoe Binning, 2023).
 
4. Technological Integration: Both sources emphasize the role of technology. The literature's emphasis on VR highlights the case study's instances of technology improvements, implying that tech-savvy organizations are better positioned to satisfy modern client demands (Duffy et al., 2020; Apviz, 2024).
[bookmark: _Int_nDsU00fC][bookmark: _Int_pBDEOjYn]While the literature review provided knowledge about the wedding planning industry, it also identified limitations, such as a lack of region-specific research (McKenzie and Davies, 2010). These gaps highlight the need for more empirical studies in South Wales to validate and expand on previous findings. Overall, the literature review complements the case study by providing a comprehensive overview of industry trends and best practices, with a focus on flexibility, sustainability, and technological innovation. This combined approach provides a thorough understanding of the factors that influence the success and viability of wedding planning businesses in South Wales. Both sources emphasize the importance of sustainability, with the case study and literature review agreeing on the growing significance of environmentally friendly practices. This trend reflects a broader industry shift towards environmental consciousness as a primary business strategy (Liang et al., 2021).
[bookmark: _Int_S04JVeoA]Additionally, the literature review emphasizes the importance of new technology, such as virtual reality, in improving client engagement and streamlining planning processes (Duffy et al., 2020). This adds to the case study's findings regarding the use of advanced planning tools. The literature also emphasizes the importance of transparency and trust in client relationships, indicating a focus for further research and development in South Wales to improve client satisfaction and loyalty (Love My Dress, 2020). 
To summaries, the combination of case study findings and literature review insights provides a solid framework for evaluating and improving the performance and sustainability of wedding planning businesses in South Wales. Businesses can ensure long-term viability and success by implementing innovative strategies that are in line with industry trends and customer preferences (Docsend, 2023; The Wedding Club, 2023).
 As evidenced by the literature review and case study findings, the following recommendations are the most effective strategies for wedding planning businesses in South Wales. By addressing key industry challenges and capitalizing on emerging opportunities, these recommendations aim to improve business operations, increase client satisfaction, and ensure long-term success. Implementing these strategies will enable businesses to navigate the changing landscape of the wedding industry
Actionable Recommendations:
 
1. Invest in Innovation: Wedding planning organizations should invest in cutting-edge technologies and solutions to speed up procedures and improve client experiences. Using virtual reality for venue visualization and interactive planning sessions can dramatically differentiate organizations in a competitive market (Apviz, 2024). VR technology enables clients to virtually tour, visualize décor options, and make changes, resulting in a more engaging and personalized planning experience. This not only saves time and effort on physical trips, but also improves decision-making by delivering an immersive preview of the wedding arrangement. Furthermore, interactive planning sessions supported by VR can increase customer satisfaction by providing a more hands-on, individualized approach, resulting in stronger client-business connections. By implementing this technology, wedding planning companies can separate themselves from competitors and attract tech-savvy clientele, resulting in enhanced productivity and happiness.
 
2. Prioritize Sustainability: Wedding planning businesses should adopt sustainable practices. This approach appeals to eco-conscious couples who priorities sustainability in their wedding plans (Liang, 2021). Offering eco-friendly décor, such as reusable or biodegradable materials, can help weddings reduce their environmental impact while remaining visually appealing. Sourcing products locally benefits the local economy and reduces the carbon footprint associated with transportation. Implementing waste reduction strategies, such as composting food waste or donating leftover items, reduces the environmental impact. These sustainable practices meet the needs of growing market segments while also enhancing the business's brand by demonstrating a commitment to social responsibility (Zoe Binning, 2023). As a result, wedding planning businesses can attract a larger clientele, establish a loyal customer base, and differentiate themselves in a competitive market, all of which contribute to long-term success and positive community relations.
 
3. Enhance Communication: Strengthening client communication channels through transparent pricing models, detailed contracts, and responsive customer service can help to increase loyalty (Love My Dress, 2020). Transparent pricing models provide clients with a clear understanding of costs, reducing the possibility of misunderstandings. Detailed contracts clarify the scope of services, expectations, and responsibilities, thereby preventing disputes and ensuring that both parties are on the same page. Responsive customer service demonstrates a commitment to client satisfaction by addressing issues quickly and professionally. This approach to communication improves the overall client experience while also fostering long-term relationships based on trust and reliability. As a result, clients are more likely to refer the company to others and return in the future, laying the groundwork for long-term success and growth in the competitive wedding planning industry (The Cardiffian, 2023).
 
4. Forge Strategic Partnerships: Collaborating with complementary vendors and service providers, such as photographers, florists, and caterers, can improve a wedding planning business's service offerings and create appealing value-added packages for clients (Zoe Binning, 2023). Businesses that form strategic partnerships can provide comprehensive, one-stop-shop solutions to couples, simplifying the planning process. This integrated approach saves clients time and effort while also ensuring a cohesive and harmonious execution of the wedding day. Furthermore, these collaborations may result in cross-promotion opportunities, expanding each vendor's reach and attracting a larger client base. Such partnerships can lead to more referrals, higher client satisfaction, and a stronger market position for the wedding planning industry (Social Tables, 2022). Finally, these collaborative efforts can help drive business growth and establish a reputation for providing seamless and memorable wedding experiences.


Potential Impact:
Implementing these ideas can change business procedures, impact policy formulation, and direct future research. Wedding planners can increase their competitiveness and flexibility in a continuously changing industry by using creative methods based on sustainability and customer-focused approaches (Liang et al., 2021; Love My Dress, 2020). Furthermore, these practices have the potential to impact industry-wide policy conversations about ethical corporate standards and environmental laws (Docsend, 2023; WhatUni, 2022.  From a research standpoint, ongoing examination of emerging trends, technology improvements, and consumer preferences will be critical for staying ahead of industry transitions and guiding evidence-based strategies (Apviz, 2024; The Cardiffian, 2023; Zoe Binning, 2023).
In conclusion, the implications and recommendations drawn from the integrated insights offer a road map for wedding planning firms in South Wales to succeed in a dynamic and competitive environment. Businesses that embrace innovation, sustainability, and customer-focused initiatives can improve operational efficiency and client satisfaction and contribute to the sector's overall progress (The Wedding Club, 2023).

This presentation revisited the research question: "What innovative strategies can wedding planning businesses in South Wales implement to improve client attraction, retention, and overall success?" wanting to find out what strategies set successful wedding planners apart and how they can stay in business in a changing environment. 
The combined insights from a literature review and case studies identified three key strategies: personalized service delivery, creative marketing, and strategic partnerships. Exceptional customer service, effective communication, and cultural appreciation were all identified as critical to success (The Cardiffian, 2023; Zoe Binning, 2023). 
These findings have significant effects.  Businesses can confidently navigate the post-pandemic landscape by embracing creativity, investing in staff training, and focusing on customer-focused approaches (The Wedding Club, 2023). To increase competitiveness and meet client expectations, recommendations include investing in technologies such as virtual reality, implementing sustainable practices, and forming strategic partnerships (Apviz, 2024; Duffy et al., 2020; Liang et al., 2021).
Stakeholders must use these findings to promote creativity and success.  Wedding planners should use these strategies to improve their services and establish a strong market presence. Policymakers can help by encouraging local sourcing, environmentally friendly practices, and creating favorable environments for creativity (Docsend, 2023; Liang et al., 2021).  
Future research should investigate the impact of sustainability on customer perceptions and the role of technology in improving wedding planning experience. Investigating cultural diversity and inclusivity can also provide more detailed insights into industry trends (The Cardiffian, 2023). 
Finally, the insights and recommendations provide a framework for successful wedding planning businesses in South Wales. By adopting innovation, sustainability, and client-focused strategies, these businesses can improve operational efficiency, client satisfaction, and overall success, contributing to the industry's growth in South Wales (Docsend, 2023; The Wedding Club, 2023).
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