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Hanoi Hat Company has been portrayed as still in its infancy when it commenced its operations just meant to produce a few simple models and the structures in place were not complicated. The office that shouldered responsibility of the day-to-day running of the company saw human resource management as unnecessary and dispensable. Culturally the business was adversely affected as some relationships came with prejudice, in selecting and engaging employees. Drawbacks have been caused by the connection between the past, the present and the future and this calls for a change of attitude or rather behaviours in this society. Other managers did not welcome the notion of change and this is not a heathy situation for the expansion of the company if it is going to secure a proper position in global competency. 
[bookmark: _GoBack]In its endeavour to perform better this company is seen taking initial steps in trying to improve skills of its employees and promote numerous models. This gesture boosted their wages, success was witnessed and this attracted the attention of international sportswear company which made good profits. Although there was a decline in the production rate after the training which did not seem to work, relevant skills are imperative for the growth of this business. Workers were also disgruntled as they got low wages. There are strong indications that the idea of rewards that would encourage employees to work was not seriously considered and put into effect. Practically, this makes the company to find it difficult to be competitive on global markets.  The only remedy to the situation is engaging rewards.
 For this company to compete effectively on global level, meaningful and significant changes must be implemented by ensuring that people are properly rewarded in terms of the contribution they make to the company. As Kessler (2007: p 167) remarks “organisations cannot survive if they fail to pay competitive labour market rates to attract employees with the skills needed to provide a service or manufacture a product”.
Putting in place rewarding strategy gives a sense of direction and this will be also instrumental in ensuring that all resources at disposal are effectively used. Hanoi Hat Company though started as a simple organisation that also thought of equipping their employees with basic skills should consider pay structures that are highly competitive for the retention of quality staff. The company should accord its employees as well opportunities for learning and career development to match global standards.   Whilst financial rewards are the most popular ones and are used by many companies, it is advisable for Hanoi company to also look at non-monetary rewards since they motivate workers and help to engage them. The Hanoi Hat company should make policies that identifies its workers for their contribution because they now have the Manager who can put the company on the right track and is suitably qualified, is a holder of MBA. 
Hanoi can only compete in a global market if it embraces new changes to its reward strategy in a bid to promote engagement of its employee. 
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