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With the development of the global economy, the labour market has become more specialized. The demand for skills in the government and business sectors has begun to increase, and the development of vocational education has also been promoted. 

Vocational education can provide more job opportunities for young people and can also make a significant contribution to a sustainable economy. Suitable education is the character of the times with active vocational education, creating a positive social image for young people who choose career paths.

As the demand for vocational education increases, the number of private vocational training institutions in the market has also increased significantly. Training companies are increasingly entering the market. In most cases, vocational education costs more for each class of students than for general education subjects, mainly because of the higher cost of small classes and equipment, equipment and consumables (Training, 2011). Therefore, while spending a high amount of training costs, an excellent training company should be chosen. Therefore, in the training company industry, how to measure the ability of students and whether the students really learn the skills and maximize their potential is a problem worth studying.

Through the analysis and research of related literature review, this dissertation finds some useful research results and theories, which can be used as a theoretical background. On this basis, further research is carried out. In addition, in order to achieve the established aims and objectives, through interviews with trainers, the status and development of the training company was deeply understood. At the same time, a questionnaire survey was conducted on trainees to understand the attitudes and ideas of them. The results of the analysis show that the most effective way to measure the trainees’ abilities is whether their performance at work is improved after the training. Through the combination of related research, this dissertation puts forward suggestions for the future development of training companies.
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[bookmark: _Toc6710]1. Introduction
1.1 [bookmark: _Toc18680][bookmark: _Toc28746][bookmark: _Toc17759][bookmark: _Toc27134][bookmark: _Toc7435]Research background
The development of the UK met the challenge of shortage of professional talent. In order to solve the problem of increasing skill gaps, the United Kingdom has proposed the development of vocational education to train more skilled talents with matching supply and demand (Sung, 2008).

Vocational education is education that enables people to engage in various kinds of work (such as trade, craft or technical personnel), mainly focusing on the practical application of learning or acquiring skills, and providing urgently needed practical guidance for specific industries (Pasura,2014). Choosing vocational education can bring attractive and challenging careers and provide opportunities for improving high-level skills.

Over the past five years, the technical and vocational education industry has faced a series of challenges; various events have significantly changed its operating landscape. According to the Institute of Public Policy, the government’s reduction in production after the economic crisis led to a decrease in the training rate, which is four times higher than in any other European country (Taylor, 2017). The growing recovery of the Internet economy and construction market has caused a severe shortage of skills in the UK workforce. This led to the government’s renewed focus on vocational training and promoted the demand for professional new skills courses. Many policy changes have helped the development of the industry (Taylor, 2017).

The vocational training company is designed specifically for the trainees. The goal is to improve their ability in the work subsequent to training. It instructs and supervises trainees from start to finish - from teaching basic skills in their professional fields to helping them prepare for exams and interviews. Vocational training and trade companies have been growing significantly, which has enabled more innovative and highly skilled workers to solve problems in our currently fast-paced society(Harris, Simons & Mccarthy,2014). Vocational training is one of the learning experiences that specializes in crafts, professions, and occupations at all levels.

1.2 [bookmark: _Toc2326][bookmark: _Toc7473][bookmark: _Toc10371][bookmark: _Toc18503][bookmark: _Toc14773]Research rationale
The development of the UK met the challenge of shortage of professional talent. In order to solve the problem of increasing skill gaps, the United Kingdom has proposed the development of vocational education to train more skilled talents with matching supply and demand (Sung, 2008).

Vocational education is education that enables people to engage in various kinds of work (such as trade, craft or technical personnel), mainly focusing on the practical application of learning or acquiring skills, and providing urgently needed practical guidance for specific industries (Pasura,2014). Choosing vocational education can bring attractive and challenging careers and provide opportunities for improving high-level skills.

Over the past five years, the technical and vocational education industry has faced a series of challenges; various events have significantly changed its operating landscape. According to the Institute of Public Policy, the government’s reduction in production after the economic crisis led to a decrease in the training rate, which is four times higher than in any other European country (Taylor, 2017). The growing recovery of the Internet economy and construction market has caused a severe shortage of skills in the UK workforce. This led to the government’s renewed focus on vocational training and promoted the demand for professional new skills courses. Many policy changes have helped the development of the industry (Taylor, 2017).

The vocational training company is designed specifically for the trainees. The goal is to improve their ability in the work subsequent to training. It instructs and supervises trainees from start to finish - from teaching basic skills in their professional fields to helping them prepare for exams and interviews. Vocational training and trade companies have been growing significantly, which has enabled more innovative and highly skilled workers to solve problems in our currently fast-paced society(Harris, Simons & Mccarthy,2014). Vocational training is one of the learning experiences that specializes in crafts, professions, and occupations at all levels.

1.3 [bookmark: _Toc14101][bookmark: _Toc425][bookmark: _Toc13809][bookmark: _Toc5044][bookmark: _Toc19243]Purpose of research-aims and objectives

The subject of this report is to critically evaluate what measures are appropriate in determining a trainee’s improvement in ability subsequent to formal vocational training.

The aims of the chapter will be divided into the following sections:
1.What courses are generally offered by vocational training companies?
2.To what extent a training company can improve student's comprehensive skills?
3.How can a trainee's ability be measured after learning at a vocational training company?
4.How could training company use more appropriate measures to improve quality in vocational training?

At the beginning of this study, the case study of a private training company will make the training company's research more specific and lay the foundation for future research. The further study will be conducted primarily by two audiences, trainees and teachers from private training companies. For the trainees' research, a quantitative research method will be adopted, and students from different private training companies will be selected to conduct questionnaires. The questions of questionnaire revolve around whether the trainees feel that their abilities have improved after being trained. In what ways have their abilities been improved and what has not changed? Interviews will be used to teachers of private training companies to conduct the research. The interview questions will revolve around what qualifications can help trainees find better jobs, and the indicators they use to objectively assess and measure whether students' abilities have been improved. (Kothari, 2004)

1.4 [bookmark: _Toc2624][bookmark: _Toc28714][bookmark: _Toc10758][bookmark: _Toc26562][bookmark: _Toc7066]Structure Overview 
In order to carry out the research work, the researcher gives a brief overview of the main structure of the paper according to the logical order of the realization of the research objectives.
On this basis, the chapter 2 is a literature review to deeply explore the status quo and development of professional education training and relevant research results on the measurement standards of students' performance, providing theoretical support for the realization of the research objective of this paper.
The chapter 3 will discuss the research methods of this paper on the basis of literature review, and select the most suitable method for this study through analysis and comparison, providing guidance for specific research and investigation.
The chapter 4 is the collection and analysis of survey data to verify and discuss the research results of this paper.
The chapter 5 is the conclusion and evaluation of the whole paper, and puts forward Suggestions on the future development of the training company according to the research results.

[bookmark: _Toc4443][bookmark: _Toc10232][bookmark: _Toc30174][bookmark: _Toc19718][bookmark: _Toc10826]2. Literature Review
[bookmark: _Toc15623][bookmark: _Toc26219][bookmark: _Toc25215][bookmark: _Toc11172][bookmark: _Toc4850]2.1 Definition of vocational training
Vocational education is education that enables people to engage in various kinds of work (such as trade, craft or technical personnel), mainly focusing on the practical application of learning or acquiring skills, and providing urgently needed practical guidance for specific industries (Pasura,2014). Choosing vocational education can bring attractive and challenging careers and provide opportunities for improving high-level skills.

The European Commission stated in its “Strategies for Communicating Europe 2020: Promoting Smart, Sustainable and Inclusive Growth” that the purpose of initial vocational education and training is to provide young learners with skills that are directly related to the evolving labour market. According to Cedefop's definition of the study, technical and vocational education refers to “education and training aimed at bringing people with the knowledge, skills, and/or capabilities required in a particular occupation or more broadly in the labour market (Cedefop & Mouillour, 2011).

[bookmark: _Toc13603][bookmark: _Toc9088][bookmark: _Toc4814][bookmark: _Toc3198][bookmark: _Toc7363]2.1.1 Differences between vocational education and professional education
The use of the terms vocational education and professional education is becoming more widespread due to globalization and the growing global competitiveness of European economies (Lucas, 2012). In the context of education, vocational education begins a career through short, non-academic curriculum education. Professional education is usually through undergraduate and higher degree programmes to obtain degrees, licenses and advanced certification education. (Reeve, 2016)

Vocational education can be conducted in high schools, vocational schools or private training companies. Many occupations require certifications, and this can usually be done in two years or less. Jobs that require vocational education include beauticians and construction industries, such as electricians, plumbers, and air-conditioning repairmen. Vocational education programmes sometimes require some non-professional work, such as nursing assistants or paralegals. Vocation usually acquires specific skills at work through experience or training, but does not necessarily depend on a university degree. (Reeve, 2016)

Professional education is often used to describe undergraduate, master's or higher education, and to obtain degrees and certificates such as in science, education, medicine, and arts. Professional education can also refer to professional development that continues after a student obtains a preliminary degree and works in the field (Lucas, 2012). Some professions need to receive a certain type and amount of continuing professional education on a regular basis so that their expertise is constantly updated as technology advances. These provide professional qualifications with a focus on the development of knowledge, theory, personal attributes and professional skills. Some courses train the specific career, leading to a career in a clearly identified field. (Lucas, 2012)

Although both vocation and profession indicate a career or occupation in which a person earns a living, vocation is a broader term than profession. Traditionally, vocational education and training (TVET) supports work based on manual or practical activities, and the topics covered are often more practical than academic qualifications (Reeve, 2016). And the focus of TVET is to prepare individuals for the world of work. It provides learners with skills relevant to a particular industry or occupation. In the UK, TVET may be offered in a variety of ways, including through an apprenticeship programme or at a further education college or training company for full-time or part-time study, where students receive job-related national accreditation skills. (Reeve, 2016)

[bookmark: _Toc17634][bookmark: _Toc24868][bookmark: _Toc11066][bookmark: _Toc15363][bookmark: _Toc28197]2.1.2 The importance of vocational education
With the development of the global economy, the labour market has become more specialized. The demand for skills in the government and business sectors has begun to increase, and the development of vocational education has also been promoted. Demand for professionals is higher than ever before in retail, tourism, information technology, funeral services and cosmetics, as well as traditional crafts and cottage industries (Lucas, 2012).

The term vocational education itself means that students are going to be educated, so through vocational education training, these people have more employment opportunities. Whether many students in a dilemma should go to universities, vocational education has indeed opened a new door. It makes an individual a responsible and independent person. Those who take regular courses lack the field, and most are stuck in the wrong job because they often lack alternatives and expertise and compromise for work and money (Paryono,2017). Because individuals pursue careers education is already pursuing their dream job, the physical work done in some jobs makes them strong, healthy and active. School dropouts and adults can also accept this type of education because it offers the opportunity to learn skills or trade. 

[bookmark: _Toc16110]2.1.2.1 Vocational Education and Training can lead to a successful vocational career and economic benefits
Studies have shown that vocational education and training can make a significant contribution to a sustainable economy. It can help employers fill skill gaps and increase productivity. Moreover, by increasing GDP and reducing youth unemployment, there is a high probability that vocational education and training will increase the UK economy. At the macroeconomic level, Cebr's research (consigned by the City&Guilds Group) estimates that a 10% increase in vocational skills over the next decade will increase UK GDP. (Cebr,2014)

In addition, Cebr predicts that a 10% increase in the number of high school students enrolled in vocational education may result in a 1.5% reduction in youth unemployment in the UK and the US (Cebr,2015). Historically, government investment in education has created a clear return on the economy. The Cebr analysis estimates that for every £1 invested, the return on investment is between £16 and £21. For example, in 2010-2011, the British government invested 1.2 billion pounds in apprenticeship training, and the overall economic impact in 2010 reached 25.3 billion pounds. (Cebr,2015)

Investment diversification in academic and vocational education provides more options for training and meets the needs of more skilled young people. In addition, in the long run, a broader level of education is associated with increased taxes and lower unemployment. There is also some limited evidence that education is associated with health care savings and crime reduction. (Cebr,2015)

Individuals usually receive more income after receiving vocational training. According to Cebr's analysis, the benefits of Level 3 qualifications or apprenticeships can be a 20% increase in average wages and a 14% increase in employment prospects. (Cebr,2015) Level 2 qualifications are still a springboard for Level 3 qualifications in improving career prospects. (Cebr,2015)

In the near future, as population changes and technological advances affect the industrial landscape, the importance of vocational training to the economy may increase. It is expected that an aging population will require an increase in professional positions, especially in the health care sector. These positions are not easily replaced by machines and require young, healthy and skilled workers to be filled. (Cebr,2014)

[bookmark: _Toc2423]2.1.2.2 Creating a positive societal image of young people who choose a vocational pathway
Suitable education is the character of the era with active vocational education. The fundamental purpose of education is for the all-round development of people. The value of modern vocational education is to stimulate each student's positive life consciousness, explore the life potential of each student, and promote the positive development of them. (Cedefop & Mouillour, 2011)

Young people with successful vocational education can not only serve as a source of hope for them, but also as a fact to prove that everything can be achieved through hard work. Hard work actually pays off and it pays off regardless of their socioeconomic background. (Lucas, 2012)

However, vocational education can also give young people the courage to let them take the initiative to get out of trouble and do something because there is a whole new world, just waiting to be discovered. Some very good young people who have experienced a training cycle are often seen as role models and may motivate others. (Lucas, 2012)"Going to a professional job, getting qualifications, and getting involved in something can only benefit from it, not negative."

[bookmark: _Toc12690][bookmark: _Toc28295][bookmark: _Toc538][bookmark: _Toc7849][bookmark: _Toc4132]2.1.3 Skills and abilities required for vocational education
In 2010, the Association of Vocational and Technical Education, 21st Century Skills Partnership launched a report entitled “The Role of Vocational and Technical Education and 21st Century Skills” in University and Career Preparation (ACTE, 2010). 

For “knowledge technicians” with extensive education, training and skills, the entire US economy and global demand is increasing. Top management said that skills such as Critical thinking, Communication, Collaboration and Creativity (4C) will become even more important for organizations in the future. (Reeve, 2016)

The 21st Century Learning Partnership provides a good vision for all students, including vocational and technical education and training (TVET) students. However, the skills required for TVET students often depend on the needs of the country or country in which the student is employed. For example, in Thailand, UNESCO (2011) stated that “vocational education regulations must be consistent with national economic and social development plans and national education plans (2002-2016) in order to train and develop professional personnel in professional skills, as well as technical skills to meet the needs of the labour market.” And pointed out that Thai TVET does not seem to be able to provide sufficient high-quality and well-trained technicians for fast-changing economies. (Reeve, 2016) "They further discussed Thailand's lack of human resources, including: communication skills, computer and ICT use capabilities, management, computing skills, problem solving, teamwork, accountability, honesty, tolerance, discipline, punctuality and leadership. (Reeve, 2016)

In today's high-quality TVET courses, professional teachers develop and train competency-based training programmes that provide students with the appropriate knowledge, skills and attitudes to succeed in their careers. However, today's TVET students must also have 21st century skills that will help them achieve greater success in their lives and work. (Salleh & Puteh, 2017).

Critical thinking: A very simple definition of critical thinking defines it as “clear, rational, enlightened, well-documented and disciplined thinking” (Dictionary.Com). Critical thinking involves using knowledge, facts and data to solve problems. Because of this, critical thinking and problem solving are often linked. Such as how to apply critical thinking and problem-solving skills, students must be able to make appropriate decisions and judgments using what they learn or read, inductive and deductive reasoning based on the situation, and analyse complex systems. And determine the entire part with each detail. Common teaching strategies that promote critical thinking include: analysing, arguing, comparing and contrasting, defining, describing, evaluating, interpreting, and problems solving. (Salleh & Puteh, 2017)

Communication: Communication involves the transmission of information. This is the basic skill required in most workplaces today because workers need to be able to communicate effectively with all types of information, including feelings, thoughts, opinions, expectations, orders, attitudes and knowledge. Good communication skills can help students succeed in their work and life. Common communication skills students need include positive listening, academic or formal language, nonverbal communication, effective writing, verbal communication, and those related to the ability to effectively reason (Reeve, 2016). In addition, for Association of Southeast Asian Nations (ASEAN) TVET students, they must learn to improve their English skills because it is the official working language of the ASEAN Economic Community (AEC). Common teaching strategies that promote communication include: assessing information, actively listening, reading, speaking, writing, and using technology to communicate effectively. (Salleh & Puteh, 2017).

Cooperation: Cooperation is a way of joint action. Whether at school or at work, students need to learn how to collaborate effectively. Because collaboration is the best way to solve and simplify problems, within the team, team members need to have consistent goals, at least short-term goals. And there is a unified leadership and norms. Trust each other, work together, and go hand in hand with communication means. Today, in this age of social media and crowdsourcing, collaboration is more important than ever (Reeve, 2016). Common teaching strategies that promote collaboration include: brainstorming, group decision making, responsibility delegation, goal setting, assessment, leadership, management time, conflict resolution and team building. (Salleh & Puteh, 2017)

Creativity: Creativity is an ability to innovate, depending on the unique understanding of things, the ability to discover and create new things. Whether a person has creativity is an important indicator of distinguishing talent. The factors influencing creativity are knowledge, governance and personality (Reeve, 2016). And, creativity is about different ways of thinking, and this way of thinking must be unique. It involves imagination and the ability to create new and unique ideas. Many of today's innovations (for example, our Siri) are the result of people's creative thinking (Denning, 2015). Creativity is an important task in problem-solving activities, especially when students are given open-ended questions. Common teaching strategies that promote creativity include: brainstorming, creativity, design, entertainment, imagination, improvisation, questioning and problem solving. (Salleh & Puteh, 2017)

[bookmark: _Toc20136][bookmark: _Toc16684][bookmark: _Toc2175][bookmark: _Toc11460][bookmark: _Toc12914]2.1.4 Development status in vocational training
Over the past decade, the technical and vocational education industry has faced a series of challenges; various events have significantly changed its operating landscape. According to the Institute of Public Policy, the government’s reduction in production after the economic crisis led to a decrease in the training rate, which is four times higher than in any other European country. 

Existing research provides a relatively negative description of the impact of the economic crisis on the amount of financial resources in corporate training activities. According to the Centre for Qualification Studies and Research at Cegos, French companies have invested less in absolute training in the crisis years than in the past boom years. According to the Cegos report, 40% of companies announced that they have reduced their training budget. A recent study by the German Institute for Economic and Social Research (WSI) concluded that during the economic crisis, companies would rather scale down than expand their training. At the same time, the Spanish report released by the IESE Business School and the Élogos Foundation in 2010 emphasized that the average investment of Spanish companies in education and training activities in 2009 decreased by 16% compared with last year. Evidence from the Swedish website utbildning.se shows that 47% of private employers and 60% of public employers cut their skills-raising funds in 2009. According to the research by Chartered Institute of Personnel and Development (CIPD), this proportion accounted for 32% of private companies in the UK in 2009.

Several studies have provided many reasons for companies to explain this low investment in training activities. Despite the existence of traditional “non-crisis” related explanations, such as difficulties in identifying training needs or appropriate training providers, in the current tense economic situation, often the need to reduce costs and save money is often cited. Because training is often considered a relatively easy to cut cost. For example, a German study shows that 46% of companies cut their training budgets mainly because of lower costs and cuts in spending (Bogedan, 2010). The report emphasizes that the main reason why companies have not provided continuous training or extended such activities in the past two years is that they consider it “too expensive”.

Moreover, the growing recovery of the Internet economy and construction market has caused a severe shortage of skills in the UK workforce. (Salleh & Puteh, 2017) This led to the government’s renewed focus on vocational training and promoted the demand for professional new skills courses. Many policy changes have helped the development of the industry.

Technical and vocational education and training (TVET) has the potential to address these two challenges: narrowing the skills gap and reducing unemployment (Reeve, 2016). However, vocational and technical education and training still consider it to be less than the General Academic Education (GAE) offered by traditional four-year universities. In most countries, students, parents, and career counsellors still prefer traditional university degrees and view TVET courses as “second-tier” choices for students with lower aspirations or lower academic abilities. (Salleh & Puteh, 2017)

Vocational education and training (VET) has been revived in recent years for two main reasons. First, it is seen as an appropriate means of promoting economic growth. Second, it is seen as a potentially powerful tool for promoting social inclusion (Singh ,2015). The evidence that VET is improving productivity at the company level is very reliable, but the evidence for the impact of overall economic growth is far from conclusive. The impact on social inclusion is uncertain, as the reform of the vocational education and training system is not enough, and it turns out that it is difficult to achieve the necessary institutional changes. (Reeve, 2016)

[bookmark: _Toc26927][bookmark: _Toc12210][bookmark: _Toc20982][bookmark: _Toc831][bookmark: _Toc11510]2.2 Vocational training companies
Vocational training is an activity that trains students with vocational and practical skills in accordance with the requirements of different professional positions. The goal is to train job-seekers to become qualified workers with certain cultural knowledge and technical skills, and train workers with certain professional experience to become the one who meet the needs of professional positions, in order to meet the needs of changing occupations and continuing employment. (Martin, Tanja & Kate ,2007)

The training institution can actively seek and communicate with the target enterprise, understand the employment needs of the enterprise, jointly develop the enterprise-approved training plan with the enterprise, consider the input-output ratio of the enterprise in the talent training, and design a reasonable training cost. In addition to training the trainees on the job, they can also increase the professionalism, professional ethics and other professional literacy courses, related safety, laws and regulations, and corporate culture courses (Martin, Tanja & Kate ,2007). On this basis, the training organization can even provide employees with lifelong training services, grow together with customers, tap more customer value, and lay the foundation for their sustainable development.

[bookmark: _Toc28975][bookmark: _Toc11633][bookmark: _Toc9873][bookmark: _Toc21656][bookmark: _Toc19412]2.2.1 Vocational education goals and teaching methods
The effectiveness of all educational systems depends primarily on the quality of teaching in classrooms, workshops, laboratories and other educational spaces (Martin, Tanja & Kate ,2007). Excellent teachers (including lecturers, trainers, mentors and coaches), well-designed courses, facilities for the purpose and high level of resources are necessary. Rather, it is best to let a particular type of learner perform a particular type of learning to achieve any professional outcome that the learner expects.

It is generally believed that an effective teaching method cannot be established without a clear overall goal of vocational education. (Martin, Tanja & Kate ,2007) The concept of good teaching and its appearance only makes sense when we have specified “why teach”. We need to know what the goal is before we can start thinking about what the “expected outcome” of vocational education may be and how to achieve it and what is the best route.

At present, the goal of vocational education can be achieved through proper management. When it comes to the goal of vocational education, it means preparing students to start their own business and developing them into skilled people (Salleh & Puteh, 2017). This kind of education will enable students to develop a habit of hard work and dignity. This will help solve the unemployment problem and prepare for self-employment.

[bookmark: _Toc1080][bookmark: _Toc10649][bookmark: _Toc237][bookmark: _Toc7322][bookmark: _Toc27630]2.2.2 Development status of training companies
Private training companies have unparalleled advantages such as personalized training. They will set specific business goals and draw up training plans. Regardless of whether the trainee intends to improve customer service, management or administrative support, customized courses will be offered to improve the staff's skills and business profitability (Martin, Tanja& Kate, 2007). It will also be more meticulous in diagnosing the student's inadequacies, tailoring the course design according to the student's requirements, and conducting one-on-one personalized coaching. It can also provide professional guidance and advice for the professional development of the students in the future, and help them understand more about the areas in which they are most needed, and encourage them to be more active in their future career needs.

However, with the increasing demand for vocational education, the number of private vocational training institutions in the market has also increased significantly, and there are more and more training companies in the market, so it is difficult to distinguish which are really useful for students (Coles, 2004). Whether students actually learn the skills and reach their greatest potential after training with a training company is a question worth studying.

[bookmark: _Toc3338][bookmark: _Toc2188][bookmark: _Toc26563][bookmark: _Toc8479][bookmark: _Toc23987]2.2.3 Evaluation measurements of vocational education
The assessment of British national vocational qualifications has nothing to do with the method, place and time of study. Most of the professional qualifications are divided into three levels: 1) Including the simplest routine work; 2) Including semi-skilled independent work; 3) Including complex supervisory work. Some vocational qualifications in the management category are even divided into five levels, and the fifth level requires licensed high-level professional management capabilities. (Yang ,2003)

The evaluation system of vocational education in the UK considers that professional competence includes multiple dimensions. It is impossible to fully prove the student’s ability to conduct paper-and-pencil tests or examine students’ partial operating levels. Most of the capabilities are hidden behind a variety of external performances (Yang ,2003). Therefore, different evaluation personnel must refer to the corresponding evaluation criteria and use multiple methods to observe, evaluate and test the students or students at different times. Sufficient evidence that collects, collates, and evaluates comprehensive, logical evidence can be used to accurately evaluate professional competence in multiple dimensions.

Students demonstrate professional competence and can assess the student’s ability to work through evaluation of assessment evidence (Yang ,2003). The collection of evaluation evidence of trainees mainly proceeds from the following aspects: 1) Collect evidence on job performance to prove whether the trainees can complete the tasks in a complicated and changeable working environment. Evidence of work performance includes: the work performance of the trainees observed by on-site reviewers at the work site, the key performances and observations of the trainees observed on-site by the on-site reviewers, and the ability tests conducted by the trainees in a simulated work environment. Skills testing, proficiency testing, and completion of assigned assignments; 2) Gathering supporting evidence to determine whether a student who can operate according to the standard in a certain situation can transfer his/her skills to other situations (Coles, 2004). The collection of supporting evidence mainly uses oral questions, open-paper written examinations, multiple choices, etc. to check whether the trainees understand the general principles of work and move to other situations to fully exert their working ability; 3) collect evidence of previous learning achievements. Including the students’ products, creative works, literature reports, and accredited performance certificates, etc. to supplement the students’ ability (Coles, 2004).

[bookmark: _Toc14194][bookmark: _Toc747][bookmark: _Toc5684][bookmark: _Toc3039][bookmark: _Toc31129]2.2.4 Problems still exist in vocational training
Vocational training is a kind of professional education activity that trains personnel who have professional knowledge and practical skills in accordance with the requirements of different professional positions (Singh ,2015). The goal is to train job-seekers as qualified workers with certain cultural knowledge and technical skills, and to train workers with certain professional experience to become workers who can meet the needs of professional positions in order to adapt to the needs of changing jobs and continuing employment. 

Private training companies have unparalleled advantages such as personalized training. They will set specific business goals and develop training plans. We will also be more meticulous in diagnosing the inadequacies of students, tailoring course designs according to student requirements, and conducting one-on-one personal coaching. (Training, 2011)

However, the cost of professionalization is high, and most of the variations in vocational education cost per class are more expensive than those in general education. This is mainly due to the higher costs of small classes and equipment and consumables. The unit cost of vocational education is about 60% higher than the unit cost of general secondary education (Waddington& Wood, 2018). Because of certain types of vocational courses enrolment tends to be strongly gender biased. Many of the skills taught are only culturally identifiable by one gender; for example, the girl's family science and secretarial skills, and the boy's industrial arts skills, making it difficult to effectively implement professionalism.

With the increase in demand for vocational education, the number of private vocational training institutions in the market has also increased significantly. Training companies are increasingly in the market and it is difficult to distinguish them (Training, 2011). So, while spending high training costs, a good training company should be chosen.

Training companies can actively seek out and communicate with target companies, understand the company’s employment needs, work out joint training plans with companies, consider the input-output ratio of companies in talent training, and design reasonable training costs (Singh ,2015). In addition to the skills training for the trainees on the job, they can also increase their career ethos, professional ethics and other professional qualities courses, related safety, laws and regulations courses and corporate culture courses (Singh ,2015). On this basis, training companies can even provide lifelong training services for employees, grow together with customers, tap more customer value, and lay the foundation for their own sustainable development.

The trainees trained by a good training company have greatly improved their professional skills and abilities. In the training company industry, how to measure whether students' abilities have been improved, and whether the students really mastered the skills and played their maximum potential is a question worthy of study.

[bookmark: _Toc2267][bookmark: _Toc23178][bookmark: _Toc21494][bookmark: _Toc30945][bookmark: _Toc23540]Conclusion from the Literature Review
In short, this chapter focuses on identifying and evaluating the appropriate literature to support the entire study.

With the development of the global economy, the labour market has become more specialized. The demand for skills in the government and business sectors has begun to increase, and the development of vocational education has also been promoted. The demand for professionals in various industries has also increased.

Vocational education can provide more job opportunities for young people. Vocational education and training can also make a significant contribution to a sustainable economy. It can help employers fill skill gaps and increase productivity. Suitable education is the character of the times with active vocational education, creating a positive social image for young people who choose career paths.

For the skills and abilities required for vocational education, senior management said that skills such as critical thinking, communication, collaboration and creativity (4C) will become more important to the organization in the future.

As the demand for vocational education increases, the number of private vocational training institutions in the market has also increased significantly. Training companies are increasingly entering the market. In most cases, vocational education costs more for each class of students than for general education subjects, mainly because of the higher cost of small classes and equipment, equipment and consumables (Training, 2011). Therefore, while spending a high amount of training costs, an excellent training company should be chosen. Therefore, in the training company industry, how to measure the ability of students and whether the students really learn the skills and maximize their potential is a problem worth studying.


[bookmark: _Toc10179][bookmark: _Toc30615][bookmark: _Toc10656][bookmark: _Toc10123][bookmark: _Toc13743]3. Research Methodology

Introduction
The previous chapter reviewed relevant literature. With the development of the global economy, the development of vocational education has been improved, and the existence of vocational training companies in the market is increasing. It is necessary to determine an effective measurement standard to measure private training. How can students' abilities improve after the training. To advance this research, this chapter will detail the reasoning and justification behind the research process, as well as ways to analyse and explore the metrics for the vocational education and training industry.

[bookmark: _Toc17046][bookmark: _Toc3173][bookmark: _Toc32061][bookmark: _Toc562][bookmark: _Toc32072]3.1 Aims and objectives
This chapter has also been undertaken to achieve the goals of the dissertation, aims to analyse and study an effective measurement to measure how trainees ability really improves after private training course.

The subject of this report is to critically evaluate what measures are appropriate in determining a trainee’s improvement in ability subsequent to formal vocational training.

The aims of the chapter will be divided into the following sections:
1.What courses are generally offered by vocational training companies?
2.To what extent a training company can improve tarinees’ comprehensive skills?
3.How can a trainee's ability be measured after learning at a vocational training company?
4.How could training company use more appropriate measures to improve quality in vocational training?

At the beginning of this study, the case study of a private training company will make the training company's research more specific and lay the foundation for future research. The further study will be conducted primarily by two audiences, trainees and teachers from private training companies. For the trainees' research, a quantitative research method will be adopted, and students from different private training companies will be selected to conduct questionnaires. The questions of questionnaire revolve around whether the trainees feel that their abilities have improved after being trained. In what ways have their abilities been improved and what has not changed? Interviews will be used to teachers of private training companies to conduct the research. The interview questions will revolve around what qualifications can help trainees find better jobs, and the indicators they use to objectively assess and measure whether students' abilities have been improved. (Kothari, 2004)

[bookmark: _Toc11879][bookmark: _Toc19782][bookmark: _Toc16454][bookmark: _Toc10044][bookmark: _Toc25226]3.2 Research Approach
[bookmark: _Toc821][bookmark: _Toc3392][bookmark: _Toc19072][bookmark: _Toc7760][bookmark: _Toc3919]3.2.1 Primary research and Secondary research
Primary research is information that comes directly from the source of information and is new data that has never been collected before. The ultimate goal of conducting primary market research is to gain relevant insights into target market. (Surhone, Tennoe & Henssonow, 2010)

There are two common methods for using a group of people as the main research purposes: questionnaires and interviews.
The questionnaire survey is one of the methods of opinion survey with target audience. The form of questionnaire survey consists of a series of small questions written, and then visits to collect the opinions, feelings, reactions and knowledge of the interviewees (Kothari, 2004).
Personal interviews are one of the most effective forms of primary market research. Whether it's a one-on-one interview or a focus group survey, this is the most effective and quick way to build a rapport with the respondents and understand the industry market. (Kothari, 2004)

Secondary research is industry data that has been compiled and organized and can be used directly. Usually, the collection process is faster and the cost can be saved.

A disadvantage of secondary market research is that data may not be customized to meet the research requirements of the characteristics (Avison & Stewart,1993). Although relevant research data can be collected through secondary data, its accuracy often fails to meet the requirements, so although it may be cheaper and faster to obtain it, it may not be as useful as primary research.

Secondary market research methods can be divided into three distinct sources: public resources, commercial sources, and educational institutions (Cowton, 1998).
Public resources provide a wealth of valuable information, usually free of charge; from government departments to public libraries. Commercial sources are equally valuable, but most business data involve cost factors such as subscription and association fees. The data sources of educational institutions are research conducted by universities, colleges and technical institutes.

Combining primary and secondary market research is almost certainly the best way to gain market-level perspectives and local and regional competitive perspectives. For the purposes of this study, secondary data come from a wide range of sources identified in the literature review, including Internet search engines, UWTSD library catalogues, electronic journals, and industry-specific data.

[bookmark: _Toc21609][bookmark: _Toc17474][bookmark: _Toc19204][bookmark: _Toc14064][bookmark: _Toc335]3.3 Research rationale

The latest research shows that many young people (62%) in the United Kingdom today have a clear understanding of their ideal work. But still more than one-third of people are still unsure which career they want to pursue(Guardian,2007). In this case, private vocational training companies can give full play to their strengths. Generally speaking, they will customize the course according to the trainees' ability and needs, and then make plans for their future career and development personally.

Private training companies have their own advantages over other general vocational education, such as personalized training. The training company will set specific business goals and make training plans for them. Whether the trainees want to enhance their theoretical knowledge or improve their leadership ability, the company will provide customized courses to improve their skills and business profitability (Martin, Tanja &Kate, 2007). In terms of diagnosing the shortcomings of students, the training company will customize the course design according to the needs of students, and the one-to-one personalized tutoring and other aspects will be more detailed. The company can also provide professional guidance and advice for trainees' future professional development, help them to know more about their most needed fields and encourage them to be more proactive in their future career demands.

As the demand for vocational education increases, the number of private vocational training institutions in the market has also increased significantly. Training companies are increasingly entering the market. In most cases, vocational education costs more for each class of students than for general education subjects, mainly because of the higher cost of small classes and equipment, equipment and consumables (Training, 2011). Therefore, while spending a high amount of training costs, an excellent training company should be chosen. Therefore, in the training company industry, how to measure the ability of students and whether the students really learn the skills and maximize their potential is a problem worth studying.

[bookmark: _Toc13639][bookmark: _Toc12726][bookmark: _Toc24656][bookmark: _Toc8748][bookmark: _Toc22673]3.4 Chosen Methodology
[bookmark: _Toc26944][bookmark: _Toc11786][bookmark: _Toc16016][bookmark: _Toc29969][bookmark: _Toc18555]3.4.1 Case study
A case study is a method of studying specific behaviours or problems for individuals or organizations. It is a method of collecting data using historical data, archival materials, interview observations, etc., and using reliable techniques to analyse an object to obtain a universal conclusion (Byrne& Humble,2007). The case study conducts in-depth research by selecting appropriate events, and draws some assumptions and conclusions through superficial phenomena as the basis for further research in the future.

For this study, case studies are a more appropriate method because of time and cost. It can also make the research of vocational education and training companies more specific and lay the foundation for later research. Qualitative research can be carried out through a small number of training companies, which can partly reflect the vocational education and training market.

In the case study, first choose a suitable vocational education and training company for research. Then determine the subject of the case study, go to the library or search for relevant information on the Internet, or go to the location of the company to conduct on-the-spot exploration and in-depth study of specific issues.

Advantages: Specific cases can make the understanding of the theory become sensible and specific, and enable the researchers to fully understand the theoretical understanding. (Byrne& Humble,2007)

Disadvantages: the cases themselves are individual cases, and each case has its own characteristics that cannot be duplicated, such as specific time, space environment and so on. The results of case studies are not easy to be generalized and lack of objectivity.

[bookmark: _Toc19907][bookmark: _Toc30337][bookmark: _Toc24913][bookmark: _Toc25282][bookmark: _Toc24418]3.4.2 Questionnaire
The questionnaire survey method is a method for researchers to collect data, solicit opinions or understand the situation from the target group through questionnaires(Mathirajan,2006). The self-administered questionnaire has the characteristics of standardized access.

In this study, the questionnaire will be sent to the trainees. The question revolves around whether they feel that their abilities have improved after being trained. In what ways has it been improved and what has remained unchanged.
In this study, questionnaires will be sent to trainees. The questionnaire questions will revolve around whether they feel their abilities have improved after training. Where it has improved and where it has not changed.

When designing the questionnaire, take into account the time spent by the interviewees, and the questions should not be too many. During the questionnaire survey, try to increase the number of participants to avoid bias in their opinions. Don't deal with too sensitive issues so as not to harm the participants' self-esteem (Menezes, 2012).

Why to choose
Questionnaire is a survey suitable for this study. First of all, as the time for investigation and analysis is very limited, for trainees, more accurate ideas of trainees is required, so the number of trainees should be as high as possible. Compared with other survey methods, questionnaires can get more answers in a certain period of time. Secondly, in general, trainees' information is relatively private, so it may be difficult for ordinary people to have access to them for face-to-face interviews. Therefore, the questionnaire is filled in anonymously and the results are strictly confidential, which can ensure that the privacy of trainees in the training company is not violated. Finally, the questionnaire is used to make the final results easy to be quantified, and the results are easier to be statistically processed and analysed, which saves time for this research. (Mathirajan,2006).

Limitations
For the questionnaire, if it is full of multiple choice questions, it is impossible to discuss a certain question and its reasons in depth. Moreover, if the questionnaire is designed with open questions, the respondents' answers will be different and difficult for analysis and statistics. And respondents will not necessarily willing to write a long paragraph of open questions.
The response rate of questionnaire survey is difficult to guarantee. The questionnaire must ensure a certain response rate, otherwise the validity of the data will be affected. The response rate is related to the length of the questionnaire, and the more difficult the questionnaire is, the more privacy is involved, the lower the rate of return of participating in the survey. In addition, the response rate of network survey is generally not high, and the quality is difficult to guarantee.

Reliability and Validity
The reliability of the questionnaire lies in the fact that the answers of students are not affected by other factors and they can truly express their ideas. Especially when it comes to privacy issues, such as whether they feel they have really improved after taking part in vocational training, the questionnaire can usually get real information. (Mathirajan,2006).

The disadvantage is that if the questions in the questionnaire are not clearly expressed, it will lead to the trainees' misunderstanding of the questionnaire, and they cannot accurately grasp the environment in which the respondent answers the questions, which will affect the judgment of the reliability of the questionnaire. (Mathirajan,2006)

How to collect and analyse the data
The investigator will collect the questionnaire within the specified time and conduct quantitative analysis, such as making bar charts, percentages, etc. In the analysis of closure questions, the answers of respondents will be classified and counted. In the analysis of open questions, students' answers should be summarised and the analysis results should be concluded (Lestrel,2010).

[bookmark: _Toc585][bookmark: _Toc21127][bookmark: _Toc14526][bookmark: _Toc14853][bookmark: _Toc20396]3.4.3 Interview
The interview method is a research method in which researchers collect data about each other's psychological characteristics and behaviour through conversations with the research subjects(Menezes, 2012). 

In this study, an in-depth understanding of the private training company will mainly take the form of interviews. The teacher of the private training company will be interviewed during the research. According to their experience, in general, what qualifications can help a person find a better job that suits him better? In their view, did the course they designed improve the student's ability and why. And what metrics they use for objective assessment and measurement.

Why to choose
For this study, the interview method is suitable for quick and intuitive understanding of the current situation of the training industry. The interview method is to obtain first-hand information more deeply and directly according to research requirements. For example, if you want to learn about the curriculum and evaluation model of a training company, you can go directly to the training company to interview teachers or managers, ask relevant questions and invite them to answer them. At the same time, interview the teachers in the training institutions face to face, you can also have the opportunity to ask questions. Therefore, more complex problems can be discussed, and new and in-depth information can be obtained. (Lestrel,2010).

Limitations
Compared with the questionnaire, the interview requires more time, manpower and material resources. For example, interviewing teachers from several different training companies, you need to go to several different places. Due to the time consuming of the interview survey, it is difficult to conduct it on a large scale, so the sample of general interview survey is small(Lestrel,2010).

As the interviewees are required to answer in person, the interviewees may feel concerned about the lack of privacy, especially for some sensitive questions, such as the evaluation of students' ability in the training company, which may make the interviewees avoid or fail to answer truthfully.

The interview survey has a flexible aspect, but it also increases the randomness of the survey process. The answers of different interviewees are various and there is no unified answer. Therefore, the processing and analysis of interview results are more complicated. (Cacciattolo, 2015).

Reliability and Validity
Because the interview process is fast, the respondent often cannot think for a long time when answering the question. Therefore, the answer is often the spontaneous response of the respondent. This answer is more realistic, reliable, and rarely disguised or faked (Menezes, 2012).
Since interviews are often face-to-face conversations, there are fewer respondents and higher response rates. Even if the respondent refuses to answer certain questions, he can get an overview of his attitude towards the issue.

How to collect and analyse the data
The interview survey is an exchange conducted between the two parties. Due to ethical considerations, recording will not be performed on the spot. The collection of data can only be recorded by paper and pen. Record the conversation as completely as possible to avoid missing important information. The processing of the results is also as uniform as possible. To find common ground, must also pay attention to the new information. (Cacciattolo, 2015).

[bookmark: _Toc29253][bookmark: _Toc30486][bookmark: _Toc19161][bookmark: _Toc6379][bookmark: _Toc25856]3.4.4 Focus Group
Focus Group is a conversation with a group of respondents in a semi-structured form by a moderator. The moderator is responsible for organizing the discussion. The main purpose of the group discussion method is to gain a deep understanding of some related issues by listening to a group of respondents selected from the target market that the researcher wants to study. (Lestrel,2010)
For the purposes of this study, participants were not observed and recorded for ethical considerations, and because of time and manpower, the focus group team was more difficult to study, so it will not be used in this study.

[bookmark: _Toc14641][bookmark: _Toc31258][bookmark: _Toc1298][bookmark: _Toc15644][bookmark: _Toc8928]3.5 Ethical Considerations
In order to effectively solve the ethical issues of the dissertation, the following points must be achieved.

It is important that respondents volunteer to participate in the research. In addition, participants have the right to withdraw from the study at any stage if they wish. Respondents should participate on the basis of informed consent (Cacciattolo, 2015). The principle of informed consent involves the researcher providing sufficient information and assurance of participation, allowing the individual to understand the impact of participation and, without any pressure, to reach a decision that is fully informed, considered and freely determined to do so (Cacciattolo, 2015). Respondents' privacy and anonymity are essential, and the highest level of objectivity must be maintained during the research process, subject to the Data Protection Act.

The manual files and data will be stored in researcher’s secure cabinet at all times. The cabinet will be installed with a combination lock, encryption and password protected, only the researcher can get access to it. The electronic questionnaire will be stored on the researcher’s computer. The electronic questionnaires will be stored on the researchers' computers, and the files will be placed in an encrypted document folder and will be deleted as soon as the study results come out.

Conclusion
This chapter describes the research methods used in this study, namely case studies, questionnaires and interviews. It also provides a reason for choosing their method and its limitations. The next chapter will collect, analyse, and present the results of data collection.


[bookmark: _Toc5777][bookmark: _Toc6618][bookmark: _Toc6078][bookmark: _Toc271][bookmark: _Toc7772]4. Data Collection and Analysis
Introduction
Following the preliminary research and methods discussed in the previous chapter, this chapter will analyse and interpret the results and apply them to the main purpose of the research. The first step is to conduct a case study of a private training company, Thomas-Hunte Solutions, for a preliminary study. Next, an interview to two professionals with extensive experience in the training industry, Paul Tinkler and Andrew Maund, to gain a deeper understanding of vocational training. The final questionnaire was for trainees to understand their views on vocational training.

[bookmark: _Toc17357][bookmark: _Toc3982][bookmark: _Toc8931][bookmark: _Toc2578][bookmark: _Toc16513]4.1 Case Study
In order to make the research of vocational education and training companies more specific, and to lay the foundation for further research. This study will conduct a case study of a private training company, the company chosen is Thomas-Hunte Solutions directed by Gwyn Thomas. This is a small training company focused on work-based vocational training and personal development. Its managing director has extensive experience in leadership learning & development, tailored to the specific needs of the participants.

In order to study how the students' abilities have improved after the vocational training, and an effective measurement to determine it. The researchers collected a lot of information about Thomas-Hunte Solutions on the Internet and interviewed the director Gwyn Thomas, and get a profound understanding of the company. Through interviews, a certain understanding of the problems raised by this research have been acquired. For Gwyn Thomas, he will design courses according to trainees' needs and focus on applying theories to practice, which can greatly improve students' personal abilities. According to Gwyn, the most effective measure of students' ability is the comparison of trainees’ performance at work before and after the training.

As a private training company, the Thomas-Hunte Solutions executive coaching program is tailored to the trainees’ requirements and expected results. In the first phase, the trainees will meet with the coach to determine if they are suitable for each other and to determine exactly what the coach needs. Next, the coach will learn more about the trainees, clearly defined goals, and the successful outcomes of the coach intervention. In the end, the agreed exit strategy will be discussed with the trainees so that they can adopt a “self-sustaining” approach while conducting a comprehensive review of the expected results set at the beginning. Some of the basic courses offered by the company are Leadership Mentoring, Personal Development Coaching, Leadership & Development Training and Diagnostics, Training Assessment and Life Coaching aching Skills.

In an interview with director Gwyn Thomas, he talked about how to make a student find a better job in the future. He believes that academic knowledge and theories are not all they need. The most important thing is to apply theories to practice. Because the knowledge of theory will only allow you to obtain some refined knowledge compiled by others, even if you learn a lot of theoretical knowledge, it will not be applied in the future work. The application of theory to practice is based on the theoretical basis of its own mastery, plus its own experience and judgment, and practice in its future work. Learn theoretical knowledge from the training, and also acquire how to apply it to future work, thus improving the ability and efficiency.

Gwyn Thomas also proposed several methods for how to measure the trainees’ performance, including interviewing the trainees later in the training, and asking them directly, to see from the trainees themselves whether the course actually helps them. Another approach is training for impact on their work. For work-based learning, the ultimate goal is to improve the performance of trainees at work. We can observe and evaluate the performance of trainees at work before and after the training, which refers to the improvement, or is the same as before or is not improved at all.

So in a private training company, the trainer designing the course to be aware of the goal of the course and what kind of effect to achieve. In training to pay more attention to apply the academic theories into practice, and help link between theory and practice to the trainees’ future jobs. When measuring whether the trainees' ability has been improved, the trainer can directly ask them for feedback, or measure whether the trainees' performance at work has been improved before and after the training. Training companies should get feedback from these performances in time, so as to take appropriate measures to help them improve the ability, and let them get more help and behave differently at work.

[bookmark: _Toc32649][bookmark: _Toc6837][bookmark: _Toc25196][bookmark: _Toc32038][bookmark: _Toc16498]4.2 Interview
In this study, in order to have a deeper understanding of professional education training industry, interview is mainly adopted. The access method is suitable for a quick and intuitive understanding of the status quo of the training industry, as well as deeper and more direct access to first-hand information.

In this study, two trainers in the vocational training industry, Paul Tinkler and Andrew Maund, were interviewed. Both trainers are professionals who have rich practical experience in business development and leadership management.

Paul Tinkler's role at Thinking Performers is to keep abreast of the best learning and development, blending learning, leadership, coaching and learning management systems (LMS). He also serves as a mentor for the fourth consecutive year at the Swansea Business School at University of Wales Trinity Saint David. Delivery for groups of students at Level 4, 5 and 6. Topics are Leadership & Management focused, with a strong accent on practical deployment of skills and theories acquired.

Andrew Maund has extensive practical experience in leadership management and business enterprise. He represents several UK universities and several large multinational organizations, using their skills to design and implement tailored leadership and management development projects. He is also the author of three books on leadership & management. He is currently a mentor at the Swansea Business School at the University of Wales Trinity Saint David.

There are four questions about the visit:
1. What qualifications can help a person find a better job that suits him better?
2. How do the training courses improve the trainee 's ability?
3. How can the trainee 's ability be measured after the training course?
What areas do you think need to be improved in the future vocational education training industry?
[bookmark: _Toc11800][bookmark: _Toc3206][bookmark: _Toc16792][bookmark: _Toc4992][bookmark: _Toc24821]4.2.1 Question 1
In the first question, What qualifications can help a person find a better job that suits him better? Paul thinks academic qualifications are necessary because the most organizations, when hiring people, will decide whether to admit one based on the degree he has earned and the qualifications he has. In addition, skills and experience in particular sector are also necessary. That is, except for professional knowledge, how to apply and practice well in the work is also essential.

Andrew believes that what is needed to help students find a better job is experience and vocational qualifications, because the organization selects a person for his academic foundation and ability to perform, and experience is the key. Andrew's view is very similar to Paul's.

As an organization, they definitely need specialists in particular area, rather than just individual ability to decide whether to hire. Because even if a person has a very strong ability, but the academic knowledge base of professional knowledge is very weak, the company will spend a lot of time on professional knowledge job training, which will waste a lot of time spent by the organization on this person. A certain amount of work skills and experience are also important to the company because having them also reduces the amount of time and energy the company puts into you, and you can put in the work more quickly and efficiently, which will bring the greatest benefit to the company.

This problem also reflects the current situation of job-hunting. Some of the better organizations want to recruit people who can bring the greatest benefits to the organization. In other words, less training time can be spent on employees, and employees' personal abilities, skills and experience can bring greater benefits to the organization. In order to get a better job, a certain amount of academic qualifications and work experience plus an individual's skills and ability to perform better. Therefore, for training companies, in addition to necessary theoretical and academic knowledge, training courses should also teach students how to practice in work, so as to gain more experience in work.

[bookmark: _Toc20427][bookmark: _Toc7736][bookmark: _Toc18608][bookmark: _Toc29663][bookmark: _Toc25627]4.2.2 Question 2
In the second question, How do the training course improve the trainee 's ability? Paul believes that vocational training can provide trainees with academic courses and, of course, working environment for them to practice in real life. Besides, there is interaction with the trainer in the process of teaching, as well as can also be learning from other trainees in the study. Conditions permitting internship opportunities can also be provided to trainees.

As mentioned in the previous question, it is not enough for training companies to only provide academic courses to students, because they will not apply theoretical knowledge to work in the new working environment. So experiential working environment should be provided so that they can gain more experience in their work, and help them lay the foundation for their future work.

In this question, Andrew believes that private training companies can offer tailored courses to suit the needs of trainees, thus meeting their specific needs. Except from theoretical knowledge, companies need to give trainees confidence, give them the ability to demonstrate the knowledge and confidence.

Training companies can design the course they want and suit them better, so that trainees can learn courses more targeted, useful and efficient. Training companies also need to design the course correctly to have a reasonable expectation of the course's results before designing the course, and to expect the improvement of the student's performance after a period of training. In addition to theoretical knowledge, confidence is also very important in future work. Because when trainees encounter difficulties and setbacks at work, only with sufficient confidence can they overcome the difficulties and make greater achievements in their work.

[bookmark: _Toc10889][bookmark: _Toc4311][bookmark: _Toc3013][bookmark: _Toc20973][bookmark: _Toc7052]4.2.3 Question 3
In the third question, How can the trainee 's ability be measured after the training course? Paul thinks the improvement of ability means that performance in work becomes more effective. It can be expressed by the comparison of their performance before and after the training. It is also possible to investigate from colleagues who work together around them, because in some aspect, the opinions of others may reflect the actual situation. Of course, at the end of the course can discuss in interview ways and trainees, ask them directly in what aspects have improved, what aspects and not yet, is also a very effective method.

Perhaps the most intuitive and effective way is to see if the trainees leave the classroom and go to the workplace after training, whether their performance at work has improved, and whether they can complete tasks in a complex and varied work environment. For example, in the performance of decision making and problems solving to measure their progress. It is also possible to observe the performance of the trainee in the simulated work environment and the degree to which the task is completed. See if their performance and efficiency at work have improved.

How to measure whether students' ability has been improved or not, Andrew says, needs to be considered in the context of what the courses intend to deliver. The only reason trainees pay for a private training company is that they want to improve in status quo from where they are now. The course trainer should have confidence in the courses designed by themselves and believe that their courses can meet the requirements of trainees and the organization of their future work. Trainees who take the course are also confident to demonstrate skills and abilities that can be applied to the workplace.

Therefore, the degree of improvement of the trainees' ability after attending vocational training largely depends on the course design of the trainer. Therefore, before the trainer delivers the courses, it is necessary to design the courses properly that can be used to teach. Before teaching, it is necessary to estimate the outcome of this course, how much it can help trainees improve their ability, and whether the courses they design can meet the expectations of the employer in the future. After completing these conditions, trainees can greatly improve their abilities after receiving the training process.

[bookmark: _Toc8319][bookmark: _Toc3270][bookmark: _Toc9952][bookmark: _Toc15852][bookmark: _Toc9663]4.2.4 Question 4
In the fourth question, What areas do you think need to be improved in the future vocational education training industry. Paul believes that the development of private professional companies should not be driven by benefit, he thought the trainers should spend enough time with the trainees, should also spend more time on the lecturing. Paul also believes that at the end of each section of the programme should have the evaluation between the trainer and the trainee. On the evaluation, trainees can give advice on the course and the trainer. They can also talk about whether the trainee has improved after the course is completed. And based on the feedback from the trainee, training companies can make adjustments and improvements in future courses, and strive for a better training outcome.

Some companies try to get more benefits by reducing training time to avoid cost. Focus only on how to pass on theoretical knowledge to students in a shorter period of time, rather than focusing on applying theory to practice. Therefore, the training company should focus on the development of the students, not the interests. Focus on the improvement of trainees' skills, abilities and performance, and make the quality and effect of training better. There will be more people to choose the company, and the potential benefits will be even greater.

Andrew believes that vocational training courses should keep pace with the times. The design of the programme should be updated. It should meet the most advanced needs of the current workplace, both meet the needs of individuals and the organizations. Trainee has learned the knowledge to meet the latest needs in the market and can also enhance the competitiveness of at work. The quality of the trainees has been improved and the competitiveness of private training companies in the market has also increased.

He also stressed that companies value the personal work performance improvement, so the private pre-design of the training company is particularly important. At the beginning of the design course, the output of the course should be measured. Trainers should understand the content of the course and design and tailor it.


[bookmark: _Toc6910][bookmark: _Toc31935][bookmark: _Toc8240][bookmark: _Toc7272][bookmark: _Toc23554]4.3 Questionnaire
[bookmark: _Toc9204][bookmark: _Toc2441][bookmark: _Toc11593][bookmark: _Toc15040][bookmark: _Toc18262]4.3.1 Questionnaire Findings
1. The reason for your participation in vocational training is to: (multiple choice)
[image: ]

2. In terms of vocational education, are you aware of courses in the following areas (multiple choice)
[image: ]

3. What factors are considered by you when choosing a vocational training provider? (multiple choice)
[image: ]
4. Which of the following method of education do you prefer for your training? (multiple choice)
[image: ]

5.What vocational courses have you experienced?
[image: ]

6. I have made great progress in my career by participating in vocational training?
[image: ]
7.Which course have you found to be the most useful (please explain)?
Valid answers：
Leadership & Management	
Personal development improving oneself is something that everyone should do but it was also something that I myself needed to do.	
Leadership
Communication skills		
Communication
Stress management to help me stay calm when under pressure	
Finance, HR, business management, leadership
Electronics engineering, learned the basic skills for my chosen profession

8. Which course did you find to be not very useful and why (please explain)？
Valid answers：
Project Management
Marketing not because it was something I don’t enjoy it just didn’t go with what I was planning	
Certain on the job training, not very useful delivery 
Marketing Information Systems
All were useful
Maybe time management as you could learn this yourself by keeping yourself in check
Fire evacuation not applicable to my job	
ICT - as it was more for beginners and not advanced level
All courses were useful to me in their own ways

9. Which ONE of the following expressions expresses best your feeling after completing your latest vocational training course (please circle)?
[image: ]

[bookmark: _Toc8618][bookmark: _Toc2628][bookmark: _Toc20492][bookmark: _Toc3777][bookmark: _Toc29936]4.3.2 Discussion & Analysis：
Question 1
The questionnaire is filled out with 56 valid points, all of whom have received vocational training or are undergoing vocational training. It can be seen from the results of the questionnaire that 85.71% of the trainees participate in vocational training for the purpose of improving their personal capabilities, 42.86% of the trainees are to improve business capabilities, and 35.71% of them hope to help them plan career through vocational training, and only few people want to change their jobs. This shows that almost all trainees attend vocational training to improve their personal ability, training companies can also develop more targeted courses aimed at improving the personal ability of trainees to attract more students.

Question 2
For the training courses, 85.71% of the trainees are most interested in the Leadership course, and the Personal effectiveness is also welcomed by 78.57% of the participants, followed by 71.43% of the trainees is the Communication and cooperation skills. In Time management and Creativity There are both supported by 35.71% of the trainees. Therefore, the training company should also cater to the needs of the trainees when designing the course. This also indicates that these qualifications are highly valued by both trainees and organizations. In the future work, leadership and effectiveness of individuals, as well as communication and cooperation skills are all very essential in the work. This is also consistent with the 4C mentioned in the literature review.

Question 3
In terms of trainees' choice of training company, 71.43% of them choose Specialism, and 57.14% of them take Public reputation into account when choosing a training company, and 35.71% of them take the price of training into account. There are two other answers: Transfer of knowledge to workplace performance and Experience. This indicates that most trainees want to be effectively improved through vocational training, so they care about whether the trainers are professional and whether they can really improve their performance at work. From this result, if the training company wants long-term development, it needs to be professional enough. The quality of the training should be better, so that the public reputation will be better, and the trainees will be more inclined to choose this training company. Few people care about price factors because they feel that vocational education is a rewarding investment. So they are willing to spend more money to choose a better quality company, so that they will get much more rewards for their future work than the cost of the course.

Question 4
In the choice of method of education, 85.71% of the students prefer small class teaching, 57.14% of students like one-on-one teaching. This shows that the students hope to receive more efficient training, most of the students do not want to spend time and money on the courses they do not need, so they need tailored courses to meet their specific needs. 50% of the students prefer Work-based learning, indicating that the trainees have a higher demand for training at work. 42.86% of the trainees will consider Self-directed learning, and also show that some trainees can do the self-study. For these courses, the training company can also give due consideration to guiding them to study at home, and spend more time on other courses to improve the efficiency of learning in the classroom. 35.71% of the trainees will choose online learning. The remaining Seminars and Distance learning took up only a small portion of 21.42% and 14.27%. Large class teaching is the least popular way, with only 7.14% of people choosing, because the class teaching will take into account the needs of most trainees, even if the price is cheaper, the course is not targeted. Not only is it not efficient, but the trainees may also learn something that is not useful to them. It indicates that this option can be hardly considered in future training companies.

Question 5
Among the courses that trainees have attended, the choices of various courses are relatively average. Among them, the number of people with Leadership and management, Business and management and Communication Skills is the largest, accounting for 57.14% of the total. This also indicates that trainees have a great demand for these courses, and training companies can focus on the development and improvement of these courses to be more competitive in the market. Next, half of them have participated in Personal development. 35.71% of them involved in Human resource, Finance and Project Management. The remaining Marketing and Entrepreneur account for 28.57% and 21.43% of the total, respectively. Others answer is Legal. For some basic courses, more students have experienced. For other courses, each student has different needs, and the training company also needs to customize specific courses to meet the different needs of students.

Question 6
This question mainly reflects the trainees' participation in vocational training and their views on whether they have made progress. As can be seen from the table, 64.29% of the participants fully agree that they made great progress in the career by participating in vocational training. 21.43% of the participants partially agreed with this statement, and 14.29% of the participants remained neutral on this statement. No trainees' answer is disapproving of this statement. This also shows the attitude of the participants to the training is positive. Most people think that they have received well-presented training and have achieved progress. There are also some people who are neutral on this statement and they are not sure about what they have achieved. They may be sceptical of their own progress in their work. As mentioned in the previous chapter, there should be some evaluation links at the end of the training to measure whether the trainees' own abilities have been improved and to assess whether the students are satisfied with the teaching results. Training companies can also make improvements based on the results of these feedbacks and do better in future courses.

Question 7
This question reflects the courses that trainees find most useful. Among them, Leadership and Management and Communication Skills are chosen by most people. This shows the importance of these two skills at work. Leadership can help trainees to effectively use their leadership skills, improve self-management and improve their influence. And Communication is the key to success in the work environment. Communication is the key to building a good team and good relationship with other members. Without communication, it will be a mess. Therefore, in the course of the future, the training company should pay more attention to the development and improvement of these two courses in order to meet the needs of the trainees. Other answers are Personal Development, Stress Management. Therefore, personal development is also required by the trainees. The training company can guide them when they are confused, and help plan and suggest future career development. At the same time, it also indicates that the pressure in work is increasing. How to reduce pressure and help trainees to be able to deal with difficulties calmly and effectively, is the training company should solve.

Question 8
This question reflects the courses that the trainees think are not useful to them. In the answer, many trainees have chosen Marketing, which also shows that the content of this course is more extensive and not specific, and there is no professional help for the future work of the trainees. The other answers are mostly unrelated to their work, so they are useless to the students. This also illustrates the importance of tailored courses. As a private training company, it is their greatest advantage to customize the courses. Training companies should customize the courses trainees need most and avoid courses that are not related to their work. This saves each other's time, avoids wasted manpower, and delivers more efficient courses.

Question 9
This question mainly reflects the students' feelings after participating in the latest vocational training. 42.86% of the trainees used 😄expression, 21.43% of the students chose 🙂 expression, and 35.71% of the students chose 😀 expression. This also shows that less than half of the students are very satisfied with the training courses, and most of them are still relatively satisfied and generally satisfied. This shows that there are still many places for vocational training companies to upgrade, and they can meet the needs of trainees, and the quality and efficiency of training can be further improved to improve their competitiveness in the market.

Conclusions
In this chapter, the survey data are discussed and analysed. First, a case study was conducted for a private company, and the results of the two trainers' interviews were studied and analysed. Finally, data survey and results analysis were conducted on the trainees' questionnaires. In the next chapter, the research results will be summarised and recommendations will be proposed in combination with literature review.


[bookmark: _Toc12208][bookmark: _Toc1146][bookmark: _Toc10765][bookmark: _Toc12365][bookmark: _Toc3983]5. Conclusions and Recommendations
Introduction
Based on the analysis and discussion in chapter 4, this chapter will comprehensively evaluate the performance of research objectives and summarize the main research results of this dissertation. In addition, this chapter will also provide recommendations for training the company's future development.

5.1 Conclusions from the interviews：
The real purpose of the trainees to carry out work-based training is to improve the performance from their own work. The training company can provide the trainees with the academic knowledge, as well as help them apply the theory to the practice of the work. In the process of teaching, trainees should also be provided with an experimental working environment so that they can adapt to the working environment quickly and gain more work experience.

As described in the literature review, Private training companies have unparalleled advantages such as personalized training. (Martin, Tanja & Kate, 2007) Of course, private training companies can provide trainees with tailored courses to meet their specific requirements, and can also be more effective for them.

According to previous literature reviews, it is generally believed that there is no clear overall goal of vocational education, and effective teaching methods cannot be established. (Martin, Tanja & Kate, 2007) A good teaching philosophy and its appearance only make sense after clarifying "why to teach". Before measuring how the trainee's abilities are improved, a goal should be set and the pre-design of the course should be measured by the trainers. So when designing a course, trainers need to estimate the outcome of the course, and to what extent can help the trainees improve their abilities, and whether the courses they design can meet the expectations of future employers.

Perhaps the most intuitive and effective way to measure a trainees’ abilities is to see if their performance at work has improved after they have been trained. It can be implemented by many methods such as talking to them and observing their performance. By observing the key performance of the trainees in the simulated work environment, as well as the degree of completion of the assigned tasks. What's more, the attitude and measures to cope with setbacks, to see whether their performance and efficiency in work have been improved.

In the future development of vocational training companies should not be driven by the interests, trainers should spend enough time with the trainees, should also spend more time on lecturing. The company should have an evaluation between trainer and trainee at the end of each program. On the evaluation, trainer and trainee comment on each other. Based on the feedback from the trainees, companies should make adjustments and improvements in future courses to achieve a better training outcome. Vocational training courses should keep pace with the times, the design of the programme should be updated to meet the most advanced needs of the current workplace, both meet the needs of individuals and the organizations.

5.2 Conclusions from the questionnaires：
Almost all of the trainees participate in vocational training in order to improve their personal abilities and their performance in future work. Most of the trainees are interested in Leadership and Management, Personal effectiveness, Communication and Cooperation skills. This also shows that these kinds of qualifications are very important to both trainees and organizations. In the future, Leadership, Personal Effectiveness, and Communication and Cooperation skills are all very important abilities in the work. This is also consistent with the 4C mentioned in the literature review (Salleh & Puteh, 2017). Courses like Leadership and Management and Communication Skills are considered by many to be the most useful courses. Therefore, the training company should pay more attention to this kind of development and improvement in the future courses to meet the needs of the trainees.

[bookmark: OLE_LINK11][bookmark: OLE_LINK12]In terms of choosing training companies, trainees are most concerned about whether the trainers are professional and whether the public reputation is good. Since most trainees want to improve themselves effectively through vocational training, they are concerned about whether the training company can improve their abilities as expected. Few people care about price factors because they feel that vocational education is a rewarding investment, so they are willing to spend more money to choose a company with better quality. Therefore, in future development strategies, training companies should pay more attention to the quality of courses and the development of trainees rather than to attract more people by reducing costs.

In the way of teaching, most of the trainees are more inclined to one-on-one teaching and small class teaching. Explain that trainees hope to receive better training outcome, so they need more targeted courses to meet their specific needs. For some basic courses, there are more students who have experienced it. For some basic courses, more trainees have experienced. For these courses, training companies should focus on the development and improvement of basic courses to be more competitive in the market. As for other courses, each trainee has different needs. For courses that trainees think is not that useful, the answer is that these courses are not related to their work, which also illustrates the importance of tailored courses. As a private training company, it is their greatest advantage to customize the courses they need for different trainees. This avoids courses that are not related to their work, it can save each other's time, avoids wasted manpower, and delivers more efficient courses.

Most of the participants believe that they have made great progress in participating in the training, and they are satisfied with the quality and results of the training. There are also some people who are neutral on this statement and they are not sure about what they have achieved. As mentioned in the previous article, there should be some evaluation systems at the end of the training to measure whether the trainees' own abilities have been improved and to assess whether the students are satisfied with the teaching results. Training companies can also make improvements based on the results of these feedbacks and do better in future courses.



[bookmark: _Toc26212][bookmark: _Toc25220][bookmark: _Toc13281][bookmark: _Toc13037][bookmark: _Toc16093]5.3 Recommendations:
1.Apply theory to practice
For the training company, in addition to the necessary theoretical knowledge and academic knowledge, the training course should also teach the students how to practice at work and more experience at work. In this way, the actual performance of the trainees in the work can be improved more effectively.

2. Pre-design the course correctly
The training company needs to have a reasonable expectation of the outcome of the course before designing the course. It needs to be considered in the context of what the class wants to deliver. It is also necessary to estimate the outcome of the course, and to what extent it can help the students improve their abilities, and whether the courses they design can meet the expectations of future employers.

3. Tailor courses
Each trainee has different needs. As a private training company, it is their greatest advantage to customize the courses they need for different trainees. Customize the courses they need most and avoid courses that are not related to their work. This saves each other's time, avoids wasted manpower, and delivers more efficient delivery courses.

4. Evaluation and feedback
At the end of the training, there should be some evaluation links to measure whether the trainees' own abilities are really improved and to assess whether the students are satisfied with the teaching results. On the evaluation, trainer and trainee commented on each other. Training companies can also make improvements based on the results of these feedbacks and do better in future courses.

5. Focus on training quality, don't be driven by profits
[bookmark: _GoBack]The training company should focus on the development of the trainees, not the interests. It is a wrong choice to attract more people by reducing costs. The training company should focus on the skills, abilities and performance of the trainers, and the trainers should spend enough time with the trainees and lecturing. This will make the quality and effect better, and there will be more trainees to choose the company, and the potential benefits will be even greater.

6. Courses should be updated
 The design of the programme should be updated. It should meet the most advanced needs of the current workplace, both meet the needs of individuals and the organizations. Trainees has learned the knowledge to meet the latest needs in the market and can also enhance the competitiveness of students at work. The quality of the trainees has been improved and the competitiveness of private training companies in the market has also increased.

Conclusion of the study
This chapter is the final conclusion of this paper. The main purpose of this paper is to analyse and study effective measurement to measure the real improvement of trainees' ability after private training courses, and to conduct research on training companies and provide recommendations on the future development of training companies. The results of the study show that the most effective way to measure the trainee's ability is to see if their performance at work is improved after the training, and whether they can complete the task in a complex and varied work environment. The performance of trainees in a simulated work environment can be observed, as well as the degree of completion of assigned tasks 

Before measuring how the trainee's ability is improved after the training, measure whether the pre-design of the course will achieve the expected results. The training company can make improvements in the correctly pre-designed course. Before the training, it is necessary to estimate the outcome of the course and to what extent it can help the trainees improve their abilities. Training companies can also make improvements in applying theory to practice, tailoring courses, conducting evaluation and feedback systems, focusing on training quality and not be driven by interests, and the curriculum should be updated in a timely manner. These aspects should be further improved in the future to achieve better teaching quality to gain competitiveness in the market.
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Dear Participant:

My name is Xidi Chen. I am a MBA student at the Swansea Business School of the University of Wales Trinity St David.

I would like to invite you to participate in my research project, which has been approved by the University. This project is about vocational training and aims to analyse and study an effective measurement to measure how student’s ability really improves after private training course.

Attached to this letter is a short questionnaire I have developed. I believe your opinions will be extremely helpful to my research.

Through your participation in the questionnaire, I hope to ascertain how do you think your ability has been improved after training.

All questionnaires will be kept strictly confidential to me, the researcher involved. At NO time will individual questionnaires be released to the general public or to anyone other than my dissertation supervisor. This gives you a chance to express your views on your programme in a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary, so you may withdraw from the questionnaire at any stage.

The questionnaire should take about 3 minutes to complete, but there is no time constraint. There are also no right or wrong answers. I understand that your time is at a premium but your opinions are very valuable to me.

After careful and precise analysis of the data obtained from this questionnaire, I will be happy to provide you with a copy of the final dissertation report at your request. The results of this questionnaire will hopefully enhance my understanding of vocational training industry and will be stored on my personal cabinet and password protected. The results of the research will be reviewed by my dissertation supervisor, Stuart Morgan, a lecturer within the Business School.

Thank you in advance for your time and participation. And I hope this questionnaire can be returned as soon as possible. If you have any questions, feel free to contact me at your convenience. My personal email is 1704389@student.uwtsd.ac.uk . 


1. The reason for your participation in vocational training is to: (multiple choice)
· Improve business capabilities
· Improve personal ability
· Change another job
· Help plan your career
· Other_____(Please explain)


3. In terms of vocational education, are you aware of courses in the following areas (multiple choice)
· Leadership
· Communication and cooperation skills
· Personal effectiveness
· Time management
· Creativity
· Other_____(Please explain)


3. What factors are considered by you when choosing a vocational training provider? (multiple choice)
· Price
· Public reputation
· Specialism
· Others factors (please explain)


4. Which of the following method of education do you prefer for your training?( multiple choice)
· Online learning
· Distance learning
· One to one training
· Small class teaching (within 10 people)
· Large class teaching (10 or more people)
· Seminars
· Self-directed learning
· Work-based learning
· Other (please explain)


5.What vocational courses have you experienced?
· Leadership and management
· Business and management
· Human resource
· Finance
· Communication Skills
· Project Management
· Marketing
· Personal development
· Entrepreneurship
· Others (Please explain)


6. I have made great progress in my career by participating in vocational training?
· I definitely agree with this statement
· I partially agree with this statement
· I remain neutral
· I almost disagree with this statement
· I absolutely disagree with this statement
· I do not wish to answer


7.Which course have you found to be the most useful (please explain)?





8. Which course did you find to be not very useful and why (please explain)？





10. Which ONE of the following expressions expresses best your feeling after completing your latest vocational training course (please circle)?

😄  😀  🙂  🤨  🙁  😔  😣
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