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[bookmark: _Toc150889471]INTRODUCTION
This report is critically evaluating Hilton Group Hotel at corporate and individual unit level. Also, will analyse the organizational structure, culture and goals, their recent initiative the impact of it and how well were managed. Furthermore, their organisation strategy direction will be examined and the current business performances. All of this will be maintained by research and references from authors.
Hilton Hotels & Resorts is an international company. Conrad Hilton established the company in 1919, and today it has over 6.800 properties spread across 94 countries and territories, making it one of the biggest hotel brands globally.
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[bookmark: _Toc150889473]Organisational Structure 
Enhancing organisational structure will inevitably lead to improved performance according to Drucker.
A continuous emphasis on character integrity is a sign of a management's sincerity and seriousness according to Drucker, (2018).

Hilton structure

The organisational structure of Hiton is hierarchical, with clear lines of authority and reporting. Hilton’s organisational structure places the CEO at the top, followed by executives who are in charge of various departments, including marketing, finance, operations, and human resources. Divisional and regional managers oversee specific departments or areas within the organisation and answer to the executive leadership team. Lower-level employees and managers are in charge of day-to-day operations and customer service. Also, could characterise their organisational structure as divisional. This is due to the fact that they oversee a variety of functional and geographic divisions, and the company splits its properties into the following categories: 
• Ownership—owned by Hilton.
• Management and franchised: either Hilton-managed properties or other franchised establishments.
• Timeshares, or luxurious vacation homes.
The term "organisational structure" describes how tasks, assignments, coordination, and oversight are aimed at accomplishing the objectives of an organisation.
In addition, Hilton is a formal organisational structure that management established to provide system and order as well as internal relationships that support the organisation in accomplishing its goals.
The three pillars of Hilton's strategy are brand standard, education and training, and research. To make this assessment, the company uses a range of qualitative and quantitative techniques, depending on the information needed for decision-making.
The balanced scorecard, in particular, gives information on how individual hotels fare in comparison to major rivals, other Hilton properties, and their own historical ratios. Monitoring enables managers to predict how internal and external customers' needs will change over time.
By communicating brand standards and utilising team member knowledge, the second pillar—education and training—acknowledges the significance of the modern information-based environment. 
Organisational design is influenced by the following factors:
 • Scale: more complex means more people and rules.
• Technology: the process that changes inputs into outputs.
• The macro and microenvironments.
• Vision and goals must be reflected in strategy.
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“The collection of traditions, values, policies, beliefs, and attitudes that constitute a pervasive context for everything we do and think in an organisation.” (McLean, 1993)
By encouraging common norms and values among staff members, organisational culture, which is a collection of value systems, improves a company's comprehension of its primary functions confirm to Belias et al., (2015).
[image: ] 
Elements of the cultural web of an organization

Six main elements make up the corporate culture: structure, power structure, symbols, narratives, rituals, and control systems. They give workers precise instructions on how to carry out tasks within the framework of the company, which influences improved change management.
According to Arifin (2015) and Braithwaite et al., (2017) corporate culture has a big impact on employee commitment and retention, it is essential to an organization's long-term success. Given that, staff members are primarily responsible for the business operations of hotels, it is critical to foster an environment where they can work with complete dedication and commitment. Balkar (2015) stated that the economic systems' instability and high individualism make it impossible to uphold and also influence management actions and a trustworthy climate.
According to Farmer (2005), "What separates the business winners from the business losers is corporate culture." More valuable than bank money is a company culture that values honesty and integrity. It serves as a company's binding agent.
Hilton established its culture first and is dedicated to building the greatest workplace in the world. They are aware that investing in team members benefits both their visitors and the communities. Taneja et al., (2015) define the happiness of the job as an examination assessment of an individual of how good the work environment meets his needs.  They are dedicated to offering the best benefits in the business, enabling team members to be their best selves both inside and outside the workplace and fostering opportunities for everyone to grow both personally and professionally. Whether it's enabling access to opportunities for life-changing travel, fulfilling family-starting dreams, or guaranteeing a sense of belonging and family for each team member. Similar to this, Bavik (2016) lists five aspects of corporate culture that are particular to the hospitality sector: cohesiveness level, social motivation, continuous onboarding, HRM procedures, and work standards. Within in terms of cohesion, the hospitality sector is renowned for its labour demanding and needing a high degree of skill and knowledge (King, 1995). Effective human resource management is essential to Hilton's success and thus plays an essential part in the company.
According to Guiso et al. (2015), different people are influenced by organisational culture in different ways when they think, feel, and act upon their interpretations and decisions, both consciously and subconsciously. Hilton does this because it recognises that incorporating the various viewpoints and voices of its employees, as well as those of visitors, owners, suppliers, and partners, is crucial to fostering a diverse and welcoming workplace for all.
“We are diverse by nature and inclusive by choice” (Hilton,2022). Diversity will always be at the centre of their purpose, vision, and values as they evolve through talent, culture, and the marketplace communities in which they live, work, and thrive. 
By understanding the critical elements that determine value and knowing how to consistently deliver on them, Hilton has found success in meeting customer expectations. Senior Hilton management acted in response. Initially, the company implemented a vigorous expansion plan to fully realise the potential of the Hilton brand and, more crucially, ensure that consumers could locate Hilton properties in appropriate market locations. The company adopted a methodical business approach to guarantee consistency from property to property, which is indicated by the second performance discrepancies within its hotel. The goal was accomplished in these two steps through a combination of franchise growth. By implementing the "Hilton balanced scorecard," Hilton was able to accomplish the second goal, which called for a focus on process, people, and technological alignment. Hilton redesigned its organisational and support structure by concentrating on action-oriented strategies, changing its business model to better serve its customers. Through measurement and internal communication, Hilton was able to implement its strategy through the use of a balanced scorecard.
Hilton's value chain is a conceptual model that shows how the business aligns with its value creation vision by connecting long-term strategies. According to Flamholtz & Randle (2012), beliefs are presumptions people have about themselves, their clients, and the organisation, whereas organisational values act as its central idea and source of inspiration.
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Hilton, like other businesses, aimed to add value for its skateholders. Hilton's leadership has developed a systematic programme to define and measure value creation in order to achieve this goal.
The management of a company sets organisational goals, which are strategic objectives that specify expected results and direct workers' efforts.
Hilton’s goal is that by 2030, Hilton wants to promote sustainable travel worldwide. Its Travel with Purpose strategy focuses on lowering environmental impact and boosting social impact. The approach uses LightStay for ESG measurement and is in line with the Sustainable Development Goals of the UN. This objective is aided by Hilton's charitable arm, Hilton Global Foundation, and its partnerships. 
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In order to measure its operations, Hilton Hotels created a value-creation programme that included elements that promote profitable growth and raise shareholder value. A diagnostic tool that connects short-term tactical goals with long-term strategic objectives is the balanced scorecard. It considers mystery shoppers, staff surveys, and visitor surveys. The scorecard communicates results using a green-yellow-red rubric, with green indicating improvement. The results indicate both strong financial outcomes and a consistent improvement in guest survey results (Huckenstein, 1999).
The disadvantages of the cost leadership strategy were described by Eikebrokk and Olsen (2020), who also noted that cutting costs frequently has a negative impact on overall customer service and stifles innovation.
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Strength are the positive attributes that an organisation offers.
· A satisfied workforce. Hilton’s employees are satisfied.
· A globally recognisable brand. Hilton brand its known globally.
· A substantial consumer base. Hilton has a huge number of customer.

Weaknesses are what cause the disadvantages that prevent any business from expanding.
· Poor ratings. Customers at Hilton have left negative reviews due to the ambiance.
· A large workforce. When a workforce expands beyond reasonable limits, it may pose a risk to the organisation. Paying salaries to a large number of workers raises operating expenses.
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(Source: Statista,2023).
According to Statista (2023), In 2022, Hilton Worldwide, a global hotel chain, employed approximately 160,000 people globally. The 2020 staff decrease has been attributed to the coronavirus (COVID-19) pandemic, which caused organisational adjustments and brief furloughs in its international operations. The organisation employed more than 170,000 people at its peak in 2019.

[bookmark: _Toc150889478]Recent change initiatives and impact
Hilton is spearheading destination stewardship and climate action to lead the travel and tourism industry globally towards a net-zero future. With their LightStay system, they have been monitoring and enhancing their environmental impact since 2009. They are the pioneer large hotel chain to establish goals based on scientific data to reduce greenhouse gas emissions. Additionally, they are making significant progress in lessening on environmental impact through the waste resources.

[bookmark: _Toc150889479]Recommendations
Hilton must be flexible and willing to adopt new technologies that have the potential to benefit their company. Technical innovation is standard practise in the hospitality industry in today's competitions. They should also keep up their embrace of sustainability, which is essential to the hospitality sector. The preservation of the natural and cultural attractions that draw guests to their hotels is essential to the success of the organisation. Hilton already uses sustainable practises, but it should keep enhancing its socially and environmentally responsible goods and services.   

[bookmark: _Toc150889480]CONCLUSION
Hilton’s organisational structure plays a crucial role in their success managed with clear lines of authority and reporting. Also, can be characterised like being divisional for the reason that its variety splits geographically. Hilton uses the three pillars strategy that help organisation in achieving long-term success and lead on creating sustainable growth and competitive advantages.  Its organisational culture is focusing in diversity and inclusivity on their employees and in transforming their work in a great place to work.  As its goal, Hilton is implementing “Travel with purpose” strategy that focus on environmental impact and in adding value for the stakeholder’s. As any other organisation, Hilton has strengths that positive attribute to their organisation, and weaknesses that can lead to negative impact that needs to be changed. Linked to this report was enumerated some recommendation and implementing them can lead the organisation to success.
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