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Reflect upon own roles and performance in the planning and skills acquired: 


During the planning of the Taste of Trinity event, I took a proactive approach to communication with the event venue. Through meetings, email exchanges and site visits, I was able to fully assess the space and strategically plan how the event would unfold within the venue. According to Sessionboard (2023), proactive communication helps minimize confusion, enabling stakeholders to adapt and ensuring smooth transitions.
I made it a point to craft clear and concise emails to avoid any misunderstandings. As noted by Munday.,S (2023) written communication can often lack non-verbal cues and tone, which may lead to misinterpretations. Recognizing this, I balanced my emails with face-to-face conversations to ensure clarity and reduce the likelihood of confusion.
As a result of these efforts, the communication with the venue was effective and our expectations were clearly understood. This was evident on the day of the set-up, March 8, 2025, when we arrived for the setup all the tables were arranged exactly as we had envisioned, which exceeded our expectations and reflected the success of our clear and proactive communication.

In working with sponsors, I emphasized the mutual benefits of partnerships, resulting in £100 worth of ingredients from Castell Howell for our taster dishes. I clearly explained the event’s goals to sponsors like Edward Morgan, focusing on how the event would showcase Swansea’s diversity and introduce international companies to new audiences. As Engineerica (2023) suggests, crafted sponsorship proposals outlining event details and sponsor benefits to build lasting relationships and secure support.

I also contributed to marketing by generating creative ideas for social media and putting up posters around Swansea to raise awareness for the event.

During the event planning, we aimed to include educational speakers to emphasize the importance of a nutritious diet and the value of community diversity. To achieve this, I reached out to potential speakers including Square Food Foundation, Jayne Griffith and Daniel Priddy. Unfortunately, we didn’t receive responses from the Square Food Foundation or Jayne Griffiths and Daniel Priddy informed us that he was unable to participate. As a result, we decided to move forward without speakers. Looking back, we reflected that the event ran smoothly without the addition of speakers. However, we did consider whether their presence might have distracted stall holders from engaging with attendees and whether the speakers would have been in the same space as the stalls. If we were to host this event again, we would make a stronger effort to secure speakers and place them on a mini stage in the hall. However, if we are unable to secure any speakers we would proceed as we did this time as the event ran smoothly without speakers present. 

Westmorland & furness council (2024) highlights that risk assessments identifies potential risks that may arise from holding an event and lists the steps organizers will have to take to reduce or mitigate these risks. I conducted a risk assessment for the event, following an online template and seeking advice from Debbie, who provided an improved template. Despite the initial mistake, this experience strengthened my confidence in handling the details of event planning and my passion for both behind-the-scenes work and the hands-on aspects of organizing an event.

Through this process, I discovered my strong communication skills, creativity and ability to engage with attendees, including creating memorable experiences for children. I was able to personally understand the success of the event as a number of individuals asked if the event would take place more regularly, guaranteeing my interest in event planning. 
Moving forward, I aim to enhance my event management skills, especially in project management, by improving my ability to plan, execute and monitor events. I also seek to strengthen my financial understanding, ensuring events stay within budget while further developing my ability to manage all aspects of planning.

IBTM world (2022) discusses the use of the Key Performance Indicator (KPI), highlighting several metrics that demonstrate the success of an event. These include ticket sales, event profit, social media engagement, attendee satisfaction and both number of attendees and number of new attendees. Our event exceeded expectations particularly in attracting a significant number of new attendees from Swansea market, as well as those who stumbled upon the event while passing by the venue. However, there are a few areas for improvement in future events. For example, the tasters should have been stored in better containers to allow for a larger number of tasters. Additionally, we could have had more stallholders, provided clearer information about the ingredients in each taster and included more entertainment options to enhance the experiences. 
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