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Executive Summary
Boeing is one of the world’s largest and leading aerospace companies, it manufactures and maintains commercial airplanes, space systems and defence products to customers across 150 countries. 
It has endured a challenging five years since two fatal crashes involving the 737 Max aircrafts that killed all people on board. A third incident occurred where a failed door bolt resulted in a door falling out mid-flight, which forced an emergency landing. 
These incidents have led to significant reputational and financial damage, with cumulative costs totalling around $31 billion. As the company looks to rebuild, many new safety measures have been implemented by Boeing, and additional measures have been imposed by the Federal Aviation Administration (FAA). 
This report focuses on the macro-environment using a range of strategic management tools including STEEPLED analysis, Porter’s Five Forces and a TOWS analysis. A conclusion is provided with the recommendations provided in detail. 
They are still a strong brand in the aviation sector, they have many strengths through their innovative products and their focus on sustainability, committing to purchasing 9.4 million litres of Sustainable Aviation Fuel (SAF) this year. 
As the global defence spending hits an all-time high, Boeing have an opportunity to recoup some revenue that the commercial aircraft segment of the business has suffered recently.
Rebuilding the brand should be a priority, with focus to reinstate public and customer confidence. Additionally, supply chain management should be improved, which would bring more efficiency, improved quality and  greater control.  
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Introduction
Boeing is one of the world’s largest and leading aerospace companies, it manufactures and maintains commercial airplanes, space systems and defence products to customers across 150 countries (General information, 2024). The company was originally founded as Pacific Aero Products Co on July 15, 1916, by William Boeing in Washington, it was later renamed Boeing Airplane Company in 1917 (Boeing History, 2024).
Boeing’s operation extends globally, with a significant presence in the United States of America and over 65 countries, employing more than 170,000 people. It boasts a vast network of suppliers and partners, of which it can nurture the talent of thousands of highly skilled people throughout this network (Boeing General information, 2024)
Boeing’s business operation is split into three segments:
Commercial Airplanes: They are committed to maintaining their position as a leader in aviation, elegantly designing, manufacturing and retailing aircrafts of the future. They are focused on efficiency to use less fuel to fly further, reduce noise and reduce emissions (Boing commercial, 2024). This segment manages the more than 10,000 Boeing jetliners that operate worldwide, through its company headquarters in Washington (Boeing commercial, 2024).   
Space Systems: Boeing continues to grow its presence and capabilities in space systems, leading the satellites industry digital transition, for customers and government services. They have notable presence with satellites, Starliner and research within the International Space Station (ISS) (Boeing in space, 2024).
Defence Systems: For over 100 years Boeing has provided military airplanes and helicopters to world defences, most notably the Apache and Chinook helicopters and the F15 and F/A -18 fighter jets. They have integrated the latest most advanced technologies today to create some of the most highly sophisticated systems to deal with any potential threats (Boeing defence, 2024)
The global business challenges that Boeing are enduring, are mostly focused on the commercial airplanes segment of the business, and despite its successes, Boeing has faced significant difficulties. The most notable recent issue was the grounding of the 737 MAX fleet following two fatal crashes in 2018 and 2019. This incident brought intense scrutiny on Boeing’s safety practices and regulatory compliance, leading to widespread reforms within the company (BBC, 2024).
These challenges have been on-going for more than five years across its airplanes segment, leading to cumulative losses totalling more then $31 Billion, which has since seen the announcement of CEO Dave Calhoun and several other key executives announce they are to leave the troubled company at the end of the year (Isidore, 2024).
This situation has seen Airbus, its main competitor, outpace Boeing for the last five years, however its market share is only up 28% due to the backlog of orders and supply chain issues Airbus are also facing (McHugh, 2024). 
In assessing the macro-environment, the following strategic management models have been utilised; STEEPLED analysis, SWOT analysis and Porters Five Forces. A conclusion will sum up the findings and recommendations will be provided. 

Main Findings
Area of global challenge
In 2018, a Boeing 737 Max aircraft crashed twelve minutes after take-off from Jakarta, resulting in the death of all 189 people aboard. Five months later another 737 Max aircraft departed Ethiopia and crashed after six minutes killing all 157 passengers (Hawkins, 2024). These incidents led to the grounding of all 737 Max jets for a period of two years until these faults could be rectified on all in service airplanes. Whilst these incidents were a significant tragedy to human life, it also had major impact to its business operation, with thousands of orders for these aircrafts yet to be fulfilled (German, 2001).
The Boeing 737 Max jet had been its bestselling jet, it had received billions of dollars upfront for orders from worldwide airlines, but investigations showed that due to pressures from competitors, essential software was implemented without adequate pilot training (Jennings, 2021). 
Boeing faces intense competition from Airbus, its main rival in the commercial aircraft market. Airbus has been successful in capturing market share, particularly with its A320 family of aircraft, which competes directly with Boeing's 737. They delivered 528 aircrafts against Airbus’s 735 by the end of 2023 (Ranabhat, 2024). Maintaining and growing market share in the face of strong competition is a continual challenge for Boeing, however they remain optimistic, displaying confidence that they can recover and compete in the coming years (Ranabhat, 2024).


STEEPLED Analysis
This STEEPLED analysis provides a comprehensive evaluation of the Social, Technological, Economic, Environmental, Political, Legal, Ethical, and Demographic aspects, to offer insights into Boeing’s strategic positioning and operational challenges. It is an extended version of the PESTEL analysis that was introduced by a professor at Harvard Business School, Francis J Aguilar through his book “Scanning the Business Environment (Heubel, 2022). It evaluates additional external factors affecting a business (Frue, 2022), by focusing on two main themes; the major drivers for change will identify the high impact elements that are likely to determine whether an organisation's strategy is successful or unsuccessful, and the key drivers will analyse how the macro environment is likely to evolve (Johnson et al, pp.55-56). Failure to scan the macro environment could lead them to unable to respond to any emerging changes, whilst the likes of Airbus gain further competitive advantage. 
Social
Public perception and trust
There has been a decrease in public perception and trust, since the incidents involving the Boeing 737 Max where two aircrafts crashed in close succession killing all passengers and crew on board, public confidence in air travel safety has been significantly impacted. Even though this has had a negative impact on sales and market share, the order backlog is still surpassing 5,000 orders, with an increase from the previous year. 
Global travel
The Covid-19 pandemic highlighted changes in global travel trends, more people opted for alternative means of travel, meetings were hosted via internet-based applications and holidays abroad turned into local staycations. Boeing reported the pandemic had erased two years of growth from the industry, with an outlook on a 10-year market sitting seven percent lower than pre-pandemic but still has circa 20,000 new aircrafts ((Bushey, 2021). Global travel has since improved and is in growing demand again, whilst this is in the now, any emerging changes should be carefully monitored with business continuity plans in place to support. There could be changes in the long term within society, which could see flying as socially unacceptable due to its environmental impact.  
Equality, diversity and inclusion
There is a growing emphasis globally on workplace equality, diversity and inclusion (EDI), it has been identified that organisations that embrace EDI are much better positioned when responding to challenges, have better access to talent and have greater employee engagement (McKinsey, 2022). Boeing has outlined a set of aspirations it strives to achieve by 2025 in its 2024 Boeing Sustainability & Social Impact Report, this includes increasing the black representation rate in the US by 20%, close representation gap from previously underrepresented groups and report annual progress on diversity metrics (Boeing, 2024a). 
Technological
Digital transformation
There is a growing need for organisations to digitally transform, and rapidly accelerated after the pandemic this could include the introduction of AI or clouds into processes. It is becoming the core of efficiency and innovation (Accenture, 2024). Boeing is well known for their advanced technologies that is included in not only its products, but in every step of its journey from concept, design and build. Boeing have been building a comprehensive digital ecosystem which gives stability and predictability, allowing production, new products, support systems and supply chains all to be designed together (Boeing digital transformation, 2024). 
As of 2021, Boeing were spending circa $6.4 billion into their information communication technology (ICT) function. The primary focus has been on Artificial Intelligence (AI), Augmented Reality (AR), Virtual Reality (VR), 3D printing, livery printing and cloud partnerships (Global data, 2022). This investment will see a transition to AI for the automation of complex work which will help improve safety, quality and improve and increase productivity. It is vital that as these technologies advance at an unprecedented rate, Boeing embrace it whilst also monitoring competitions technologies.
Innovation
As the world looks to become more sustainable and carbon neutral, the aerospace industry needs to be at the forefront of change as one of the most carbon rich emitters, to date contributing to circa four percent of global warming (Ritchie, 2024). Boeing’s introduction of the 787 Dreamliner was built to ensure it was fitted with the most advanced technologies within its avionics system, increased flying range, improved fuel efficiency by 20% and improved passenger comfort (Mickeviciute,2023). Growing competition from Airbus’s A350 seen Boeing challenge with the release of the 777X which is the first of its kind with folding wingtips that it allows to safely enter airport gates, with the most powerful engine produced for a commercial aircraft (Rains, 2024).



Economic
Market demand
The current market demands for aviation have bounced back significantly since the Covid-19 pandemic. Even though there may still be a hangover remaining, the growth has returned and is growing steadily. The most recent predictions suggest that by 2028, the aerospace market is likely to have delivered 1462 units to customers up from 1192 units with an increase of 22.7% from 2023, with the annual growth rate expected at 4.2% (MarketLine, 2024). 
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The geographic segmentation of the market shows how much Asia-Pacific and North America hold of the market, the estimated delivery of Boeing single aisle and twin aisle aircrafts into Asia-Pacific by 2040 is 6,429 against Airbus’s 7,779 (Ho-Him, 2024).
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As the volume of the market increases, the value of the market also increases, by 2028 the value of the aerospace market is expected to be at $188.5 billion, up from $166.6 billion with a 13.1% increase, with a compound annual growth rate (CAGR) of 2.5% (MarketLine, 2024). In 2021, the EU and US agreed a trade deal to suspend punitive tariffs on exports which would provide financial relief for the Boeing/Airbus (Brunsden, 2021).
[image: A screenshot of a graph

Description automatically generated] 
(MarketLine, 2024)
Whilst the commercial market is currently growing, defence spending is also at its highest for 15 years. Boeing is the third largest defence supplier globally, behind Lockheed Martin and Raytheon (Whiteman, 2024), and just this week they completed the $8.3 billion reacquisition of Spirit AeroSystems, to strengthen the defence arm, whilst rebuilding after the 737 Max issues (Insinna, 2024).



Supply chains
The aerospace industry has suffered major challenges with supply chain issues, these have been reported by both Airbus and Boeing and have led to delays in the manufacturing process, resulting in record backlogs (Loxton et al, 2024).
Environmental
The aviation industry is committed to become net carbon zero by 2050, whilst the industry contributes to a small amount of greenhouse gasses at present, the continued growth in this sector could push greenhouse gas emissions up by 300% unless there is no rapid intervention (Ellerbeck, 2022). Sustainable Aviation Fuel (SAF) is the major contributor to decarbonisation as it could reduce emissions by 65% according to the International Air Travel Association (IATA) (Ellerbeck, 2022). 
Boeing is demonstrating its commitment to decarbonisation through various channels, these include; the introduction of the Boeing Cascade climate impact model – developed to lower aviation emissions, the development of a sustainable demonstrator for NASA, 11 years of the ecoDemonstrator programme, purchasing SAF and renewable energy, and a voluntary deployment to supplier sustainability assessments (Buchholz, 2023).
Political
The Russian-Ukraine war and the Israeli war on Gaza, fuelled by political tensions has caused widespread disruption across the world. It has also led to a significant increase in defence spending globally, currently at a new record of $2.4tn up 7% from last year, with the US alone having an increased defence budget of $916 billion (Rathbone, 2024). This will be no doubt seen as an opportunity for Boeing who have a strong defence segment, to recoup financially and capitalise on this opportunity.
Legal
Since the issues that caused the fatal 737 Max crashes, the Federal Aviation Administration (FAA) has made several changes to policies to improve safety of aircrafts as directed by US congress. Changes to the design of the aircraft and that anything that alters its airworthiness must be declared to the FAA. Additional changes to FAA guidance have been implemented to ensure the aircrafts performance is not substandard, with tightened quality control, inspection and testing and appropriate safety management systems (Davoren, 2023). Whilst these measures are essential, additional manufacturing time of each aircraft will likely be incurred as a result, delaying the production process. 
Just this week, Boeing have agreed to $243.6M penalty and undergo three years of monitoring, after pleading guilty to breaching a $2.5bn settlement they had agreed in 2021. The Department of Justice (DoJ) found they had breached terms as they had not introduced or enforced an ethics and compliance programme (Sherman, 2024).
Ethical 
Corporate social responsibility (CSR) enables organisations to guarantee that their operations are ethical, secure, and where possible, have a positive influence. Organisations use corporate social responsibility (CSR) programs to reduce their influence on the environment, help solve societal issues like poverty and injustice, and make sure their brand identity aligns with their beliefs (McGrath, 2023). Boeing has outlined its CSR through its sustainability report, which reports against employee safety and well-being, global aerospace safety, equality, diversity and inclusion (including equal pay), community engagement, sustainable operations and innovation and clean tech (Boeing sustainability report, 2024).  
Demographic
One of the biggest demographic challenges in the Aerospace and Defence industry, is the growing need to attract and retain talent across its engineers, technicians and manufacturers (McKinsey, 2022). The tech industry has been swooping on talent, in what is highly competitive market as they offer high salaries and flexible working arrangements. Boeings professional development programme scheme supports staff with over 12,000 degree or non-degree courses provided, offering various leadership programmes and training courses, in the hope to retain its talent pool (Boeing sustainability report, 2024). 

Porters Five Forces
Porter's Five Forces is a framework developed by renowned Harvard Business School professor Michael E. Porter in 1979, to provide organisations with a framework to scope the competitive environment (Daneo, 2024). It helps identify industry constraints, threats, identify profitability and assist with decision making which define longer-term success (Carpenter & Sanders, 2007 P.141). In applying it to Boeing, it has been split into the five key areas;
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Competitive Rivalry (High)
Boeing has some major competition in the industry, most notably Airbus, they compete fiercely in the commercial aircraft segment for market share and contracts, and at present have the upper hand. The issues that have Loomed since the Boeing 737 Max issues, have allowed Airbus to take pole position as the biggest aircraft manufacturer for the fifth year running, with Airbus confirming that they had secured more orders than Boeing again in 2023 (Alderman, 2024). Additionally, competition from the business jet segment come from Embraer, Bombardier, and various defence contractors like Lockheed Martin and Northrop Grumman.
Differing aircraft models to become more focussed on sustainability and more carbon neutral has seen increased competition between Airbus and Boeing, there is greater need for improved design, longer range and use of SAF. The A380 was the first fully double decker in the industry to rival the 787 – Dreamliner. The versatility and unrivalled fuel efficiency of the 787 has seen Airbus discontinue the A380 with many airlines already having retired the aircraft (Pande & Hardiman, 2022). 
Many airlines use a mixture of aircraft manufactures including both Boeing and Airbus, switching to a different brand can often be costly. There is a need for additional pilot training, maintenance upskilling and operational training.
Whilst this rivalry remains strong, Boeing should continue to be innovative, transparent, manage costs, and maintain strong customer relationships to try to regain market position. 
Threat of new entrants (Low)
The threat of new entrants in the aerospace industry is low, it would require a huge amount of capital investment, these costs would be needed for manufacturing space, research and development and would need to be approved by industry regulators. 
Boeing and other market leaders benefit from economies of scale, meaning the greater the scale of production, the lower the average long-term costs (Agarwal, 2022). Due to the size of the orders placed, they can negotiate lower prices which in turn can increase profits. Strong finances allow investment in technologies to streamline processes and increase output and can bring in managers with a high level of expertise to  oversee production to improve efficiency. 

The aerospace industry is dominated by highly established brands, both Boeing and Airbus are the dominators, with clients ranging from the governments, to some of the biggest airlines in the world. New entrants would struggle to easily replicate the competitive edge these companies have in the market. Embraer, a Brazilian aerospace company that provide business jets, have considered competing with Airbus and Boeing for a share of the single aisle market, but it is high risk and would amount to costs totalling billions, when any success in not guaranteed. (Pfeifer, 2024). This would also be met with stringent regulatory regulations to ensure the international safety standards are adhered to, which would create another barrier to entry. 
Threat of substitutes (Low/Moderate)
The threat to any long-haul travel is considered to be low, there are no real threats that could substitute fast aircraft travel at present. Short-haul flights could be seen as more of a moderate, as the world looks to alternative means of travel. The introduction of many high-speed rail links have seen many people opt for train travel for convenience. The High-Speed Rail (HSR) network in China now spans some 28,000 miles, can travel at speeds up to 240mph and as of 2022, carried 1.3 billion passengers (Brilliant Maps, 2024).
There is the potential for future developments in technology to introduce autonomous drone or other innovations within the transport industry, but at present these do not pose any threat to the market.  
Whilst there is little threat in this area, any substitute would also need to be competitive with pricing and of similar performance, which would be hard to beat air travel with its increased efficiency and high speeds. 
Boeing would not see this as a current threat, although continuous horizon scanning would allow foresight on any emerging substitutes should they arise.
Bargaining power of suppliers (Moderate)
The bargaining power of suppliers would be seen as moderate, aircraft manufacturing relies heavily on limited suppliers to be able to provide key components of manufacturing through engines, avionics and raw materials which would increase buyer power. 
General Electric (GE) hold the largest market share for aircraft engines at 55%, providing engines for Airbus, Boeing and Embraer (Memon, Mitchell, 2024). Whilst they have a little leverage on buyers, the market is somewhat small so they would need to ensure relationships and trust are maintained, whilst remaining competitive against the likes of Rolls Royce to ensure customer loyalty continues and market share is maintained. 
There would be high switching costs for Boeing to change suppliers due to; the stringent safety standards components must comply with,  changes within the manufacturing process, the staff familiarisation training and extended timelines to implement. This can further add to the power of suppliers. 
Whilst suppliers have some power on Boeing, too much outsourcing can be significantly costly, lead to delays and see quality drop, where safety could be compromised. The faulty door plug that caused the door of an aircraft to fall out was outsourced to a company in Malaysia (Gordon, 2024). This could result in Boeing bringing some of the manufacturing in-house, reducing the outsourcing and lowering the supplier power. 
Whilst suppliers have some power on buyers, Astronics who supply the power systems for Boeing, have reported that delays in manufacturing caused by the 787 Max issues, led to a reduction in orders, which could cost the company circa $11.5 million (Bushey, Pfeifer, 2024). This shows how valuable contracts are and what impact they can have on businesses.
Boeings Aircraft manufacturing suppliers for the 787 Dreamliner alone exceeded over 50, whilst this increases supplier power, it was met with some challenges around the poor quality and issues with communication that led to delays (Rudge, 2024). Having a customer as big and powerful as Boeing on your books can be extremely lucrative, it can bring significant increase to revenue, recurring trade and boost reputation. 
Bargaining power of buyers (High)
The power of buyers would be high, many airlines will order in significant quantities giving them power to negotiate for lower costs. Buyers in the commercial sector are highly price-sensitive and can influence terms, pricing, and additional services due to their substantial purchasing power.
Customers including United Airlines, Emirates and American Airlines operate a fleet of mainly Boeing aircrafts, where Southwest Airlines operate a fleet of around 850 all Boeing  (Ahlgren, 2021). Maintaining these relationships is key for future orders, with the power firmly in the buyer’s hands. 
The current issues surrounding the 787 Max and the reputational damage it has caused, would have further increased buyer power. As Boeing focuses to rebuild and win back some of the market Airbus has taken, Airlines may be able to swoop for improved pricing on orders. 
The importance of product quality airlines buy is critical, especially for the aerospace industry, safety is paramount. This can lead to negotiating better pricing, with deals to include service plans and extended warranties  Emirates boss Sir Tim Clark stated earlier this year that Boeing is in “it’s last chance saloon” after seeing a continue decline in its performance, with Emirates engineers sent to monitor production of the aircrafts (Hoskins, 2024). 

TOWS Analysis 
The TOWS analysis is similar to the SWOT analysis, developed by Heinz Weihrich in 1982 (Weihrich,1982), it identifies the strengths, weaknesses, opportunities and threats, with a primary focus on examining the macro-environment (Dieffenbacher, 2024). A SWOT analysis should be carried out first to record findings, before translating them into a TOWS matrix to leverage external opportunities to their advantage by evaluating strengths and opportunities (SO), Strengths and threats (ST), weaknesses and opportunities (WO) and weaknesses and threats (WT) (Mindtools, 2024). The SWOT analysis below outlines the key areas identified for Boeing:



Strengths
One of the key areas of strength is the brand, globally, a well-established leader in aviation and even though they are enduring a turbulent period, they still have 5,626 jet orders to fill, up by 302 from the previous year (Isidore, 2024a). They have a broad product spectrum through its defence and space operations to continue good business operations. Innovation has had a significant impact on its success, the advancing technologies in the development of the 787 Dreamliner have made it more aerodynamic, more fuel efficient and more comfortable for passengers, whilst also competing to outpace the Airbus A380 (Defensebridge, 2023) .   
Weaknesses
One of the main weaknesses is the safety concerns from the 737 Max crashes that has resulted in significant reputational and financial damage, whilst competitors gain advantage. Costs totalling billions, and a lawsuit from the victims’ families seeking a circa $25 billion fine for what has been described as “the deadliest corporate crime in US history” (ABC News, 2024). It was announced in January that the Federal Aviation Administration (FAA) would step in to oversee manufacturing and conduct an audit of the aircrafts production process. This was after the two fatal accidents and a door bolt failure which led to an Alaskan airline flight to lose a door resulting in an emergency landing, has revived scrutiny (BBC, 2024a). Delays in production are affecting supply chains due to the increased times, power systems maker Astronics, have reported that cut shipments from Boeing could cost the company $11.5m (Bushey, Pfeifer, 2024).

Opportunities
There is significant growing demand for air travel, the markets are currently predicting passenger traffic reaching 9.7 billion by then end of this year, predominantly driven by emerging economies, and by 2052 it is predicted that passenger numbers will increase by 250% (Casinader, 2024). The global aviation industry has pledged to try and become net-zero on emissions by 2050, through the increased use and production of sustainable aviation fuel (SAF) and innovation to streamline flight operations (Ellerbeck, 2022). Boeing is ahead of the curve having worked on the ecoDemonstrator program for the past 10 years, which has projects including waste-reducing materials, noise and weight reduction and airport noise (BNN, 2024). Defence spending has increased by 7% worldwide as conflicts globally, in particular Russian’s war on Ukraine, and Israels war on Gaza. This is the steepest rise in 15 years (Rathbone, 2024). This could be significant for Boeing as in 2023, they were able to deliver 80% of defence suppliers on time (Lampert, 2024)
Threats
The main threat is the fierce competition from Airbus, this rivalry stems decades and the 737 Max issues could pave the way for Airbus to take advantage. This threat is not likely to come to fruition as Airbus already has a backlog of orders surpassing 8,600 so they don’t have the scope to leverage up in this downturn (McHugh, 2024). Geopolitical considerations such as the Russian imposed sanctions has seen Boeing remove 141 airplane orders from its order list (Koenig, 2022). Whilst they still have a large backlog, further tensions and global conflicts could hamper sales. Economic unexpected downturns could impact the demands of travel, this could be driven by fuel prices, government policies and exchange rates, impacting not only the airlines but the aviation ecosystem in its entirety (economicsonline, 2023). 





TOWS Strategies
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Strengths-Opportunities (SO) Strategies
Boeing should use their strong branding and market share to aggressively promote safety and the improvements being made to the aircrafts, a strengthening safety and quality strategy has recently been released (Boeing, 2024). This will allow them to capitalise on the growing demand for air travel, whilst repairing the reputational damage caused. Boeing have pioneering engineers transforming the way in which products are designed and built, leading aviation sustainability could capture further market share in eco-friendly aircrafts. They have already committed to buying 9.4 million litres of SAF up 60% from last year to support the ecoDemonstrator programme (Peters, 2024). 

Strengths-Threats (ST) Strategies
The global presence and market share of Boeing puts them into a comfortable position, should there be any downturn in the current economy, the backlog of orders and the growing demand within the defence segment mitigate short term risks. Focus on the innovation into sustainability and eco-friendly flying could see them achieve their goal of becoming a “champion” of sustainability in the aviation sector, after joining the first movers coalition (Souza, 2022).  
Weaknesses-Opportunities (WO) Strategies
Boeing should address and fix where possible the issues with its supply chains, through streamlining and manufacturing in house. During the manufacturing of the Dreamliner, the company extensively outsourced with over 50 suppliers globally, bringing challenges with quality, communications and delays (Rudge, 2024). Whilst there is an increase in defence spending globally, Boeing should look to secure government contracts to improve its financial health and recover from the issues caused by the 737 max. Focus on the safety improvements should remain a priority, the FAA expect systemic change and until these improvements are made, production cannot be increased and neither can public trust be rebuilt (Wallace, 2024) .  
Weaknesses-Threats (WT) Strategies
Primary focus on the implementation of the new strengthening safety and quality strategy to ensure compliance against the FAA expected standards, in turn improving customer confidence, improving competitiveness, and will be ready for any potential regulatory changes. Streamlining operations and capitalising on other business segments will improve financial status and help offset the losses endured because of the tragic 737 Max incidents. 




Conclusion
The findings conclude that Boeing are currently enduring some significant challenges within the aircraft segment of their business. The issues stem from the two 787 Max crashes that killed all people on board, and the Alaskan Airlines flight that lost a door mid-flight, resulting in an emergency landing (BBC, 2024a).
The impact of the 787 Max crashes has had limited impact on orders due to the backlogs faced by both Boeing and Airbus, both companies have significant orders yet to fulfil, which has prevented Airbus taking significant advantage of the situation, even though they are still leading the market share in the aerospace industry (McHugh, 2024)
These issues have caused significant financial and reputational damage, there have been cumulative losses totalling $31 billion (Isidore,2024), and the impact it has had on public/customer trust and perception has been significant. Emirates have warned them they are on a last chance saloon amid continuous decline in performance (Hoskins,2024).
Supply chain issues have been partly to blame for some of the issues, significant outsourcing has been costly, resulted in delays, been substandard quality, and has caused communication issues (Rudge, 2024).  Bringing some of these back in house could improve quality and reduce delays in manufacturing.
Boeing’s CEO Dave Calhoun has announced he will step down at the end of the year with several other key executives, this could be an opportunity for the company to review existing strategies with focus on rebuilding this major brand (Isidore, 2024).
Whilst Boeing are enduring a difficult period, they remain a significant brand in the aviation industry and have an order backlog of 5,626 aircrafts to fulfil (Isidore, 2024a). They are leaders with innovation, the 787 Dreamliner has been equipped with the latest avionics, increased range, and being more fuel efficient (Mickeviciute,2023). They are committed to sustainability in aviation through their ecoDemonstrator programme, buying 9.4 million litres of SAF this year, up 60% from the previous year (Peters, 2024).
Defence spending his hit a 15-year high, up seven percent globally, due to world conflicts including the Russian-Ukraine war and the Israel war on Gaza. Whilst there is demand, securing orders would allow Boeing to partly financially recover from some of the impact the commercial aircraft segment has suffered in recent years. 

Recommendations
Brand rebuilding
Improving public and customer trust is essential for Boeing to ensure its long-term success and sustainability. The challenges over the last five years have been damaging and led to instabilities within the company. The planned change at executive level is an opportunity to reset and provide some new strategic direction. 
It should focus on enhancing its reputation and demonstrate improved safety, by pushing the strengthening safety and quality strategy recently released (Boeing, 2024). This can strengthen customer loyalty and ease regulatory interactions. Internally, this should boost employee morale and attract/retain talent.
Public trust is a valuable asset that drives overall business performance, stability, and growth.
Supply Chains
Boeing’s global disruptions have highlighted vulnerabilities in supply chains. Ensuring a robust and efficient supply chain is critical for meeting production schedules, maintaining quality, and managing costs. Supply chains should be prioritised to ensure that a management approach is implemented and that companies can eliminate or reduce disruptions (Loxton et al, 2024). 
Boeing should:
· Diversify suppliers to reduce dependency on single sources, particularly for critical components.
· Seek Collaboration opportunities to foster closer relationships with key suppliers through long-term contracts and joint development programs, ensuring alignment and stability.
· Bring some manufacturing of components in house, in turn creating more jobs, streamlining production, increasing profit and eliminating supply chain issues. It can also Enhanced ability to respond to market and environmental changes.
Explore defence segment opportunities
Whilst defence spending globally is at its highest in 15 years, Boeing should look at this opportunity to recoup some of the $31 billion of cumulative losses the company has endured over the last five years. 
They have an extensive profile of defence products including, the Apache and Chinook helicopters, and the F15 and F/A 18 Super Hornet fighter jet. Boeing has defence contracts with 150 countries (General information, 2024), which could bring significant revenue and orders. In 2023, they were able to deliver 80% of their defence orders on time (Lampert, 2024)
The defence sector could provide Boeing with numerous strategic advantages, including stable and predictable income, leadership in innovation, and risk diversification. Utilising its strengths in defence can ensure long-term financial resilience, drive innovation, and maintain a competitive edge across its business segments. This strategic focus aligns with global trends in defence spending and technological advancement, which would position Boeing for sustained growth and success.
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Weaknesses
- Supply chain and production issues
- Financial pressures
- Recent safety concerns
- Regulatory scrutiny



Opportunities
- Air travel in growing demand
- Defence Spending increase.
- Advancing sustainability in avaition. 
- Space and sattelite market
 


Threats
- Fierce competition
- Regulation changes
- Geopolitical risks
- Economic downturns



Strenghts
- Strong Market position and brand
- Diverse portfolio of products
- Innovation and advanced technology
- Global Presence
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Figure 4: Global civilaerospace market geography segmentation: % share, by value, 2023
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