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[bookmark: _heading=h.7xezcykzory]Introduction
The basic objective of this project is to identify the skill sets with the help of analytical tools such as Swot analysis and to prepare a personal development plan that would help to develop those skill sets. Then it will focus on different theories of learning styles and their influence in the workplace. Lastly, the assignment will evaluate the concepts learned in this process with the help of Gibbs's reflective model. 
[bookmark: _heading=h.emujqo4bbiy7]SWOT analysis
With the implementation of the analytical tools learned in class, I came to realize that I have the following strengths and weaknesses, 
Strength
My strengths are critical thinking and problem-solving skills. Through my learning process, I developed good critical thinking skills as well as problem-solving skills. 
Weaknesses
My weaknesses are a lack of communication skills and teamwork skills. During my learning process, I realized I was not good at communication as I could not communicate properly with my classmates, at the same time I also realized I lack teamwork skills. 
Opportunities
My critical thinking skill helps me to take decisions regarding important matters and my problem-solving skill helps me to solve difficult problems. 
Threats
During my learning process, I realized that I lack communication skills which made it difficult to communicate with my peers, and my team working skills is also weak which became a major obstacle in developing an interpersonal relationships with my classmates. 
[bookmark: _heading=h.nyfvpbw2tgq]Personal development plan

	Skills to improve
	Action taken
	Measurement of success
	Time-bound

	Communication skill
	To improve my communication skill I have to start practicing communicating with my classmates and I have to participate in group communication exercises. 
	After completing communication exercises I will be able to communicate with my classmates without any hesitation or problem. I won't run out of things to say to my peers. 
	It would take me 5-6 months to become a better communicator. 

	Teamworking skills
	To improve my team working skills I  need to participate in team-building exercises and promote enthusiasm among my peers, and be specific about my goals and plans.
	After completing my teamwork exercises I will be able to work effectively with my classmates without any conflicts and I will be able to create interpersonal relationships with them. 
	It would take me 6-7 months to be a better team worker.



[bookmark: _heading=h.v5ti2zmbdhng]Learning style theories
Learning style theories state that people learn things in different ways. Different people have different learning preferences. This does not mean that they cannot learn certain things but they apply different ways to learn those things. Different people prefer different styles to learn things. This idea came into existence in the 70s. Different people perceive and process information in different ways and to do that we use our senses. In this module, I have learned about two learning theories such as VARK's learning style theory and Kolb's learning style theory. 
There are four learning styles they are auditory learning style, visual learning style, reading and writing learning style, and kinesthetic learning style (Kowald, 2022). Different learners prefer different learning styles and they prefer one learning style more than the others. This is also known as the VARK model of learning style. It was developed by Neil Fleming in 1987 to help students understand their preferred learning styles (Cherry, 2023). 
Visual Learners
Visual learners are learners who prefer to learn mostly by seeing. They like to consume information visually. They mostly prefer charts, graphs, maps, and diagrams. They do not usually prefer photos and videos. They use different shapes and patterns as a means of understanding the information. They respond well to visual cues. They learn better when they can see the things they are learning. As an example, while learning about a scientific process these learners will use flowcharts, graphs, and diagrams. This module helped me to understand the different learning styles of my employees. I help the employees to recognize their learning styles and allocated jobs to them according to their respective learning styles. Employees who prefer a visual learning style are given charts, graphs, and diagrams to understand their job. This is helping me to achieve the goals of my workplace. 
Auditory learners
Auditory learners are learners who prefer to learn things by hearing. They prefer when the information is in auditory forms. They learn best when they hear someone explaining things to them. They are the kind of learners who like to think after they have spoken rather than thinking about the things they are going to speak. They understand things when they speak them out loud. They prefer lectures and group discussions. They like information when they are presented in the form of strategies and involves talking. They prefer to repeat the things they have learned to themselves. They like to record their lectures in the classroom so that they can hear them later and they also prefer group activities. Employees who prefer auditory forms of learning are given instructions verbally as they understand when they are spoken to. Allocating jobs according to learning preferences helps me to achieve the goal of my workplace. 
Reading and writing learners
These types of learners prefer information when it is in the form of writing and when they can read that information. Reading and writing are very powerful forms of learning. They learn better when the information is in words and they can read and write it. They are very good at writing and prefer written assignments. They understand charts and diagrams best when they are in written form. I am giving them written instructions for their work so that they can understand their work easily. They prefer quizzes and written assignments over auditory and visual cues. I recognized the employees who prefer reading and writing learning styles and give them jobs according to their reading and writing habits. This helps me to reach the target of my workplace.
Kinesthetic learners
These learners learn best when they do things practically. They learn better when they experience things on their own. They like to do things practically. They are very active physically. They prefer pictures and photographs while learning something. They like to touch a thing in their physical environment. They can not sit still in one place for a long time and they prefer physical activities like dancing and sports (Malvik, 2020). They like to take breaks in the middle of their lessons. Employees who prefer the Kinesthetic learning style are made to do things practically through demonstrations and active participation. This strategy is helping me to reach the target of my workplace. I am allowing them to take necessary breaks in the middle of their work and also allocating them work that requires physical activity. 
Kolb’s theory of learning style: Another learning theory that helps students in their learning process is Kolb's theory of learning style. It was developed by Psychologist David Kolb in 1984. He states that our learning preferences get influenced by the environment we are in, our experiences, and our genetics (Cherry, 2022). In his theory, he states that everyone goes through four stages while learning something. According to him, the learning process involves acquiring different concepts which require to be applied in a range of situations. He states that people learn best when experience different kinds of situations. Kolb's learning theory is divided into two parts. The first part is known as the four-stage cycle. An individual goes through four stages in their learning experience. Kolb states that when students go through different stages they can convert their experiences into knowledge. The second part covers the learning styles and cognitive functions used by students to gain experience and turn it into knowledge (Virtanen, 2022). This theory evaluates different concepts students apply to different situations to learn things. In the four-stage cycle, Kolb states that students go through a cyclical process of experiencing, reflecting, thinking, and acting while learning something. These four stages of learning help me to reflect on my experience and evaluate the experience through different angles and at last try to apply it to different situations. This helps the workplace culture of my workplace and helps me to understand the learning preferences of my fellow employees. When the workers are allocated according to their preferences it increases the productivity of the workplace. 
[bookmark: _heading=h.ux95zzkpcb8r]Reflective Model
I am using the Gibbs Reflective model to demonstrate the things I have learned in this module. Gibbs's reflective model was introduced by Graham Gibbs in 1988 to understand the learning process of students. It is a very helpful model that helps people to understand a situation by evaluating their experiences particularly when the situation does not go according to plan. People learn best when they experience something and evaluate those experiences to find ways to do it in a better way when the next time they are faced with the same situation. Gibbs's reflective cycle helps people to reflect on a situation to understand what went well and what went wrong and how it can be avoided next time. Gibbs states that a person goes through 6 stages while experiencing a situation. These stages are description, feelings, evaluation, analysis, conclusion, and action plan (Adeani et al., 2020). 
Description
In this module, I learned that I have problem-solving skills and critical-thinking skills and I also learned about my weaknesses. I lack good communication skills and teamwork skills. My strengths allowed me to take important decisions regarding important matters and my critical thinking skills made me a better problem solver. During this module, I also learned my weaknesses are causing some problems with my peers as I could not communicate properly with my classmates and my lack of team working skills became a major hindrance in developing an interpersonal relationships with my classmates. I also learned about different learning styles. People apply different methods to learn things. Some prefer visual methods, some prefer auditory methods, some people prefer to read and write the thing they are learning and some prefer kinesthetic methods. 
Feelings
I felt that not having good communication skills and teamwork skills is a major roadblock in the path of my success. Communication skills are very important in any field and it is the basis for any relationship. Not being able to communicate properly with my classmates made me lose a lot of opportunities and lack of communication is also creating conflict among my classmates. My lack of team working skills is affecting my interpersonal relationship with my classmates. I could not work with my classmates on any assignments and it is creating frustration among classmates. 
Evaluation
This module helped me to go through an experience that made me realize my strengths and weaknesses. It is very important to understand your strengths and weaknesses it builds character and confidence and I become more self-aware about myself. Now I can work on my weaknesses and turn them into my strengths. My weaknesses restricted me from collaborating with my classmates and it also gave rise to some conflicting situations among my classmates. 
Analysis
I had a realization that I need to develop my communication skills and teamwork skills. I learned to analyze people based on their preferred learning styles. Different people have different ways to perceive a situation and make sense of it. From the analysis of this module, I realized I have good critical thinking skills and decision-making skills. While taking decisions on an important matter in my class I had this realization. 
Conclusion
I came to know about my strengths and weaknesses and ways to improve those weaknesses. I learned the importance of communication skills and teamwork skills and the amount of time needed to improve those skills. I learned about different learning theories. These theories consist of different styles which are preferred by different people to learn things and to evaluate a situation. 
Action plan

	Skills to improve 
	Action plan
	Measurement of success 
	Time-bound

	Communication Skills 
	To improve my communication skills I need to join some public speaking courses and group communication exercises.
	After completing my course I will be able to communicate with my classmates better than before.
	It would take me 5-6 months to become a better communicator

	Teamworking Skills
	To improve my teamwork skills I am going to join some clubs and perform some team-building exercises. 
	After completing my teamwork course i will b enable to build an interpersonal relationships with my classmates and work as a team on assignments
	it would take 6 to 7 months to improve my teamwork skills. 




[bookmark: _heading=h.8w1iy4iqd17a]Conclusion
In conclusion, it can be said that the module has successfully evaluated my strengths and weaknesses. Knowing your strengths and weaknesses help people to become more self-aware. Different people use different styles to learn things and make sense of their environment. The learning style that is used in this module is the VARK learning model and Kolb's learning model. Lastly, with the help of Gibbs's reflective model, it has evaluated the learning of this module and ways to apply this learning next time when faced with the same situation. 
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