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1. Introduction
[bookmark: _Int_4WVpF205][bookmark: _Int_yUjUwJNg]   This report consists the role of organisational culture, leadership, and managers in supporting employee growth and retention.
   XPO Logistics Company is an American cargo  tall organisation, logistics company that provides truck brokerage services in 18 different countries. In  2020, XPO has decided to turn its logistics department as GXO LOGISTICS, creating two, different companies: XPO as a provider of freight transportation services and GXO as the largest provider in the world of  logistics services. GXO’s  Logistics customers operate in e-commerce, retail, telecom, aerospace, technology, beverage , food, healthcare,  infrastructure and agriculture 
2.Critical Discussion
Background of the Organization
Determining the context of the analysis XPO has been selected for identifying the premium quality of employee motivation by maintaining the organizational culture in the UK. Considering the concept of Sandhya and Kumar (2021), logistics identity signifies the implementation of effective leadership protocols in terms of maintaining the satisfaction level of employees and clients at the same time by forecasting the implicit variables of cultural advancement. XPO is one of the leading brands in the logistics industry of the UK, which has performed effective leadership during the pandemic scenario caused by Covid-19 in terms of maintaining both customer and employee satisfaction levels and retention factors. As per the analysis, it has been seen that XPO was the most effective logistics leader in the market in the UK in terms of maintaining the satisfaction level.
Structurally XPO, is a tall organisation.
XPO’s CEO’s:
[image: ]                   [image: ]                       [image: ]   
Bradley S. Jacobs                                       Drew Wilkerson                                             Matthew Fassler
XPO Logistics                       President, Transportation               Chief Strategy Officer          
Chief Executive Officer                                                 North America

                                    
                           
According to figure 1, XPO has faced economic instability since 2019-2020 due to pandemic.
[bookmark: _Int_F7lwmKub]Comparing their success of 2018 and recent times, it is quite visible that the revenue has decreased rapidly. In 2021, overall revenue of this Logistics Company was nearly up to 10.9 billion British pounds that was high from 2020 due to relaxation of Covid-19 restrictions globally (Statista,2022).
  Another contrast for XPO that can be considered for this discussion was the mass cultural impact on the employees working for the betterment of the company. As per the vision of Ramlall (2019), employee motivation can enhance the behavioural aspect, which directly enhances the work culture. Determining this consideration of the author the acceptance of XPO has been done for the analysis purposes of the report in terms of identifying the retention ratio of the employees and customers both in the post-pandemic scenario.
[image: ]
Figure 1: Statistics of preferring XPO Group in the UK
Role of Organizational Culture
The significance of the organizational culture has been reflected in this discussion in the form of determining the motivational factor of the employees by performing effective leadership by the corresponding organization. As per proclamation of Welch and Brantmeier (2021), organizational culture depends on the factors of real-life constraints in terms of replicating the corresponding risk factors. Relating the statement of the author with the scenario of the discussion XPO has majorly relied on the employee motivation level for performing effective operational functionalities during the pandemic scenario.
                                                  [image: ]
                                            Figure2: Organizational culture 
                                                  (Source: Iedunote,2019)
[bookmark: _Int_qBPA3T5Z]Considering figure 2, the stages of organizational culture have been described elaborately.    Firstly, the selection of the corresponding department in terms of performing the event of enhancement should be done. As per the consideration of Hee and Rhung (2019), effective identification of the department in an organization for performing the development helps to execute the motivational enhancement in the employees effectively. Considering the reality of the author's view XPO has also channelised the employee motivational level in terms of identifying the legacy of retaining the old effective employees in the corresponding sections of the operational functionality. Secondly, the enhancement in top management has been identified as a stage of enhancement in the organizational culture. According to the utterance of Yamin (2020), enhancement in the role of hierarchy helps to modify the functionality of an organization by reducing the redundancy in the organization by implementing employee motivation and cultural advancement. Relying on the authenticity of the authors' view XPO has also modified the functionality of the top management in the post-pandemic scenario for developing the concept of marketing and revenue generation process by maintaining the cultural aspect of the organization in the logistics industry in the UK.
On the same note, the corresponding importance has been given to the socialization of the cultural aspect in the retinol industry by performing an effective retraining process for employee satisfaction. As per the vision of Aman-Ullah (2020), socialization reflects the effective connection with various nodes of the society in terms of identifying the demand of the market. The acceptance of socialization has been reflected in this discussion in terms of organizational culture depending on the factors of real-life constraints in terms of replicating the corresponding risk factors. 
Identifying the role of Leadership in employee retention and motivation 
The identification of the role of effective leadership has been determined in this discussion in terms of signifying employee retention in the form of motivation. As per the vision of Kurdi and Alshurideh (2020), effective leadership includes the implementation of the employee retention process by maintaining an effective motivational level. Considering the fact of the observation the relevant importance has been given to the acquisition of effective leadership in terms of maintaining the employee motivation for performing the retention factor. Relating the fact to the implication of XPO the transformational leadership style has been determined in this case in terms of analysing the need of employees for developing the concept of employee motivation. According to the proclamation of Kurdy and Alshurideh (2020), the concept of employee retention comes with effective motivational factors, which should be conveyed by corresponding organization for overall betterment. Signifying the saying of the author in a progressive manner XPO has implemented constant monitoring and analysis process for the employees in terms of initiating the revolution of employee retention by providing the corresponding needs. Considering that the XPO’s leaders trusts and listens to staff but controls the decisions, motivates by reward and some involvement the Company has a Participative Leadership style. Leaders must adjust and match their behaviour to the situation to be effective, so the theory of leadership is a Contingency/Situational one. In the post –pandemic scenario, XPO applied the Transformational leadership style by enhancing the effectiveness of Logistics employee by conveying a proper motivational vibe. [image: ]
       Figure3: Role of Leadership in employee retention and motivation
As per figure 3, the process of a leadership role in terms of maintaining employee retention has been described. Determining the figure closely it has been seen that there were two different styles of leadership such as transformational and transactional. In the case of XPO, the consideration of Transformational leadership has been adopted in terms of signifying the scope of the post-pandemic scenario in terms of the revenue generation process by enhancing the effectiveness of the logistics employee by conveying a proper motivational vibe. In this way, the role of the leader in the enhancement of the motivational factor has been signified in this section. 
Contribution of managers in employee motivation
Considering the reality in the logistics aspect, XPO has also channelised the employee motivational level in terms of identifying the legacy of retaining the old effective employees in the corresponding sections of the operational functionality. Secondly, the enhancement in top management has been identified as a stage of enhancement in the organizational culture. According to the utterance of Yamin (2020), enhancement in the role of hierarchy helps to modify the functionality of an organization by reducing the redundancy in the organization by implementing employee motivation and cultural advancement.
  My role in GXO’s Company was important as an admin because I had to manage and release all the   Inbound and Outbound loadings, internal and international collections such as HOVIS and VIRGINIA, shipping trailers, releasing orders for picking and printing documentation such as paperwork's, delivery notes and labels. Every single time when having shortage of products, I had to check, find them and complete the order.
I would have the option to advance and become a manager, but   Theory X has been applied to many times which was the reason for me to quit.


Impact of organizational culture and leadership on XPO 
The positive impact of organizational culture on the advancement of employee retention has been reflected in this research by signifying the continuous focus on the employee retention factor, which has delicately given the contrast to the importance of the employee efficiency. Scrutinizing the consideration of Hassan (2020), effective identification of the department in an organization for performing the development helps to execute the motivational enhancement in the employees effectively. Considering the reality of the author’s view XPO has also channelised the employee motivational level in terms of identifying the legacy of retaining the old effective employees in the corresponding sections of the operational functionality. According to the utterance of Wankhede (2020), enhancement in the role of hierarchy helps to modify the functionality of an organization by reducing the redundancy in the organization by implementing employee motivation and cultural advancement. Relying on the authenticity of the author’s view XPO has also modified the functionality of the hierarchy in the post-pandemic scenario for developing the concept of marketing and revenue generation process by maintaining the cultural aspect of the organization in the logistics industry in the UK.
Impact of Cultural aspect on the employee retention 
Considering the drastic has change in the logistics industry of the UK the need for employee retention has been identified as the major need for performing the operational functionalities of the logistics outlet in terms of signifying the mobility of demand and supply. Considering the real-time example of XPO the channelisation of the employee motivational level in terms of identifying the legacy of retaining the old effective employees in the corresponding sections of the operational functionality. Satisfying this fact, the enhancement in the hierarchy has been identified as a stage of enhancement in the organizational culture. On the same note as per the concept of SOOMRO (2021), logistics identity signifies the implementation of effective leadership protocols in terms of maintaining the satisfaction level of employees and clients at the same time by forecasting the implicit variables of cultural advancement. The vulnerability of the decision-making process by the employee during the diversification of the market in terms of changing the demand of the products the successful adoption of the leadership style and the culture has been reflected by XPO. 

Recomandation
Considering the implication determined by XPO in terms of motivating the employees in terms of enhancing the retention process it can be recommended that the retention of the employee retention has been signified in terms of providing sufficient allowance. Along with that proper techniques and skill development during the working process in the logistics outlets can also help to create a positive mentality in the employees for performing the allocated tasks in a particular time schedule. 
3.Conclusion
The discussion has been done based on the significant development done by XPO in the overall betterment of cultural aspects and the employee retention factor. Moreover, the delicate sections such as contemporary thinking and the behavioral aspect of the employee. The change of custom scenario has been reflected in analyzing the employee retention process through effective motivation.
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