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[bookmark: _Toc97650043]Introduction
Apex Hotels Ltd. is a hotel chain that has hotels all over the UK. The hotels accommodate various tourists all over the country. The hotel staff is not however familiar with the Japanese traditions. A group of Japanese businessmen has booked the Edinburgh branch of the hotel and has decided to stay there. The Japanese culture is a unique culture that cultivates emotions and has a distinct form of showing respect (Apex Hotels, 2022). The Japanese culture is completely different from the UK culture and this report will discuss the importance of understanding the cultural gap between two countries and how the hotel can ensure a good stay for the guests from Japan. 


[bookmark: _Toc97650044]Apex Hotels Ltd. England
The chosen hotel Apex Hotels Ltd. is situated in the UK. The hotel is a very prestigious hotel and the hotel is the embodiment of the English culture. The hotel culture will be analyzed using Hofstadter’s dimension of evaluating culture. 
[bookmark: _Toc97650045]Power distance Index
The power distance in the UK is very low. The PD index ranks the UK is 35 is a lower rank in the PDI. The power distance refers to the orientation of power for the organizations of the country. A low power distance refers to a decentralized aspect of the country and a high power distance refers to the power being centralized. The low power distance of the UK refers to that the companies in the country have a decentralized power structure where there is a democracy in the leadership program (Jones, 2017). 
[bookmark: _Toc97650046]Individualism vs. collectivism
The UK ranks in one of the highest individualistic societies in the world. The UK ranks 89th in the individualistic society. In an individualistic society, the society maintains the independence of the individuals in the society. Society is not supposed to look after one another rather they are supposed to look after themselves and remain isolated from one another in terms of cooperation. On the contrary, in a collective society, everyone lives in the society as a group and the social events are dealt with a collective mindset where the collective aspect of the society is considered. 
[bookmark: _Toc97650047]Masculinity vs. Femininity
The UK culture is more masculine than feminine. The UK culture is more driven by competition, achievement, and success, and success is defined by the winners and losers. The country has a very low score of feminine activities. The current society has a very low drive for valuing caring for others and quality of life. (Dhaundiyal, 2020) Society has low care for the quality of life rather society is more focused on success and competition. The UK ranks at 66th in the masculine societies where the society has a better chance at competition rather than the quality of life. Foreigners often are confused in the UK because it offers intense competition in every aspect of life. 
[bookmark: _Toc97650048]Uncertainty Avoidance
The UK society is very speculative in terms of their life decisions. The UK has a very low score of uncertainty avoidance which refers to the UK population having no worries if they do not know what will happen in their lives after they wake up the next day. The UK is a place to take speculative decisions and the business environment is more eager to take speculative decisions rather than avoiding the risks to continue being safe. The current analysis of the UK market is that the UK companies are more risk-taking and as a result, are more successful but only a fraction of the risk-takers are successful in the market and the society has accepted the situation (Taras, 2019). 
[bookmark: _Toc97650049]Long-term vs. short-term
The UK society has a long-term orientation in their mindset. The long-term orientation for the UK suggests that the society links all the present events with future implications. The UK has a score of 51 in long-term orientation which means that the UK will have a better result in terms of planning their business long-term. 
[bookmark: _Toc97650050]Indulgence vs. Restraint
The UK culture is indulgent as the country is more eager to have their desires fulfilled as well the society is more impulsive and this makes the society more indulged (Smith, 2019). 
[bookmark: _Toc97650051]Japan Culture
The Japanese culture is different from all over the world as it has a very distinct Asian culture and Hofstede’s cultural dimension framework re as follows. 
[bookmark: _Toc97650052]Power distance
Power distance in Japan suggests that the country is a hierarchal society. The score for Japan is 54 and a hierarchal society refers to a low power distance. The power is not decentralized and the democracy is not as dominant in the culture (Yamamura, 2017). 
[bookmark: _Toc97650053]Individualism vs. collectivism
The culture of Japan is individualistic. The country is highly individualistic and has a very low aspect of group culture. The culture of Japan is very independent and the individuals lead a very isolated life on their own. 
[bookmark: _Toc97650054]Masculinity vs. Femininity
The culture of Japan is ranked as a very masculine society. The society of the country is very competitive. The competition for success is higher in Japan as opposed to the quality of life and care for others (Yeh, 2019). 
[bookmark: _Toc97650055]Uncertainty avoidance
The Japanese culture is highly risk-averse. The risk-taking propensity of the country is very low and the score is 92 for risk averseness. The country has a better aspect of avoiding risk and being safe in terms of taking risky decisions. 
[bookmark: _Toc97650056]Long-term vs. short-term
The Japanese culture is a long-term-oriented culture. The culture suggests that the Japanese have an eye for planning for the future rather than the present and their behavior is shaped under the influence of long-term. 
[bookmark: _Toc97650057]Indulgence vs. Restraint
The Ja[anise culture is an indulgent one. They are more eager to have a better understanding of the current situation and are adept at taking impulsive decisions and their culture is about being indulgent is desirable objects (Mooij. 2010). 


[bookmark: _Toc97650058]Table of Do’s and Don’ts
	Do’s 
	Don’ts

	Always be punctual
	Never show negative emotions 

	Pay Attention to the hierarchy
	Never address the guest with their first names

	Always be humble and apologize for any smaller mistakes.
	Use chopsticks sporadically

	Greet with gifts
	Be casual at work

	Always be well-groomed
	Maintain eye contact for too long





[bookmark: _Toc97650059]Conclusion
The Japanese will not be feeling at home and welcomed by the Apex Hotels Ltd. Staff if they do not have the cultural intelligence and cultural sensitivity. Without cultural intelligence the hotel staff will not be able to know how to react with the Japanese guests and without cultural sensitivity, they will not have the required respect for the Japanese guests and thus they will be unable to provide any care for them. The Japanese guests have some specific cultural gap between them and the British and cultural awareness is required for the hotel staff to ensure a good stay of the guests in the Apex Hotels Ltd. 
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