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The initial discussion on issues raised throughout the setting, I thought went really well. I feel we communicated well as a team and performed to a high standard with good points, examples and information from appropriate legislation. I feel we time kept really well and spoke at a good pace. I believe that we chose six strong points to discuss throughout the discussion with appropriate solutions and ideas to all. Through doing research for the discussion and hearing what the other members in my group produced I feel confident that I have gained knowledge on leadership, the different leadership styles and the roles that they play. I feel we succeeded in communicating well and working well as a team to produce the discussion. Through communicating as we did we were able to produce a good discussion playing different roles, giving information on strategies to overcome barriers on the points we had chosen to discuss. According to Leonard et al (2004) effective leadership, communication and teamwork is essential for the delivery of high standard care of employees and children. Failure to communicate is a common cause of conflict and missed information. It is important that leaders create an environment that individuals feel comfortable to speak up about anything they may have concerns about. Research shows that effective communication is a very successful strategy in enhancing teamwork and building relationships. 
I especially enjoyed the role I took up as the teacher, I believe I have gained knowledge about children with Attention Deficit Hyperactivity Disorder as I researched this in depth as it was one of the six points in which we discussed. I also enjoyed gaining knowledge about the different legislations that are in place to provide the right support for settings and the children and families in need. I feel our overall performance as a group was very successful.
According to West (2012) effective team work requires good practice. Effective teamwork requires flexible team members in order for good communication, team progress and organisation. In order for good teamwork regular team meetings and reviews need to take place to evaluate changes and to discuss solutions to problems, awareness, review and discussion of the teams improving performances, tolerance and flexible team members who value and encourage others. There are two main dimensions of team working, the task that the team are required to carry out and the social factors that influence how members work together as a team in order to do so. It is a leader’s duty to make staff members feel comfortable in the work place, allowing them to thrive in what they do. Positive relationships and social community allow for positive emotions allowing human capabilities resulting in success. Task effectiveness is the extent to which the team is successful in achieving its tasks, team member well-being refers to factors of well-being, health and team innovation to which the team develops and implements new processes.
According to Cherry (2017) democratic leadership, also known as shared leadership, is a form of leadership style that members of a group look at their role as a more participative role in the decision making process. The democratic leadership style can apply to any organisation. In this role, every team member is given the opportunity to participate, allowing them to share ideas and opinions, and discussion is welcomed and encouraged. The democratic process focuses on group equality but the leader of the group is still there to offer guidance and control. The democratic leader decides who is in the group and who can contribute to the decision making process. Research has found that the democratic leadership style is most effective as it leads to higher productiveness, contributions from group members and communication. Group members are encouraged to share their thoughts although the leader makes the final decision. This allows members to feel more engaged and responsible in the process as well as being rewarded for doing so. Good democratic leaders need to be honest, vigilant, intelligent, fair, courageous and competent. The benefits of being a democratic leader is that ideas can lead to better ideas and have more creative solutions to problems. Group members are able to feel more involved with on going projects and research has also shown that democratic leadership leads to higher productivity among the group members. According to Rhodes and Hart (2014) democratic leadership is a concept of democracy that rests on the idea of popular power which is the concept of leadership and enhanced inequality. In democratic society, the democratic leader is different but is broadly recognised. It points to Keane’s (2009) three-stage model, from assembly democracy, representative democracy and post-parliamentary. Democratic leadership is embedded in context that aims to prevent abuse of power and ensures that leaders are responsive to their followers, ensuring communication and encouragement.  Many studies state that the democratic leadership style is the purest form and that leadership and democracy can work together being that democracy is inspired by certain types of leaders.
Hancott (2017) suggests that being a leader can be exciting and motivating for many people, as well as challenging. It can be a challenge for leaders to not become too close with their employees when they should be building and leading their team to accomplish the objectives. For those who are responsible for leadership, it can be more complex than stating their opinion on a subject. Success depends on their work abilities in an ever-changing environment. Hancott believes that leaders are made, not born. Many current leaders started at bottom position without leadership characteristics but developed them throughout their career.  Future leadership will be about involving teams, sharing responsibility and power and seeing to influence others pushing them to fill their full potential. However, Thite (2000) suggests that research shows the sustainability of transformational leadership with other critical success factors and that people are born leaders. The results of the research shows that a mixture of transformational leadership behaviours add to the effectiveness of transactional leadership to a high success standard. While understanding that there is no one leadership style that is successful in all situations, the study shows a flexible style characterised by intellectual stimulation, behavioural charisma and a reward for enhanced leadership effectiveness. 
According to MTD Training (2010) a democratic leader is all about making decisions as a team that have shared responsibilities for making these decisions, making changes and meeting deadlines. The leader puts forth a great deal of work, allowing others to have an opinion in which sections of the work they wish to take on. Democratic leaders seek feedback from others and prioritise team member development. As they seek feedback they look for opportunities for development for both themselves and the team they are working with. This is a popular leadership style  and most effective as it is done well and creates a productive, effective work force. The advantages of democratic leadership is that team members are often dedicated to their work as they feel they have had input in not just what was done, but how it was done and are able to take ownership of situations as it is provided to them and are able to share the credit. However, the disadvantages of democratic leadership is that every team member is consulted in the decision making process, meaning these decisions cannot be made quickly, this may be an issue with high pressure or a need for fast decision making, meaning, the leader may need to change to an autocratic style in some cases. According to Riggio (2015) contingency theories disagrees and states that there is not one style of leadership that works best. Riggio states that leader effectiveness depends on contingent performance and interaction of the leaders behaviour in a particular situation. This is known as the contingency model proposed by Fred Fielder (1967).
According to Bhatti et al (2012) leadership is a social influence process in which the leader seeks the voluntary participation in order to reach certain goals, a process in which one person exerts social influence over the other members in the group. Leadership is a process of influencing the activities of an individual or a group of individuals in working towards a goal achievement in given situations. They also have concepts involving both the influencing agent and the person being influenced.  Effective leadership is the level in which a leader progressively leading, guiding and directing followers to a decision agreed by the whole team. Bass’ (1990) theory of leadership states that there are three basic ways to explain how people become leaders. Some people are born leaders and are able to lead naturally into leadership roles, important events may cause people to rise to the occasion which brings out leadership qualities and other people choose to become leaders by learning new skills which is known as the transformational leadership theory. Although a democratic leader will make all final decisions, they will invite other members of the group to put forth ideas to the decision making process. This process is carried out by allowing others to know what is going on and also helps to develop skills. This approach can lead to opportunities and situations having better results as it is a more suitable approach. Smith (1998) suggests that the democratic leader approach is most effective in itself as the leader is highly structured and has a good relationship with employees. His findings further revealed that democratic leaders take great care in involving all staff members in decision making. Schwartz (1987) however found a high submissiveness approach in democratic leaders than those in autocratic roles.
According to Robinson (2008) between the five main leadership styles, the more a leader focuses on their relationships with employees, their work,  their learning on the business and teaching and learning, the more positive effects and influence it will have on the students and their outcomes. Leadership research and practice need to link closely to the evidence of effective teaching and effective teacher learning. This could improve the impact of leadership on children’s outcomes even further. According to McColl-Kennedy and Anderson (2002) research suggests that democratic leadership has a direct influence on performance with some negative influence of frustration having a stronger effect on performance than the positive influence of optimism. Frustration and optimism were found to have the most effect on performance and emotions on the relationship of democratic leadership and performance. According to Kavanagh and Ashkanasy (2006) studies show that both qualitative and quantitative methods of analysis are used to examine the effect of leadership. Management strategies are put in place in forms of cultural change that comes from leaders themselves. Communication is vital for leaders, as this will for see how a leader will be regarded as a leader. In order to be a leader, they must be competent in the process of changing settings and ensuring that staff members at the setting accept the changes in which the leader puts in place. 
According to Rodd (2012) leadership in early childhood is independent in government framework and guidelines because leadership is in the needs of young children, families and educators. Politicians are always calling for better leadership especially the leaders responsible for the provision of education as particular attention is drawn to the importance of leadership in early year’s childhood. Leadership is a choice, no matter how extensively a person is trained in leadership, it is essential that they make an appropriate choice to accept that role. Early childhood educators conceptialise their professional role as one that is an ethics of care and interaction with children (Cameron and Moss 2011). Rodd (2012) believes that a democratic leader appreciates that conflict is a symbol of a breakdown in communication and interpersonal relationships. Democratic leaders will involve the relevant people in the process of problem solving. This collaborative leadership style results in issues being raised by those involved but being dealt with as soon as they arise. This way, fewer problems are likely to occur as they are dealt with accordingly. Democratic leaders also encourage team members to help others, they use previous knowledge and skills , appropriate and varied instructional methods such as, group discussions, opinions of others and feedback. According to Lawrence (2012) most leaders tend to adopt democratic leadership as their preferred style. This may be due to their social and political environment and the way in which they were brought up. Democratic leaders work better than the other leadership styles as it is a balanced approach allowing employees to have an opinion and a source of communication. Results show that democratic leaders are better than the aided and unaided leaders who take up other leadership styles. Democratic leaders also do not damage the individual self and are helpful in achieving the educational goals. Analysis suggests that brain dominance and democratic leadership share a relationship which may be because leaders with higher brain dominance prefer to use the democratic approach. 
According to Gastil (1994) calls for democratic leaders make it clear that we understand the full extent of democratic leadership. Definitions of democratic leaders are adequate to large and small group members. The democratic leadership style is defined in three functions, distributing responsibility among group members, empowering group members and aiding the group’s decision making process. All group members must provide these functions also changing the roles of the followers and the leaders. Considerations are taken into account for assessing the appropriateness and professionalism of the democratic leader in order for followers and group members to copy. According to Ogbonna and Harris (2011) the idea of excellent leadership needs comparison. A leader following the democratic style must not judge either their values or their institution. The topics of leadership and culture have had interest from academics and practitioners. These two areas are based on factors that both leadership and culture are linked to performance. However, while links between leadership and performance are being made, there is also a clear link between culture and performance.  
According to Moyles (2006) staff in early years settings have to familiarise themselves with changes and rules from local authorities and national governments. Often, managers and leaders in small early years businesses often do not have training or qualifications.  Leaders need to ensure that their staff members in the setting receive opportunities for professional development. Recently, leaders and managers have been given training to enhance their skills in the role that they play with resources that are available which sometimes comes with added pressures. Solly (2003) states that the strengths in order to be a good leader needs education, passion, charisma, inspiration and advocacy. Research shows that the higher educated and qualified a leader is, the higher the quality of children’s experiences and learning will be. The effective leadership scheme is used as a tool for leaders in early years settings which can be used to enhance knowledge and understanding of effectiveness in their specific roles learning about their own strengths and weaknesses.  McEwan’s (2003) seven steps of achieving effective leadership consists of, achieving academic standards, being instructional to staff members, create conduciveness to learning, communicate, set high quality expectations, develop teacher leaders and create a positive relationship with the children in the setting. Siraj and Hallet (2013) agree that leaders often take up leadership roles without any training. Leadership in early years settings, is seen as rising standards of quality of education and the health and social outcomes for children. Effective leadership is an area of importance in developing education and provision for children and their families. The ethics of care involved in being a leader in the early years involves promoting, developing and maintaining relationships with the children and their families and all staff members, as well as multi-agency professionals. 
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