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Agenda

Analysis tools and findings

Organisational culture at 
Brightwave

Proposed strategy and investment



The 5  why`s

Current challenges in managing the teams in BrightWave

(Paradies, 2019) 
and (Galley, 
2018).

(Babcock, 2023)

(CIPD, 2025), (Puyt, Lie and Madsen, 
2024) and (Pereira, 2024)

S.W.O.T analysis

High staff turnover.

Limited career progression.

Organization is task driven – organizational 
culture (Liu, Tsui and Kianto, 2021).

Engagement – coaching/feedback (Yuan et 
al., 2025).

Lack of training for both staff and 
management – managing people skills.



Organisational
culture at 
BrightWave

Task-driven Leadership.

Numbers-first focus.

Low on recognition and 
engagement.



Proposed strategy:



Leadership 
development.

(Freedman, 2025) 

Proposed strategy:



Leadership 
development.

Employee 
engagement, 

and retention.

(Freedman, 2025) (Conerly, 2025).

Proposed strategy:



Leadership 
development.

Employee 
engagement, 

and retention.

Fostering a 
people-centred 

culture.

(Freedman, 2025) (Conerly, 2025).

Proposed strategy

(Hartley, 2024)



Investing in:

• Employee and Leadership training.

• Engagement and employee retention.

• Performance management frameworks.

• Promoting a healthy organisational culture 
– support development and cultural change.



https://learnexperts.ai/blog/how-much-do-companies-spend-on-training-per-
employee/

Training and 
development is an 
intentional effort to 
improve attitudes, 

knowledge, skills, or 
behavior through 

learning so employees 
can perform more 

effectively (Nzimakwe 
and Utete, 2024).

Average cost for 
employee training was 

$874 per learner in 2025 
(Sedgman, 2022). 

However, providing 
thorough, well-planned 

training boosts employee 
morale and helps retain 
talent, which can reduce 
costs for your business 
and improve innovation 

(Brooks, 2023).



Employee Engagement, 
Recognition and retention 
(Recognize, 2022). 

1:1

Birthday Round Table

Huddles

Coaching and Feedback



Performance management 
frameworks

• A shared approach to resolving people issues

• A culture built on trust and fairness

• More effective strategy execution

• Efficient and productive work systems
(Shet, Patil and Chandawarkar, 2019)

• Stronger workforce capability

• Higher employee engagement and performance

Balanced Scorecard (Madsen, 2025).

KPI based and Continuous Performance Management.



Change the 
organizational culture

• Diversity, Equity, and Inclusion (DEI)

• People-Centric Culture (Yu and Shih, 2018)

• Innovation and Continuous Improvement Culture



BrightWave’s existing organisational culture significantly influences 
employee experiences and their interactions with Leadership and 
Management. 

To transition toward a more people-centered culture, it is essential 
to invest in employee training, engagement, recognition, and 
retention, alongside the development of Leadership and 
Management capabilities. 

By implementing structured management frameworks, BrightWave 
can foster a more employee-focused environment, which is 
expected to enhance customer satisfaction, improve productivity, 
and ultimately increase business profitability.



Thank you!



Adair, J. E. (2022). Develop your leadership skills: fast, effective ways to become a leader people want to follow (Fifth edition), pp. 55–56.

Available at: 

https://librarysearch.uwtsd.ac.uk/discovery/fulldisplay?docid=alma99100493201102421&context=L&vid=44WHELF_UWTSD:44WHELF_UWTSD_VU1&lang=en&search_scope=Search_ELEC

&adaptor=Local%20Search%20Engine&tab=Everything&query=any,contains,leadership%20effective&offset=0~

Babcock, J. (2023). The Power of the Five Whys: Drilling Down to Effectively Problem-Solve, Leaders.com.

Available at: https://leaders.com/articles/business/five-whys/

Brooks, C. (2023). Why Businesses Should Invest in Employee Training, business.com.

Available at: https://www.business.com/articles/why-businesses-should-invest-in-employee-training/

Conerly, B. (2025). Maximize Productivity: Why Employee Retention Is Game-Changing.

Available at: https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/

Freedman, M. (2025). Management Theory of Charles Handy.

Available at: https://www.business.com/articles/management-theory-of-charles-handy/

Galley, M. (2018). Top Criticisms of the 5-Why Approach, blog.thinkreliability.com.

Available at: https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach

Hartley, M. (2024) ‘Enhancing employee engagement and retention: the critical role of psychological safety in the onboarding process’, Strategic HR Review [Preprint], (1475-4398).

Available at: https://doi.org/10.1108/shr-10-2024-0080.

Reference list

https://librarysearch.uwtsd.ac.uk/discovery/fulldisplay?docid=alma99100493201102421&context=L&vid=44WHELF_UWTSD:44WHELF_UWTSD_VU1&lang=en&search_scope=Search_ELEC&adaptor=Local%20Search%20Engine&tab=Everything&query=any,contains,leadership%20effective&offset=0
https://librarysearch.uwtsd.ac.uk/discovery/fulldisplay?docid=alma99100493201102421&context=L&vid=44WHELF_UWTSD:44WHELF_UWTSD_VU1&lang=en&search_scope=Search_ELEC&adaptor=Local%20Search%20Engine&tab=Everything&query=any,contains,leadership%20effective&offset=0
https://librarysearch.uwtsd.ac.uk/discovery/fulldisplay?docid=alma99100493201102421&context=L&vid=44WHELF_UWTSD:44WHELF_UWTSD_VU1&lang=en&search_scope=Search_ELEC&adaptor=Local%20Search%20Engine&tab=Everything&query=any,contains,leadership%20effective&offset=0
https://librarysearch.uwtsd.ac.uk/discovery/fulldisplay?docid=alma99100493201102421&context=L&vid=44WHELF_UWTSD:44WHELF_UWTSD_VU1&lang=en&search_scope=Search_ELEC&adaptor=Local%20Search%20Engine&tab=Everything&query=any,contains,leadership%20effective&offset=0
https://leaders.com/articles/business/five-whys/
https://leaders.com/articles/business/five-whys/
https://leaders.com/articles/business/five-whys/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.business.com/articles/why-businesses-should-invest-in-employee-training/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.forbes.com/sites/billconerly/2025/10/21/maximize-productivity-why-employee-retention-is-game-changing/
https://www.business.com/articles/management-theory-of-charles-handy/
https://www.business.com/articles/management-theory-of-charles-handy/
https://www.business.com/articles/management-theory-of-charles-handy/
https://www.business.com/articles/management-theory-of-charles-handy/
https://www.business.com/articles/management-theory-of-charles-handy/
https://www.business.com/articles/management-theory-of-charles-handy/
https://www.business.com/articles/management-theory-of-charles-handy/
https://www.business.com/articles/management-theory-of-charles-handy/
https://www.business.com/articles/management-theory-of-charles-handy/
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://blog.thinkreliability.com/top-criticisms-of-the-5-why-approach
https://doi.org/10.1108/shr-10-2024-0080
https://doi.org/10.1108/shr-10-2024-0080
https://doi.org/10.1108/shr-10-2024-0080
https://doi.org/10.1108/shr-10-2024-0080
https://doi.org/10.1108/shr-10-2024-0080
https://doi.org/10.1108/shr-10-2024-0080
https://doi.org/10.1108/shr-10-2024-0080


Liu, G., Tsui, E. & Kianto, A. (2021). Knowledge-friendly organisational culture and performance: A meta-analysis. Journal of Business Research, 134(1), pp. 738–753.

Available at: https://doi.org/10.1016/j.jbusres.2021.05.048

Madsen, D.O. (2025) ‘Balanced Scorecard: History, Implementation, and Impact’, Encyclopedia, 5(1), p. 39.

Available at: https://doi.org/10.3390/encyclopedia5010039.

Nzimakwe, T.I. & Utete, R. (2024). ‘Staff training and employee performance: Perspectives of the workplace’, International Journal of Business Ecosystem & Strategy, 6(1), pp. 80–86.

Available at: https://doi.org/10.36096/ijbes.v6i1.475

Paradies, M. (2019). What’s Fundamentally Wrong with 5-Whys?

Available at: https://taproot.com/whats-fundamentally-wrong-with-5-whys/

Pereira, D. (2024). SWOT Analysis Benefits and Limitations.

Available at: https://swotanalysts.com/swot-analysis-benefits-and-limitations/

Puyt, R.W., Lie, F.B. and Madsen, D.Ø. (2024) ‘From SOFT approach to SWOT analysis, a historical reconstruction’, Journal of management history, 31(2). Available at: https://doi.org/10.1108/jmh-05-2023-0047.

Recognize. (2022). How Recognition Impact Employee Engagement and Performance.

Available at: https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com

(Accessed: 27 November 2025).

Shet, S.V., Patil, S.V. and Chandawarkar, M.R. (2019) ‘Competency based superior performance and organizational effectiveness’, International Journal of Productivity and Performance Management, 68(4), pp. 753–773. Available at: https://doi.org/10.1108/ijppm-03-

2018-0128.

Yu, O. and Shih, R. (2018) ‘Developing an Innovative Organizational Culture: A People-Centered and Value-Focused Approach with Case Studies’.

Available at: https://doi.org/10.23919/picmet.2018.8481945.

Yuan, H., et al. (2025). When criticism helps: The interaction effects of constructive feedback and intrinsic motivation on preschool children’s creativity. Thinking Skills and Creativity, 59, p. 102005.

Available at: https://doi.org/10.1016/j.tsc.2025.102005

Reference list

https://doi.org/10.1016/j.jbusres.2021.05.048
https://doi.org/10.1016/j.jbusres.2021.05.048
https://doi.org/10.3390/encyclopedia5010039
https://doi.org/10.36096/ijbes.v6i1.475
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://taproot.com/whats-fundamentally-wrong-with-5-whys/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://swotanalysts.com/swot-analysis-benefits-and-limitations/
https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com
https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com
https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com
https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com
https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com
https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com
https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com
https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com
https://recognizeapp.com/cms/articles/how-recognition-impact-employee-engagement?utm_source=chatgpt.com
https://doi.org/10.1108/ijppm-03-2018-0128
https://doi.org/10.1108/ijppm-03-2018-0128
https://doi.org/10.1108/ijppm-03-2018-0128
https://doi.org/10.1108/ijppm-03-2018-0128
https://doi.org/10.1108/ijppm-03-2018-0128
https://doi.org/10.1108/ijppm-03-2018-0128
https://doi.org/10.1108/ijppm-03-2018-0128
https://doi.org/10.23919/picmet.2018.8481945
https://doi.org/10.1016/j.tsc.2025.102005

	Slide 1: A presentation to the Board of Directors       Future People Management Strategy for BrightWave Services Ltd  
	Slide 2
	Slide 3
	Slide 4: Organisational culture at BrightWave
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

