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[bookmark: _heading=h.x6dhpnoiv8fp][bookmark: _Toc162731670]Title 
A study on the relationship between performance and rewards: A case study analysis of Tesco
[bookmark: _heading=h.la7zwllm6cg8][bookmark: _Toc162731671]1. Introduction 
In organisational behaviour and human resource management, performance and incentives have been extensively studied. This interest originates from the assumption that well-designed incentive systems may boost employee performance and help an organisation succeed. Tesco, one of the world's largest retailers, is analysed to demonstrate this dynamic. With operations in several countries, Tesco serves as a suitable case study to study performance-based incentive schemes and organisational results. Tesco's growth from a London market stall to a worldwide retail giant shows its dedication to innovation, customer service, and employee satisfaction. The organisation believes that rewarding people for their work motivates, engages, and produces. Tesco's human resource management strategy emphasises performance-based awards to connect employee ambitions with business aims. For instance, the company introduced "Your Contribution," as a new performance method supported by a digital platform. This emphasised frequent talks, feedback, and improvement (tescoplc.com, 2023). The new system hosts all performance-related activities, enabling colleagues to measure their performance and recognise their contributions to team success.
Tesco claimed an improvement in staff productivity after improving their compensation system, which included monetary and non-monetary advantages. In particular, Tesco's annual report showed that flexible working alternatives, thorough training programmes, and performance-related incentives improved store performance indicators (tescoplc.com, 2022). Tesco's rewards 
and performance strategy includes financial incentives and a work environment that promotes personal development and job happiness. This holistic approach assumes that employee motivation is impacted by several variables, including salary. Tesco's incentive system addresses these varied motivators to keep employees engaged, motivated, and dedicated to strategic objectives. The study of Tesco's incentive system is significant because it can be applied to other types of organisational settings. Tesco's expertise may help other companies create successful incentive schemes. This case study shows how reward systems motivate, improve performance, and boost organisational success. 
The researcher expects to find a variety of findings in the case study investigation of Tesco's incentive system and employee performance. The theoretical framework and research goals anticipate these outcomes, with the awareness that Tesco's incentive plans and execution may provide nuanced results. The research should show a beneficial relationship between incentives and employee performance. This means that when Tesco gives financial, recognition-based, or professional development benefits, staff productivity, efficiency, and work satisfaction will increase. This supports Herzberg's Two-Factor Theory, which states that acknowledgment and success boost employee performance (Peramatzis and Galanakis, 2022) . 
[bookmark: _heading=h.1y9zqqff7nwf][bookmark: _Toc162731672]2. Methodology 
Interpretivism is ideal for a Tesco performance-reward case study. This research uses Interpretivism because it emphasises understanding social issues via human experiences, beliefs, and viewpoints. This qualitative method of primary and secondary data collection in this research emphasises human behaviour and organisational culture, which is essential for studying how incentives affect employee performance in a firm like Tesco. Interpretivism will be selected over positivism, which emphasises objective measurements and quantitative outcomes, since this study must examine employee perspectives and motivations (Junjie and Yingxin, 2022). Interpretivism will be used to study human motivation and Tesco's incentive systems' employee perspectives. 
The Tesco performance and rewards study will create hypotheses from actual data using inductive research approach for collection primary and secondary qualitative data. Both primary and secondary method give insight and conceptual frameworks from Tesco workers' incentive system situations, making it perfect for study. Inductive approaches look for subtle themes and trends in Tesco's organisational data, whereas deductive methods evaluate ideas. Complex human behaviour and organisational processes make this technique appropriate for flexible and exploratory inquiry (Kyngäs, 2020). Instead of testing hypotheses, the study will discover how incentives motivate Tesco's employees.
The Tesco performance and rewards case study will evaluate employee incentives and performance using explanatory research design while collecting both primary and secondary qualitative data. This design is essential since it examines Tesco's incentive system and employee performance. An explanatory design helps explain causal links and how incentives increase employee motivation and productivity. Explanatory design will provide a complete appraisal of present structures and their impacts (Asenahabi, 2019). The researcher may examine Tesco's incentive system and identify what factors impact employee performance through analysing the responses of the interviewee and data from some online sources as well. The alternative emphasises identifying relationships and comprehending Tesco's environmental causes, delivering scholarly and organisational insights.
The Tesco performance-reward case study will use primary and secondary qualitative data collection. Academic journals, industry papers, Tesco's annual reports, and reputable business news sources will provide the data. Search phrases for related material include "Tesco employee reward system", "Tesco performance management", "impact of rewards on employee performance at Tesco", and "Tesco human resources strategies". Tesco's incentive and performance management techniques will be examined via quantitative or qualitative studies of the system's efficacy. In addition, an online interview procedure will be conducted to collect the primary qualitative data from the managerial posts of Tesco in recognition of the reward management of the company. Exclusion criteria will forego sources that are obsolete (over five years), not peer-reviewed (for academic publications), or missing Tesco's practice data. This systematic approach to secondary data collection will guarantee that the study is well-grounded in relevant data, enabling a rigorous examination of how Tesco's incentive system affects employee performance.
The research on Tesco performance and incentives will use thematic analysis. This qualitative approach finds, analyses, and reports data themes. To grasp the secondary and primary qualitative data, the researcher will read it carefully. After that, first codes will be developed by highlighting and annotating content relating to the study goals, such as Tesco's incentive system and staff performance. From the interview responses, the codes will also be formed regarding some common answers made by the interviewee. These codes will be grouped into themes that capture key research goals data (Terry and Hayfield, 2021). 
Tesco's performance-rewards case study will employ purposive sampling to collect the data from online sources and to collect the data through interview process. The technique carefully picks data sources on Tesco's incentive programme and staff performance, making it ideal for this investigation. To create a huge, personalised dataset, purposeful sampling will choose sources that give in-depth incentives system and outcomes insights (Campbell et al., 2020). This strategy is suitable for Tesco's performance and incentives analysis since it gathers contextualised, relevant data.
[bookmark: _heading=h.999kn69mt1s4][bookmark: _Toc162731673]3. Aims, objectives and research questions 
The aim of the research is to evaluate the relationship between performance and rewards with a case study analysis of Tesco. 
The research objectives are:
· To examine the effectiveness of Tesco's reward system on employee performance.
· To propose recommendations for enhancing Tesco's reward system.
· To determine the components of Tesco's reward system that significantly influence employee motivation.
· To compare Tesco's reward system with best practices in the retail industry.
The research questions are. 
RQ1: What is the effectiveness of Tesco's reward system on employee performance?
RQ2: What are the recommendations for enhancing Tesco's reward system?
RQ3: What are the components of Tesco's reward system that significantly influence employee motivation?
RQ4: What are the different practices of Tesco's reward system from best practices in the retail industry?
[bookmark: _heading=h.1xnzb0ftvnpt][bookmark: _Toc162731674]4. Literature review 
Tesco's most important incentive system components and its impact on employee performance are key to understanding how the corporation produces a productive work environment and remains competitive in retail. Tesco, a retail behemoth, has a comprehensive incentive structure to motivate and succeed. Tesco's reward system, which aligns employee goals with business goals, improves performance. According to Alam and Raut-Roy (2019), the balanced use of financial incentives like performance-related bonuses and competitive pay with non-financial benefits like recognition programmes, career development, and work-life balance is key to this system. This mix of incentives meets varied employee requirements and motivates them, boosting engagement. As an example, Madhani (2021) found that a flexible work plan that Tesco implemented has increased productivity and boosted employee happiness.
Tesco's comprehensive incentive system has key components that motivate employees. Employees say career growth is a big motivation. Tesco's training, leadership courses, and development chances make staff feel appreciated and involved in their personal and professional progress. Tesco's incentive scheme matches other successful merchants'. Gowan (2021) investigated that industry leaders like Costco and Wegmans have likewise stressed the value of a fair salary and comprehensive health benefits in employee happiness and loyalty. These organisations have shown that good financial perks for employees reduce attrition and boost customer satisfaction. Tesco, although competitive, may improve its compensation system by better combining these elements to prioritise employee wellbeing. Despite the focus on professional progression and training, Irabor and Okolie (2019) argue that some employees may feel that financial incentives are not commensurate with their contributions or cost of living. Tesco's flexible work arrangement increases productivity, but some workers may find it too rigid. 
Tesco should use empirical results and industry best practices to improve its incentive system. First, clarity about incentive allocation might improve system fairness and employee impression. Second, Ali and Anwar (2021) advise personalising incentives to satisfy employee needs and motivations. Offer additional vacation days or a cash incentive to fulfil employee preferences. A stronger feedback mechanism would enable Tesco to constantly evaluate and improve its compensation system based on employee feedback, keeping it responsive to their changing requirements. Finally, Alam and Raut-Roy (2019) believe Tesco's incentive strategy boosts employee performance and success. The approach meets employee needs by balancing financial and non-financial incentives, however personalisation and welfare might be enhanced. Incorporating industry best practices and listening to staff input will help Tesco's incentive scheme inspire and boost performance. 
Victor Vroom's 1964 Expectancy Theory of Motivation suggests that reward and performance expectations motivate performance (Jain et al., 2019). Expectation, instrumentality, and valence underpin the idea. Expectancy is the belief that one's efforts will pay off. Tesco gives employees the tools and training they need to thrive and understand how their work benefits the firm. Tesco's performance evaluation and award transparency are key. According to Alam and Raut-Roy (2019), Tesco specifically states the performance criteria to show workers that their performance directly affects incentives like cash bonuses, recognition, and advancement. An individual's valence may be defined as the weight they give to the benefits of a hypothetical situation. Tesco handles this by establishing a diverse incentives system that appeals to its workers' varied beliefs and motivations, making it more likely that a wide range of employees would appreciate and seek out the prizes. Applying Expectancy Theory to Tesco's incentive system gives a solid theoretical foundation for understanding how reward system structure and communication might boost employee motivation and performance. Tesco's flexible working conditions and "Options" career promotion programme use anticipation and instrumentality. These programmes show workers that their efforts may increase performance and lead to valuable incentives. 

[bookmark: _heading=h.p981k9p8s7fg][bookmark: _Toc162731675]5. Limitations 
While the literature on performance and incentives is rich, context-specific studies, notably in retail and Tesco, are lacking. Retail issues and possibilities are typically overlooked in industry-wide studies. This gap drives current study to reveal Tesco's incentive scheme and its direct influence on staff performance. Understanding this link in the context of Tesco might provide significant, actionable insights that expand academic understanding and retail HR practices, filling a gap in the research.
[bookmark: _heading=h.dk28tpkoqmn6][bookmark: _Toc162731676]6. Ethical Considerations 
This research utilises secondary data, therefore access is mostly public and private. Tesco's annual reports, news, and business publications are public. Tesco has detailed HR practices and performance metrics from academic databases and subscription-based industry research. The researcher will follow data protection legislation since sensitive data is involved (Data Protection Act, 2018). During this procedure, ethical considerations will be taken into account. The researcher will keep sensitive material content to protect corporate secrets and employee privacy. In addition, the confidential information and personal data of the interviewee will not be disclosed for any research purpose. The study will be performed with integrity, avoiding conflicts of interest and presenting results honestly and impartially. This includes correct source reference, courteous handling of Tesco respondents and contacts, and transparent discussion of the study's goals and conclusions. In order to conduct this study ethically and gain valuable insights into Tesco's performance and rewards, a clear strategy will be used to obtain the necessary respondents, premises, and information.
[bookmark: _heading=h.m0dzvuytg3ta][bookmark: _Toc162731677][bookmark: _heading=h.tz2wnxogaaa1]7. Timeframe- Gantt Chart 
	Activities
	0th-4th week
	End of 4th week
	End of 9th week
	End of 12th week
	12th and 16th week
	16th week

	Final supervision meeting
	
	
	
	
	
	

	Final proposal submission
	
	
	
	
	
	

	Literature review and methodology chapters
	
	
	
	
	
	

	Ethics form submission
	
	
	
	
	
	

	Data Collection 
	
	
	
	
	
	

	Analysis, Discussion, and write-up
	
	
	
	
	
	

	Submission
	
	
	
	
	
	


Table 1: Timetable
(Source: Self-created)
[bookmark: _heading=h.ood0ospkg83p][bookmark: _Toc162731678]8. Conclusion 
[bookmark: _heading=h.wv0h7e8xv2eu]The study also seeks to uncover Tesco's incentive system components that motivate employees best. Non-monetary benefits like professional progress or personal appreciation may motivate more than others. This difference will reveal incentive system elements that promote store performance. Another anticipated result is a comparison with retail sector best practices. This component of the research may show if Tesco's incentive system meets, exceeds, or falls short of industry norms. Such data would place Tesco's processes in perspective and show strengths and weaknesses. The comparison may reveal sector-wide incentive system trends or innovations that Tesco may use to improve its own. Assessing the incentive system's efficacy and influence on employee morale and loyalty requires understanding these attitudes. Following the research and conclusions, the study will suggest ways to improve Tesco's incentive system. Comparing the present system's strengths and shortcomings to industry best practices will inform these suggestions. The proposal may include personalising rewards, enhancing transparency, or adopting retail sector trends in incentive schemes. The study's findings should provide light on how Tesco's incentive system affects employee performance. It will examine different aspects of the incentive-performance link to educate Tesco's HR policies and contribute to the retail sector's discussion on effective reward systems. 
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