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Component 1
To become an effective people manager, one has to assume a variety of responsibilities, including planning, organizing, directing, supervising, and executing tasks. They must also carry out all their responsibilities by integrating the skills and cooperation of those with management responsibilities. There are many ways to learn how to be an effective people manager. To gain management skills, follow these steps and familiarize themselves with the characteristics of a good people manager. To become an effective people manager, it must develop each of the following areas:
[bookmark: _GoBack]Including effective communication skills not only shows their point in a way that the other person can understand but also listening to the other person in a way that will optimally understand what they are saying. An aptitude to seek and recognize truth is an essential element of a people manager (Vien, 2015). The reason is that people managers are in positions of power, and it's no wonder that those who work under them can sometimes say only what they want to hear. It takes empathy to understand the people they manage their customers. To be an effective people manager, they need to know how to use persuasion to influence motivate people properly.
If they don't have their experience and knowledge with people management, they can learn other’s knowledge and experience that they have gathered through solid research skills (Tomè and Patruno, 2017). Learn the most popular people management methodologies so they can decide which ideas to apply to their people management. Get a complete picture of their current state before using their company's data to develop a strategy. To plan to address their organization's needs, they need to understand the current obstacles, the issues their employees are struggling to solve, and the current processes that stand in the way. It is important to know how to do research ahead of time will help them develop more effective strategies to achieve their overriding goals.
Successful people management starts with a perfect decision. It means gathering knowledge on how to get a holistic example of what people managers needs and how to combine this holistic view with the details that are critical to successful execution (Wilter, 2013). They need to learn how to anticipate problems that may arise in the course of change and create a plan to deal with them. Strategic thinking is a skill that can be turned into a clear roadmap for achieving common needs and goals. This includes creating a list of specific steps to be performed, determining who is responsible for each step, and specifying a realistic schedule for implementing the steps. Great ideas are the starting point. Putting their ideas into practice requires critical thinking.
Good communication is a two-way process. To achieve the intended results of the people management plan, managers need to spend a lot of time listening to their employees while providing them with updated information. Experienced people, managers learn to actively seek feedback from people at all levels of a project and apply that feedback to make progress. According to the book of Yoder-Wise and Kowalski, (2010), Breitbach explains, “People management is about helping people, one aspect of change, and helping people persist in change”. If managers' people management plan doesn't align with the way people work, they can't push through. The people management may not make the situation better. For managing to be effective and to meet its goals, employees need opportunities to be involved in the process of change and know that their views are being heard.
At the strategy stage, communication is the key to clearly articulating what they want to achieve with the people. The preparatory phase is a way to overcome resistance to change by persuasively explaining to employees the need for change and providing them with the support they need to fulfill their roles (Shek and Merrick, 2017). During the execution phase, check regularly to gather feedback, ensure that employees are implementing planned people management, and ensure that everything is going as planned. Communication takes time to understand who has been involved in people management at all levels of the organization. Effective people managers require continuous messaging and information tailored to each employee.
Making employees feel as one with the organization feel like a co-owner of the organization or creating for employees to be able to engage with the organization in many dimensions. This will allow employees to gain value and pride in their work. When he felt that the organization took good care of him. He will be fully devoted to work and the organization. On the other hand, if the organization does not give importance to or care about its employees. It also helps to prevent employees from wanting to work with the organization.
Justice is a good foundation for people management in many dimensions. A fair organization creates the right to equality as well as creates reasonableness for each case as well. An effective people manager respects and does not take advantage of its employees. May start with the right salary Adequate working hours to the distribution of profits evenly and together in success people manager will create legitimacy in all dimensions (Newenham-Kahindi, 2014). From the management of people to the creation of happiness to work. Make employees feel confident, trust in the organization, dare to do, dare to accept, dare to take responsibility because the people management will weigh various matters properly. This justice will help build employee engagement with quality and efficiency. As well as building loyalty to the organization is quite excellent as well as creating a good standard for the work and behavior of personnel.
All human beings need acceptance and always want to improve themselves. People management that fosters leadership for their people will make their employees work more efficiently. A good working environment contributes to an excellent employee engagement that is effective for people management (Matthews, 2018). At the same time, promoting human development in various fields in terms of professional skills, education, and other life experiences people who feel self-improvement all the time will increase their appreciation of the organization. It will devote fully to working for the organization. At the same time, it attracts more people to join the organization. and enable employees to stay with the organization in the long term have loyalty to the organization.
Communication is an important process and a powerful secret to success. Effective in-house communication helps create better employee engagement. This strategy can build relationships with personnel in the organization as well. This communication should be based on survey messages which can be engaging and informative. Choosing the right communication method can also help increase engagement (Beardwell and Thompson, 2017). Even choosing a communication channel strategy formation from planning to system-wide communication, engagement is great as well. People management that cares about communication is felt by employees in the organization. And that will be one of the important variables that create employee engagement for the organization quite well.
A good working environment has a huge impact on creating employee engagement. No employee wants to work in an organization with a bad working environment. It ineffective colleagues and oftentimes, work-related problems arise from the person's affairs, and not even the work-related (Hutchinson, 2011). Therefore, organizations that care about the working environment both in terms of the workplace and the person. It will be able to create more effective employee engagement. At the same time, creating a teamwork system is considered to create a good working environment as well. Having a good team system allows everyone to work together. Cooperate support and help to solve problems effectively unity and join forces to drive the organization. That's one of the key secrets to building strong employee engagement.
It is people management by pushing employees to do what they are good at. People managers should understand the differences and abilities of each employee so that they can assign tasks that they are good at and will work out to be successful as well and with maximum efficiency (Herholdt., 2012). Even if one's recruited for other positions, the right people management is to give him the opportunity to do what they see as his talent.  It is about managing people through communication and creating an understanding of goals and the importance of success for employees and the organization. Every employee in an organization should have the same goals in order to bring the organization to success. Inspire employees to feel valued in their work. It can make them feel happy and take pride in the duties and tasks assigned.
It is the management of people out of the old framework because of the different working styles nowadays. Many companies have more flexible working policies, where employees can work and leave work at any time. This new way of working will help employees work more efficiently. In addition to getting a good job, it also helps employees to be happier at work. Allow employees to be part of the work that is truly done (BRIDGER, 2022). By being open to listening to their opinions, building a corporate culture at the executive level. Until the operator has a good attitude ready to exchange and share knowledge with colleagues. Managing people in this way, in addition to opening up new perspectives on the work of people within the organization. It also encourages creativity. Make the organization always come up with new good ideas.
Be a good role model to take responsibility for people managers' words and actions. If they say any word, it should be that word, for example, an announcement to increase the commission for employees. When the time comes, it's wise to follow the words. if they identified something is wrong it should show responsibility, should not blame the subordinates. Managing people in this way is one of the ways to build confidence and stability within the organization. Therefore, whether a new policy is issued or any strategic decision is required, it should be carefully thought through and analyzed (Daft and Lane, 2015). Taking into account the impact that will follow in every aspect. All employees in the organization regardless of whether they have been there for more than or older should be treated to the same standards. Performance should be measured by the result of work in order to create a standard of work. It truly builds morale and morale for employees who work effectively. If someone does something wrong should have the same standard of penalties. There is no prejudice against just one employee.
When an employee succeeds in doing something, they have to know how to compliment to encourage employees to work and encourage employees themselves and others in the organization to see the value and success. Admonishing and admonishing should be done rationally. And don't humiliate employees in front of other employees. They have to be conscious and reason over their emotions (Burns, 2012). Talk in a humble way and it shouldn't be them who speaks alone. The employees must have the opportunity to clarify the problems that arise in order to work together to solve problems on the spot. Although within the organization there are employees in a variety of positions which has both higher or lower position. But they should be known to respect everyone equally as colleagues. The more subordinate employees, although the job title is less. As an executive, one should not act like a boss and a subordinate. They should respect the equality of each person, be friendly, which will make the working atmosphere not too tense and stressful. Employees take pride in their work and are happy to work together. 
In managing people, executive people managers can build a good role model and corporate culture starting with themselves. In addition to helping to provide a happy working atmosphere. It is also considered a strategy for managing people to be able to work more efficiently. Hopefully, with the right approach and adherence to the strategies, it will be possible to find sufficient effectiveness in the work of people managing. Along with these strategies, there is a need for improvement in the skills, behavior, and knowledge of the people managers.
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