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Project Initiation Document 

	Project


	Heathrow/Windsor Marriott  – Annual Internal Audit 




	1-Project Definition 



	1- Purpose 
  Windsor Marriott is a four-star hotel located on the London road within a few minutes drive from the Windsor airport. As we know that Marriott is a worldwide name so to maintain its standards you have to conduct an early audit through which you will confirm that the guests are having the same facilities in your hotel which they think they will have there. so to provide the guest all those facilities you will have an audit and for that our company ANDONOVA & CO  CONSULTANCY is the best option that you will have in the country. we will provide all the detailed reports of Windsor Marriott and will conclude the possible solutions regarding those reports.
   The project outlined in the following pages will explain some possible gaps in your current auditing      process and ways by which we can fill those possible gaps .we will search  for the faults due to which the standards of the hotel are affected and ranking is also affected

2- Purpose Objectives
ANDONOVA & CO will make sure that everyone is honest with his profession in the hotel. Hotel management has a big role in the performance of the hotel so if they are doing well then the hotel will have good quality standards. To calculate these measures we will spend 12 weeks with the staff and we will note their work (good and bad ) .we will also conduct a survey from the guest in which they will remark the hotel staff work. 
3- Project Scope – 
Windsor Marriott is just on a few minute's drive from Windsor airport and also it's near to the main M4 road so it on the best location we have in the city.
But we are also having some competitors like Copthorne hotel, pinewood hotel, holiday in express, holiday in slough Windsor, etc . so we will discuss the effect of the competitors on Windsor Marriott.
All the above-mentioned competitors are providing low rates to the guests and are having good grip on the online customer so Windsor Marriott should have a better view of all this after our report and you will have a great boost in the number of guests after following the points of our consultants and we will provide you the best methods of how to gain guests more than those competitors and through this report, we will have a better impact on future guests and customers.
4- Deliverables: 
Analysis that our team would conduct are :
	We will direct an overview from visitor and will perform examination of Windsor Marriott from a visitor viewpoint 

•	In-profundity examination of the exhibition of Windsor Marriott contrasted with rivals in the zone 

•	We will give suggestions to build visitor fulfillment and reliability 

•	We will lead a preparation program with materials that can be used for future students

5- Constraints: 
Constraints of our audit are as follows :-
Front Work area: how to create visitor associations, how to  handle  administration recuperation, provide  tips to upsell. 
Kitchen: provide an imaginative approaches to utilize 'scraps' as gourmet dishes, sanitation, cleaning procedures 
Housekeeping: we would observe how they clean and propose potential approaches to either make it simpler for the maids or take into consideration a snappier yet still clean procedure 
Procedural reviews in all territories will permit us to check whether there are chances to expand cleanliness and profitability

6- Assumptions: 
ANDONOVA & CO  is the company of trust that you can trust blindly that will appoint the best for this field for the Windsor Marriott. Before starting our process we perform a SWOT analysis in which the ANDONOVA & CO provide the strengths, weaknesses, opportunities, and threats to the Windsor Marriott which will help them to recognize the SWOT in their hotel and after that, we will help you to perform well to increase the good features and to decrease the bad effecting things for the Windsor Marriott.
We assume SWOT analysis by keeping in mind the strength, weaknesses, opportunities and threats.
Strength: The strength of the hotel is their passionate staff and the reputation of the hotel in the city. As we know that Marriott is a worldwide name of trust for the guests believe that they will be provided with the best there so we will not have to break their trust.
Weaknesses: weakness of the Windsor Marriott is the advertising team of the hotel and the poor online website management As we  know that its era of the internet so you must have to focus on the website and provide the whole detail on the site ANDONOVA & CO provides a facility of the website also which we will deliver to you after the full report from our team.
Opportunities: we need the hotel to provide the pick and drop facility to the guest so many employers can get opportunities to earn through this. 
Threats: threats are the new hotels that are trying to make their place in the community by strong online advertisement and websites also the non adoption of the new culture of the internet and mobile phone is also a big threat to Windsor Marriott.

	2- Confidence in the Audit Team 



	
ANDONOVA &Co is known best for their work all through the world we have numerous different inns which are picking up and improving step by step with our consultancy you are additionally having an extraordinary chance to acquire clients through our review and through an itemized review we will have the option to furnish a fair and intensive report with significant proposals that will at last increase the value of the lodging just as feature territories of incredible achievement. While there are a predetermined number of direct contenders for the inn itself there are an assortment of ways we can help improve territories with more rivalry, for example, the food and drink office which has countless contenders only minutes away in the downtown area and on wine road. 

Our review will be of 12 weeks subsequent to leading that we will give a point by point report to the head supervisor of Windsor Marriott and in that report, we will give complete data about your lodging and will reveal to you the strategies that how to improve your principles.
Cost and benefit analysis :
cost is not that much in front of the benefit as we discussed below the benefits of this audit it will help you to gain more customers which will help you a lot in the revenue of the hotel so our audit fee is just a less amount in front of that benefit so you must have not to think that your money is just wasting but in future it will help you a lot to gain more and more after applying this audit conclusions.
    
Audit cost : 
To check all the administrations we should check each and everything which will cost a ton of food costs, transport costs, and only a couple of long stretches of room administration use. review cost is £3500 for finishing of the report, in addition to costs which will incorporate one dinner for each move for each colleague, travel costs, and an assigned gathering space each Friday for 2 hours. These costs will be insignificant in contrast with the dependable prizes the lodging will profit by its culmination.

Benefits :
Upgrades in rankings (Marriott places 22 out of 30 as best work environments, and so on.) 

•	Improved online nearness (administration recuperation, Marriott doesn't put high on movement sights, for example, TripAdvisor and Booking.com) 

•	Improved maintenance of key workers just as strengthening 

•	Improved visitor administration and quality in all regions
Risk analysis :
we comprehend there are dangers after endeavor this task, ANDONOVA &Co. accept the precision of our experience is instrumental to the achievement of our discoveries and proposals and we, in this way, recommend an individual from your staff is doled out to screen the conduct and experience we are having. We comprehend there is an opportunity staff will 'be behaving as well as possible' and that this will influence the dependability of our discoveries, we would like to take out this by being available for an all-inclusive period.

	
3-The Audit Team and the Project Plan


	Project Manager: I will be the project manager keeping an eye on my team and having time to time report from that about the ongoing process of the project that we will discuss before the starting that how we will find more and more defects in the services .i am having an experience of about five years with this company and performed many audits for more than 100 hotels worldwide so you don’t have to be worry from my side
· Project Team: 
 
My team is a collection of the best according to this field and they are honest and responsible for their work and they are with my company for almost 4 years.

Members of the team would be a secret for everyone but here I will tell u about there services :
•	One member will rotate in the hotel to keep an eye on everything and to check that everyone is doing his work with honesty or not.
•	One member will stay in the room to check the room services provided 24 hours to the guest  and to point out the defects in the services.
•	One member will be appointed as a staff member for a week to keep an eye on the staff about their work.
The team members will give feedback to the project manager from time to time about what's happening and what defects they found there in the hotel management and hotel services.
•	Project Control – we will communicate with Bluetooth connectivity hidden mike inside the tie and a small earphone which will be hidden inside the ear. we will have proper detailed stored voice recordings and sheets of every work .
•	Quality Control –we will start our process on Thursday and will be continued till Sunday in those four days we will configure out the weekday's process and the holiday's process also which will help us to find the defects in both sequences. 
•	Start Date for Audit commencement
starting of the audit will be as informed by the general manager of the Windsor Marriott.it will be of 12 weeks and on  completion we will submit it to general manager .
•	Completion Date for Audit
The completion date will be after 12 weeks of the starting date.





	Project Manager 


___________Zheni Andonova_______________________


Date:
31/07/2020
_________________________________
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