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The following component describes the essential skills which are to be considered by the housekeeping team within the hospitality industry.  

“Discussion on what are the key skills required when working in the housekeeping team” 

Housekeeping is one of the important departments in the hospitality industry which determines the effective functioning of the hotel and other hotel organizations within the hospitality industry. Housekeeping has been one of the important topics in the hospitality industry as it determines the impression of the hotel organizations (Verma et al., 2022).  According to some surveys it is said that nothing repels hotel guests than poor housekeeping, so with this understanding here it can be laid down some of the important skills to maintain good housekeeping. It is the responsibility of the housekeeping team to have defined skills in order to perform well while keeping the hotel clean and maintained which depicts the cleanliness of the hotel. In a hotel, housekeeping is vital for hotel success as the major part of hotel revenue comes from the rooms.  Having said that, here are a set of skills which are required while working in a housekeeping team. 
Time management skills: Time management skills is one of the important skills that is to be considered while working in a housekeeping team as the good housekeeper needs to manage the arrival of time and finish works in expected time set by the manager (Donate et al., 2022).  Having time management skills, I think that it will help the housekeeper to maintain a good timing where they can perform tasks at the right time. I believe management of time is to be considered in every aspect or field as it determines the good flow of work where the person can avoid delay in work. With this understanding, here I can say that as a housekeeper it is essential to manage time rather than to just to perform vacuuming. According to some resources, the housekeeping team of Double Tree, one of the leading hospitality organizations in the UK maintains good time management skills which aid them in performing good housekeeping (Dev et al., 2022). 
Organized: Being organized is yet another important skill that is to be considered when working in a housekeeping team. Organized is a skill in which the individual keeps up all the activities and work on time, in an organized way to avoid any untidiness and to be able to plan things carefully. As in the case of a housekeeping team, I believe that the housekeeper should consider being organized as it will aid them in doing the cleaning job more quickly and easier. Just to take an example, many hotel brands give their housekeeping team a checklist while they are cleaning so I believe that being organized will help them on this by following a good checklist. Having such skills will help them to ensure all the cleaning tasks are completed in an organized way (Stevens et al., 2023).  Some of the hotel brands even provide the checklist of all the items that are needed in housekeeping so having such here I can say that housekeepers should develop a habit of being organized as it will help them in maintaining a good checklist of all the items. Therefore, being organized is another skill required while working in a housekeeping team. 
Communication skills: Communication skill refers to the ability to maintain good conversation with the participants while interacting  and  demonstrating a good vocabulary. Considering communication skills are required in almost all fields, especially in the hospitality industry, a housekeeper should have the ability to communicate which  will aid them in every aspect of housekeeping. This is so because as working in a housekeeping team it is necessary for the individual housekeeper to communicate with other members  to ensure better cleaning and even with clients, supervisor to ensure expectations of each cleaning are thoroughly understood. On having good communication skills a housekeeping team can have a good flow of communication where each member can understand  the cleaning procedures and maintain a good relationship among housekeeping members (Curcuruto et al., 2023).  I can say that communication skills are required while working in a housekeeping team as the housekeeper can meet the needs of clients and overlook important components needed to complete tasks.  
Flexibility: Flexibility is one of the skills that is to be considered while working in a housekeeping team as it is necessary for the housekeeping team to have flexibility in carrying out certain activities.  This is so because many housekeepers  are required to work on different hours according to client needs where one has flexibility the housekeeper can maintain a good working schedule (Ali et al., 2022). Being flexible in the housekeeping team will also allow the members to be flexible enough to carry out any  activities which will help them generate more money. 
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Poor housekeeping team 



	Poor housekeeping has been one of the problems where it has occurred due to lack of skill in the housekeeping team. Due to the lack of abilities and skills such issues have been faced.   
	As a team leader for the floor I would encourage many things to mitigate the issue. One of the things which I would like to foster is educating the housekeeping team about the essence of housekeeping skills. Skills such as communication, time management, collaboration will be fostered within the hotel to educate the housekeeper about its importance in maintaining the good housekeeping team. I will even institute a cleaning schedule for each housekeeper, provide job specific training and so on. Having such things fostered will enable the housekeeping team to maintain a good work resulting in reducing the chance of such issues. The skills encouraged within the housekeeper will aid in  maintaining a good relationship among the housekeeping team which will eventually lead to good results and housekeeping (Mody et al., 2022). 
	For any future prevention I will keep on encouraging the housekeeping team to follow the training and strategies imposed. To prevent any future issues, I will foster the performance metric of each housekeeper so that I can oversee all the performances and lacking areas of all the housekeepers. Having fostered such approaches, it will allow me to identify the lacking areas, weaknesses and strengths of each housekeeper and can accordingly foster plans to lead progress.  
	Some of the measures includes diversifying the team, communicating, making the daily workflow efficient will aid in improving team effectiveness.

	Poor maintenance of room 


	Poor maintenance of rooms is another problem faced by the guest which has occurred due to the lack of skilled workforce. Having a lack of skilled workforce makes the hotel have poor maintenance of rooms leading to a bad impression of the hotel.
	As a floor leader I will foster some of the approaches that will aid in reducing such issues. Routinely fostering cleaning procedures, checking all the surface of hotel rooms and so on will enable the room to have well maintained space (Sudarmayasa et al., 2022). 
As a leader I will make the housekeeping department of the hotel look into this matter through approaches. Designing rooms, cleaning regularly are also some of the initiatives that I will undertake. Checking all the necessary areas of the rooms on a weekly basis needs to be fostered in order to maintain the room quality.
	In order to prevent this problem from taking place in future, I will regularly check all the rooms in terms of good maintenance so that it will prevent any future obstacles regarding the problems. All the rooms are to be regularly checked while fostering maintenance check of all the rooms within the hotel. 
	Measures to maintain effectiveness of the suggested initiatives would include maintenance check, duties of all the housekeepers. Having done so it will enable the housekeeper to keep the housekeeper maintained and effective (Tavitiyaman et al., 2022). 

	Lack of cleaning equipment’s 


	Lack of cleaning equipment has been one of the problems which has brought out problems like uncleaned rooms. This problem has arised due to the lack of cleaning equipment. Having no required equipment even results in low maintenance  of the room which might put a bad impression  on guests regarding the hotel maintenance. Lack of cleaning equipment has resulted in low maintenance of the room which might affect the brand. Low quality furnishings, poor housekeeping are the results of having a lack of cleaning equipment. Lack of cleaning equipment has even occurred due to the lack of finances in the hotel.   
	As a team leader I will introduce the housekeeping team about various cleaning equipment. Some of the cleaning equipment that are to be considered includes abrasives, vacuum cleaning machines, brushes and so on. I will even foster 10 cleaning steps which will allow the housekeeper to clane in a systematic way which will aid in cleaning in an effective way (Zisopoulos et al., 2023). 
	To prevent any such issue in the future as a leader I will make use of regularly checking all the cleaning equipment. Having such checking will enable the hotel to have a checklist of all the cleaning items and will reduce the chances of having no cleaning equipment.  
	Measures to improve the team working effectives would be introducing group projects, fostering collaboration which will aid in maintaining and improving team effectiveness. 

	


	
	
	
	

	


	
	
	
	



[bookmark: _Toc127177319]References 
Mody, M.A., Jung, S., Dogru, T. and Suess, C., 2022. How do consumers select between hotels and Airbnb? A hierarchy of importance in accommodation choice. International Journal of Contemporary Hospitality Management, (ahead-of-print).
Sudarmayasa, I.W., Indriani, N., Musdalifah, M., Hira, T. and Susanti, N.P., 2022, March. Execution of Representative Cleanliness and Sanitation in Keeping up the Quality of Hotel Rooms. In International Conference on Applied Science and Technology on Social Science 2021 (iCAST-SS 2021) (pp. 687-691). Atlantis Press.
Tavitiyaman, P., So, C.Y.A., Chan, O.L.K. and Wong, C.K.C., 2022. How Task Technology Fits with Employee Engagement, Organizational Support, and Business Outcomes: Hotel Executives’ Perspective. Journal of China Tourism Research, 18(6), pp.1212-1238.
Zisopoulos, A.D., Broni, G., Panitsidis, K. and Kartalis, N., 2023. Irrational Architecture Hotel Building Modules for Progressive Quantum Marketing with Full Spectrum Zero-Clean Room, Multi-Dimensional Layout, and Artistic-Utilitarian Design.

Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	
[image: Graphical user interface, text, application

Description automatically generated]


[image: Text

Description automatically generated]
1. Cleaning skills: Cleaning skills refers to the ability to clean the room through different techniques and procedures. It is one of the skills which should be considered by the housekeeping teams in order to deliver best cleaning ways. Effective cleaning within the room will aid in removing bacteria and even aid in building impressions on guests (Tram et al., 2022). 
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	Training Notes:	For the training of cleaning skills all the housekeepers will be educated about the importance of cleaning, techniques to clean and introducing cleaning equipment. I will make sure all the housekeepers will have the opportunity to get educated and make use of it. I will foster the training while referring to Health and Safety standards to avoid any obstacles.

	2.Time management skills:  Time management skills refer to the ability to manage time in order to carry out certain activities without any delay. As a housekeeping manager I will make the housekeeping team to foster time management skills within them which will aid them in carrying out activities on time (Khiat et al., 2022). 
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	Training Notes: Training procedures include encouragement to do a checklist for all the members of the housekeeping team. Considering to do list will enable the members to carry out activities through checklist and by avoiding delays of works.

	3. Communication skills: Communication skill refers to the ability to communicate and to maintain good conversation with the participants while interacting  and  demonstrating a good vocabulary and good body language (Farrell et al., 2022).  It is essential in a housekeeping team to maintain good bonds among the housekeeping team and even aids in maintaining a good working space. 
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	Training Notes: As a manager of housekeeping it is my responsibility to foster training in order to best communicate within the housekeepers. Other training includes educating the members about communication and its importance in housekeeping where they can have flow of information regarding cleanliness procedures.

	4.Guest etiquette and interaction: Guest etiquette and interaction is one of the important things that is to be considered by housekeeping members. It is necessary to have the essence of etiquette while interacting with the guests (Makhammadovna et al., 2022).  Having such skill  will enable the guest to develop a good impression on the hotel workers. 
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	Training Notes: As for the training procedure, I will foster approaches in which it teaches  the housekeepers about the cultural differences in which they will be able to interact with the guests. Other procedures such as how to perform a good body language while talking with the guest are to be taught.

	5.Health and safety protocol: It is one of the necessary areas that need to be taught to housekeeping teams to avoid any accidents. It will help the housekeeping teams to avoid any kinds of workplace hazards and maintain a good and safe working place (Sigala et al., 2022).  Apart from cleaning, it is important to teach the housekeeping teams about the health and safety protocols. 
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	Training Notes: :  As a housekeeping manager, I will educate the housekeeping teams about the health and safety standards. During training, I will ensure the activity will be fun but impactful so that it aids the housekeeping to understand  the essence  of health and safety protocols. 

	



	6.Presentation skills: It is necessary for the housekeeping teams to have knowledge to present them as it is said that the presentation of housekeepers has the ability to reflect the brand and hotel (Lemee et al., 2022).  In this regard, all the housekeeping members are to be taught about presenting themselves to guests. 
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	Training Notes: As for the training, housekeeping managers are to be taught how to style, maintain personal hygiene, and its importance on winning guest impressions. The training for this also includes teaching the housekeeping about verbal communication, and to maintain a good ambience.  

	7. Problem solving skills: Problem solving skills refers to the ability to solve problems through creative thinking. It is one of the necessary skills that is needed to be taught to housekeepers as it is through these skills they will be able to solve issues that are common in hotel and in housekeeping (Melawati et al., 2022). 

[image: A picture containing diagram

Description automatically generated]





	Training Notes: Training Notes: In order to foster the problem solving skills in housekeeping members I will foster training approaches in which they will be taught about the essence of problem solving skills. This skill must be trained as it will not only aid the housekeeping member to solve issues but will also aid in shaping the thinking abilities of them. .


	8.Collaboration skills: Collaboration skills refer to the ability to collaborate, interact with others in order to achieve a common goal (Arnold et al., 2022).  As for the housekeeping team it is necessary for them to understand the importance of collaboration while working in a group.


[image: Text

Description automatically generated]



	Training Notes: As to train the housekeeping team regarding the collaboration skills,  I will foster group projects on the basis of room cleaning which will allow them to understand and have practical implementation of collaborative skills.

	9. Housekeeping hard skills: Apart from soft skills there are varieties of hard skills which need to be taught to housekeeping teams which could aid in using technological cleaning equipment. It is the specific skills that are needed for the professional task. Some of the hard skills include mopping, vacuuming, infection control and so on (Baloch et al., 2022). 
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	Training Notes: As for the training of housekeeping hard skills, I will educate the housekeeping team about the essentiality of technical skills in housekeeping fields. I will also foster the use of technical equipment for each housekeeping member. I will foster training programs which provide housekeeping training lessons. 


	10. Organized skills: Organized is a skill in which the housekeeping teams keep up all the activities and work on time, in an organized way to avoid any untidiness and to be able to plan activities (Torlone et al., 2023).  It is the skill that is needed to be in the housekeeping team which will allow them to be organized and perform well while cleaning. 
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	Training Notes: As for the training of problem solving skills I will foster training programs in which it makes the housekeeping members aware of the importance of training programs.
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