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Introduction
Tesco is one of Europe's largest food retailers, having undergone exponential growth in the 1980s. Tesco serves nearly ten million customers each week through its retail, head office, and distribution divisions, which employ 110,000 people (Branon, Mughan & Moore, 2013). Every company organizes a training program for its employees in order to enhance their efficiency and productivity. Employee training not only strengthens their abilities, but it also improves the consistency of their expertise. A training and development program is needed to keep up to date with new terms and technologies (Merckel, Jackson & Pick, 2010).
Training is described as a structured approach to learning and development that improves person, group, and organizational performance (Khawaja & Nadeem (2013). As a result, it is the series of activities undertaken by an organization that leads to the acquisition of knowledge or skills for the purpose of growth. The term "development" refers to practices that contribute to the learning of new knowledge or skills in order to advance (Aduma, 2017). Employee development programs are provided by organizations to help employees improve their skills. Tesco's HR personnel manager organizes an induction program for new hires to provide them with a good understanding of the company, its rules and regulations, employee rights and benefits, their responsibilities to the job and the company, health security and fire safety. 
Tesco mainly offers two types of training as On the Job Training and Off the Job Training. On the Job Training includes following techniques.
· Shadowing – Employee being guided by a person already in the job
· Coaching – An appointed employee or staff member guiding trainees 
· Mentoring – An experienced member of the staff acts as an advisor 
· Job Rotation - The trainee has the opportunity to cover the target role by taking full responsibility on a temporary or limited basis.
In general, training requirements are defined after business objectives have been established. Tesco's training program has two key goals: to grow and diversify the company's market. To accomplish the goals, the right individual must be in the right position at the right time. Tesco's employee development program is focused on shared responsibility, with each trainee taking responsibility for his or her own progress (Hammett & McMeikan, 1994). The line manager assists the trainee in every way possible based on the trainee's development needs. Workshops are held for the purpose of coaching and guiding trainees. Performance is reviewed on a regular basis based on the achievement evidences offered by the trainee in order to ensure that the trainee is getting the best experience. The line manager provides input in order to enhance efficiency, and the employee evaluates his growth plan in light of the feedback.
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