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Introduction
· Technology and innovation have transformed the way of the hospitality industry. 
· [image: A close-up of icons

Description automatically generated]This presentation aims to shed light on the planning of a conference on the theme “Technology and Innovation within the Hospitality Sector”.
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Overview of the event
· Name: Hospitality Tech-In Conference (experience the progress of technology and innovation in the hospitality industry)
· Type of event: Conference
· Purpose: Reflecting the sustainable use of technology and innovation in the hospitality industry 
· [image: A group of people in a conference room

Description automatically generated]Organiser: ATPI Group  
· Location: Manchester Central Convention Complex  
· Number of speakers and guests: Above 2500 individuals 
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Market Factors
· Target market – 
· Hospitality industry professionals
· Technology sponsor companies 
· Learners and academic institutions  
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Market Factors Continued
· Demand 
· Competition 
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Operational Factors
· Availability of the venue 
· Resources 
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Operational Factors Continued
· Required skills – 
· Leadership 
· Communication 
· Time management, and so on. 
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Financial Factors
	ATPI Group
Project (Hospitality Tech-In Conference)
Income and Expenditure projection (August 2024)

	Details
	Amount (£)
	Amount (£)

	Revenue: 
	 
	 

	Selling of Conference Tickets 
	30000
	 

	Sponsorships 
	20000
	 

	Donations 
	10000
	 

	 
	 
	 

	Total 
	 
	60000

	 
	 
	 

	Expenses: 
	 
	 

	Venue Rent 
	15000
	 

	Catering and refreshment 
	10000
	 

	Branding and signage
	2500
	 

	Marketing activities
	4000
	 

	AV equipment
	4500
	 

	Supplies 
	2000
	 

	Staff and operational cost  
	4500
	 

	Miscellaneous costs
	2500
	 

	Total 
	 
	45000

	Net income 
	 
	15000
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Swot Analysis 
	Strengths
	Weaknesses 

	· Highly skilled and technically advanced management. 
· The quality of in-house service is high.
· Always considers industry trends. 
	· Fail to deliver 24/7 service in the online sector. 
· Fail to respond immediately to the customers. 
· High transportation cost due to own transportation shortage. 

	Opportunities 
	Threats 

	· Opportunity to develop the market.
· Increasing demand and purchasing behaviour of the customers. 
· Low interest rate which helps in receiving high investment. 
	· Tax rate is high. 
· High competition. 
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GANTT Chart
	Activities
	Timeframe

	
	Day 1
	Day 2
	Day 3
	Day 4
	Day 5
	Day 6
	Day 7

	Planning for market research
	 
	 
	 
	 
	 
	 
	 

	Defining specification
	 
	 
	 
	 
	 
	 
	 

	Creating a plan for promotion
	 
	 
	 
	 
	 
	 
	 

	Designing the project in detail
	 
	 
	 
	 
	 
	 
	 

	Developing software
	 
	 
	 
	 
	 
	 
	 

	Testing 
	 
	 
	 
	 
	 
	 
	 

	Documentation 
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Conclusion 
· The purpose of this presentation was to shed light on the planning of a conference on the theme “Technology and Innovation within the Hospitality Sector”.
· The name of the conference will be Hospitality Tech-In Conference which will take plan in Manchester
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