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What is the difference between individual Behaviour and group Behaviour?

Group behaviour and individual behaviour are so different. Individual behaviour is often more rational in the sense that a person can think things through independently. By contrast, in groups, behaviour often becomes emotional, as people react to each other and try to fit in.

What are the factors affecting individual differences?

Motivation
The Latin root of motivation means "to move" and fundamentally, motivational psychologists study what moves people to act and why people think and do what they do (Weiner, 1992). In keeping with this broad view of motivation, we focus on individuals' choices about which tasks to do, the persistence with which they pursue these tasks, the intensity of their engagement in these tasks, and their thoughts about their performance and their goals (see also Eccles-Parsons et al., 1983; Wingfield & Eccles, 1992). The work reviewed here addresses the following types of questions: Why do people have different goals? Why do some people invest time and energy in developing their academic skills, while others, with similar levels of intellectual ability, focus on other skills such as sports, or no particular skills at all? Why do some continue to persist even when they are struggling, while others quit at the first sign of difficulty? In addition, since most of the relevant developmental work has focused on achievement motivation--the motive related to performance on tasks involving standards of excellence--we focus on this particular aspect of motivation. We begin with a brief historical review of the early developmentally focused theories and empirical work and then discuss more extensively the current theoretical perspectives and empirical work on developmental changes in, socialization of, and contextual influences on motivation. (PsycInfo Database Record (c) 2020 APA, all rights reserved)
Aptitude
The concept of aptitude is reviewed and reconstructed. Its original sense of reciprocity between person and situation and appropriateness of person-situation fit is restored. Modern interpretation thus emphasizes readiness to learn in particular instructional situations and recognizes conative and affective as well as cognitive sources of aptitude. Limitations of old aptitude theories are noted. Requirements for new aptitude theories are listed. A new conceptual language for aptitude theory is suggested by the Thorndike-Thomson sampling theory, Gibson's (1966, 1979) affordance theory, and Simon's (1969) artefact theory, in combination with implications from current research.
Personality
argues that developments in personality psychology over the past 20 years suggest that people can be characterized in terms of their enduring dispositional qualities and that applied psychologists can take advantage of this information in ways that have significant consequences for employee development and organizational effectiveness / a measured appreciation of modern personality psychology should be useful for many industrial and organizational practitioners
the chapter is organized into six sections, beginning with some definitions to ensure a common understanding of terms for the rest of the discussion, followed by a brief review of the recurring criticisms of personality psychology / suggest ways in which these criticisms miss the mark / [discusses] personality from the observer's perspective—type and trait theory / discusses major views of personality from the actor's perspective [i.e., social perception] / [examines] personality measurement as applied to personnel selection / discusses future trends in personality research and their implications for industrial and organizational psychology (PsycInfo Database Record (c) 2022 APA, all rights reserved)

cognitive style
 the construct of cognitive style, its fundamental dimensions and their method of assessment. The evidence for the independence of the style dimensions from one another, from intelligence and personality, is presented. The relationship of style to observed behaviours, such as learning performance, learning preferences, subject preferences and social behaviour, is described. Physiological measures and their relationship to style are considered. The distinction between style, which is likely to be relatively fixed, and strategies which are capable of being learned and developed, is discussed. A ‘level’ model is then outlined with, at the primary level: experience, personality sources and gender. Styles operate at the next level of cognitive control. The outer output level comprises the learning strategies. Priorities for further research are outlined.

Attitude
Attitude is a feeling, belief, or opinion of approval or disapproval towards something. Behaviour is an action or reaction that occurs in response to an event or internal stimuli.






What are the factors affecting group differences?

Psychological safety. Team members feel safe to take risks and be vulnerable with each other. ...
Dependability. Team members get work done on time and with high quality.
Structure & Clarity. Clear roles, plans and goals.
Meaning. Work is personally important to team members.
Impact. 
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