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1. Executive Summary


·  This report has looked at the different definitions of entrepreneurship from two dictionaries to show the official definitions. It then goes into say that most people have different opinions on what the word mean, and what they think of when they 
hear it.

· There is a section giving the background of Sir James Dyson and explains how he is classed as an entrepreneur. In this section it has shown the early years of Dyson and re-creations he made when he was younger. It then explains a brief story behind the making of the company Dyson and how it happened. It also tells the reader other re-creations that his company has released.

· The next section of the report is the going through theories of entrepreneurship motivation. The theories that have been discussed in this report are Alfred Marshall’s theory of entrepreneurship, Joseph Schumpeter’s Innovation Theory and David McClelland’s Achievement Theory.

· After discussing about the theories, examples from James Dysons life have been giving which will explain about how the theory applies to him.

· In the conclusion, the author has decided which of the discussed theories apply the most the James Dyson and supports how he’s an entrepreneur. The author has decided that Joseph Schumpeter Innovation Theory was best suited to Dyson and further explanation has been provided to support the authors decision.
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2. Introduction 

2.1. Report Remit

This report will be going through the multiple definitions of what an Entrepreneur is. The author has chosen a person who he thinks is a good example of what an entrepreneur is, which is Sir James Dyson, and the author will give reasoning on why he thinks he is a good example of an entrepreneur. There will also be three different motivation theories that will be discussed, and each one these theories will also be given examples from Sir James Dyson’s career. The author will then procced on writing which of the three theories applies to him the most.

2.2. What is an Entrepreneur?

The word ‘entrepreneur’ could be described as elastic. (Eisenmann, 2013) There are many definitions of what entrepreneur means. The definition from the oxford dictionary is: 

“A person who sets up a business or businesses, taking on financial risks in the hope of profit.” (Oxford Dictionary, 2016)

The definition according to the Cambridge Dictionary is: 

“a person who attempts to make a profit by starting a company or by operating alone in the business world, esp. when it involves taking risks:” (Cambridge Dictionary, 2019)


To some people, when the hear the word entrepreneur, they may also think someone who owns a small business. There is a common word that comes up in a lot of the different definitions, which is the word ‘risk’. “If there’s no real business or risk, you’re not an entrepreneur.” (Tobak, 2015) There are a lot of people what others class as entrepreneurs, but if somebody ask them what their job was, they would not tell them they are an entrepreneur. Instead they would tell them titles which could be a CEO for example, or say they own or run a small business. (Kumar, 2017) 
Although there is an official definition with the dictionaries, people have their own say of what is means and what they characteristics people need in order to be a successful entrepreneur.  These can be having passion, independent thinking, optimism, self-confidence, vision and focus. (Duermyer, 2018)

2.3. How Sir James Dyson is an entrepreneur

Sir James Dyson, born in 1947, attended two art colleges and studied interior design. He then continued to study engineering. Dyson has made many inventions when he was young, such as re-creating the wheelbarrow, which was called the ball barrow. What Dyson did was replacing the traditional wheel with a wider wheel, in the shape of a ball which increased the manoeuvrability in especially muddy areas. He had also created the ‘trolley ball’ and the ‘wheel boat’. 
Dyson had stated that he was getting frustrated which his Hoover model he had bought, as it would lose suction over time due to the vacuum bag getting clogged up. This is the reason he came up with the idea of using cyclonic vacuum technology to replace the vacuum bag. Dyson took fifteen years and made 5,127 prototypes until he eventually finished creating a bag less vacuum cleaner. (Mochari, 2014) Dyson struggled to convince companies to license his creation, as they thought it was unneeded. In 1985, a Japanese company expressed a desire to license his product ‘G-Force’. This product proved very successful in Japan and won the International Design fair prize in 1991.  (BBC News Business, 2002)
Then in 1991 he set up his company ‘Dyson’ and this is a billion-pound company 
and has become a common brand found in people’s homes. The company has re-created the vacuum cleaner many times over, finding new ways to create the products. They have also found success in re-creating other popular products, such as the fan which they have re-created that has no blades. They have also re-created products such as a hand dryer and hair dryer. (Salter, 2007)
Sir James Dyson does not call himself an entrepreneur, he calls himself an engineer. He is not the CEO of his company Dyson, but instead he is the chief engineer. He has a desire to innovate and create products in new and more efficient ways. He has also addressed the skill shortages of engineers in the UK and has decided to try his best to help this problem. He has founded an educational institute that offers engineering courses and funds it all for the attending pupils. 
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3. Entrepreneurship Theories

There are various different theories about entrepreneurship and motivation, but for the purpose of this report the included theories will be Alfred Marshall’s Theory of Entrepreneurship from 1890, Joseph Schumpeter’s Innovation Theory from 1949 and David McClelland’s Achievement Theory. There are three factors that could be looked at alongside these theories. These are phycological, sociological and economic factors.

3.1. Alfred Marshall’s Theory of Entrepreneurship

Alfred Marshall has written that land, labour, capital and organisation are the factors of production, and said entrepreneurship is the driving factor that brings these four factors together. (Nayab, 2011) In this theory, Marshall states that good understanding of the industry, good leadership skills and foresight on demand and supply changes and acting on these foresights, no matter the risk, are the characteristics of an entrepreneur. Although, he also states that even though these are the characteristics, having them will not guarantee success. It also depends on the economic situations of when they attempt their work (Anand, 2010) This theory applies to Sir James Dyson, as he was able to foresee the demand in his bag-less vacuum cleaner. If he was unable to see this demand for the product, he may have not put in all of the effort that he did in creating it, which would have resulted in the company Dyson not existing.

3.2. Joseph Schumpeter’s Innovation Theory

Joseph Schumpeter’s Innovation Theory (Schumpeter, 1959) is one of the most famous and looked at entrepreneurship theories in the world. (relivingmbadays, 2013) Schumpeter believed that innovation was the key factor in an entrepreneur’s field of specialisation. What he means by innovation is the changing method of production and transportation, production of new product, change in the industrial organisation and opening up of a new market. Another point that Schumpeter discusses is the difference between inventor and innovator. He describes as an inventor as somebody who discovers new methods, new techniques, new materials and new sources of energy He then describes and innovator as somebody who uses such inventions and discoveries to offer new products to the market, and say an innovator is an entrepreneur. 
The theory says that an entrepreneur has three characteristics: innovation, foresight and creativity. It continues to state that entrepreneurship takes place when the person: creates new product, introduces a new market for a product, fids a new source of raw material or finds new ways of making things or organisation (Moodle, 2018)
Although Schumpeter’s theory is well made, this theory misses out other element that cause change in economic activities. Innovation is one of the factors that can cause a change in activities, but it is not the only one. 
Schumpeter’s theory applies to Sir James Dyson, he has created many new products, found new ways to create products and found a new way of making things. Sir James Dyson is both the inventor and innovator according to Schumpeter’s definitions, making him an entrepreneur.

3.3. David McClelland’s Achievement Theory

David McClelland wanted to find internal factors that motivates people to exploit opportunities and take advantage of favourable trade conditions. What this theory aims to inform people is that many individuals motivation comes from trying to be the best. The characteristics of being motivated my achievement are preferring to work alone over working with a group, likes to have regular feedback on their progress, has a strong need to finish their targets and goals and they take more calculated risks to achieve their goals. (Mind Tools Content Team, 2016)
He continues to explain that a person’s high desire for achievement is a direct factor for their behaviour and says these are the people who are most likely to going to succeed in being a successful entrepreneur. (Moodle, 2018)
McClelland states that the higher need for achievement a person has the higher motivation they have to take greater risks and take more responsibility.
There are also two other dominant motivators that motivate people alongside achievement in this theory. These motivators are: affiliation and power. (Mind Tools Content Team, 2016) There are characteristics for each of these motivators, the charismatics for affiliation are, wanting to belong in a group, to be liked, prefers to collaborate over having competition, and does not like high risk. The characteristics or power are wanting to have control over others, likes to win arguments, enjoys having competition and winning and likes to have recognition for the things they have accomplished. (YourCoach, 2010)
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The author believes this theory also applies to Sir James Dyson in a way, as he took high risks whilst developing his first vacuum, as it took him fifteen years to complete his prototypes. He has also stated that he and his wife were “counting pennies” in order to live on, and his wife had to give art classes to raise money whilst he was developing his product. (Malone-Kircher, 2016)
4. Conclusion

Conclusion
In this report, the meaning of entrepreneurship, how Sir James Dyson is an entrepreneur, and three different entrepreneurship motivation theories have been discussed. Examples from James Dysons life have been given with each theory. The author believes that that the most relevant theory that applies to James Dyson is Joseph Schumpeter’s Innovation Theory. The reason for this is that Dyson has the three characteristics that are stated in the theory, which are innovation, foresight and creativity. James Dyson has shown his innovation with his company as he has re-created popular household items that nobody thought needed recreating. For example, the fan. The fan usually has blades and the design of the fan has been untouched for a very long time, but Dyson has created a fan that has no blades. Another example of him being innovative is the recreation of the hair dryer and the hand dryer. These products are popular in the house and in public places. Figuring out new ways to make their products and using their own motors to power the products. These are products that no one thought they would want because they weren’t available, but James Dyson could foresee the demand for products that were more effective and more powerful. The push that he has to continuously try to improve products already available supports this theory of his motivation as an entrepreneur.
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